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Consortium TOTAL All 10933 147374 77450 77450 77450 147374 100% 53% 100%

Auburn Alpac Elementary School All 48 463 313 313 77450 463 100% 68% 0.40%

Auburn Arthur Jacobsen Elementary All 48 450 244 244 77450 450 100% 53% 0.32%

Auburn Auburn Mountainview High School All 102 1487 613 613 77450 1487 100% 42% 0.79%

Auburn Auburn Riverside High School All 100 1666 521 521 77450 1666 100% 33% 0.67%

Auburn Auburn Senior High School All 148 1587 782 782 77450 1587 100% 53% 1.01%

Auburn Cascade Middle School All 63 729 437 437 77450 729 100% 60% 0.56%

Auburn Chinook Elementary School All 49 319 261 261 77450 319 100% 76% 0.34%

Auburn Dick Scobee Elementary School All 49 463 370 370 77450 463 100% 78% 0.48%

Auburn Evergreen Heights Elementary All 41 431 283 283 77450 431 100% 63% 0.37%

Auburn Gildo Rey Elementary School All 52 448 407 407 77450 448 100% 83% 0.53%

Auburn Hazelwood Elementary School All 52 577 280 280 77450 577 100% 47% 0.36%

Auburn Ilalko Elementary School All 53 499 279 279 77450 499 100% 54% 0.36%

Auburn Lake View Elementary School All 35 352 141 141 77450 352 100% 40% 0.18%

Auburn Lakeland Hills Elementary All 53 631 172 172 77450 631 100% 26% 0.22%

Auburn Lea Hill Elementary School All 64 362 216 216 77450 362 100% 57% 0.28%

Auburn Mt Baker Middle School All 62 906 452 452 77450 906 100% 50% 0.58%

Auburn Olympic Middle School All 62 684 490 490 77450 684 100% 72% 0.63%

Auburn Pioneer Elementary School All 62 460 379 379 77450 460 100% 83% 0.49%

Grantee Name:  Puget Sound Educational Service District

Participating Students

Changes/Revisions: Three schools were added-- Gateway to College in Federal Way (omitted in original application), Honey Dew Elementary in Renton (K-5 school as of 2012-

13), and iGrad in Kent (new school as of 2012-13).  The educator count has been corrected, some schools were missing from the original total. 

Table (A)(2): Approach to Implementation

Tier 1: Sytem Wide Impact

School Demographics
Raw Data

Actual numbers or estimates
Percentages



Auburn Rainier Middle School All 65 817 363 363 77450 817 100% 44% 0.47%

Auburn Terminal Park Elementary School All 40 412 255 255 77450 412 100% 64% 0.33%

Auburn Washington Elementary School All 53 441 305 305 77450 441 100% 73% 0.39%

Auburn West Auburn Senior High School All 25 214 149 149 77450 214 100% 65% 0.19%

Federal Way Adelaide Elementary School All 42 441 257 257 77450 441 100% 59% 0.33%

Federal Way Brigadoon Elementary School All 32 274 157 157 77450 274 100% 56% 0.20%

Federal Way Camelot Elementary School All 35 326 202 202 77450 326 100% 61% 0.26%

Federal Way Career Academy at Truman High School All 17 179 117 117 77450 179 100% 70% 0.15%

Federal Way Decatur High School All 94 1424 593 593 77450 1424 100% 45% 0.77%

Federal Way Enterprise Elementary School All 45 480 230 230 77450 480 100% 47% 0.30%

Federal Way Federal Way High School All 108 1542 878 878 77450 1542 100% 59% 1.13%

Federal Way Federal Way Public Academy All 14 299 77 77 77450 299 100% 26% 0.10%

Federal Way Gateway to College All 21 5 5 77450 21 100% 26% 0.01%

Federal Way Green Gables Elementary School All 31 406 132 132 77450 406 100% 33% 0.17%

Federal Way Illahee Middle School All 64 811 373 373 77450 811 100% 45% 0.48%

Federal Way Internet Academy All 12 242 92 92 77450 242 100% 30% 0.12%

Federal Way Kilo Middle School All 48 636 374 374 77450 636 100% 61% 0.48%

Federal Way Lake Dolloff Elementary School All 31 408 251 251 77450 408 100% 60% 0.32%

Federal Way Lake Grove Elementary School All 36 399 302 302 77450 399 100% 74% 0.39%

Federal Way Lakeland Elementary School All 33 348 180 180 77450 348 100% 52% 0.23%

Federal Way Lakota Middle School All 58 799 414 414 77450 799 100% 52% 0.53%

Federal Way Mark Twain Elementary School All 46 556 443 443 77450 556 100% 83% 0.57%

Federal Way Meredith Hill Elementary School All 40 395 165 165 77450 395 100% 42% 0.21%

Federal Way Mirror Lake Elementary School All 39 409 318 318 77450 409 100% 79% 0.41%

Federal Way Nautilus K-8 School All 36 463 218 218 77450 463 100% 47% 0.28%

Federal Way Olympic View Elementary School All 35 380 325 325 77450 380 100% 87% 0.42%

Federal Way Panther Lake Elementary School All 34 411 274 274 77450 411 100% 64% 0.35%

Federal Way Rainier View Elementary School All 33 354 220 220 77450 354 100% 61% 0.28%

Federal Way Sacajawea Middle School All 56 747 461 461 77450 747 100% 61% 0.60%

Federal Way Saghalie Middle School All 50 500 342 342 77450 500 100% 70% 0.44%

Federal Way Sequoyah Middle School All 47 566 335 335 77450 566 100% 59% 0.43%

Federal Way Sherwood Forest Elementary School All 44 472 230 230 77450 472 100% 49% 0.30%

Federal Way Silver Lake Elementary School All 36 418 243 243 77450 418 100% 60% 0.31%

Federal Way Star Lake Elementary School All 54 470 293 293 77450 470 100% 62% 0.38%

Federal Way Sunnycrest Elementary School All 42 458 417 417 77450 458 100% 85% 0.54%

Federal Way Support School All 36 23 23 77450 36 100% 38% 0.03%

Federal Way Technology Access Foundation Academy All 18 242 119 119 77450 242 100% 52% 0.15%

Federal Way Thomas Jefferson High School All 118 1801 786 786 77450 1801 100% 46% 1.01%



Federal Way Todd Beamer High School All 116 1901 821 821 77450 1901 100% 45% 1.06%

Federal Way Totem Middle School All 52 621 422 422 77450 621 100% 70% 0.54%

Federal Way Twin Lakes Elementary School All 39 380 215 215 77450 380 100% 54% 0.28%

Federal Way Valhalla Elementary School All 44 533 388 388 77450 533 100% 70% 0.50%

Federal Way Wildwood Elementary School All 46 479 396 396 77450 479 100% 80% 0.51%

Federal Way Woodmont K-8 School All 39 480 251 251 77450 480 100% 52% 0.32%

Highline Academy of Citizenship and Empowerment All 34 357 280 280 77450 357 100% 80% 0.36%

Highline Arts & Academics Academy All 25 311 220 220 77450 311 100% 78% 0.28%

Highline Aviation High School All 24 429 90 90 77450 429 100% 21% 0.12%

Highline Beverly Park Elem at Glendale All 39 477 385 385 77450 477 100% 83% 0.50%

Highline Big Picture School All 17 152 98 98 77450 152 100% 66% 0.13%

Highline Bow Lake Elementary All 57 679 538 538 77450 679 100% 80% 0.69%

Highline Career Link All 153 35 35 77450 153 100% 21% 0.05%

Highline Cascade Middle School All 50 551 451 451 77450 551 100% 82% 0.58%

Highline Cedarhurst Elementary All 52 637 432 432 77450 637 100% 68% 0.56%

Highline Chinook Middle School All 56 555 438 438 77450 555 100% 78% 0.57%

Highline CHOICE Academy All 80 27 27 77450 80 100% 30% 0.03%

Highline Des Moines Elementary All 30 425 178 178 77450 425 100% 42% 0.23%

Highline Gateway to College All 20 6 6 77450 20 100% 19% 0.01%

Highline Global Connections High School All 40 389 308 308 77450 389 100% 80% 0.40%

Highline Gregory Heights Elementary All 43 579 302 302 77450 579 100% 52% 0.39%

Highline Hazel Valley Elementary All 49 620 464 464 77450 620 100% 79% 0.60%

Highline Health Sciences & Human Services All 28 396 298 298 77450 396 100% 83% 0.38%

Highline Highline High School All 97 1362 784 784 77450 1362 100% 61% 1.01%

Highline Hilltop Elementary All 50 579 515 515 77450 579 100% 85% 0.66%

Highline Madrona Elementary All 49 587 547 547 77450 587 100% 93% 0.71%

Highline Marvista Elementary All 45 580 233 233 77450 580 100% 39% 0.30%

Highline McMicken Heights Elementary All 40 444 357 357 77450 444 100% 83% 0.46%

Highline Midway Elementary All 48 566 520 520 77450 566 100% 90% 0.67%

Highline Mount Rainier High School All 95 1599 735 735 77450 1599 100% 49% 0.95%

Highline Mount View Elementary All 49 612 509 509 77450 612 100% 87% 0.66%

Highline New Start All 13 109 114 114 77450 109 100% 82% 0.15%

Highline North Hill Elementary All 47 551 319 319 77450 551 100% 58% 0.41%

Highline Odyssey - The Essential School All 12 91 69 69 77450 91 100% 81% 0.09%

Highline Pacific Middle School All 47 680 386 386 77450 680 100% 57% 0.50%

Highline Parkside Elementary All 36 512 312 312 77450 512 100% 61% 0.40%

Highline Puget Sound High School All 25 12 15 15 77450 12 100% 43% 0.02%

Highline Seahurst Elementary School All 47 559 441 441 77450 559 100% 83% 0.57%



Highline Shorewood Elementary All 37 482 320 320 77450 482 100% 66% 0.41%

Highline Southern Heights Elementary All 32 300 252 252 77450 300 100% 83% 0.33%

Highline Sylvester Middle School All 48 592 421 421 77450 592 100% 70% 0.54%

Highline Technology, Engineering & Communications All 23 324 225 225 77450 324 100% 78% 0.29%

Highline White Center Heights Elementary All 60 620 556 556 77450 620 100% 87% 0.72%

Kent Carriage Crest Elementary School All 33 444 108 108 77450 444 100% 25% 0.14%

Kent Cedar Heights Middle School All 56 692 309 309 77450 692 100% 45% 0.40%

Kent Cedar Valley Elementary School All 35 304 213 213 77450 304 100% 67% 0.28%

Kent Covington Elementary School All 51 490 261 261 77450 490 100% 52% 0.34%

Kent Crestwood Elementary School All 33 498 149 149 77450 498 100% 31% 0.19%

Kent East Hill Elementary School All 52 526 429 429 77450 526 100% 83% 0.55%

Kent Emerald Park Elementary School All 38 506 300 300 77450 506 100% 60% 0.39%

Kent Fairwood Elementary School All 34 457 177 177 77450 457 100% 39% 0.23%

Kent George T. Daniel Elementary School All 45 452 387 387 77450 452 100% 83% 0.50%

Kent Glenridge Elementary All 41 492 276 276 77450 492 100% 56% 0.36%

Kent Grass Lake Elementary School All 30 412 117 117 77450 412 100% 28% 0.15%

Kent Horizon Elementary School All 40 499 244 244 77450 499 100% 49% 0.32%

Kent iGrad All 4 0 0 0 77450 0 100% 0% 0.00%

Kent Jenkins Creek Elementary School All 32 325 145 145 77450 325 100% 45% 0.19%

Kent Kent Elementary School All 62 625 523 523 77450 625 100% 83% 0.68%

Kent Kent Mountain View Academy All 24 390 130 130 77450 390 100% 37% 0.17%

Kent Kent Phoenix Academy All 22 334 185 185 77450 334 100% 51% 0.24%

Kent Kentlake High School All 108 1753 615 615 77450 1753 100% 36% 0.79%

Kent Kent-Meridian High School All 138 2120 1387 1387 77450 2120 100% 70% 1.79%

Kent Kentridge High School All 141 2225 645 645 77450 2225 100% 30% 0.83%

Kent Kentwood High School All 130 2092 703 703 77450 2092 100% 35% 0.91%

Kent Lake Youngs Elementary School All 36 447 127 127 77450 447 100% 28% 0.16%

Kent Martin Sortun Elementary School All 46 574 335 335 77450 574 100% 56% 0.43%

Kent Mattson Middle School All 53 635 271 271 77450 635 100% 42% 0.35%

Kent Meadow Ridge Elementary School All 65 513 419 419 77450 513 100% 77% 0.54%

Kent Meeker Middle School All 52 654 391 391 77450 654 100% 60% 0.50%

Kent Meridian Elementary School All 51 584 295 295 77450 584 100% 48% 0.38%

Kent Meridian Middle School All 49 623 393 393 77450 623 100% 61% 0.51%

Kent Mill Creek Middle School All 61 880 639 639 77450 880 100% 74% 0.83%

Kent Millennium Elementary School All 48 539 413 413 77450 539 100% 73% 0.53%

Kent Neely O Brien Elementary School All 61 709 529 529 77450 709 100% 70% 0.68%

Kent Northwood Middle School All 46 642 174 174 77450 642 100% 27% 0.22%

Kent Panther Lake Elementary School All 57 566 429 429 77450 566 100% 76% 0.55%



Kent Park Orchard Elementary School All 49 438 367 367 77450 438 100% 77% 0.47%

Kent Pine Tree Elementary School All 46 492 363 363 77450 492 100% 74% 0.47%

Kent Regional Justice Center All 24 11 11 77450 24 100% 61% 0.01%

Kent Ridgewood Elementary School All 34 567 110 110 77450 567 100% 19% 0.14%

Kent Sawyer Woods Elementary School All 29 489 128 128 77450 489 100% 27% 0.17%

Kent Scenic Hill Elementary School All 64 588 506 506 77450 588 100% 86% 0.65%

Kent Soos Creek Elementary School All 39 359 194 194 77450 359 100% 52% 0.25%

Kent Springbrook Elementary School All 48 487 388 388 77450 487 100% 77% 0.50%

Kent Sunrise Elementary School All 40 547 204 204 77450 547 100% 36% 0.26%

Renton Benson Hill Elementary School All 37 574 288 288 77450 574 100% 53% 0.37%

Renton Bryn Mawr Elementary School All 29 493 332 332 77450 493 100% 65% 0.43%

Renton Campbell Hill Elementary School All 28 421 328 328 77450 421 100% 77% 0.42%

Renton Cascade Elementary School All 32 525 343 343 77450 525 100% 66% 0.44%

Renton Dimmitt Middle School All 61 962 714 714 77450 962 100% 75% 0.92%

Renton Hazelwood Elementary School All 34 451 91 91 77450 451 100% 20% 0.12%

Renton Hazen Senior High School All 81 1474 516 516 77450 1474 100% 36% 0.67%

Renton Highlands Elementary School All 31 483 383 383 77450 483 100% 81% 0.49%

Renton Home Program All 2 101 23 23 77450 101 100% 25% 0.03%

Renton Honey Dew Elementary All 30 288 168 168 77450 288 100% 59% 0.22%

Renton Kennydale Elementary School All 39 543 211 211 77450 543 100% 38% 0.27%

Renton Lakeridge Elementary School All 34 483 414 414 77450 483 100% 87% 0.53%

Renton Lindbergh Senior High School All 72 1270 554 554 77450 1270 100% 45% 0.72%

Renton Maplewood Heights Elementary School All 30 585 224 224 77450 585 100% 38% 0.29%

Renton McKnight Middle School All 65 1149 530 530 77450 1149 100% 46% 0.68%

Renton Nelsen Middle School All 61 1031 592 592 77450 1031 100% 57% 0.76%

Renton Renton Academy All 10 42 31 31 77450 42 100% 69% 0.04%

Renton Renton Park Elementary School All 28 483 333 333 77450 483 100% 67% 0.43%

Renton Renton Senior High School All 78 1291 796 796 77450 1291 100% 64% 1.03%

Renton Sartori Education Center All 2 210 122 122 77450 210 100% 54% 0.16%

Renton Sierra Heights Elementary School All 38 584 306 306 77450 584 100% 53% 0.40%

Renton Talbot Hill Elementary School All 29 439 204 204 77450 439 100% 47% 0.26%

Renton Tiffany Park Elementary School All 27 472 295 295 77450 472 100% 63% 0.38%

Seattle Adams Elementary School All 31 471 127 127 77450 471 100% 27% 0.16%

Seattle Aki Kurose Middle School All 49 657 572 572 77450 657 100% 87% 0.74%

Seattle Alki Elementary School All 23 365 123 123 77450 365 100% 34% 0.16%

Seattle Arbor Heights Elementary School All 23 363 146 146 77450 363 100% 41% 0.19%

Seattle B F Day Elementary School All 23 321 137 137 77450 321 100% 44% 0.18%

Seattle Bailey Gatzert Elementary School All 31 380 376 376 77450 380 100% 94% 0.49%



Seattle Ballard High School All 90 1643 362 362 77450 1643 100% 23% 0.47%

Seattle Beacon Hill International School All 31 452 303 303 77450 452 100% 65% 0.39%

Seattle Broadview-Thomson K-8 School All 47 666 405 405 77450 666 100% 60% 0.52%

Seattle Bryant Elementary School All 33 549 54 54 77450 549 100% 10% 0.07%

Seattle Cascade Parent Partnership Program All 9 184 60 60 77450 184 100% 33% 0.08%

Seattle Catharine Blaine K-8 School All 32 583 94 94 77450 583 100% 16% 0.12%

Seattle Chief Sealth International High School All 72 1232 704 704 77450 1232 100% 60% 0.91%

Seattle Cleveland High School All 50 823 581 581 77450 823 100% 77% 0.75%

Seattle Concord International School All 26 402 331 331 77450 402 100% 81% 0.43%

Seattle Daniel Bagley Elementary School All 26 393 65 65 77450 393 100% 16% 0.08%

Seattle David T. Denny International School All 61 861 568 568 77450 861 100% 67% 0.73%

Seattle Dearborn Park Elementary School All 26 308 268 268 77450 308 100% 87% 0.35%

Seattle Dunlap Elementary School All 30 390 371 371 77450 390 100% 87% 0.48%

Seattle Eckstein Middle School All 73 1276 322 322 77450 1276 100% 25% 0.42%

Seattle Education Service Centers All 16 14 14 77450 16 100% 67% 0.02%

Seattle Emerson Elementary School All 24 323 274 274 77450 323 100% 88% 0.35%

Seattle Franklin High School All 82 1415 944 944 77450 1415 100% 69% 1.22%

Seattle Frantz Coe Elementary School All 33 422 77 77 77450 422 100% 18% 0.10%

Seattle Garfield High School All 94 1723 698 698 77450 1723 100% 41% 0.90%

Seattle Gatewood Elementary School All 33 484 190 190 77450 484 100% 40% 0.25%

Seattle Graham Hill Elementary School All 29 390 237 237 77450 390 100% 62% 0.31%

Seattle Green Lake Elementary School All 22 267 50 50 77450 267 100% 19% 0.06%

Seattle Greenwood Elementary School All 22 354 122 122 77450 354 100% 33% 0.16%

Seattle Hamilton International Middle School All 53 918 175 175 77450 918 100% 19% 0.23%

Seattle Hawthorne Elementary School All 28 296 258 258 77450 296 100% 85% 0.33%

Seattle Highland Park Elementary School All 29 434 359 359 77450 434 100% 82% 0.46%

Seattle Hutch School All 34 0 0 77450 34 100% 0% 0.00%

Seattle Ingraham High School All 63 957 434 434 77450 957 100% 48% 0.56%

Seattle Interagency Programs All 33 427 447 447 77450 427 100% 83% 0.58%

Seattle Jane Addams K-8 All 40 546 241 241 77450 546 100% 45% 0.31%

Seattle John Hay Elementary School All 36 529 80 80 77450 529 100% 15% 0.10%

Seattle John Muir Elementary School All 26 403 260 260 77450 403 100% 60% 0.34%

Seattle John Rogers Elementary School All 20 247 102 102 77450 247 100% 40% 0.13%

Seattle John Stanford International Elementary All 27 460 40 40 77450 460 100% 9% 0.05%

Seattle Kimball Elementary School All 31 471 295 295 77450 471 100% 63% 0.38%

Seattle Lafayette Elementary School All 33 547 116 116 77450 547 100% 21% 0.15%

Seattle Laurelhurst Elementary School All 23 420 37 37 77450 420 100% 9% 0.05%

Seattle Lawton Elementary School All 27 440 54 54 77450 440 100% 12% 0.07%



Seattle Leschi Elementary School All 24 377 237 237 77450 377 100% 65% 0.31%

Seattle Lowell Elementary School All 44 632 115 115 77450 632 100% 18% 0.15%

Seattle Loyal Heights Elementary School All 21 401 21 21 77450 401 100% 5% 0.03%

Seattle Madison Middle School All 53 830 359 359 77450 830 100% 43% 0.46%

Seattle Madrona K-8 School All 27 328 244 244 77450 328 100% 76% 0.32%

Seattle Maple Elementary School All 31 480 313 313 77450 480 100% 65% 0.40%

Seattle Martin Luther King Jr. Elementary School All 27 351 317 317 77450 351 100% 92% 0.41%

Seattle McClure Middle School All 33 481 156 156 77450 481 100% 33% 0.20%

Seattle McDonald International Elementary All 14 187 22 22 77450 187 100% 12% 0.03%

Seattle McGilvra Elementary School All 20 299 45 45 77450 299 100% 15% 0.06%

Seattle Mercer Middle School All 53 920 693 693 77450 920 100% 75% 0.89%

Seattle Middle College High School All 12 181 116 116 77450 181 100% 59% 0.15%

Seattle Montlake Elementary School All 19 238 23 23 77450 238 100% 10% 0.03%

Seattle Nathan Hale High School All 65 1147 354 354 77450 1147 100% 32% 0.46%

Seattle North Beach Elementary School All 20 314 30 30 77450 314 100% 10% 0.04%

Seattle Northgate Elementary School All 22 230 214 214 77450 230 100% 89% 0.28%

Seattle Nova High School All 20 341 113 113 77450 341 100% 33% 0.15%

Seattle Olympic Hills Elementary School All 22 267 197 197 77450 267 100% 75% 0.25%

Seattle Olympic View Elementary School All 31 469 159 159 77450 469 100% 34% 0.21%

Seattle Orca K-8 School All 32 488 156 156 77450 488 100% 33% 0.20%

Seattle Pathfinder K-8 School All 35 490 175 175 77450 490 100% 37% 0.23%

Seattle Pinehurst K-8 School All 14 165 82 82 77450 165 100% 47% 0.11%

Seattle Queen Anne Elementary All 14 224 30 30 77450 224 100% 13% 0.04%

Seattle Rainier Beach High School All 30 366 296 296 77450 366 100% 82% 0.38%

Seattle Rainier View Elementary School All 9 170 117 117 77450 170 100% 76% 0.15%

Seattle Roosevelt High School All 90 1666 322 322 77450 1666 100% 20% 0.42%

Seattle Roxhill Elementary School All 30 373 308 308 77450 373 100% 82% 0.40%

Seattle Sacajawea Elementary School All 19 260 65 65 77450 260 100% 26% 0.08%

Seattle Salmon Bay K-8 School All 40 616 83 83 77450 616 100% 13% 0.11%

Seattle Sand Point Elementary All 13 200 118 118 77450 200 100% 58% 0.15%

Seattle Sanislo Elementary School All 18 302 175 175 77450 302 100% 58% 0.23%

Seattle Schmitz Park Elementary School All 24 463 67 67 77450 463 100% 15% 0.09%

Seattle Seattle World School All 20 204 196 196 77450 204 100% 98% 0.25%

Seattle South Lake High School All 14 143 152 152 77450 143 100% 86% 0.20%

Seattle South Shore K-8 School All 50 605 384 384 77450 605 100% 63% 0.50%

Seattle Stevens Elementary School All 26 371 142 142 77450 371 100% 39% 0.18%

Seattle The Center School All 19 280 44 44 77450 280 100% 17% 0.06%

Seattle Thornton Creek Elementary School All 25 371 39 39 77450 371 100% 11% 0.05%



Seattle Thurgood Marshall Elementary All 32 450 158 158 77450 450 100% 36% 0.20%

Seattle Tops K-8 School All 37 506 152 152 77450 506 100% 31% 0.20%

Seattle Van Asselt Elementary School All 40 531 449 449 77450 531 100% 85% 0.58%

Seattle View Ridge Elementary School All 38 591 31 31 77450 591 100% 5% 0.04%

Seattle Viewlands Elementary School All 10 177 131 131 77450 177 100% 72% 0.17%

Seattle Washington Middle School All 66 1121 578 578 77450 1121 100% 52% 0.75%

Seattle Wedgwood Elementary School All 26 446 39 39 77450 446 100% 9% 0.05%

Seattle West Seattle Elementary School All 34 420 375 375 77450 420 100% 90% 0.48%

Seattle West Seattle High School All 62 993 430 430 77450 993 100% 46% 0.56%

Seattle West Woodland Elementary School All 28 473 42 42 77450 473 100% 9% 0.05%

Seattle Whitman Middle School All 56 985 295 295 77450 985 100% 30% 0.38%

Seattle Whittier Elementary School All 25 478 60 60 77450 478 100% 12% 0.08%

Seattle Wing Luke Elementary School All 22 352 298 298 77450 352 100% 83% 0.38%

Tukwila Cascade View Elementary All 47 453 414 414 77450 453 100% 89% 0.53%

Tukwila Foster Senior High School All 64 916 632 632 77450 916 100% 71% 0.82%

Tukwila Showalter Middle School All 48 645 487 487 77450 645 100% 77% 0.63%

Tukwila Thorndyke Elementary All 41 407 322 322 77450 407 100% 81% 0.42%

Tukwila Tukwila Elementary All 48 535 387 387 77450 535 100% 74% 0.50%



3rd Grade Reading

A4a Reading

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 68% 73% 75% 77% 80% 82% 84% 86%

White 81% 84% 85% 87% 88% 89% 91% 92%

Pacific Islander 52% 61% 64% 67% 71% 74% 77% 80%

Hispanic 53% 61% 64% 67% 71% 74% 77% 80%

Black 50% 57% 60% 64% 68% 71% 75% 78%

Asian 73% 78% 80% 82% 84% 85% 87% 89%

American Indian 53% 56% 60% 63% 67% 71% 74% 78%

Low Income 55% 62% 65% 68% 71% 74% 78% 81%

Special Education 38% 42% 47% 52% 56% 61% 66% 71%

Limited English 31% 42% 47% 52% 57% 62% 66% 71%

District 74% 84% 85% 86% 88% 89% 90% 92%

White 79% 87% 88% 89% 90% 91% 92% 93%

Pacific Islander 52% 70% 72% 75% 77% 80% 82% 85%

Hispanic 70% 78% 80% 82% 84% 86% 87% 89%

Black 59% 75% 77% 79% 81% 84% 86% 88%

Asian 81% 96% 97% 97% 97% 97% 98% 98%

American Indian 60% 83% 85% 86% 87% 89% 90% 92%

Low Income 68% 78% 79% 81% 83% 85% 87% 89%

Special Education 44% 55% 59% 63% 66% 70% 74% 78%

Limited English 44% 62% 65% 68% 71% 75% 78% 81%

Overall 63% 72% 75% 77% 79% 82% 84% 86%

White 73% 82% 83% 85% 86% 88% 89% 91%

Pacific Islander 52% 61% 65% 68% 71% 74% 77% 81%

Hispanic 51% 59% 62% 65% 69% 72% 76% 79%

Black 63% 66% 69% 72% 74% 77% 80% 83%

Asian 72% 86% 87% 88% 89% 91% 92% 93%

American Indian 36% 71% 74% 76% 79% 81% 83% 86%

Low Income 56% 63% 66% 69% 72% 75% 78% 82%
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Special Education 26% 40% 45% 50% 55% 60% 65% 70%

Limited English 29% 42% 47% 52% 56% 61% 66% 71%

Overall 53% 61% 65% 68% 71% 74% 77% 81%

White 68% 77% 79% 81% 83% 85% 87% 88%

Pacific Islander 43% 57% 61% 64% 68% 71% 75% 79%

Hispanic 42% 54% 58% 62% 66% 70% 73% 77%

Black 45% 48% 53% 57% 61% 66% 70% 74%

Asian 64% 63% 66% 69% 72% 76% 79% 82%

American Indian 47% 52% 56% 60% 64% 68% 72% 76%

Low Income 47% 54% 58% 62% 66% 70% 73% 77%

Special Education 20% 24% 30% 36% 43% 49% 55% 62%

Limited English 23% 31% 36% 42% 48% 54% 60% 65%

Overall 68% 67% 70% 73% 75% 78% 81% 84%

White 75% 74% 76% 78% 80% 82% 85% 87%

Pacific Islander 60% 60% 63% 67% 70% 73% 77% 80%

Hispanic 55% 57% 60% 64% 67% 71% 75% 78%

Black 52% 52% 56% 60% 64% 68% 72% 76%

Asian 75% 77% 79% 81% 82% 84% 86% 88%

American Indian 70% 37% 42% 47% 53% 58% 63% 68%

Low Income 56% 57% 60% 64% 67% 71% 75% 78%

Special Education 28% 26% 32% 38% 44% 50% 57% 63%

Limited English 35% 47% 52% 56% 61% 65% 69% 74%

Overall 68% 72% 74% 77% 79% 81% 84% 86%

White 78% 82% 84% 85% 87% 88% 90% 91%

Pacific Islander 44% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 52% 58% 61% 65% 68% 72% 75% 79%

Black 50% 57% 61% 64% 68% 71% 75% 79%

Asian 81% 82% 84% 85% 87% 88% 90% 91%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 56% 62% 65% 68% 71% 75% 78% 81%

Special Education 39% 41% 46% 51% 56% 61% 65% 70%

Limited English 26% 43% 47% 52% 57% 62% 66% 71%

Overall 74% 79% 80% 82% 84% 86% 88% 89%

White 89% 91% 91% 92% 93% 94% 95% 95%
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Pacific Islander 61% 60% 63% 67% 70% 73% 77% 80%

Hispanic 59% 65% 68% 71% 74% 77% 80% 83%

Black 47% 58% 61% 65% 68% 72% 75% 79%

Asian 73% 79% 81% 82% 84% 86% 88% 89%

American Indian 53% 50% 54% 58% 63% 67% 71% 75%

Low Income 53% 63% 66% 69% 72% 75% 79% 82%

Special Education 51% 53% 56% 60% 64% 68% 72% 76%

Limited English 31% 41% 46% 51% 56% 61% 66% 71%

Overall 48% 61% 64% 68% 71% 74% 77% 81%

White 48% 63% 66% 69% 72% 75% 78% 81%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 43% 69% 72% 74% 77% 79% 82% 85%

Black 34% 50% 54% 58% 63% 67% 71% 75%

Asian 55% 61% 65% 68% 71% 74% 77% 81%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 46% 55% 59% 63% 66% 70% 74% 78%

Special Education 23% 44% 48% 53% 58% 62% 67% 72%

Limited English 24% 32% 38% 43% 49% 55% 60% 66%

4th Grade Reading

A4a and A4b (will be the same information for both)

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 70% 66% 69% 72% 75% 78% 80% 83%

White 83% 79% 81% 82% 84% 86% 88% 89%

Pacific Islander 52% 49% 53% 58% 62% 66% 70% 75%

Hispanic 57% 51% 55% 59% 64% 68% 72% 76%

Black 53% 46% 51% 55% 60% 64% 69% 73%

Asian 75% 74% 76% 78% 80% 82% 85% 87%

American Indian 66% 58% 61% 65% 68% 72% 75% 79%

Low Income 58% 52% 56% 60% 64% 68% 72% 76%

Special Education 40% 34% 40% 45% 51% 56% 62% 67%
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Limited English 34% 26% 32% 38% 45% 51% 57% 63%

District 83% 74% 76% 78% 81% 83% 85% 87%

White 87% 82% 83% 85% 86% 88% 89% 91%

Pacific Islander 72% 33% 39% 44% 50% 56% 61% 67%

Hispanic 75% 66% 69% 71% 74% 77% 80% 83%

Black 77% 65% 68% 71% 74% 77% 80% 82%

Asian 84% 76% 78% 80% 82% 84% 86% 88%

American Indian 93% 82% 84% 85% 87% 88% 90% 91%

Low Income 79% 66% 69% 72% 75% 77% 80% 83%

Special Education 69% 44% 48% 53% 58% 62% 67% 72%

Limited English 54% 41% 45% 50% 55% 60% 65% 70%

Overall 67% 64% 67% 70% 73% 76% 79% 82%

White 76% 71% 73% 76% 78% 81% 83% 86%

Pacific Islander 42% 52% 56% 60% 64% 68% 72% 76%

Hispanic 52% 54% 58% 62% 65% 69% 73% 77%

Black 63% 55% 59% 63% 67% 70% 74% 78%

Asian 89% 78% 80% 81% 83% 85% 87% 89%

American Indian 91% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 58% 57% 60% 64% 67% 71% 75% 78%

Special Education 24% 27% 33% 39% 45% 51% 58% 64%

Limited English 30% 26% 32% 38% 45% 51% 57% 63%

Overall 58% 50% 54% 58% 62% 67% 71% 75%

White 79% 66% 69% 72% 75% 77% 80% 83%

Pacific Islander 50% 37% 42% 47% 53% 58% 63% 68%

Hispanic 49% 39% 44% 49% 54% 59% 64% 70%

Black 41% 35% 41% 46% 51% 57% 62% 68%

Asian 60% 61% 64% 67% 71% 74% 77% 80%

American Indian 67% 56% 59% 63% 67% 70% 74% 78%

Low Income 51% 41% 46% 51% 56% 61% 65% 70%

Special Education 19% 12% 19% 26% 34% 41% 48% 56%

Limited English 23% 15% 22% 29% 36% 43% 50% 57%

Overall 65% 64% 67% 70% 73% 76% 79% 82%

White 73% 71% 73% 76% 78% 81% 83% 85%

Pacific Islander 51% 65% 68% 71% 74% 77% 80% 83%
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Hispanic 56% 53% 57% 61% 65% 69% 73% 76%

Black 47% 44% 49% 54% 58% 63% 68% 72%

Asian 72% 74% 76% 78% 80% 82% 85% 87%

American Indian 39% 74% 76% 78% 80% 82% 85% 87%

Low Income 54% 52% 56% 60% 64% 68% 72% 76%

Special Education 25% 21% 28% 34% 41% 47% 54% 61%

Limited English 34% 29% 35% 41% 47% 53% 59% 65%

Overall 71% 68% 71% 74% 76% 79% 82% 84%

White 80% 78% 80% 82% 84% 86% 87% 89%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 58% 54% 58% 62% 66% 69% 73% 77%

Black 56% 53% 57% 61% 65% 69% 72% 76%

Asian 79% 79% 80% 82% 84% 86% 88% 89%

American Indian NA 58% 62% 65% 69% 72% 76% 79%

Low Income 59% 57% 61% 65% 68% 72% 75% 79%

Special Education 37% 26% 32% 38% 44% 50% 57% 63%

Limited English 42% 22% 29% 35% 42% 48% 55% 61%

Overall 77% 72% 74% 77% 79% 81% 84% 86%

White 90% 87% 88% 89% 90% 92% 93% 94%

Pacific Islander 65% 53% 57% 61% 64% 68% 72% 76%

Hispanic 63% 53% 57% 61% 65% 69% 73% 77%

Black 53% 43% 47% 52% 57% 62% 66% 71%

Asian 77% 75% 77% 79% 81% 83% 85% 87%

American Indian 60% 39% 44% 49% 54% 59% 64% 69%

Low Income 60% 51% 55% 59% 63% 67% 71% 75%

Special Education 56% 51% 55% 59% 63% 67% 71% 75%

Limited English 38% 28% 34% 40% 46% 52% 58% 64%

Overall 61% 52% 56% 60% 64% 68% 72% 76%

White 73% 72% 75% 77% 79% 81% 84% 86%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 61% 41% 46% 51% 56% 60% 65% 70%

Black 44% 35% 40% 46% 51% 56% 62% 67%

Asian 63% 60% 63% 67% 70% 73% 77% 80%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA
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Low Income 54% 44% 49% 54% 58% 63% 68% 72%

Special Education 38% 26% 32% 39% 45% 51% 57% 63%

Limited English 28% 27% 33% 40% 46% 52% 58% 64%

5th Grade Reading

A4a and A4b (will be the same information for both)

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 70% 67% 70% 73% 75% 78% 81% 84%

White 82% 80% 82% 84% 85% 87% 89% 90%

Pacific Islander 56% 47% 51% 55% 60% 64% 69% 73%

Hispanic 56% 54% 58% 61% 65% 69% 73% 77%

Black 50% 45% 50% 54% 59% 63% 68% 72%

Asian 78% 74% 76% 78% 80% 83% 85% 87%

American Indian 52% 54% 58% 62% 65% 69% 73% 77%

Low Income 58% 54% 58% 62% 66% 69% 73% 77%

Special Education 33% 34% 40% 45% 51% 56% 62% 67%

Limited English 28% 28% 34% 40% 46% 52% 58% 64%

District 77% 79% 80% 82% 84% 86% 88% 89%

White 83% 84% 86% 87% 88% 89% 91% 92%

Pacific Islander 56% 52% 56% 60% 64% 68% 72% 76%

Hispanic 72% 73% 75% 77% 79% 82% 84% 86%

Black 63% 67% 69% 72% 75% 78% 81% 83%

Asian 83% 80% 81% 83% 85% 87% 88% 90%

American Indian 56% 59% 62% 66% 69% 73% 76% 79%

Low Income 71% 71% 73% 76% 78% 80% 83% 85%

Special Education 40% 54% 58% 62% 65% 69% 73% 77%

Limited English 46% 46% 50% 55% 59% 64% 68% 73%

Overall 71% 69% 72% 74% 77% 79% 82% 85%

White 81% 78% 79% 81% 83% 85% 87% 89%

Pacific Islander 59% 49% 54% 58% 62% 66% 70% 75%

Hispanic 60% 60% 63% 67% 70% 73% 77% 80%

Tukwila

Goals

Region

Auburn

Federal 

Way



Black 60% 61% 64% 67% 71% 74% 77% 80%

Asian 83% 77% 79% 81% 83% 85% 87% 89%

American Indian 55% 69% 72% 74% 77% 79% 82% 85%

Low Income 63% 62% 65% 68% 71% 75% 78% 81%

Special Education 26% 26% 32% 38% 44% 50% 57% 63%

Limited English 31% 34% 39% 45% 50% 56% 61% 67%

Overall 56% 52% 56% 60% 64% 68% 72% 76%

White 75% 66% 69% 72% 75% 77% 80% 83%

Pacific Islander 50% 34% 40% 45% 51% 56% 62% 67%

Hispanic 45% 43% 48% 53% 58% 62% 67% 72%

Black 42% 33% 39% 44% 50% 56% 61% 67%

Asian 63% 65% 68% 71% 74% 77% 80% 83%

American Indian 25% 57% 61% 64% 68% 71% 75% 79%

Low Income 47% 46% 50% 55% 59% 64% 68% 73%

Special Education 18% 17% 24% 31% 38% 45% 52% 59%

Limited English 19% 21% 27% 34% 41% 47% 54% 60%

Overall 69% 66% 69% 72% 74% 77% 80% 83%

White 78% 77% 79% 81% 83% 85% 87% 89%

Pacific Islander 60% 53% 57% 61% 65% 69% 73% 77%

Hispanic 54% 51% 55% 59% 63% 67% 71% 75%

Black 51% 39% 44% 49% 54% 59% 64% 69%

Asian 78% 76% 78% 80% 82% 84% 86% 88%

American Indian 67% 44% 49% 54% 58% 63% 68% 72%

Low Income 58% 53% 57% 61% 65% 68% 72% 76%

Special Education 17% 27% 33% 39% 45% 51% 57% 64%

Limited English 28% 26% 32% 38% 44% 51% 57% 63%

Overall 70% 64% 67% 70% 73% 76% 79% 82%

White 77% 77% 79% 81% 83% 85% 87% 89%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 56% 55% 58% 62% 66% 70% 74% 77%

Black 54% 38% 43% 48% 53% 59% 64% 69%

Asian 86% 77% 79% 81% 83% 85% 87% 89%

American Indian 73% 58% 62% 65% 69% 72% 76% 79%

Low Income 60% 51% 55% 59% 63% 67% 71% 75%
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Special Education 29% 22% 28% 35% 41% 48% 54% 61%

Limited English 30% 31% 36% 42% 48% 54% 59% 65%

Overall 73% 71% 73% 76% 78% 81% 83% 85%

White 87% 86% 87% 88% 90% 91% 92% 93%

Pacific Islander 56% 47% 52% 56% 61% 65% 69% 74%

Hispanic 57% 53% 57% 61% 65% 69% 73% 77%

Black 44% 45% 50% 54% 59% 64% 68% 73%

Asian 77% 73% 76% 78% 80% 82% 84% 87%

American Indian 49% 49% 53% 58% 62% 66% 70% 75%

Low Income 54% 51% 55% 59% 63% 67% 71% 76%

Special Education 47% 46% 50% 55% 59% 64% 68% 73%

Limited English 26% 27% 33% 39% 45% 51% 57% 64%

Overall 63% 57% 61% 64% 68% 71% 75% 79%

White 64% 64% 67% 70% 73% 76% 79% 82%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 60% 44% 49% 53% 58% 63% 67% 72%

Black 63% 61% 64% 68% 71% 74% 77% 81%

Asian 65% 59% 62% 66% 69% 73% 76% 79%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 60% 50% 54% 58% 63% 67% 71% 75%

Special Education 38% 36% 41% 46% 52% 57% 62% 68%

Limited English 33% 12% 19% 27% 34% 41% 49% 56%

6th Grade Reading

A4a and A4b (will be the same information for both)

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 71% 70% 73% 75% 78% 80% 83% 85%

White 81% 82% 83% 85% 86% 88% 89% 91%

Pacific Islander 54% 46% 51% 55% 60% 64% 69% 73%

Hispanic 60% 57% 61% 65% 68% 72% 75% 79%

Black 51% 54% 58% 62% 66% 69% 73% 77%
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Asian 79% 76% 78% 80% 82% 84% 86% 88%

American Indian 53% 57% 61% 65% 68% 72% 75% 79%

Low Income 59% 58% 62% 65% 69% 72% 76% 79%

Special Education 32% 34% 40% 45% 51% 56% 62% 67%

Limited English 27% 25% 31% 38% 44% 50% 56% 63%

District 71% 68% 71% 74% 76% 79% 82% 84%

White 79% 75% 77% 80% 82% 84% 86% 88%

Pacific Islander 50% 33% 39% 44% 50% 56% 61% 67%

Hispanic 63% 61% 64% 67% 71% 74% 77% 80%

Black 56% 51% 55% 59% 63% 68% 72% 76%

Asian 78% 72% 74% 76% 79% 81% 83% 86%

American Indian 22% 50% 54% 58% 63% 67% 71% 75%

Low Income 65% 60% 63% 66% 70% 73% 76% 80%

Special Education 26% 31% 37% 43% 48% 54% 60% 66%

Limited English 28% 29% 35% 41% 47% 53% 59% 64%

Overall 68% 67% 70% 72% 75% 78% 81% 83%

White 76% 76% 78% 80% 82% 84% 86% 88%

Pacific Islander 54% 38% 43% 48% 53% 59% 64% 69%

Hispanic 56% 55% 58% 62% 66% 70% 74% 77%

Black 58% 59% 62% 66% 69% 73% 76% 79%

Asian 79% 82% 84% 85% 87% 88% 90% 91%

American Indian 71% 46% 51% 55% 60% 64% 69% 73%

Low Income 59% 57% 60% 64% 68% 71% 75% 78%

Special Education 23% 19% 26% 32% 39% 46% 53% 59%

Limited English 24% 20% 27% 33% 40% 47% 53% 60%

Overall 62% 60% 63% 67% 70% 73% 77% 80%

White 75% 75% 77% 79% 81% 83% 85% 88%

Pacific Islander 44% 42% 47% 52% 57% 62% 66% 71%

Hispanic 59% 51% 55% 59% 63% 67% 71% 75%

Black 44% 50% 54% 58% 62% 66% 71% 75%

Asian 70% 63% 66% 69% 72% 76% 79% 82%

American Indian 53% 50% 54% 58% 63% 67% 71% 75%

Low Income 57% 52% 56% 60% 64% 68% 72% 76%

Special Education 20% 17% 24% 31% 38% 45% 52% 59%

Auburn

Region

Federal 

Way

Highline



Limited English 24% 17% 24% 31% 38% 45% 52% 58%

Overall 74% 72% 75% 77% 79% 82% 84% 86%

White 83% 81% 83% 84% 86% 87% 89% 91%

Pacific Islander 62% 57% 61% 64% 68% 71% 75% 79%

Hispanic 62% 62% 65% 69% 72% 75% 78% 81%

Black 58% 51% 55% 59% 63% 67% 71% 75%

Asian 82% 79% 81% 83% 84% 86% 88% 90%

American Indian 71% 67% 69% 72% 75% 78% 81% 83%

Low Income 64% 61% 64% 67% 71% 74% 77% 80%

Special Education 24% 24% 31% 37% 43% 50% 56% 62%

Limited English 29% 28% 34% 40% 46% 52% 58% 64%

Overall 68% 68% 71% 73% 76% 79% 81% 84%

White 79% 77% 78% 80% 82% 84% 86% 88%

Pacific Islander 46% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 58% 55% 58% 62% 66% 70% 74% 77%

Black 45% 58% 62% 65% 69% 72% 76% 79%

Asian 83% 75% 77% 79% 81% 83% 85% 87%

American Indian 60% 59% 62% 66% 69% 73% 76% 79%

Low Income 58% 58% 61% 65% 68% 72% 75% 79%

Special Education 36% 38% 43% 49% 54% 59% 64% 69%

Limited English 28% 18% 25% 32% 38% 45% 52% 59%

Overall 75% 77% 79% 81% 82% 84% 86% 88%

White 86% 91% 91% 92% 93% 94% 94% 95%

Pacific Islander 68% 67% 69% 72% 75% 78% 81% 83%

Hispanic 63% 62% 65% 68% 71% 74% 78% 81%

Black 51% 54% 58% 62% 65% 69% 73% 77%

Asian 80% 78% 80% 82% 84% 85% 87% 89%

American Indian 54% 68% 71% 73% 76% 79% 81% 84%

Low Income 59% 61% 64% 68% 71% 74% 77% 81%

Special Education 45% 53% 57% 61% 65% 69% 73% 77%

Limited English 31% 33% 38% 44% 50% 55% 61% 66%

Overall 54% 61% 64% 67% 70% 74% 77% 80%

White 59% 71% 73% 76% 78% 81% 83% 85%

Pacific Islander NA 55% 58% 62% 66% 70% 73% 77%
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Hispanic 46% 57% 60% 64% 68% 71% 75% 78%

Black 42% 53% 57% 61% 65% 69% 73% 77%

Asian 63% 66% 69% 72% 74% 77% 80% 83%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 46% 53% 57% 61% 65% 69% 73% 77%

Special Education 41% 13% 20% 27% 34% 42% 49% 56%

Limited English 12% 13% 21% 28% 35% 42% 49% 57%

7th Grade Reading

A4a and A4b (will be the same information for both)

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 68% 56% 60% 63% 67% 71% 74% 78%

White 81% 66% 69% 72% 75% 78% 80% 83%

Pacific Islander 43% 31% 37% 43% 48% 54% 60% 66%

Hispanic 55% 39% 44% 49% 54% 60% 65% 70%

Black 51% 39% 44% 49% 54% 59% 64% 69%

Asian 76% 68% 70% 73% 76% 78% 81% 84%

American Indian 58% 37% 42% 47% 52% 58% 63% 68%

Low Income 56% 43% 48% 52% 57% 62% 67% 71%

Special Education 31% 18% 25% 32% 39% 46% 52% 59%

Limited English 18% 9% 16% 24% 32% 39% 47% 54%

District 64% 49% 53% 58% 62% 66% 70% 75%

White 74% 55% 59% 63% 66% 70% 74% 78%

Pacific Islander 24% 22% 29% 35% 42% 48% 55% 61%

Hispanic 52% 31% 37% 43% 48% 54% 60% 66%

Black 38% 46% 50% 55% 59% 64% 68% 73%

Asian 76% 63% 66% 69% 72% 75% 78% 81%

American Indian 48% 31% 37% 43% 48% 54% 60% 66%

Low Income 55% 38% 43% 48% 53% 59% 64% 69%

Special Education 22% 10% 17% 25% 32% 40% 47% 55%

Limited English 11% 6% 14% 22% 30% 37% 45% 53%
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Overall 67% 57% 60% 64% 67% 71% 75% 78%

White 78% 66% 68% 71% 74% 77% 80% 83%

Pacific Islander 41% 39% 44% 49% 54% 59% 64% 70%

Hispanic 57% 41% 46% 51% 56% 61% 66% 71%

Black 55% 43% 47% 52% 57% 62% 66% 71%

Asian 80% 73% 75% 77% 80% 82% 84% 86%

American Indian 69% 43% 48% 52% 57% 62% 67% 71%

Low Income 58% 45% 50% 55% 59% 64% 68% 73%

Special Education 23% 12% 19% 27% 34% 41% 49% 56%

Limited English 23% 9% 17% 24% 32% 39% 47% 55%

Overall 57% 48% 52% 56% 61% 65% 69% 74%

White 75% 66% 68% 71% 74% 77% 80% 83%

Pacific Islander 34% 30% 36% 42% 48% 53% 59% 65%

Hispanic 47% 38% 43% 48% 53% 58% 64% 69%

Black 50% 27% 33% 39% 45% 51% 57% 64%

Asian 63% 59% 62% 66% 69% 73% 76% 79%

American Indian 43% 37% 42% 47% 53% 58% 63% 68%

Low Income 50% 38% 44% 49% 54% 59% 64% 69%

Special Education 22% 13% 20% 27% 35% 42% 49% 56%

Limited English 15% 7% 15% 22% 30% 38% 46% 53%

Overall 69% 55% 59% 62% 66% 70% 74% 77%

White 79% 62% 66% 69% 72% 75% 78% 81%

Pacific Islander 59% 28% 34% 40% 46% 52% 58% 64%

Hispanic 54% 39% 44% 49% 54% 60% 65% 70%

Black 44% 34% 40% 45% 51% 56% 62% 67%

Asian 80% 62% 65% 68% 71% 75% 78% 81%

American Indian NA 40% 45% 50% 55% 60% 65% 70%

Low Income 56% 41% 46% 51% 56% 60% 65% 70%

Special Education 16% 10% 18% 25% 33% 40% 48% 55%

Limited English 13% 6% 14% 22% 29% 37% 45% 53%

Overall 70% 57% 61% 64% 68% 71% 75% 79%

White 78% 67% 69% 72% 75% 78% 80% 83%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 61% 41% 45% 50% 55% 60% 65% 70%
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Black 59% 41% 46% 51% 56% 61% 66% 71%

Asian 77% 74% 76% 78% 80% 82% 85% 87%

American Indian 56% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 61% 49% 54% 58% 62% 66% 70% 75%

Special Education 34% 14% 21% 28% 35% 42% 50% 57%

Limited English 18% 8% 15% 23% 31% 39% 46% 54%

Overall 75% 63% 66% 69% 72% 75% 78% 81%

White 88% 76% 78% 80% 82% 84% 86% 88%

Pacific Islander 57% 32% 37% 43% 49% 55% 60% 66%

Hispanic 61% 45% 50% 54% 59% 63% 68% 73%

Black 52% 39% 44% 49% 54% 59% 64% 70%

Asian 77% 71% 73% 76% 78% 81% 83% 85%

American Indian 66% 37% 42% 47% 53% 58% 63% 68%

Low Income 59% 45% 50% 55% 59% 64% 68% 73%

Special Education 49% 33% 39% 44% 50% 56% 61% 67%

Limited English 26% 15% 22% 29% 36% 43% 50% 57%

Overall 49% 40% 45% 50% 55% 60% 65% 70%

White 54% 45% 49% 54% 59% 63% 68% 72%

Pacific Islander 46% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 50% 24% 30% 37% 43% 49% 56% 62%

Black 28% 41% 46% 51% 56% 61% 66% 71%

Asian 53% 47% 52% 56% 60% 65% 69% 74%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 41% 32% 38% 44% 49% 55% 61% 66%

Special Education 10% 8% 15% 23% 31% 38% 46% 54%

Limited English 8% 8% 15% 23% 31% 38% 46% 54%

8th Grade Reading

A4a and A4b (will be the same information for both)

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 66% 68% 70% 73% 76% 79% 81% 84%

Renton

Seattle

Tukwila

Goals

Region



White 76% 77% 79% 81% 83% 85% 87% 88%

Pacific Islander 43% 54% 58% 62% 66% 70% 73% 77%

Hispanic 51% 55% 58% 62% 66% 70% 74% 77%

Black 48% 53% 57% 61% 65% 69% 73% 76%

Asian 75% 77% 79% 81% 82% 84% 86% 88%

American Indian 51% 52% 56% 60% 64% 68% 72% 76%

Low Income 53% 56% 60% 63% 67% 71% 74% 78%

Special Education 24% 27% 33% 40% 46% 52% 58% 64%

Limited English 12% 18% 25% 32% 38% 45% 52% 59%

District 58% 64% 67% 70% 73% 76% 79% 82%

White 67% 70% 73% 75% 78% 80% 83% 85%

Pacific Islander 30% 25% 31% 38% 44% 50% 56% 63%

Hispanic 39% 51% 55% 59% 63% 68% 72% 76%

Black 39% 57% 61% 64% 68% 71% 75% 79%

Asian 72% 72% 75% 77% 79% 82% 84% 86%

American Indian 44% 57% 61% 64% 68% 71% 75% 79%

Low Income 47% 52% 56% 60% 64% 68% 72% 76%

Special Education 14% 14% 21% 29% 36% 43% 50% 57%

Limited English 10% 13% 20% 27% 35% 42% 49% 56%

Overall 68% 70% 72% 75% 77% 80% 82% 85%

White 77% 77% 79% 81% 82% 84% 86% 88%

Pacific Islander 56% 63% 66% 69% 72% 75% 78% 81%

Hispanic 55% 62% 65% 68% 72% 75% 78% 81%

Black 55% 56% 60% 63% 67% 71% 74% 78%

Asian 83% 83% 84% 86% 87% 88% 90% 91%

American Indian 53% 33% 39% 44% 50% 56% 61% 67%

Low Income 60% 60% 64% 67% 70% 74% 77% 80%

Special Education 21% 19% 26% 33% 39% 46% 53% 60%

Limited English 16% 23% 29% 36% 42% 48% 55% 61%

Overall 55% 60% 64% 67% 70% 74% 77% 80%

White 70% 79% 81% 83% 84% 86% 88% 90%

Pacific Islander 44% 50% 54% 58% 63% 67% 71% 75%

Hispanic 46% 47% 51% 56% 60% 64% 69% 73%

Black 41% 41% 46% 51% 56% 60% 65% 70%

Region

Auburn

Federal 

Way

Highline



Asian 63% 74% 76% 78% 80% 83% 85% 87%

American Indian 33% 35% 40% 46% 51% 57% 62% 68%

Low Income 46% 52% 56% 60% 64% 68% 72% 76%

Special Education 11% 17% 24% 31% 38% 44% 51% 58%

Limited English 11% 16% 23% 30% 37% 44% 51% 58%

Overall 68% 65% 68% 71% 74% 77% 80% 83%

White 75% 73% 75% 77% 80% 82% 84% 86%

Pacific Islander 40% 68% 71% 73% 76% 79% 81% 84%

Hispanic 57% 50% 54% 58% 62% 67% 71% 75%

Black 45% 46% 51% 55% 60% 64% 69% 73%

Asian 78% 74% 76% 78% 81% 83% 85% 87%

American Indian 57% 50% 54% 58% 63% 67% 71% 75%

Low Income 55% 53% 57% 61% 65% 69% 73% 77%

Special Education 17% 13% 21% 28% 35% 42% 49% 57%

Limited English 10% 14% 21% 28% 35% 43% 50% 57%

Overall 67% 69% 72% 74% 77% 79% 82% 85%

White 75% 74% 76% 78% 80% 83% 85% 87%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 52% 57% 60% 64% 67% 71% 75% 78%

Black 50% 58% 61% 65% 68% 72% 75% 79%

Asian 79% 82% 84% 85% 87% 88% 90% 91%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 58% 58% 62% 65% 69% 72% 76% 79%

Special Education 27% 40% 45% 50% 55% 60% 65% 70%

Limited English 11% 15% 22% 29% 36% 43% 50% 57%

Overall 70% 73% 75% 77% 80% 82% 84% 86%

White 83% 84% 86% 87% 88% 90% 91% 92%

Pacific Islander 29% 44% 49% 54% 58% 63% 68% 72%

Hispanic 56% 61% 64% 67% 71% 74% 77% 80%

Black 49% 55% 59% 62% 66% 70% 74% 77%

Asian 74% 76% 78% 80% 82% 84% 86% 88%

American Indian 57% 67% 69% 72% 75% 78% 81% 83%

Low Income 53% 59% 63% 66% 69% 73% 76% 80%

Special Education 37% 43% 48% 53% 57% 62% 67% 72%

Highline
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Limited English 16% 24% 30% 37% 43% 49% 56% 62%

Overall 42% 64% 67% 70% 73% 76% 79% 82%

White 54% 72% 75% 77% 79% 82% 84% 86%

Pacific Islander NA 50% 54% 58% 63% 67% 71% 75%

Hispanic 32% 68% 71% 73% 76% 79% 81% 84%

Black 27% 52% 56% 60% 64% 68% 72% 76%

Asian 50% 62% 65% 68% 71% 75% 78% 81%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 35% 57% 61% 64% 68% 72% 75% 79%

Special Education 29% 31% 37% 43% 48% 54% 60% 66%

Limited English 2% 15% 22% 29% 36% 43% 50% 57%

10th Grade Reading

A4a and A4b (will be the same information for both)

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 77% 79% 81% 83% 84% 86% 88% 90%

White 90% 91% 92% 92% 93% 94% 95% 95%

Pacific Islander 58% 62% 65% 68% 72% 75% 78% 81%

Hispanic 70% 71% 73% 75% 78% 80% 83% 85%

Black 63% 66% 69% 72% 75% 77% 80% 83%

Asian 80% 83% 85% 86% 87% 89% 90% 92%

American Indian 60% 81% 82% 84% 86% 87% 89% 90%

Low Income 68% 71% 73% 76% 78% 81% 83% 86%

Special Education 42% 46% 50% 55% 59% 64% 68% 73%

Limited English 18% 25% 31% 37% 44% 50% 56% 62%

District 81% 79% 80% 82% 84% 86% 88% 89%

White 88% 85% 87% 88% 89% 90% 91% 93%

Pacific Islander 31% 52% 56% 60% 64% 68% 72% 76%

Hispanic 63% 64% 67% 70% 73% 76% 79% 82%

Black 75% 57% 61% 64% 68% 71% 75% 79%

Asian 89% 84% 85% 86% 88% 89% 90% 92%

Tukwila

Seattle

Goals

Region

Auburn



American Indian 50% 70% 73% 75% 78% 80% 83% 85%

Low Income 68% 67% 70% 72% 75% 78% 81% 83%

Special Education 36% 36% 41% 47% 52% 57% 63% 68%

Limited English 12% 18% 24% 31% 38% 45% 52% 59%

Overall 77% 81% 82% 84% 86% 87% 89% 90%

White 87% 88% 89% 90% 91% 92% 93% 94%

Pacific Islander 58% 55% 59% 62% 66% 70% 74% 77%

Hispanic 66% 70% 72% 75% 77% 80% 82% 85%

Black 64% 71% 73% 76% 78% 81% 83% 85%

Asian 85% 87% 88% 90% 91% 92% 93% 94%

American Indian 75% 79% 80% 82% 84% 86% 88% 89%

Low Income 67% 74% 76% 78% 80% 82% 85% 87%

Special Education 36% 41% 46% 51% 56% 61% 66% 71%

Limited English 17% 26% 33% 39% 45% 51% 57% 63%

Overall 72% 76% 78% 80% 82% 84% 86% 88%

White 87% 88% 89% 90% 91% 92% 93% 94%

Pacific Islander 52% 62% 65% 68% 71% 74% 78% 81%

Hispanic 64% 66% 69% 72% 75% 77% 80% 83%

Black 52% 57% 61% 64% 68% 71% 75% 79%

Asian 78% 80% 81% 83% 85% 87% 88% 90%

American Indian NA 77% 79% 81% 83% 85% 87% 88%

Low Income 66% 68% 71% 73% 76% 79% 81% 84%

Special Education 35% 36% 41% 47% 52% 57% 63% 68%

Limited English 22% 28% 34% 40% 46% 52% 58% 64%

Overall 79% 83% 85% 86% 88% 89% 90% 92%

White 86% 89% 90% 91% 92% 93% 94% 95%

Pacific Islander 71% 66% 69% 72% 74% 77% 80% 83%

Hispanic 72% 72% 74% 77% 79% 81% 84% 86%

Black 67% 66% 69% 72% 75% 77% 80% 83%

Asian 76% 85% 86% 87% 89% 90% 91% 92%

American Indian 74% 90% 90% 91% 92% 93% 94% 95%

Low Income 68% 73% 76% 78% 80% 82% 84% 87%

Special Education 28% 43% 47% 52% 57% 62% 67% 71%

Limited English 16% 29% 35% 41% 47% 53% 59% 65%

Auburn
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Overall 78% 76% 78% 80% 82% 84% 86% 88%

White 88% 87% 88% 89% 90% 91% 92% 93%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 62% 64% 67% 70% 73% 76% 79% 82%

Black 70% 61% 65% 68% 71% 74% 77% 81%

Asian 84% 80% 82% 83% 85% 87% 88% 90%

American Indian NA 75% 77% 79% 81% 83% 85% 88%

Low Income 68% 65% 68% 71% 73% 76% 79% 82%

Special Education 44% 39% 44% 49% 54% 59% 64% 69%

Limited English 21% 13% 20% 27% 35% 42% 49% 56%

Overall 78% 80% 82% 84% 85% 87% 89% 90%

White 92% 93% 94% 95% 95% 96% 96% 97%

Pacific Islander 48% 59% 63% 66% 69% 73% 76% 80%

Hispanic 72% 69% 72% 74% 77% 79% 82% 85%

Black 57% 64% 67% 70% 73% 76% 79% 82%

Asian 81% 81% 83% 84% 86% 87% 89% 91%

American Indian 53% 75% 77% 79% 81% 83% 85% 87%

Low Income 65% 68% 71% 74% 76% 79% 82% 84%

Special Education 52% 55% 59% 63% 66% 70% 74% 78%

Limited English 21% 26% 32% 38% 44% 51% 57% 63%

Overall 54% 59% 62% 66% 69% 72% 76% 79%

White 78% 68% 71% 74% 76% 79% 82% 84%

Pacific Islander NA 64% 67% 70% 73% 76% 79% 82%

Hispanic 65% 60% 64% 67% 70% 74% 77% 80%

Black 45% 48% 52% 57% 61% 65% 70% 74%

Asian 40% 56% 60% 63% 67% 71% 74% 78%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 46% 49% 54% 58% 62% 66% 70% 75%

Special Education 13% 25% 31% 38% 44% 50% 56% 63%

Limited English 4% 18% 25% 32% 38% 45% 52% 59%

Renton

Seattle

Tukwila



REGION

A4a Math

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Overall 67% 62% 65% 68% 72% 75% 78% 81% RTT Region All 9533 72% 64% 67% 70% 73% 76% 79% 82%

White 79% 77% 79% 81% 83% 85% 87% 88% White 4055 83% 76% 78% 80% 82% 84% 86% 88%

Pacific Islander 46% 34% 40% 45% 51% 56% 62% 67% Pacific Islander 153 50% 37% 42% 47% 53% 58% 63% 68%

Hispanic 51% 48% 52% 56% 61% 65% 69% 74% Hispanic 1545 55% 43% 48% 52% 57% 62% 67% 71%

Black 45% 38% 43% 48% 53% 59% 64% 69% Black 1330 50% 38% 43% 49% 54% 59% 64% 69%

Asian 79% 72% 75% 77% 79% 81% 84% 86% Asian 1851 83% 75% 77% 80% 82% 84% 86% 88%

American Indian 43% 38% 43% 48% 53% 59% 64% 69% American Indian 34 53% 54% 58% 61% 65% 69% 73% 77%

Low Income 53% 47% 52% 56% 60% 65% 69% 74% Two or More Races 488 71% 65% 68% 71% 73% 76% 79% 82%

Special Education 36% 31% 37% 43% 48% 54% 60% 66% Low Income 4405 59% 50% 54% 58% 62% 66% 71% 75%

Limited English 37% 32% 38% 43% 49% 55% 60% 66% Special Education 946 24% 18% 24% 31% 38% 45% 52% 59%
Overall 59% 60% 63% 66% 70% 73% 76% 80% Limited English 718 35% 30% 36% 41% 47% 53% 59% 65%

White 74% 73% 76% 78% 80% 82% 84% 87%

Pacific Islander 36% 45% 50% 54% 59% 64% 68% 73%

Hispanic 43% 45% 49% 54% 58% 63% 68% 72%

Black 37% 33% 38% 44% 49% 55% 61% 66%

Asian 70% 72% 74% 76% 79% 81% 83% 86%

American Indian 41% 41% 46% 51% 56% 61% 66% 71%

Low Income 44% 45% 49% 54% 59% 63% 68% 72%

Special Education 25% 24% 30% 36% 43% 49% 56% 62%

Limited English 25% 27% 33% 39% 45% 51% 57% 63%

Overall 66% 62% 65% 68% 72% 75% 78% 81%

White 79% 76% 78% 80% 82% 84% 86% 88%

Pacific Islander 51% 42% 47% 52% 56% 61% 66% 71%

Hispanic 52% 49% 53% 58% 62% 66% 70% 75%

Black 40% 34% 40% 45% 51% 56% 62% 67%

Asian 78% 75% 77% 79% 81% 83% 85% 87%

American Indian 49% 38% 43% 48% 53% 58% 64% 69%

Low Income 53% 49% 53% 57% 61% 66% 70% 74%

Special Education 24% 27% 33% 39% 45% 51% 57% 63%

Limited English 28% 29% 35% 41% 47% 53% 59% 65%

Overall 62% 60% 64% 67% 70% 74% 77% 80%

White 74% 73% 75% 77% 79% 82% 84% 86%

Pacific Islander 41% 39% 44% 49% 54% 59% 64% 69%

Hispanic 48% 45% 50% 54% 59% 63% 68% 72%

Black 36% 36% 41% 46% 52% 57% 62% 68%

Asian 78% 76% 78% 80% 82% 84% 86% 88%

American Indian 41% 45% 50% 54% 59% 63% 68% 72%

Low Income 49% 47% 51% 56% 60% 65% 69% 73%

Special Education 22% 19% 26% 32% 39% 46% 53% 59%

Limited English 28% 25% 31% 37% 44% 50% 56% 62%

Overall 60% 55% 59% 63% 67% 70% 74% 78%

White 72% 68% 71% 73% 76% 79% 81% 84%

Pacific Islander 41% 35% 40% 46% 51% 57% 62% 67%

Hispanic 44% 37% 42% 47% 53% 58% 63% 68%

Black 38% 30% 36% 41% 47% 53% 59% 65%

Asian 76% 70% 72% 75% 77% 80% 82% 85%

American Indian 40% 38% 43% 48% 53% 58% 64% 69%

Low Income 47% 40% 45% 50% 55% 60% 65% 70%

Special Education 19% 14% 21% 28% 36% 43% 50% 57%

Limited English 23% 15% 22% 29% 36% 43% 50% 57%

Overall 55% 51% 55% 59% 63% 68% 72% 76%

White 66% 63% 66% 69% 72% 75% 78% 82%

Pacific Islander 40% 32% 38% 44% 49% 55% 61% 66%

Hispanic 38% 33% 38% 44% 49% 55% 61% 66%

Black 31% 29% 35% 41% 47% 53% 58% 64%

Asian 72% 68% 71% 74% 76% 79% 82% 84%

8th Grade Math MSP

Goal area: 10th grade Math EOC 

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

Methodology for continuous enrollment (CE, denominator): Students enrolled in the same school from October 1 through the end of the testing window with 

no more than a 30 day consecutive calendar break in enrollment at that school. Doesn't include F1 Visa students, and students who attend public schools part-

time. 

Methodology for determining proficiency (numerator): Percent of students scoring proficient or higher on the statewide EOC 1 or EOC 2 Math Proficiecy test 

in 10th grade or lower. If student takes both EOCs the higher score is counted. 

Goals

3th Grade Math MSP

4th Grade Math MSP

5th Grade Math MSP

6th Grade Math MSP

7th Grade Math MSP

Goals

District Subgroup

2011-2012 CE 

Students 

2011-12 

Actual 

Baseline 

2010-11



American Indian 35% 35% 41% 46% 52% 57% 62% 68%

Low Income 41% 36% 41% 47% 52% 57% 63% 68%

Special Education 13% 13% 20% 27% 34% 42% 49% 56%

Limited English 21% 15% 22% 29% 37% 44% 51% 58%

AUBURN
A4a Math

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
District 71% 72% 74% 77% 79% 81% 84% 86% AUBURN All 918 75.2% 63.9% 66.9% 69.9% 72.9% 75.9% 78.9% 81.9%

White 79% 78% 80% 82% 84% 86% 87% 89% White 570 81.9% 70.8% 73.2% 75.6% 78.1% 80.5% 82.9% 85.4%

Pacific Islander 45% 55% 58% 62% 66% 70% 73% 77% Pacific Islander 11 45.5% 27.2% 33.3% 39.4% 45.4% 51.5% 57.6% 63.6%

Hispanic 61% 60% 64% 67% 70% 73% 77% 80% Hispanic 151 54.3% 46.3% 50.8% 55.3% 59.7% 64.2% 68.7% 73.2%

Black 55% 62% 65% 68% 71% 74% 78% 81% Black 46 54.3% 33.8% 39.3% 44.8% 50.3% 55.9% 61.4% 66.9%

Asian 81% 86% 87% 88% 89% 91% 92% 93% Asian 75 88.0% 76.1% 78.1% 80.1% 82.1% 84.1% 86.1% 88.1%

American Indian 30% 67% 69% 72% 75% 78% 81% 83% American Indian NA NA NA NA NA NA NA NA NA

Low Income 63% 65% 67% 70% 73% 76% 79% 82% Two or More Races 56 73.2% 72.0% 74.3% 76.6% 79.0% 81.3% 83.6% 86.0%

Special Education 40% 39% 44% 49% 54% 59% 64% 69% Low Income 369 59.3% 50.0% 54.2% 58.4% 62.5% 66.7% 70.9% 75.0%

Limited English 43% 44% 49% 54% 58% 63% 67% 72% Special Education 60 20.0% 9.5% 17.0% 24.5% 32.1% 39.6% 47.2% 54.7%

District 71% 70% 72% 75% 77% 80% 82% 85% Limited English 37 13.5% 8.7% 16.3% 23.9% 31.5% 39.1% 46.7% 54.3%

White 78% 80% 82% 83% 85% 87% 88% 90%

Pacific Islander 50% 41% 46% 51% 56% 60% 65% 70%

Hispanic 65% 61% 65% 68% 71% 74% 77% 81%

Black 52% 40% 45% 50% 55% 60% 65% 70%

Asian 74% 79% 80% 82% 84% 86% 88% 89%

American Indian 60% 65% 68% 71% 74% 76% 79% 82%

Low Income 63% 62% 65% 69% 72% 75% 78% 81%

Special Education 35% 24% 31% 37% 43% 50% 56% 62%

Limited English 44% 41% 46% 51% 56% 61% 66% 70%

District 73% 69% 72% 74% 77% 79% 82% 85%

White 80% 78% 79% 81% 83% 85% 87% 89%

Pacific Islander 47% 56% 59% 63% 67% 70% 74% 78%

Hispanic 68% 61% 64% 67% 70% 74% 77% 80%

Black 53% 44% 49% 53% 58% 63% 67% 72%

Asian 80% 75% 77% 79% 81% 83% 85% 87%

American Indian 56% 12% 19% 27% 34% 41% 49% 56%

Low Income 66% 60% 64% 67% 70% 74% 77% 80%

Special Education 28% 33% 39% 44% 50% 56% 61% 67%

Limited English 42% 41% 45% 50% 55% 60% 65% 70%

District 53% 61% 64% 67% 71% 74% 77% 80%

White 63% 70% 72% 75% 77% 80% 82% 85%

Pacific Islander 23% 21% 27% 34% 41% 47% 54% 60%

Hispanic 38% 49% 53% 57% 61% 66% 70% 74%

Black 35% 37% 42% 48% 53% 58% 63% 69%

Asian 70% 74% 76% 78% 80% 83% 85% 87%

American Indian 17% 41% 46% 51% 56% 61% 66% 71%

Low Income 41% 50% 54% 58% 62% 66% 71% 75%

Special Education 10% 17% 24% 31% 38% 45% 52% 59%

Limited English 16% 27% 33% 39% 45% 51% 57% 63%

District 52% 50% 54% 58% 63% 67% 71% 75%

White 61% 59% 63% 66% 69% 73% 76% 80%

Pacific Islander 29% 28% 34% 40% 46% 52% 58% 64%

Hispanic 33% 29% 35% 41% 46% 52% 58% 64%

Black 30% 29% 35% 41% 47% 53% 59% 65%

Asian 73% 69% 71% 74% 76% 79% 82% 84%

American Indian 26% 45% 49% 54% 59% 63% 68% 72%

Low Income 38% 37% 42% 47% 52% 58% 63% 68%

Special Education 11% 4% 12% 20% 28% 36% 44% 52%

Limited English 11% 8% 16% 24% 31% 39% 47% 54%

7th Grade Math MSP

Goals

3th Grade Math MSP

4th Grade Math MSP

5th Grade Math MSP

6th Grade Math MSP

8th Grade Math MSP

Goals

District Subgroup

2011-2012 CE 

Students 

2011-12 

Actual 

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

Methodology for determining proficiency (numerator): Percent of students scoring proficient or higher on the statewide EOC 1 or EOC 2 Math Proficiecy test 

in 10th grade or lower. If student takes both EOCs the higher score is counted. 

Methodology for continuous enrollment (CE, denominator): Students enrolled in the same school from October 1 through the end of the testing window with 

no more than a 30 day consecutive calendar break in enrollment at that school. Doesn't include F1 Visa students, and students who attend public schools part-

time. 

Goal area: 10th grade Math EOC 

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Baseline 

2010-11



District 42% 45% 49% 54% 58% 63% 68% 72%

White 52% 51% 55% 59% 63% 68% 72% 76%

Pacific Islander 29% 7% 15% 23% 30% 38% 46% 54%

Hispanic 22% 29% 34% 40% 46% 52% 58% 64%

Black 19% 25% 31% 38% 44% 50% 56% 63%

Asian 52% 63% 66% 69% 72% 75% 78% 81%

American Indian 32% 43% 48% 52% 57% 62% 67% 71%

Low Income 31% 31% 37% 43% 48% 54% 60% 66%

Special Education 5% 4% 12% 20% 28% 36% 44% 52%

Limited English 9% 6% 14% 22% 30% 38% 45% 53%

FEDERAL WAY
A4a Math

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Overall

61% 63% 66% 69% 72% 75% 78% 82%

FEDERAL 

WAY All 1472 68.3% 63.5% 66.5% 69.5% 72.6% 75.6% 78.7% 81.7%

White 73% 76% 78% 80% 82% 84% 86% 88% White 599 79.3% 73.3% 75.5% 77.7% 80.0% 82.2% 84.4% 86.6%

Pacific Islander 44% 33% 39% 44% 50% 56% 61% 67% Pacific Islander 55 43.6% 39.0% 44.1% 49.2% 54.3% 59.3% 64.4% 69.5%

Hispanic 46% 50% 54% 58% 63% 67% 71% 75% Hispanic 276 51.1% 42.4% 47.2% 52.0% 56.8% 61.6% 66.4% 71.2%

Black 54% 46% 50% 55% 59% 64% 68% 73% Black 167 47.9% 41.3% 46.2% 51.1% 56.0% 60.9% 65.8% 70.7%

Asian 79% 81% 83% 84% 86% 87% 89% 91% Asian 245 84.5% 80.0% 81.7% 83.4% 85.0% 86.7% 88.4% 90.0%

American Indian 64% 50% 54% 58% 63% 67% 71% 75% American Indian NA NA NA NA NA NA NA NA NA

Low Income 52% 52% 56% 60% 64% 68% 72% 76% Two or More Races 119 58.8% 64.4% 67.4% 70.4% 73.3% 76.3% 79.3% 82.2%

Special Education 26% 34% 40% 45% 51% 56% 62% 67% Low Income 697 55.7% 52.0% 56.0% 60.0% 64.0% 68.0% 72.0% 76.0%

Limited English 29% 37% 42% 47% 53% 58% 63% 68% Special Education 153 15.7% 17.2% 24.1% 31.0% 37.9% 44.8% 51.7% 58.6%

Overall 52% 59% 62% 66% 69% 72% 76% 79% Limited English 64 29.7% 36.1% 41.4% 46.7% 52.1% 57.4% 62.7% 68.0%

White 62% 67% 69% 72% 75% 78% 81% 83%

Pacific Islander 27% 48% 53% 57% 61% 65% 70% 74%

Hispanic 38% 47% 51% 56% 60% 64% 69% 73%

Black 38% 44% 49% 53% 58% 63% 67% 72%

Asian 78% 79% 80% 82% 84% 86% 87% 89%

American Indian 36% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 39% 50% 54% 58% 62% 66% 71% 75%

Special Education 19% 26% 32% 38% 45% 51% 57% 63%

Limited English 20% 29% 35% 41% 46% 52% 58% 64%

Overall 68% 67% 70% 73% 75% 78% 81% 84%

White 76% 79% 81% 82% 84% 86% 88% 89%

Pacific Islander 59% 49% 54% 58% 62% 66% 70% 75%

Hispanic 58% 61% 64% 67% 71% 74% 77% 80%

Black 51% 47% 52% 56% 60% 65% 69% 74%

Asian 88% 80% 82% 84% 85% 87% 89% 90%

American Indian 64% 62% 65% 68% 71% 74% 78% 81%

Low Income 59% 61% 64% 67% 70% 74% 77% 80%

Special Education 18% 31% 37% 43% 48% 54% 60% 66%

Limited English 31% 41% 46% 51% 56% 60% 65% 70%

Overall 53% 55% 59% 63% 66% 70% 74% 78%

White 64% 67% 70% 72% 75% 78% 81% 83%

Pacific Islander 36% 42% 47% 51% 56% 61% 66% 71%

Hispanic 41% 38% 43% 48% 54% 59% 64% 69%

Black 30% 39% 44% 49% 54% 59% 64% 70%

Asian 72% 76% 78% 80% 82% 84% 86% 88%

American Indian 29% 50% 54% 58% 63% 67% 71% 75%

Low Income 43% 44% 48% 53% 58% 62% 67% 72%

Special Education 14% 13% 20% 27% 34% 42% 49% 56%

Limited English 22% 20% 26% 33% 40% 47% 53% 60%

Overall 56% 49% 53% 58% 62% 66% 70% 75%

White 67% 62% 65% 68% 71% 74% 78% 81%

Pacific Islander 41% 30% 36% 42% 48% 54% 59% 65%

Hispanic 41% 31% 36% 42% 48% 54% 59% 65%

6th Grade Math MSP

7th Grade Math MSP

2011-12 

Actual 

Baseline 

2010-11

Goals

3th Grade Math MSP

4th Grade Math MSP

5th Grade Math MSP

8th Grade Math MSP

Goals

District Subgroup

2011-2012 CE 

Students 

Goal area: 10th grade Math EOC 

Methodology for determining proficiency (numerator): Percent of students scoring proficient or higher on the statewide EOC 1 or EOC 2 Math Proficiecy test 

in 10th grade or lower. If student takes both EOCs the higher score is counted. 
Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for continuous enrollment (CE, denominator): Students enrolled in the same school from October 1 through the end of the testing window with 

no more than a 30 day consecutive calendar break in enrollment at that school. Doesn't include F1 Visa students, and students who attend public schools part-

time. Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)



Black 38% 27% 33% 39% 45% 51% 57% 63%

Asian 79% 71% 73% 76% 78% 80% 83% 85%

American Indian 50% 43% 48% 52% 57% 62% 67% 71%

Low Income 47% 37% 42% 47% 52% 58% 63% 68%

Special Education 16% 10% 17% 25% 32% 40% 47% 55%

Limited English 20% 15% 22% 29% 36% 43% 50% 57%

Overall 52% 48% 53% 57% 61% 66% 70% 74%

White 63% 58% 61% 65% 68% 72% 75% 79%

Pacific Islander 38% 34% 39% 45% 50% 56% 61% 67%

Hispanic 36% 33% 39% 44% 50% 55% 61% 67%

Black 31% 27% 33% 39% 45% 51% 57% 63%

Asian 75% 71% 73% 76% 78% 81% 83% 85%

American Indian 29% 20% 27% 33% 40% 47% 53% 60%

Low Income 40% 35% 40% 46% 51% 57% 62% 68%

Special Education 11% 8% 16% 23% 31% 39% 46% 54%

Limited English 17% 21% 27% 34% 40% 47% 54% 60%

HIGHLINE
A4a Math

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Overall 57% 49% 53% 57% 61% 66% 70% 74% HIGHLINE All 1257 64.7% 51.2% 55.3% 59.4% 63.4% 67.5% 71.6% 75.6%

White 68% 67% 70% 73% 75% 78% 81% 84% White 370 74.6% 68.8% 71.4% 74.0% 76.6% 79.2% 81.8% 84.4%

Pacific Islander 48% 34% 40% 45% 51% 56% 62% 67% Pacific Islander 38 57.9% 26.1% 32.3% 38.5% 44.6% 50.8% 56.9% 63.1%

Hispanic 47% 41% 46% 51% 56% 61% 66% 71% Hispanic 402 50.7% 34.2% 39.7% 45.2% 50.7% 56.1% 61.6% 67.1%

Black 49% 31% 37% 42% 48% 54% 60% 65% Black 114 54.4% 32.5% 38.1% 43.7% 49.4% 55.0% 60.6% 66.2%

Asian 73% 60% 63% 67% 70% 73% 77% 80% Asian 217 79.7% 67.2% 69.9% 72.6% 75.4% 78.1% 80.8% 83.6%

American Indian 29% 15% 22% 29% 36% 43% 50% 57% American Indian 12 16.7% NA NA NA NA NA NA NA

Low Income 52% 40% 45% 50% 55% 60% 65% 70% Two or More Races 104 71.2% 51.1% 55.2% 59.3% 63.3% 67.4% 71.5% 75.6%

Special Education 23% 16% 23% 30% 37% 44% 51% 58% Low Income 754 56.6% 40.9% 45.8% 50.7% 55.7% 60.6% 65.5% 70.4%

Limited English 30% 23% 29% 36% 42% 49% 55% 62% Special Education 136 25.7% 17.3% 24.2% 31.1% 38.0% 44.9% 51.8% 58.7%

Overall 51% 46% 50% 55% 59% 64% 68% 73% Limited English 163 31.9% 25.8% 32.0% 38.2% 44.4% 50.5% 56.7% 62.9%

White 70% 57% 61% 64% 68% 71% 75% 79%

Pacific Islander 39% 35% 40% 46% 51% 57% 62% 68%

Hispanic 41% 37% 42% 48% 53% 58% 63% 69%

Black 34% 31% 37% 43% 48% 54% 60% 66%

Asian 61% 61% 64% 67% 70% 74% 77% 80%

American Indian 53% 22% 29% 35% 42% 48% 55% 61%

Low Income 42% 38% 43% 48% 53% 59% 64% 69%

Special Education 14% 10% 17% 25% 32% 40% 47% 55%

Limited English 21% 19% 26% 33% 39% 46% 53% 60%

Overall 56% 52% 56% 60% 64% 68% 72% 76%

White 72% 67% 70% 72% 75% 78% 81% 83%

Pacific Islander 37% 33% 38% 44% 50% 55% 61% 66%

Hispanic 48% 43% 48% 53% 58% 62% 67% 72%

Black 38% 31% 37% 43% 49% 54% 60% 66%

Asian 68% 69% 72% 74% 77% 80% 82% 85%

American Indian 25% 43% 48% 52% 57% 62% 67% 71%

Low Income 48% 45% 50% 54% 59% 63% 68% 73%

Special Education 11% 16% 23% 30% 37% 44% 51% 58%

Limited English 22% 25% 31% 37% 44% 50% 56% 62%

Overall 62% 56% 60% 63% 67% 71% 74% 78%

White 75% 70% 73% 75% 78% 80% 83% 85%

Pacific Islander 45% 40% 45% 50% 55% 60% 65% 70%

Hispanic 57% 46% 51% 55% 60% 64% 69% 73%

Black 38% 38% 43% 48% 53% 58% 64% 69%

Asian 76% 71% 73% 76% 78% 80% 83% 85%

American Indian 63% 32% 37% 43% 49% 55% 60% 66%

Low Income 55% 48% 52% 56% 61% 65% 69% 74%

Special Education 17% 13% 20% 27% 35% 42% 49% 56%

5th Grade Math MSP

6th Grade Math MSP

2011-2012 CE 

Students 

2011-12 

Actual 

Baseline 

2010-11

Goals

3th Grade Math MSP

4th Grade Math MSP

7th Grade Math MSP

8th Grade Math MSP

Goals

District Subgroup

Methodology for determining proficiency (numerator): Percent of students scoring proficient or higher on the statewide EOC 1 or EOC 2 Math Proficiecy test 

in 10th grade or lower. If student takes both EOCs the higher score is counted. 

Methodology for continuous enrollment (CE, denominator): Students enrolled in the same school from October 1 through the end of the testing window with 

no more than a 30 day consecutive calendar break in enrollment at that school. Doesn't include F1 Visa students, and students who attend public schools part-

time. 

Goal area: 10th grade Math EOC 

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)



Limited English 32% 18% 25% 32% 39% 45% 52% 59%

Overall 54% 49% 54% 58% 62% 66% 70% 75%

White 67% 63% 66% 69% 72% 75% 78% 81%

Pacific Islander 40% 41% 46% 51% 56% 61% 65% 70%

Hispanic 46% 38% 43% 48% 53% 59% 64% 69%

Black 42% 26% 32% 38% 45% 51% 57% 63%

Asian 65% 68% 71% 73% 76% 79% 81% 84%

American Indian 33% 32% 37% 43% 49% 54% 60% 66%

Low Income 49% 40% 45% 50% 55% 60% 65% 70%

Special Education 12% 10% 17% 25% 32% 40% 47% 55%

Limited English 23% 17% 24% 31% 38% 44% 51% 58%

Overall 51% 38% 43% 48% 54% 59% 64% 69%

White 62% 56% 60% 63% 67% 71% 74% 78%

Pacific Islander 43% 23% 29% 36% 42% 49% 55% 61%

Hispanic 40% 24% 30% 36% 43% 49% 55% 62%

Black 35% 23% 30% 36% 42% 49% 55% 62%

Asian 72% 60% 63% 67% 70% 73% 77% 80%

American Indian 50% 5% 13% 21% 29% 37% 45% 53%

Low Income 43% 28% 34% 40% 46% 52% 58% 64%

Special Education 6% 5% 13% 21% 29% 37% 45% 53%

Limited English 21% 10% 17% 25% 32% 40% 47% 55%

KENT
A4a Math

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Overall 68% 57% 60% 64% 68% 71% 75% 78% KENT All 1981 74.4% 70.7% 73.1% 75.5% 78.0% 80.4% 82.9% 85.3%

White 75% 67% 70% 73% 75% 78% 81% 84% White 954 82.0% 77.6% 79.5% 81.4% 83.2% 85.1% 87.0% 88.8%

Pacific Islander 53% 24% 30% 37% 43% 49% 56% 62% Pacific Islander 32 62.5% 45.0% 49.6% 54.2% 58.8% 63.3% 67.9% 72.5%

Hispanic 55% 41% 46% 51% 56% 61% 66% 71% Hispanic 250 53.6% 51.6% 55.6% 59.6% 63.7% 67.7% 71.7% 75.8%

Black 51% 38% 43% 48% 53% 58% 64% 69% Black 236 56.8% 45.2% 49.8% 54.4% 58.9% 63.5% 68.1% 72.6%

Asian 78% 71% 74% 76% 79% 81% 83% 86% Asian 370 80.8% 79.8% 81.5% 83.2% 84.9% 86.5% 88.2% 89.9%

American Indian 60% 26% 32% 39% 45% 51% 57% 63% American Indian NA NA NA NA NA NA NA NA NA

Low Income 56% 44% 49% 53% 58% 63% 67% 72% Two or More Races 121 75.2% 72.4% 74.7% 77.0% 79.3% 81.6% 83.9% 86.2%

Special Education 28% 21% 28% 34% 41% 47% 54% 61% Low Income 868 60.8% 56.5% 60.1% 63.7% 67.4% 71.0% 74.6% 78.2%

Limited English 40% 33% 38% 44% 50% 55% 61% 66% Special Education 185 23.2% 21.1% 27.7% 34.3% 40.8% 47.4% 54.0% 60.6%

Overall 53% 57% 61% 64% 68% 71% 75% 79% Limited English 137 32.1% 30.6% 36.4% 42.2% 48.0% 53.7% 59.5% 65.3%

White 64% 66% 69% 72% 75% 77% 80% 83%

Pacific Islander 34% 58% 61% 65% 68% 72% 75% 79%

Hispanic 37% 42% 47% 52% 57% 62% 66% 71%

Black 37% 31% 36% 42% 48% 54% 59% 65%

Asian 65% 72% 75% 77% 79% 82% 84% 86%

American Indian 39% 58% 61% 65% 68% 72% 75% 79%

Low Income 40% 43% 48% 53% 57% 62% 67% 72%

Special Education 19% 19% 26% 33% 40% 46% 53% 60%

Limited English 23% 24% 30% 36% 43% 49% 55% 62%

Overall 64% 60% 63% 67% 70% 73% 77% 80%

White 76% 71% 73% 75% 78% 80% 83% 85%

Pacific Islander 62% 40% 45% 50% 55% 60% 65% 70%

Hispanic 46% 43% 48% 53% 58% 62% 67% 72%

Black 40% 34% 39% 45% 50% 56% 61% 67%

Asian 78% 73% 75% 77% 79% 82% 84% 86%

American Indian 67% 28% 34% 40% 46% 52% 58% 64%

Low Income 50% 46% 50% 55% 59% 64% 68% 73%

Special Education 15% 22% 29% 35% 42% 48% 55% 61%

Limited English 25% 24% 30% 37% 43% 49% 56% 62%

Overall 68% 66% 69% 72% 75% 78% 80% 83%

White 78% 75% 77% 79% 81% 83% 85% 87%

Pacific Islander 54% 57% 61% 64% 68% 71% 75% 79%

Hispanic 56% 51% 55% 59% 63% 67% 71% 76%

4th Grade Math MSP

5th Grade Math MSP

6th Grade Math MSP

Subgroup

2011-2012 CE 

Students 

2011-12 

Actual 

Baseline 

2010-11

Goals

3th Grade Math MSP

6th Grade Math MSP

7th Grade Math MSP

8th Grade Math MSP

Goals

District

Goal area: 10th grade Math EOC 

Methodology for determining proficiency (numerator): Percent of students scoring proficient or higher on the statewide EOC 1 or EOC 2 Math Proficiecy test 

in 10th grade or lower. If student takes both EOCs the higher score is counted. 

Methodology for continuous enrollment (CE, denominator): Students enrolled in the same school from October 1 through the end of the testing window with 

no more than a 30 day consecutive calendar break in enrollment at that school. Doesn't include F1 Visa students, and students who attend public schools part-

time. 

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)



Black 40% 41% 46% 51% 56% 61% 65% 70%

Asian 82% 82% 84% 85% 87% 88% 90% 91%

American Indian 50% 53% 57% 61% 65% 69% 73% 77%

Low Income 56% 53% 57% 61% 65% 69% 73% 76%

Special Education 22% 17% 24% 31% 38% 45% 52% 59%

Limited English 32% 27% 33% 39% 45% 51% 57% 63%

Overall 65% 57% 60% 64% 68% 71% 75% 78%

White 75% 66% 69% 72% 74% 77% 80% 83%

Pacific Islander 56% 35% 40% 46% 51% 57% 62% 68%

Hispanic 47% 38% 43% 48% 53% 59% 64% 69%

Black 42% 29% 35% 41% 47% 53% 59% 65%

Asian 78% 68% 70% 73% 76% 79% 81% 84%

American Indian NA 33% 39% 44% 50% 56% 61% 67%

Low Income 52% 41% 46% 51% 56% 60% 65% 70%

Special Education 11% 11% 19% 26% 33% 41% 48% 56%

Limited English 22% 10% 17% 25% 32% 40% 47% 55%

Overall 58% 51% 55% 60% 64% 68% 72% 76%

White 65% 61% 65% 68% 71% 74% 77% 81%

Pacific Islander 38% 46% 51% 55% 60% 64% 69% 73%

Hispanic 39% 33% 39% 44% 50% 55% 61% 67%

Black 28% 21% 28% 34% 41% 47% 54% 61%

Asian 74% 66% 69% 72% 75% 77% 80% 83%

American Indian 43% 55% 58% 62% 66% 70% 73% 77%

Low Income 42% 35% 40% 46% 51% 57% 62% 68%

Special Education 10% 5% 12% 20% 28% 36% 44% 52%

Limited English 17% 9% 17% 25% 32% 40% 47% 55%

RENTON
A4a Math

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Overall 67% 63% 66% 69% 72% 75% 78% 81% RENTON All 820 78.4% 64.3% 67.3% 70.3% 73.2% 76.2% 79.2% 82.2%

White 76% 77% 79% 81% 83% 84% 86% 88% White 288 91.0% 77.9% 79.7% 81.5% 83.4% 85.2% 87.1% 88.9%

Pacific Islander 50% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA Pacific Islander NA NA NA NA NA NA NA NA NA

Hispanic 54% 50% 54% 58% 62% 67% 71% 75% Hispanic 132 61.4% 41.4% 46.3% 51.2% 56.1% 60.9% 65.8% 70.7%

Black 44% 38% 43% 48% 53% 58% 64% 69% Black 154 57.8% 33.6% 39.1% 44.6% 50.2% 55.7% 61.2% 66.8%

Asian 84% 78% 80% 81% 83% 85% 87% 89% Asian 231 86.6% 76.9% 78.8% 80.7% 82.7% 84.6% 86.5% 88.4%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA American Indian NA NA NA NA NA NA NA NA NA

Low Income 56% 50% 54% 59% 63% 67% 71% 75% Two or More Races NA NA NA NA NA NA NA NA NA

Special Education 35% 29% 35% 41% 47% 53% 58% 64% Low Income 385 69.4% 50.4% 54.5% 58.6% 62.8% 66.9% 71.0% 75.2%

Limited English 44% 35% 40% 46% 51% 57% 62% 67% Special Education 67 19.4% 11.6% 19.0% 26.4% 33.7% 41.1% 48.5% 55.8%

Overall 56% 58% 62% 65% 69% 72% 76% 79% Limited English 55 52.7% 26.6% 32.7% 38.8% 44.9% 51.1% 57.2% 63.3%

White 70% 71% 73% 76% 78% 80% 83% 85%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 37% 45% 49% 54% 59% 63% 68% 72%

Black 33% 28% 34% 40% 46% 52% 58% 64%

Asian 70% 76% 78% 80% 82% 84% 86% 88%

American Indian NA 42% 47% 51% 56% 61% 66% 71%

Low Income 41% 45% 50% 54% 59% 63% 68% 73%

Special Education 18% 13% 20% 27% 35% 42% 49% 56%

Limited English 25% 32% 37% 43% 49% 55% 60% 66%

Overall 63% 56% 60% 64% 67% 71% 74% 78%

White 72% 70% 72% 75% 77% 80% 82% 85%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 47% 43% 48% 53% 57% 62% 67% 72%

Black 40% 24% 31% 37% 43% 49% 56% 62%

Asian 81% 78% 80% 82% 84% 85% 87% 89%

American Indian 55% 42% 47% 51% 56% 61% 66% 71%

Low Income 51% 40% 45% 50% 55% 60% 65% 70%

Special Education 18% 13% 20% 28% 35% 42% 49% 57%

3th Grade Math MSP

4th Grade Math MSP

5th Grade Math MSP

District Subgroup

2011-2012 CE 

Students 

2011-12 

Actual 

Baseline 

2010-11

Goals

6th Grade Math MSP

7th Grade Math MSP

8th Grade Math MSP

Goals

Goal area: 10th grade Math EOC 

Methodology for determining proficiency (numerator): Percent of students scoring proficient or higher on the statewide EOC 1 or EOC 2 Math Proficiecy test 

in 10th grade or lower. If student takes both EOCs the higher score is counted. 

Methodology for continuous enrollment (CE, denominator): Students enrolled in the same school from October 1 through the end of the testing window with 

no more than a 30 day consecutive calendar break in enrollment at that school. Doesn't include F1 Visa students, and students who attend public schools part-

time. 

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)



Limited English 25% 33% 38% 44% 50% 55% 61% 66%

Overall 51% 50% 54% 58% 62% 67% 71% 75%

White 60% 58% 62% 65% 69% 72% 76% 79%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 33% 31% 36% 42% 48% 54% 60% 65%

Black 26% 32% 37% 43% 49% 54% 60% 66%

Asian 74% 68% 71% 74% 76% 79% 82% 84%

American Indian 40% 41% 46% 51% 56% 61% 66% 71%

Low Income 38% 38% 43% 48% 53% 58% 64% 69%

Special Education 12% 9% 17% 25% 32% 40% 47% 55%

Limited English 17% 19% 26% 33% 39% 46% 53% 60%

Overall 56% 48% 53% 57% 61% 66% 70% 74%

White 65% 62% 65% 68% 71% 75% 78% 81%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 38% 31% 37% 43% 48% 54% 60% 66%

Black 36% 24% 30% 36% 43% 49% 55% 62%

Asian 76% 66% 69% 72% 75% 77% 80% 83%

American Indian 44% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 44% 38% 43% 48% 54% 59% 64% 69%

Special Education 16% 8% 16% 23% 31% 39% 46% 54%

Limited English 26% 10% 17% 25% 32% 40% 47% 55%

Overall 51% 51% 55% 59% 63% 67% 71% 75%

White 60% 56% 59% 63% 67% 70% 74% 78%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 33% 31% 37% 43% 48% 54% 60% 66%

Black 27% 30% 36% 42% 48% 53% 59% 65%

Asian 71% 76% 78% 80% 82% 84% 86% 88%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 41% 37% 42% 48% 53% 58% 63% 69%

Special Education 5% 7% 15% 22% 30% 38% 46% 53%

Limited English 11% 13% 20% 27% 34% 42% 49% 56%

SEATTLE
A4a Math

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Overall 71% 67% 70% 73% 75% 78% 81% 84% SEATTLE All 2887 74.9% 66.1% 68.9% 71.7% 74.6% 77.4% 80.2% 83.0%

White 85% 84% 85% 87% 88% 89% 91% 92% White 1239 86.6% 82.2% 83.7% 85.2% 86.7% 88.1% 89.6% 91.1%

Pacific Islander 28% 30% 36% 42% 48% 53% 59% 65% Pacific Islander 17 35.3% 43.7% 48.4% 53.1% 57.8% 62.5% 67.2% 71.9%

Hispanic 51% 50% 54% 58% 62% 66% 71% 75% Hispanic 296 64.5% 45.2% 49.8% 54.4% 58.9% 63.5% 68.1% 72.6%

Black 40% 36% 41% 46% 52% 57% 62% 68% Black 569 45.3% 37.5% 42.7% 47.9% 53.1% 58.3% 63.5% 68.7%

Asian 79% 72% 74% 76% 79% 81% 83% 86% Asian 644 85.1% 72.9% 75.2% 77.5% 79.7% 82.0% 84.2% 86.5%

American Indian 43% 42% 47% 52% 57% 61% 66% 71% American Indian 34 52.9% 53.6% 57.5% 61.4% 65.2% 69.1% 73.0% 76.8%

Low Income 49% 44% 49% 54% 58% 63% 68% 72% Two or More Races 88 78.4% 65.6% 68.5% 71.4% 74.2% 77.1% 80.0% 82.8%

Special Education 45% 39% 44% 49% 54% 59% 64% 69% Low Income 1190 58.4% 48.2% 52.5% 56.8% 61.1% 65.5% 69.8% 74.1%

Limited English 39% 30% 36% 42% 48% 53% 59% 65% Special Education 330 31.2% 18.4% 25.2% 32.0% 38.8% 45.6% 52.4% 59.2%

Overall 67% 65% 68% 71% 73% 76% 79% 82% Limited English 198 40.9% 33.3% 38.9% 44.5% 50.0% 55.6% 61.1% 66.7%

White 83% 81% 83% 85% 86% 88% 89% 91%

Pacific Islander 35% 37% 42% 47% 53% 58% 63% 68%

Hispanic 46% 44% 48% 53% 58% 63% 67% 72%

Black 36% 32% 37% 43% 49% 55% 60% 66%

Asian 74% 70% 72% 75% 77% 80% 82% 85%

American Indian 30% 31% 36% 42% 48% 54% 60% 65%

Low Income 45% 41% 46% 51% 56% 60% 65% 70%

Special Education 35% 33% 38% 44% 50% 55% 61% 66%

Limited English 27% 25% 31% 37% 43% 50% 56% 62%

Overall 69% 65% 68% 71% 74% 77% 80% 83%

White 84% 80% 82% 83% 85% 87% 88% 90%

Pacific Islander 39% 26% 32% 39% 45% 51% 57% 63%

Hispanic 47% 47% 52% 56% 60% 65% 69% 74%

5th Grade Math MSP

6th Grade Math MSP

7th Grade Math MSP

8th Grade Math MSP

Goal area: 10th grade Math EOC 

Methodology for determining proficiency (numerator): Percent of students scoring proficient or higher on the statewide EOC 1 or EOC 2 Math Proficiecy test 

in 10th grade or lower. If student takes both EOCs the higher score is counted. 

Methodology for continuous enrollment (CE, denominator): Students enrolled in the same school from October 1 through the end of the testing window with 

no more than a 30 day consecutive calendar break in enrollment at that school. Doesn't include F1 Visa students, and students who attend public schools part-

time. 

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

Goals

3th Grade Math MSP

4th Grade Math MSP

5th Grade Math MSP

Goals

District Subgroup

2011-2012 CE 

Students 

2011-12 

Actual 

Baseline 

2010-11



Black 37% 34% 39% 45% 50% 56% 61% 67%

Asian 77% 75% 77% 79% 81% 83% 85% 87%

American Indian 40% 41% 46% 51% 56% 61% 65% 70%

Low Income 48% 45% 49% 54% 59% 63% 68% 72%

Special Education 36% 34% 39% 45% 50% 56% 61% 67%

Limited English 27% 26% 32% 38% 45% 51% 57% 63%

Overall 70% 66% 69% 72% 74% 77% 80% 83%

White 82% 80% 82% 83% 85% 87% 88% 90%

Pacific Islander 26% 22% 29% 35% 42% 48% 55% 61%

Hispanic 54% 50% 54% 58% 63% 67% 71% 75%

Black 40% 34% 39% 45% 50% 56% 61% 67%

Asian 84% 79% 80% 82% 84% 86% 87% 89%

American Indian 43% 49% 53% 58% 62% 66% 70% 75%

Low Income 53% 49% 53% 57% 61% 66% 70% 74%

Special Education 32% 27% 33% 39% 45% 52% 58% 64%

Limited English 37% 34% 39% 45% 50% 56% 61% 67%

Overall 67% 66% 68% 71% 74% 77% 80% 83%

White 80% 81% 82% 84% 86% 87% 89% 90%

Pacific Islander 36% 36% 42% 47% 52% 58% 63% 68%

Hispanic 52% 50% 54% 58% 63% 67% 71% 75%

Black 40% 35% 40% 46% 51% 57% 62% 67%

Asian 80% 75% 77% 80% 82% 84% 86% 88%

American Indian 44% 35% 41% 46% 52% 57% 62% 68%

Low Income 50% 46% 50% 55% 59% 64% 68% 73%

Special Education 30% 25% 32% 38% 44% 50% 56% 63%

Limited English 30% 24% 30% 37% 43% 49% 56% 62%

Overall 64% 62% 65% 68% 71% 74% 78% 81%

White 76% 78% 80% 82% 84% 85% 87% 89%

Pacific Islander 55% 44% 49% 54% 58% 63% 68% 72%

Hispanic 50% 44% 48% 53% 58% 63% 67% 72%

Black 37% 34% 40% 45% 51% 56% 62% 67%

Asian 75% 70% 73% 75% 78% 80% 83% 85%

American Indian 33% 44% 48% 53% 58% 62% 67% 72%

Low Income 47% 45% 49% 54% 59% 63% 68% 72%

Special Education 25% 26% 32% 39% 45% 51% 57% 63%

Limited English 37% 26% 32% 39% 45% 51% 57% 63%

TUKWILA
A4a Math

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Overall 55% 52% 56% 60% 64% 68% 72% 76% TUKWILA All 198 58.1% 57.1% 60.7% 64.3% 67.8% 71.4% 75.0% 78.6%

White 55% 54% 57% 61% 65% 69% 73% 77% White 35 71.4% 56.9% 60.5% 64.1% 67.7% 71.3% 74.9% 78.5%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA Pacific Islander NA NA NA NA NA NA NA NA NA

Hispanic 52% 64% 67% 70% 73% 76% 79% 82% Hispanic 38 60.5% 48.2% 52.5% 56.8% 61.1% 65.5% 69.8% 74.1%

Black 28% 40% 45% 50% 55% 60% 65% 70% Black 44 45.5% 35.9% 41.2% 46.5% 51.9% 57.2% 62.6% 67.9%

Asian 71% 52% 56% 60% 64% 68% 72% 76% Asian 69 59.4% 78.9% 80.7% 82.5% 84.2% 86.0% 87.7% 89.5%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA American Indian NA NA NA NA NA NA NA NA NA

Low Income 53% 47% 51% 56% 60% 65% 69% 73% Two or More Races NA NA NA NA NA NA NA NA NA

Special Education 23% 26% 32% 38% 45% 51% 57% 63% Low Income 142 52.8% 49.3% 53.5% 57.7% 62.0% 66.2% 70.4% 74.6%

Limited English 37% 30% 36% 41% 47% 53% 59% 65% Special Education 15 0.0% 22.2% 28.7% 35.2% 41.7% 48.1% 54.6% 61.1%

Overall 54% 48% 53% 57% 61% 65% 70% 74% Limited English 64 29.7% 34.3% 39.8% 45.3% 50.7% 56.2% 61.7% 67.2%

White 56% 56% 59% 63% 67% 70% 74% 78%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 53% 43% 48% 53% 57% 62% 67% 72%

Black 36% 15% 22% 30% 37% 44% 51% 58%

Asian 65% 69% 71% 74% 76% 79% 82% 84%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 47% 43% 48% 53% 57% 62% 67% 72%

Special Education 17% 16% 23% 30% 37% 44% 51% 58%

Baseline 

2010-11

Goals

3th Grade Math MSP

4th Grade Math MSP

8th Grade Math MSP

Goals

District Subgroup

2011-2012 CE 

Students 

2011-12 

Actual 

Goal area: 10th grade Math EOC 

Methodology for determining proficiency (numerator): Percent of students scoring proficient or higher on the statewide EOC 1 or EOC 2 Math Proficiecy test 

in 10th grade or lower. If student takes both EOCs the higher score is counted. 

Methodology for continuous enrollment (CE, denominator): Students enrolled in the same school from October 1 through the end of the testing window with 

no more than a 30 day consecutive calendar break in enrollment at that school. Doesn't include F1 Visa students, and students who attend public schools part-

time. 

Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress

Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)

5th Grade Math MSP

6th Grade Math MSP

7th Grade Math MSP



Limited English 31% 40% 45% 50% 55% 60% 65% 70%

Overall 65% 55% 59% 63% 66% 70% 74% 78%

White 69% 58% 61% 65% 68% 72% 75% 79%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 62% 53% 57% 61% 64% 68% 72% 76%

Black 37% 42% 47% 51% 56% 61% 66% 71%

Asian 85% 69% 71% 74% 76% 79% 82% 84%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 61% 49% 53% 57% 62% 66% 70% 74%

Special Education 24% 21% 28% 35% 41% 48% 54% 61%

Limited English 49% 29% 35% 41% 47% 53% 59% 65%

Overall 37% 40% 45% 50% 55% 60% 65% 70%

White 30% 46% 50% 55% 59% 64% 68% 73%

Pacific Islander NA 18% 25% 32% 39% 45% 52% 59%

Hispanic 32% 43% 48% 53% 57% 62% 67% 72%

Black 20% 19% 26% 32% 39% 46% 53% 59%

Asian 55% 52% 56% 60% 64% 68% 72% 76%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 30% 34% 39% 45% 50% 56% 61% 67%

Special Education 12% 6% 14% 22% 30% 38% 45% 53%

Limited English 10% 4% 12% 20% 28% 36% 44% 52%

Overall 36% 31% 37% 43% 48% 54% 60% 66%

White 44% 45% 49% 54% 59% 63% 68% 72%

Pacific Islander 27% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 32% 22% 29% 35% 42% 48% 55% 61%

Black 17% 9% 16% 24% 32% 39% 47% 54%

Asian 48% 37% 43% 48% 53% 58% 63% 69%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 30% 23% 29% 36% 42% 48% 55% 61%

Special Education 15% 8% 15% 23% 31% 38% 46% 54%

Limited English 5% 4% 12% 20% 28% 36% 44% 52%

Overall 27% 38% 43% 48% 54% 59% 64% 69%

White 39% 36% 42% 47% 52% 57% 63% 68%

Pacific Islander NA 29% 35% 41% 46% 52% 58% 64%

Hispanic 12% 32% 38% 43% 49% 55% 60% 66%

Black 7% 28% 34% 40% 46% 52% 58% 64%

Asian 41% 50% 54% 58% 63% 67% 71% 75%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 20% 33% 38% 44% 50% 55% 61% 66%

Special Education 6% 13% 20% 27% 34% 42% 49% 56%

Limited English 6% 16% 23% 30% 37% 44% 51% 58%

7th Grade Math MSP

8th Grade Math MSP

4th Grade Math MSP

5th Grade Math MSP

6th Grade Math MSP



A4b. Achievement gaps in state assessments:  Reading

District

Grade 

Tested Subgroup

Reading Percent 

Met Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-

2011 2012-13 2013-14 2014-15 2015-16 2016-17

District 73 White 11.1 9.2 8.3 7.4 6.5 5.5

White 84 White NA NA NA NA NA NA

Pacific Islander 61 White 23.0 19.2 17.3 15.3 13.4 11.5

Hispanic 61 White 23.1 19.3 17.3 15.4 13.5 11.6

Black 57 White 27.1 22.6 20.3 18.1 15.8 13.6

Asian 78 White 5.8 4.9 4.4 3.9 3.4 2.9

American Indian 56 White 27.9 23.3 21.0 18.6 16.3 14.0

Low Income 62 White 22.5 18.7 16.9 15.0 13.1 11.2

Special Education 42 White 42.2 35.1 31.6 28.1 24.6 21.1

Limited English 42 White 41.7 34.7 31.3 27.8 24.3 20.8

District 66 White 12.6 10.5 9.5 8.4 7.4 6.3

White 79 White NA NA NA NA NA NA

Pacific Islander 49 White 29.7 24.8 22.3 19.8 17.3 14.9

Hispanic 51 White 27.6 23.0 20.7 18.4 16.1 13.8

Black 46 White 32.8 27.3 24.6 21.9 19.1 16.4

Asian 74 White 5.2 4.4 3.9 3.5 3.1 2.6

American Indian 58 White 21.1 17.6 15.8 14.0 12.3 10.5

Low Income 52 White 26.5 22.1 19.9 17.7 15.5 13.3

Special Education 34 White 44.6 37.2 33.5 29.7 26.0 22.3

Limited English 26 White 52.8 44.0 39.6 35.2 30.8 26.4

District 67 White 13.1 10.9 9.8 8.8 7.7 6.6

White 80 White NA NA NA NA NA NA

Pacific Islander 47 White 33.8 28.2 25.3 22.5 19.7 16.9

Hispanic 54 White 26.7 22.2 20.0 17.8 15.6 13.3

Black 45 White 35.4 29.5 26.5 23.6 20.6 17.7

Asian 74 White 6.4 5.4 4.8 4.3 3.8 3.2

American Indian 54 White 26.5 22.1 19.9 17.7 15.4 13.2

Low Income 54 White 26.3 21.9 19.7 17.5 15.4 13.2

Special Education 34 White 46.3 38.6 34.7 30.9 27.0 23.2

Limited English 28 White 52.4 43.6 39.3 34.9 30.5 26.2

District 70 White 11.5 9.6 8.6 7.6 6.7 5.7

White 82 White NA NA NA NA NA NA

Pacific Islander 46 White 35.3 29.4 26.5 23.6 20.6 17.7

Hispanic 57 White 24.2 20.2 18.2 16.1 14.1 12.1

Black 54 White 27.7 23.1 20.8 18.4 16.1 13.8

Asian 76 White 5.6 4.7 4.2 3.7 3.3 2.8

American Indian 57 White 24.2 20.2 18.1 16.1 14.1 12.1

Low Income 58 White 23.4 19.5 17.6 15.6 13.7 11.7

Special Education 34 White 47.2 39.3 35.4 31.5 27.5 23.6

Limited English 25 White 56.7 47.2 42.5 37.8 33.1 28.3

District 56 Asian 11.5 9.6 8.6 7.7 6.7 5.8

White 66 Asian 1.3 1.0 0.9 0.8 0.7 0.6

Pacific Islander 31 Asian 36.3 30.2 27.2 24.2 21.2 18.1

Hispanic 39 Asian 28.3 23.6 21.2 18.9 16.5 14.1

Black 39 Asian 29.0 24.2 21.8 19.3 16.9 14.5

Asian 68 Asian NA NA NA NA NA NA

American Indian 37 Asian 31.0 25.9 23.3 20.7 18.1 15.5

Low Income 43 Asian 24.8 20.7 18.6 16.5 14.5 12.4

RTT Region 5

RTT Region 6

RTT Region 7

Methodology for Determining Status:  The gap is the number of percentage points between the subgroup (as defined in the grant notice) and the 

reference group for any given year. The reference group is the highest performing subgroup for the region as a whole on a given assessment during 

the baseline year of 2010-2011. Methodology for determining targets:  ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 

2017). Meeting AMO goals for subgroups will  close achievement gaps. Notes: Goals  are missing for groups  of n < 10 in the baseline year. OSPI does 

not report Proficiency rates from groups less than ten. No goals are provided for reference groups or for district level subgroup with baseline 

performance exceeding that of the reference group. 

Goal Area: Reducing Achievement Gaps, State Reading Assessment Goals

RTT Region 3

RTT Region 4



Special Education 18 Asian 49.1 40.9 36.8 32.7 28.6 24.5

Limited English 9 Asian 58.7 48.9 44.0 39.1 34.2 29.4

District 68 White 9.2 7.6 6.9 6.1 5.3 4.6

White 77 White NA NA NA NA NA NA

Pacific Islander 54 White 22.7 18.9 17.0 15.1 13.3 11.4

Hispanic 55 White 22.3 18.6 16.7 14.8 13.0 11.1

Black 53 White 24.1 20.1 18.1 16.1 14.0 12.0

Asian 77 White 0.4 0.3 0.3 0.2 0.2 0.2

American Indian 52 White 25.2 21.0 18.9 16.8 14.7 12.6

Low Income 56 White 20.8 17.3 15.6 13.9 12.1 10.4

Special Education 27 White 49.6 41.3 37.2 33.0 28.9 24.8

Limited English 18 White 59.2 49.3 44.4 39.4 34.5 29.6

District 82 White 9.2 7.7 6.9 6.1 5.4 4.6

White 91 White NA NA NA NA NA NA

Pacific Islander 62 White 28.6 23.8 21.4 19.0 16.7 14.3

Hispanic 71 White 20.2 16.9 15.2 13.5 11.8 10.1

Black 66 White 24.7 20.6 18.5 16.5 14.4 12.4

Asian 83 White 7.6 6.3 5.7 5.1 4.4 3.8

American Indian 81 White 10.0 8.3 7.5 6.6 5.8 5.0

Low Income 71 White 19.7 16.4 14.8 13.1 11.5 9.8

Special Education 46 White 44.8 37.3 33.6 29.9 26.1 22.4

Non Low Income 91 White 0.1 0.1 0.1 0.1 0.1 0.1

Limited English 25 White 65.9 54.9 49.4 43.9 38.4 32.9

Auburn

District

Grade 

Tested Subgroup

Reading Percent 

Met Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-

2011 2012-13 2013-14 2014-15 2015-16 2016-17

District 84 White 0.4 0.3 0.3 0.3 0.2 0.2

White 87 White -2.9 NA NA NA NA NA

Pacific Islander 70 White 14.3 11.9 10.7 9.5 8.3 7.1

Hispanic 78 White 5.6 4.6 4.2 3.7 3.3 2.8

Black 75 White 8.7 7.2 6.5 5.8 5.1 4.3

Asian 96 White -12.2 NA NA NA NA NA

American Indian 83 White 0.7 0.6 0.5 0.5 0.4 0.3

Low Income 78 White 6.5 5.4 4.9 4.3 3.8 3.2

Special Education 55 White 28.8 24.0 21.6 19.2 16.8 14.4

Limited English 62 White 22.1 18.4 16.6 14.7 12.9 11.0

District 74 White 4.8 4.0 3.6 3.2 2.8 2.4

White 82 White -2.8 NA NA NA NA NA

Pacific Islander 33 White 45.6 38.0 34.2 30.4 26.6 22.8

Hispanic 66 White 13.2 11.0 9.9 8.8 7.7 6.6

Black 65 White 14.0 11.7 10.5 9.3 8.2 7.0

Asian 76 White 2.7 2.3 2.0 1.8 1.6 1.4

American Indian 82 White -3.5 NA NA NA NA NA

Low Income 66 White 12.7 10.6 9.5 8.5 7.4 6.4

Special Education 44 White 35.4 29.5 26.6 23.6 20.7 17.7

Limited English 41 White 38.4 32.0 28.8 25.6 22.4 19.2

District 79 White 1.6 1.4 1.2 1.1 0.9 0.8

White 84 White -3.9 NA NA NA NA NA

Pacific Islander 52 White 28.4 23.7 21.3 18.9 16.6 14.2

Hispanic 73 White 7.7 6.4 5.8 5.1 4.5 3.9

Black 67 White 13.6 11.4 10.2 9.1 7.9 6.8

Asian 80 White 0.5 0.4 0.4 0.3 0.3 0.3

American Indian 59 White 21.5 17.9 16.1 14.3 12.6 10.8

Low Income 71 White 9.6 8.0 7.2 6.4 5.6 4.8

Special Education 54 White 26.5 22.1 19.9 17.7 15.5 13.3

Limited English 46 White 34.5 28.8 25.9 23.0 20.1 17.3

District 68 White 13.4 11.2 10.0 8.9 7.8 6.7

White 75 White 6.3 5.2 4.7 4.2 3.7 3.1

Auburn 6

Auburn 3

Auburn 4

Auburn 5

RTT Region 8

RTT Region 10

Goal Area: Reducing Achievement Gaps, State Reading Assessment Goals

RTT Region 7



Pacific Islander 33 White 48.4 40.3 36.3 32.3 28.2 24.2

Hispanic 61 White 20.8 17.3 15.6 13.9 12.1 10.4

Black 51 White 30.4 25.3 22.8 20.3 17.7 15.2

Asian 72 White 10.0 8.3 7.5 6.7 5.8 5.0

American Indian 50 White 31.7 26.4 23.8 21.1 18.5 15.8

Low Income 60 White 22.0 18.3 16.5 14.7 12.8 11.0

Special Education 31 White 50.6 42.2 37.9 33.7 29.5 25.3

Limited English 29 White 52.8 44.0 39.6 35.2 30.8 26.4

District 49 Asian 18.5 15.5 13.9 12.4 10.8 9.3

White 55 Asian 12.5 10.5 9.4 8.4 7.3 6.3

Pacific Islander 22 Asian 45.3 37.8 34.0 30.2 26.5 22.7

Hispanic 31 Asian 36.5 30.5 27.4 24.4 21.3 18.3

Black 46 Asian 21.8 18.2 16.4 14.6 12.7 10.9

Asian 63 Asian 4.9 4.1 3.7 3.3 2.9 2.5

American Indian 31 Asian 36.5 30.5 27.4 24.4 21.3 18.3

Low Income 38 Asian 29.6 24.7 22.2 19.8 17.3 14.8

Special Education 10 Asian 58.0 48.4 43.5 38.7 33.9 29.0

Limited English 6 Asian 61.4 51.2 46.1 41.0 35.8 30.7

District 64 White 13.3 11.1 10.0 8.9 7.7 6.6

White 70 White 7.0 5.8 5.2 4.7 4.1 3.5

Pacific Islander 25 White 52.0 43.3 39.0 34.7 30.3 26.0

Hispanic 51 White 25.7 21.4 19.3 17.1 15.0 12.8

Black 57 White 19.9 16.6 14.9 13.3 11.6 9.9

Asian 72 White 4.7 3.9 3.5 3.1 2.7 2.3

American Indian 57 White 19.9 16.6 14.9 13.3 11.6 9.9

Low Income 52 White 25.0 20.8 18.7 16.7 14.6 12.5

Special Education 14 White 62.8 52.3 47.1 41.9 36.6 31.4

Limited English 13 White 64.1 53.4 48.1 42.7 37.4 32.0

District 79 White 12.1 10.1 9.1 8.1 7.1 6.1

White 85 White 5.4 4.5 4.1 3.6 3.2 2.7

Pacific Islander 52 White 38.3 31.9 28.8 25.6 22.4 19.2

Hispanic 64 White 26.3 21.9 19.8 17.6 15.4 13.2

Black 57 White 33.6 28.0 25.2 22.4 19.6 16.8

Asian 84 White 7.0 5.9 5.3 4.7 4.1 3.5

American Indian 70 White 20.7 17.3 15.6 13.8 12.1 10.4

Low Income 67 White 23.8 19.9 17.9 15.9 13.9 11.9

Special Education 36 White 54.6 45.5 41.0 36.4 31.9 27.3

Limited English 18 White 73.1 60.9 54.9 48.8 42.7 36.6

Federal Way

District

Grade 

Tested Subgroup

Reading Percent 

Met Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-

2011 2012-13 2013-14 2014-15 2015-16 2016-17

District 72 White 11.6 9.6 8.7 7.7 6.8 5.8

White 82 White 2.2 1.8 1.6 1.5 1.3 1.1

Pacific Islander 61 White 22.7 18.9 17.0 15.1 13.2 11.3

Hispanic 59 White 25.5 21.2 19.1 17.0 14.9 12.7

Black 66 White 18.1 15.1 13.6 12.1 10.5 9.0

Asian 86 White -1.8 NA NA NA NA NA

American Indian 71 White 12.6 10.5 9.4 8.4 7.3 6.3

Low Income 63 White 21.0 17.5 15.7 14.0 12.2 10.5

Special Education 40 White 43.8 36.5 32.8 29.2 25.5 21.9

Limited English 42 White 42.2 35.1 31.6 28.1 24.6 21.1

District 64 White 14.5 12.1 10.9 9.7 8.5 7.3

White 71 White 7.9 6.6 5.9 5.3 4.6 4.0

Pacific Islander 52 White 26.6 22.2 20.0 17.7 15.5 13.3

Hispanic 54 White 25.1 20.9 18.8 16.7 14.6 12.6

Black 55 White 23.5 19.6 17.6 15.7 13.7 11.8

Asian 78 White 1.2 1.0 0.9 0.8 0.7 0.6

American Indian White

Federal Way 4

Auburn 10

Goal Area: Reducing Achievement Gaps, State Reading Assessment Goals

Federal Way 3

Auburn 6

Auburn 7

Auburn 8



Low Income 57 White 22.4 18.7 16.8 14.9 13.1 11.2

Special Education 27 White 51.7 43.1 38.8 34.5 30.2 25.9

Limited English 26 White 52.9 44.1 39.7 35.3 30.9 26.5

District 69 White 11.3 9.4 8.5 7.5 6.6 5.7

White 78 White 2.7 2.3 2.0 1.8 1.6 1.4

Pacific Islander 49 White 30.9 25.8 23.2 20.6 18.0 15.5

Hispanic 60 White 20.5 17.1 15.4 13.7 12.0 10.3

Black 61 White 19.5 16.3 14.6 13.0 11.4 9.8

Asian 77 White 3.2 2.7 2.4 2.1 1.9 1.6

American Indian 69 White 11.1 9.3 8.3 7.4 6.5 5.6

Low Income 62 White 18.4 15.4 13.8 12.3 10.7 9.2

Special Education 26 White 54.7 45.6 41.0 36.5 31.9 27.4

Limited English 34 White 46.6 38.9 35.0 31.1 27.2 23.3

District 67 White 14.9 12.4 11.2 9.9 8.7 7.4

White 76 White 5.3 4.4 4.0 3.5 3.1 2.6

Pacific Islander 38 White 43.9 36.6 32.9 29.3 25.6 21.9

Hispanic 55 White 27.0 22.5 20.2 18.0 15.7 13.5

Black 59 White 22.9 19.1 17.2 15.3 13.3 11.4

Asian 82 White -0.5 NA NA NA NA NA

American Indian 46 White 35.5 29.6 26.6 23.7 20.7 17.7

Low Income 57 White 24.9 20.7 18.7 16.6 14.5 12.4

Special Education 19 White 62.9 52.4 47.2 41.9 36.7 31.4

Limited English 20 White 61.6 51.3 46.2 41.1 35.9 30.8

District 57 Asian 11.0 9.2 8.3 7.4 6.4 5.5

White 66 Asian 1.9 1.6 1.5 1.3 1.1 1.0

Pacific Islander 39 Asian 28.4 23.7 21.3 19.0 16.6 14.2

Hispanic 41 Asian 26.1 21.8 19.6 17.4 15.3 13.1

Black 43 Asian 25.0 20.9 18.8 16.7 14.6 12.5

Asian 73 Asian -5.3 NA NA NA NA NA

American Indian 43 Asian 24.6 20.5 18.5 16.4 14.4 12.3

Low Income 45 Asian 22.1 18.5 16.6 14.8 12.9 11.1

Special Education 12 Asian 55.4 46.2 41.6 37.0 32.3 27.7

Limited English 9 Asian 58.5 48.8 43.9 39.0 34.2 29.3

District 70 White 7.1 5.9 5.3 4.7 4.1 3.5

White 77 White 0.4 0.3 0.3 0.3 0.2 0.2

Pacific Islander 63 White 14.1 11.7 10.6 9.4 8.2 7.0

Hispanic 62 White 14.9 12.4 11.2 9.9 8.7 7.4

Black 56 White 21.0 17.5 15.7 14.0 12.2 10.5

Asian 83 White -5.6 NA NA NA NA NA

American Indian 33 White 43.7 36.4 32.8 29.1 25.5 21.8

Low Income 60 White 16.7 13.9 12.5 11.1 9.7 8.3

Special Education 19 White 57.7 48.1 43.3 38.5 33.6 28.8

Limited English 23 White 54.4 45.3 40.8 36.3 31.7 27.2

District 81 White 9.8 8.2 7.4 6.6 5.7 4.9

White 88 White 2.9 2.4 2.2 2.0 1.7 1.5

Pacific Islander 55 White 35.8 29.9 26.9 23.9 20.9 17.9

Hispanic 70 White 20.9 17.4 15.7 14.0 12.2 10.5

Black 71 White 19.8 16.5 14.9 13.2 11.6 9.9

Asian 87 White 3.3 2.8 2.5 2.2 1.9 1.7

American Indian 79 White 12.1 10.1 9.1 8.1 7.1 6.1

Low Income 74 White 17.2 14.4 12.9 11.5 10.1 8.6

Special Education 41 White 49.6 41.4 37.2 33.1 29.0 24.8

Limited English 26 White 64.3 53.6 48.3 42.9 37.5 32.2

Highline

District

Grade 

Tested Subgroup

Reading Percent 

Met Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-

2011 2012-13 2013-14 2014-15 2015-16 2016-17

District 61 White 22.7 18.9 17.0 15.1 13.2 11.3

White 77 White 7.1 5.9 5.3 4.7 4.1 3.5

Goal Area: Reducing Achievement Gaps, State Reading Assessment Goals

Highline 3

Federal Way 7

Federal Way 8

Federal Way 10

Federal Way 4

Federal Way 5

Federal Way 6



Pacific Islander 57 White 26.9 22.4 20.2 17.9 15.7 13.4

Hispanic 54 White 29.7 24.7 22.3 19.8 17.3 14.8

Black 48 White 35.6 29.6 26.7 23.7 20.8 17.8

Asian 63 White 20.7 17.2 15.5 13.8 12.1 10.3

American Indian 52 White 32.1 26.7 24.1 21.4 18.7 16.0

Low Income 54 White 29.6 24.6 22.2 19.7 17.3 14.8

Special Education 24 White 60.4 50.3 45.3 40.3 35.2 30.2

Limited English 31 White 53.4 44.5 40.0 35.6 31.1 26.7

District 50 White 29.0 24.2 21.8 19.3 16.9 14.5

White 66 White 12.7 10.6 9.5 8.5 7.4 6.4

Pacific Islander 37 White 42.2 35.2 31.7 28.1 24.6 21.1

Hispanic 39 White 39.9 33.3 29.9 26.6 23.3 20.0

Black 35 White 43.7 36.4 32.8 29.1 25.5 21.9

Asian 61 White 18.1 15.1 13.6 12.1 10.6 9.1

American Indian 56 White 23.3 19.4 17.5 15.5 13.6 11.7

Low Income 41 White 38.1 31.8 28.6 25.4 22.2 19.1

Special Education 12 White 67.2 56.0 50.4 44.8 39.2 33.6

Limited English 15 White 64.1 53.4 48.1 42.7 37.4 32.1

District 52 White 28.2 23.5 21.2 18.8 16.5 14.1

White 66 White 14.3 11.9 10.7 9.5 8.4 7.2

Pacific Islander 34 White 46.0 38.4 34.5 30.7 26.8 23.0

Hispanic 43 White 36.9 30.8 27.7 24.6 21.5 18.5

Black 33 White 47.0 39.2 35.3 31.3 27.4 23.5

Asian 65 White 15.1 12.6 11.3 10.1 8.8 7.6

American Indian 57 White 23.2 19.4 17.4 15.5 13.5 11.6

Low Income 46 White 34.7 28.9 26.0 23.1 20.3 17.4

Special Education 17 White 62.9 52.4 47.2 41.9 36.7 31.5

Limited English 21 White 59.5 49.6 44.6 39.7 34.7 29.8

District 60 White 21.8 18.2 16.3 14.5 12.7 10.9

White 75 White 6.6 5.5 4.9 4.4 3.8 3.3

Pacific Islander 42 White 39.4 32.8 29.5 26.3 23.0 19.7

Hispanic 51 White 31.1 25.9 23.3 20.7 18.1 15.5

Black 50 White 32.0 26.7 24.0 21.3 18.7 16.0

Asian 63 White 18.4 15.3 13.8 12.3 10.7 9.2

American Indian 50 White 31.7 26.4 23.8 21.1 18.5 15.8

Low Income 52 White 29.6 24.7 22.2 19.7 17.3 14.8

Special Education 17 White 64.5 53.7 48.4 43.0 37.6 32.2

Limited English 17 White 64.8 54.0 48.6 43.2 37.8 32.4

District 48 Asian 19.8 16.5 14.9 13.2 11.6 9.9

White 66 Asian 2.0 1.7 1.5 1.4 1.2 1.0

Pacific Islander 30 Asian 37.5 31.3 28.2 25.0 21.9 18.8

Hispanic 38 Asian 30.0 25.0 22.5 20.0 17.5 15.0

Black 27 Asian 40.5 33.8 30.4 27.0 23.7 20.3

Asian 59 Asian 8.7 7.3 6.6 5.8 5.1 4.4

American Indian 37 Asian 30.7 25.6 23.1 20.5 17.9 15.4

Low Income 38 Asian 29.1 24.3 21.9 19.4 17.0 14.6

Special Education 13 Asian 54.7 45.6 41.1 36.5 31.9 27.4

Limited English 7 Asian 60.7 50.6 45.6 40.5 35.4 30.4

District 60 White 16.7 13.9 12.5 11.1 9.7 8.3

White 79 White -2.3 NA NA NA NA NA

Pacific Islander 50 White 27.0 22.5 20.2 18.0 15.7 13.5

Hispanic 47 White 30.4 25.3 22.8 20.3 17.7 15.2

Black 41 White 36.3 30.2 27.2 24.2 21.2 18.1

Asian 74 White 3.1 2.6 2.3 2.1 1.8 1.5

American Indian 35 White 42.0 35.0 31.5 28.0 24.5 21.0

Low Income 52 White 25.4 21.2 19.0 16.9 14.8 12.7

Special Education 17 White 60.3 50.2 45.2 40.2 35.2 30.1

Limited English 16 White 60.8 50.7 45.6 40.5 35.5 30.4

District 76 White 14.9 12.4 11.2 10.0 8.7 7.5

White 88 White 2.5 2.1 1.9 1.7 1.5 1.3

Pacific Islander 62 White 29.2 24.4 21.9 19.5 17.1 14.6

Hispanic 66 White 24.7 20.6 18.6 16.5 14.4 12.4

Highline 8

Highline 10

Highline 5

Highline 6

Highline 7

Highline 3

Highline 4



Black 57 White 33.7 28.1 25.3 22.5 19.7 16.9

Asian 80 White 10.9 9.1 8.2 7.3 6.4 5.5

American Indian 77 White 13.8 11.5 10.4 9.2 8.1 6.9

Low Income 68 White 22.6 18.9 17.0 15.1 13.2 11.3

Special Education 36 White 54.9 45.8 41.2 36.6 32.0 27.5

Limited English 28 White 62.8 52.4 47.1 41.9 36.7 31.4

Kent

District

Grade 

Tested Subgroup

Reading Percent 

Met Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-

2011 2012-13 2013-14 2014-15 2015-16 2016-17

District 67 White 16.9 14.1 12.7 11.3 9.8 8.4

White 74 White 10.3 8.6 7.7 6.9 6.0 5.1

Pacific Islander 60 White 24.0 20.0 18.0 16.0 14.0 12.0

Hispanic 57 White 27.4 22.8 20.5 18.3 16.0 13.7

Black 52 White 32.5 27.1 24.4 21.7 18.9 16.2

Asian 77 White 7.4 6.1 5.5 4.9 4.3 3.7

American Indian 37 White 47.2 39.3 35.4 31.5 27.5 23.6

Low Income 57 White 27.5 22.9 20.6 18.3 16.0 13.7

Special Education 26 White 58.5 48.7 43.9 39.0 34.1 29.2

Limited English 47 White 36.6 30.5 27.4 24.4 21.3 18.3

District 64 White 14.7 12.3 11.0 9.8 8.6 7.4

White 71 White 8.0 6.7 6.0 5.3 4.7 4.0

Pacific Islander 65 White 13.5 11.3 10.1 9.0 7.9 6.8

Hispanic 53 White 26.0 21.7 19.5 17.3 15.2 13.0

Black 44 White 34.5 28.8 25.9 23.0 20.1 17.3

Asian 74 White 5.2 4.3 3.9 3.5 3.0 2.6

American Indian 74 White 5.2 4.3 3.9 3.5 3.0 2.6

Low Income 52 White 27.4 22.8 20.6 18.3 16.0 13.7

Special Education 21 White 57.8 48.2 43.4 38.5 33.7 28.9

Limited English 29 White 49.8 41.5 37.4 33.2 29.1 24.9

District 66 White 14.4 12.0 10.8 9.6 8.4 7.2

White 77 White 3.3 2.8 2.5 2.2 1.9 1.7

Pacific Islander 53 White 27.0 22.5 20.3 18.0 15.8 13.5

Hispanic 51 White 29.5 24.6 22.1 19.7 17.2 14.8

Black 39 White 41.7 34.8 31.3 27.8 24.3 20.9

Asian 76 White 4.2 3.5 3.2 2.8 2.5 2.1

American Indian 44 White 35.9 29.9 26.9 23.9 21.0 18.0

Low Income 53 White 27.6 23.0 20.7 18.4 16.1 13.8

Special Education 27 White 53.3 44.4 40.0 35.5 31.1 26.7

Limited English 26 White 54.4 45.4 40.8 36.3 31.7 27.2

District 72 White 9.4 7.8 7.0 6.3 5.5 4.7

White 81 White 0.6 0.5 0.4 0.4 0.3 0.3

Pacific Islander 57 White 24.6 20.5 18.4 16.4 14.3 12.3

Hispanic 62 White 19.5 16.2 14.6 13.0 11.4 9.7

Black 51 White 31.1 25.9 23.3 20.7 18.1 15.5

Asian 79 White 2.4 2.0 1.8 1.6 1.4 1.2

American Indian 67 White 15.0 12.5 11.2 10.0 8.7 7.5

Low Income 61 White 21.0 17.5 15.7 14.0 12.2 10.5

Special Education 24 White 57.4 47.8 43.0 38.3 33.5 28.7

Limited English 28 White 54.0 45.0 40.5 36.0 31.5 27.0

District 55 Asian 12.6 10.5 9.5 8.4 7.4 6.3

White 62 Asian 5.1 4.3 3.9 3.4 3.0 2.6

Pacific Islander 28 Asian 40.0 33.4 30.0 26.7 23.4 20.0

Hispanic 39 Asian 28.2 23.5 21.2 18.8 16.5 14.1

Black 34 Asian 33.4 27.9 25.1 22.3 19.5 16.7

Asian 62 Asian 5.7 4.8 4.3 3.8 3.4 2.9

American Indian 40 Asian 27.5 23.0 20.7 18.4 16.1 13.8

Low Income 41 Asian 26.8 22.4 20.1 17.9 15.7 13.4

Special Education 10 Asian 57.4 47.9 43.1 38.3 33.5 28.7

Kent 6

Kent 7

Kent 3
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Limited English 6 Asian 61.7 51.5 46.3 41.2 36.0 30.9

District 65 White 11.7 9.7 8.8 7.8 6.8 5.8

White 73 White 4.2 3.5 3.1 2.8 2.4 2.1

Pacific Islander 68 White 9.0 7.5 6.7 6.0 5.2 4.5

Hispanic 50 White 27.1 22.6 20.3 18.1 15.8 13.5

Black 46 White 31.0 25.8 23.2 20.7 18.1 15.5

Asian 74 White 2.9 2.4 2.2 1.9 1.7 1.4

American Indian 50 White 27.0 22.5 20.2 18.0 15.7 13.5

Low Income 53 White 23.9 19.9 17.9 15.9 13.9 11.9

Special Education 13 White 63.6 53.0 47.7 42.4 37.1 31.8

Limited English 14 White 63.1 52.6 47.3 42.1 36.8 31.5

District 83 White 7.3 6.1 5.5 4.9 4.3 3.7

White 89 White 1.4 1.2 1.1 1.0 0.8 0.7

Pacific Islander 66 White 24.8 20.7 18.6 16.6 14.5 12.4

Hispanic 72 White 18.6 15.5 14.0 12.4 10.9 9.3

Black 66 White 24.5 20.4 18.4 16.4 14.3 12.3

Asian 85 White 5.9 4.9 4.5 4.0 3.5 3.0

American Indian 90 White 1.2 1.0 0.9 0.8 0.7 0.6

Low Income 73 White 17.4 14.5 13.1 11.6 10.2 8.7

Special Education 43 White 48.0 40.0 36.0 32.0 28.0 24.0

Limited English 29 White 61.6 51.4 46.2 41.1 36.0 30.8

Renton

District

Grade 

Tested Subgroup

Reading Percent 

Met Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-

2011 2012-13 2013-14 2014-15 2015-16 2016-17

District 72 White 12.1 10.1 9.1 8.1 7.0 6.0

White 82 White 1.9 1.6 1.4 1.3 1.1 0.9

Pacific Islander White

Hispanic 58 White 26.3 21.9 19.7 17.5 15.3 13.1

Black 57 White 26.9 22.4 20.2 17.9 15.7 13.4

Asian 82 White 1.7 1.4 1.3 1.1 1.0 0.8

American Indian White

Low Income 62 White 22.2 18.5 16.6 14.8 12.9 11.1

Special Education 41 White 43.2 36.0 32.4 28.8 25.2 21.6

Limited English 43 White 41.5 34.6 31.1 27.7 24.2 20.7

District 68 White 10.6 8.8 8.0 7.1 6.2 5.3

White 78 White 0.5 0.4 0.4 0.3 0.3 0.3

Pacific Islander White

Hispanic 54 White 24.9 20.8 18.7 16.6 14.5 12.5

Black 53 White 26.1 21.8 19.6 17.4 15.2 13.1

Asian 79 White 0.3 0.3 0.2 0.2 0.2 0.2

American Indian 58 White 20.6 17.2 15.5 13.7 12.0 10.3

Low Income 57 White 21.5 17.9 16.1 14.3 12.5 10.8

Special Education 26 White 53.3 44.4 40.0 35.5 31.1 26.7

Limited English 22 White 56.7 47.3 42.5 37.8 33.1 28.4

District 64 White 16.4 13.7 12.3 10.9 9.6 8.2

White 77 White 3.1 2.6 2.3 2.1 1.8 1.6

Pacific Islander White

Hispanic 55 White 25.6 21.4 19.2 17.1 14.9 12.8

Black 38 White 42.4 35.4 31.8 28.3 24.7 21.2

Asian 77 White 2.9 2.4 2.2 1.9 1.7 1.5

American Indian 58 White 22.0 18.4 16.5 14.7 12.8 11.0

Low Income 51 White 29.7 24.8 22.3 19.8 17.3 14.9

Special Education 22 White 58.6 48.9 44.0 39.1 34.2 29.3

Limited English 31 White 49.8 41.5 37.4 33.2 29.1 24.9

District 68 White 13.8 11.5 10.3 9.2 8.0 6.9

White 77 White 5.2 4.3 3.9 3.5 3.0 2.6

Pacific Islander White

Hispanic 55 White 27.1 22.6 20.3 18.1 15.8 13.5
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Black 58 White 23.3 19.4 17.5 15.5 13.6 11.6

Asian 75 White 7.2 6.0 5.4 4.8 4.2 3.6

American Indian 59 White 22.9 19.1 17.2 15.3 13.3 11.4

Low Income 58 White 24.2 20.2 18.1 16.1 14.1 12.1

Special Education 38 White 43.4 36.2 32.5 28.9 25.3 21.7

Limited English 18 White 63.8 53.2 47.8 42.5 37.2 31.9

District 57 Asian 10.3 8.6 7.8 6.9 6.0 5.2

White 67 Asian 1.0 0.9 0.8 0.7 0.6 0.5

Pacific Islander Asian

Hispanic 41 Asian 27.0 22.5 20.3 18.0 15.8 13.5

Black 41 Asian 26.5 22.1 19.9 17.7 15.5 13.3

Asian 74 Asian -6.0 NA NA NA NA NA

American Indian Asian

Low Income 49 Asian 18.2 15.2 13.7 12.2 10.6 9.1

Special Education 14 Asian 53.9 45.0 40.5 36.0 31.5 27.0

Limited English 8 Asian 59.7 49.8 44.8 39.8 34.9 29.9

District 69 White 7.8 6.5 5.8 5.2 4.5 3.9

White 74 White 3.1 2.6 2.3 2.1 1.8 1.5

Pacific Islander White

Hispanic 57 White 20.5 17.1 15.4 13.7 11.9 10.2

Black 58 White 19.5 16.2 14.6 13.0 11.4 9.7

Asian 82 White -5.2 NA NA NA NA NA

American Indian White

Low Income 58 White 18.9 15.7 14.2 12.6 11.0 9.4

Special Education 40 White 37.3 31.1 28.0 24.9 21.7 18.6

Limited English 15 White 62.1 51.7 46.6 41.4 36.2 31.0

District 76 White 15.2 12.7 11.4 10.2 8.9 7.6

White 87 White 4.1 3.4 3.1 2.8 2.4 2.1

Pacific Islander

Hispanic 64 White 26.9 22.4 20.2 18.0 15.7 13.5

Black 61 White 29.3 24.4 22.0 19.6 17.1 14.7

Asian 80 White 10.7 8.9 8.1 7.2 6.3 5.4

American Indian 75 White 15.7 13.1 11.8 10.5 9.2 7.9

Low Income 65 White 26.1 21.8 19.6 17.4 15.2 13.1

Special Education 39 White 52.2 43.5 39.2 34.8 30.5 26.1

Limited English 13 White 78.0 65.0 58.5 52.0 45.5 39.0

Seattle

District

Grade 

Tested Subgroup

Reading Percent 

Met Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-

2011 2012-13 2013-14 2014-15 2015-16 2016-17

District 79 White 5.4 4.5 4.0 3.6 3.1 2.7

White 91 White -6.7 NA NA NA NA NA

Pacific Islander 60 White 24.0 20.0 18.0 16.0 14.0 12.0

Hispanic 65 White 18.6 15.5 13.9 12.4 10.8 9.3

Black 58 White 26.5 22.1 19.9 17.7 15.4 13.2

Asian 79 White 5.1 4.2 3.8 3.4 3.0 2.5

American Indian 50 White 34.0 28.3 25.5 22.7 19.8 17.0

Low Income 63 White 20.8 17.3 15.6 13.9 12.1 10.4

Special Education 53 White 31.5 26.2 23.6 21.0 18.4 15.7

Limited English 41 White 42.8 35.6 32.1 28.5 25.0 21.4

District 72 White 6.9 5.8 5.2 4.6 4.0 3.5

White 87 White -8.4 NA NA NA NA NA

Pacific Islander 53 White 26.3 21.9 19.7 17.5 15.3 13.2

Hispanic 53 White 25.8 21.5 19.4 17.2 15.1 12.9

Black 43 White 36.4 30.3 27.3 24.3 21.2 18.2

Asian 75 White 4.2 3.5 3.2 2.8 2.5 2.1

American Indian 39 White 40.0 33.3 30.0 26.7 23.3 20.0

Low Income 51 White 28.0 23.3 21.0 18.7 16.3 14.0

Special Education 51 White 28.2 23.5 21.2 18.8 16.5 14.1

Goal Area: Reducing Achievement Gaps, State Reading Assessment Goals
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Limited English 28 White 51.3 42.8 38.5 34.2 29.9 25.7

District 71 White 9.4 7.9 7.1 6.3 5.5 4.7

White 86 White -5.7 NA NA NA NA NA

Pacific Islander 47 White 32.9 27.4 24.7 21.9 19.2 16.5

Hispanic 53 White 27.3 22.8 20.5 18.2 15.9 13.7

Black 45 White 35.0 29.2 26.3 23.3 20.4 17.5

Asian 73 White 7.0 5.9 5.3 4.7 4.1 3.5

American Indian 49 White 31.3 26.1 23.5 20.9 18.3 15.7

Low Income 51 White 29.3 24.4 22.0 19.5 17.1 14.7

Special Education 46 White 34.8 29.0 26.1 23.2 20.3 17.4

Limited English 27 White 53.3 44.4 40.0 35.5 31.1 26.7

District 77 White 5.1 4.2 3.8 3.4 3.0 2.5

White 91 White -8.8 NA NA NA NA NA

Pacific Islander 67 White 15.0 12.5 11.2 10.0 8.7 7.5

Hispanic 62 White 20.0 16.7 15.0 13.3 11.7 10.0

Black 54 White 27.9 23.2 20.9 18.6 16.3 13.9

Asian 78 White 3.7 3.1 2.8 2.5 2.1 1.8

American Indian 68 White 13.8 11.5 10.3 9.2 8.0 6.9

Low Income 61 White 20.7 17.2 15.5 13.8 12.1 10.3

Special Education 53 White 28.3 23.6 21.2 18.9 16.5 14.1

Limited English 33 White 48.8 40.7 36.6 32.5 28.5 24.4

District 63 Asian 4.9 4.1 3.7 3.3 2.9 2.5

White 76 Asian -8.0 NA NA NA NA NA

Pacific Islander 32 Asian 35.7 29.8 26.8 23.8 20.9 17.9

Hispanic 45 Asian 22.3 18.6 16.8 14.9 13.0 11.2

Black 39 Asian 28.4 23.7 21.3 19.0 16.6 14.2

Asian 71 Asian -3.3 NA NA NA NA NA

American Indian 37 Asian 30.8 25.7 23.1 20.6 18.0 15.4

Low Income 45 Asian 22.1 18.5 16.6 14.8 12.9 11.1

Special Education 33 Asian 34.2 28.5 25.7 22.8 20.0 17.1

Limited English 15 Asian 53.0 44.2 39.8 35.4 30.9 26.5

District 73 White 4.2 3.5 3.1 2.8 2.4 2.1

White 84 White -7.4 NA NA NA NA NA

Pacific Islander 44 White 32.6 27.2 24.4 21.7 19.0 16.3

Hispanic 61 White 16.2 13.5 12.1 10.8 9.4 8.1

Black 55 White 22.2 18.5 16.6 14.8 12.9 11.1

Asian 76 White 1.1 0.9 0.8 0.7 0.6 0.5

American Indian 67 White 10.3 8.6 7.7 6.9 6.0 5.1

Low Income 59 White 17.7 14.7 13.3 11.8 10.3 8.8

Special Education 43 White 33.9 28.2 25.4 22.6 19.8 16.9

Limited English 24 White 53.2 44.3 39.9 35.5 31.0 26.6

District 80 White 10.4 8.7 7.8 7.0 6.1 5.2

White 93 White -2.7 NA NA NA NA NA

Pacific Islander 59 White 31.6 26.4 23.7 21.1 18.5 15.8

Hispanic 69 White 21.6 18.0 16.2 14.4 12.6 10.8

Black 64 White 26.8 22.4 20.1 17.9 15.7 13.4

Asian 81 White 9.7 8.1 7.3 6.5 5.7 4.9

American Indian 75 White 16.2 13.5 12.2 10.8 9.5 8.1

Low Income 68 White 22.4 18.7 16.8 15.0 13.1 11.2

Special Education 55 White 35.4 29.5 26.6 23.6 20.7 17.7

Limited English 26 White 64.9 54.1 48.7 43.3 37.9 32.5

Tukwila

District

Grade 

Tested Subgroup

Reading Percent 

Met Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-

2011 2012-13 2013-14 2014-15 2015-16 2016-17

District 61 White 23.0 19.1 17.2 15.3 13.4 11.5

White 63 White 21.2 17.6 15.9 14.1 12.4 10.6

Pacific Islander White

Hispanic 69 White 14.9 12.4 11.2 9.9 8.7 7.4

Tukwila 3
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Black 50 White 34.0 28.3 25.5 22.7 19.8 17.0

Asian 61 White 22.6 18.8 16.9 15.1 13.2 11.3

American Indian White

Low Income 55 White 29.0 24.1 21.7 19.3 16.9 14.5

Special Education 44 White 40.5 33.7 30.4 27.0 23.6 20.2

Limited English 32 White 52.1 43.4 39.1 34.7 30.4 26.0

District 52 White 26.6 22.2 20.0 17.7 15.5 13.3

White 72 White 6.7 5.6 5.0 4.5 3.9 3.4

Pacific Islander White

Hispanic 41 White 38.2 31.8 28.7 25.5 22.3 19.1

Black 35 White 44.3 36.9 33.2 29.5 25.8 22.2

Asian 60 White 18.9 15.8 14.2 12.6 11.0 9.5

American Indian White

Low Income 44 White 34.6 28.8 26.0 23.1 20.2 17.3

Special Education 26 White 52.6 43.8 39.5 35.1 30.7 26.3

Limited English 27 White 51.5 42.9 38.6 34.3 30.0 25.8

District 57 White 23.1 19.3 17.3 15.4 13.5 11.6

White 64 White 16.7 13.9 12.5 11.1 9.8 8.4

Pacific Islander White

Hispanic 44 White 36.4 30.4 27.3 24.3 21.2 18.2

Black 61 White 19.2 16.0 14.4 12.8 11.2 9.6

Asian 59 White 21.5 17.9 16.1 14.3 12.6 10.8

American Indian White

Low Income 50 White 30.3 25.3 22.7 20.2 17.7 15.2

Special Education 36 White 44.6 37.2 33.5 29.7 26.0 22.3

Limited English 12 White 68.5 57.1 51.4 45.7 40.0 34.3

District 61 White 21.2 17.7 15.9 14.1 12.4 10.6

White 71 White 10.9 9.1 8.2 7.3 6.3 5.4

Pacific Islander 55 White 27.2 22.7 20.4 18.1 15.9 13.6

Hispanic 57 White 24.8 20.7 18.6 16.5 14.5 12.4

Black 53 White 28.6 23.8 21.4 19.1 16.7 14.3

Asian 66 White 15.8 13.2 11.8 10.5 9.2 7.9

American Indian White

Low Income 53 White 28.3 23.6 21.2 18.9 16.5 14.1

Special Education 13 White 69.2 57.7 51.9 46.1 40.4 34.6

Limited English 13 White 68.4 57.0 51.3 45.6 39.9 34.2

District 40 Asian 27.2 22.7 20.4 18.2 15.9 13.6

White 45 Asian 22.6 18.9 17.0 15.1 13.2 11.3

Pacific Islander Asian

Hispanic 24 Asian 43.4 36.2 32.6 29.0 25.3 21.7

Black 41 Asian 26.3 22.0 19.8 17.6 15.4 13.2

Asian 47 Asian 20.4 17.0 15.3 13.6 11.9 10.2

American Indian Asian

Low Income 32 Asian 35.2 29.4 26.4 23.5 20.6 17.6

Special Education 8 Asian 59.8 49.9 44.9 39.9 34.9 29.9

Limited English 8 Asian 59.8 49.9 44.9 39.9 34.9 29.9

District 64 White 13.5 11.2 10.1 9.0 7.9 6.7

White 72 White 4.7 3.9 3.5 3.1 2.7 2.3

Pacific Islander 50 White 27.0 22.5 20.2 18.0 15.7 13.5

Hispanic 68 White 9.1 7.6 6.8 6.1 5.3 4.5

Black 52 White 25.4 21.2 19.0 16.9 14.8 12.7

Asian 62 White 15.2 12.7 11.4 10.1 8.9 7.6

American Indian White

Low Income 57 White 19.7 16.4 14.8 13.1 11.5 9.8

Special Education 31 White 45.7 38.1 34.3 30.5 26.6 22.8

Limited English 15 White 62.4 52.0 46.8 41.6 36.4 31.2

District 59 White 32.0 26.7 24.0 21.4 18.7 16.0

White 68 White 22.3 18.6 16.8 14.9 13.0 11.2

Pacific Islander 64 White 26.4 22.0 19.8 17.6 15.4 13.2

Hispanic 60 White 30.4 25.4 22.8 20.3 17.8 15.2

Black 48 White 42.9 35.8 32.2 28.6 25.0 21.5

Asian 56 White 34.6 28.9 26.0 23.1 20.2 17.3

Tukwila 10

Tukwila 6

Tukwila 7

Tukwila 8

Tukwila 3

Tukwila 4

Tukwila 5



American Indian

Low Income 49 White 41.3 34.4 31.0 27.6 24.1 20.7

Special Education 25 White 65.7 54.8 49.3 43.8 38.3 32.9

Limited English 18 White 72.9 60.8 54.7 48.6 42.5 36.5

Tukwila 10



A4b. Achievement gaps in state assessments:  Math

District

Grade 

Tested Subgroup

Math 

Percent Met 

Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-2011 2012-13 2013-14 2014-15 2015-16 2016-17 District Subgroup

District 62 White 14.9 12.4 11.2 9.9 8.7 7.5 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

White 77 White NA NA NA NA NA NA RTT REGION All 17% 15% 14% 12% 11% 9%

Asian 72 White 4.7 4.0 3.6 3.2 2.8 2.4 White 5% 5% 4% 4% 3% 3%

Hispanic 48 White 29.3 24.4 22.0 19.5 17.1 14.7 Pacific Islander 42% 38% 34% 30% 27% 23%

Black 38 White 39.0 32.5 29.3 26.0 22.8 19.5 Hispanic 36% 33% 30% 26% 23% 20%

Pacific Islander 34 White 42.6 35.5 32.0 28.4 24.9 21.3 Black 40% 37% 33% 29% 26% 22%

American Indian 38 White 39.0 32.5 29.3 26.0 22.8 19.5 Asian 6% 6% 5% 5% 4% 3%

Low Income 47 White 29.7 24.7 22.3 19.8 17.3 14.8 American Indian 26% 24% 21% 19% 17% 14%

Limited English 32 White 44.9 37.4 33.7 30.0 26.2 22.5 Two or More Races 16% 15% 13% 12% 10% 9%

Special Education 31 White 45.8 38.2 34.3 30.5 26.7 22.9 Low Income 30% 27% 25% 22% 19% 16%

District 60 White 13.8 11.5 10.3 9.2 8.0 6.9 Special Education 59% 54% 48% 43% 38% 32%

White 73 White NA NA NA NA NA NA Limited English 48% 44% 39% 35% 31% 26%

Asian 72 White 1.9 1.6 1.4 1.2 1.1 0.9

Hispanic 45 White 28.8 24.0 21.6 19.2 16.8 14.4

Black 33 White 40.8 34.0 30.6 27.2 23.8 20.4

Pacific Islander 45 White 28.1 23.4 21.1 18.8 16.4 14.1

American Indian 41 White 32.2 26.8 24.2 21.5 18.8 16.1

Low Income 45 White 28.5 23.8 21.4 19.0 16.6 14.3

Limited English 27 White 46.6 38.8 35.0 31.1 27.2 23.3

Special Education 24 White 49.6 41.3 37.2 33.1 28.9 24.8

District 62 White 13.4 11.1 10.0 8.9 7.8 6.7

White 76 White NA NA NA NA NA NA

Asian 75 White 0.9 0.8 0.7 0.6 0.5 0.5

Hispanic 49 White 26.3 21.9 19.7 17.6 15.4 13.2

Black 34 White 41.3 34.4 31.0 27.5 24.1 20.7

Pacific Islander 42 White 33.6 28.0 25.2 22.4 19.6 16.8

American Indian 38 White 37.8 31.5 28.4 25.2 22.1 18.9

Low Income 49 White 26.9 22.4 20.2 18.0 15.7 13.5

Limited English 29 White 46.3 38.6 34.7 30.9 27.0 23.2

Special Education 27 White 48.9 40.8 36.7 32.6 28.5 24.5

District 60 Asian 15.1 12.6 11.4 10.1 8.8 7.6

White 73 Asian 3.0 2.5 2.3 2.0 1.8 1.5

Hispanic 45 Asian 30.6 25.5 23.0 20.4 17.9 15.3

Black 36 Asian 40.0 33.3 30.0 26.7 23.3 20.0

Pacific Islander 39 Asian 36.6 30.5 27.5 24.4 21.4 18.3

American Indian 45 Asian 30.7 25.6 23.0 20.5 17.9 15.3

Low Income 47 Asian 28.7 23.9 21.5 19.1 16.7 14.3

Limited English 25 Asian 50.9 42.4 38.2 33.9 29.7 25.4

Special Education 19 Asian 56.8 47.3 42.6 37.9 33.1 28.4

Asian 76 Asian NA NA NA NA NA NA

District 55 Asian 14.4 12.0 10.8 9.6 8.4 7.2

White 68 Asian 1.7 1.4 1.3 1.2 1.0 0.9

Hispanic 37 Asian 33.1 27.6 24.8 22.0 19.3 16.5

Black 30 Asian 40.1 33.4 30.1 26.7 23.4 20.1

Pacific Islander 35 Asian 34.9 29.1 26.2 23.3 20.4 17.5

American Indian 38 Asian 32.2 26.8 24.1 21.5 18.8 16.1

RTT Region 7

RTT Region 4

RTT Region 5

RTT Region 6

Methodology for Determining Status:  The gap is the number of percentage points between the subgroup (as defined in the grant notice) and the reference group for any given year. The reference group is the highest performing subgroup for the region as a 

whole on a given assessment during the baseline year of 2010-2011. Methodology for determining targets:  ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017).  Meeting AMO goals for subgroups will  close achievement gaps.  

Notes: Goals  are missing for groups  of n < 10 in the baseline year. OSPI does not report Proficiency rates from groups less than ten. No goals are provided for reference groups.  Reference group for 10th grade is White.

Goal Area: Reducing Achievement Gaps, State Math Assessment Goals

Gap (versus highest performing subgroup in the region)

RTT Region 3

REGION: Grade 10 Reducing Achievement Gaps, State Math Assessment



Low Income 40 Asian 29.8 24.8 22.4 19.9 17.4 14.9

Limited English 15 Asian 54.9 45.7 41.2 36.6 32.0 27.4

Special Education 14 Asian 55.6 46.3 41.7 37.1 32.4 27.8

Asian 70 Asian NA NA NA NA NA NA

District 51 Asian 17.2 14.3 12.9 11.4 10.0 8.6

White 63 Asian 5.4 4.5 4.1 3.6 3.2 2.7

Hispanic 33 Asian 35.9 29.9 26.9 23.9 20.9 17.9

Black 29 Asian 39.6 33.0 29.7 26.4 23.1 19.8

Pacific Islander 32 Asian 36.0 30.0 27.0 24.0 21.0 18.0

American Indian 35 Asian 33.0 27.5 24.7 22.0 19.2 16.5

Low Income 36 Asian 32.3 26.9 24.2 21.5 18.8 16.1

Limited English 15 Asian 53.1 44.2 39.8 35.4 31.0 26.5

Special Education 13 Asian 55.9 46.5 41.9 37.2 32.6 27.9

Asian 68 Asian NA NA NA NA NA NA

Auburn

District Subgroup

District

Grade 

Tested Subgroup

 Math Met 

Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-2011 2012-13 2013-14 2014-15 2015-16 2016-17

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

District 72 White 5.0 4.1 3.7 3.3 2.9 2.5 AUBURN All 17% 15% 14% 12% 11% 9%

White 78 White -1.3 NA NA NA NA NA White 11% 10% 9% 8% 7% 6%

Asian 86 White -8.9 NA NA NA NA NA Pacific Islander 50% 46% 41% 37% 32% 27%

Hispanic 60 White 16.8 14.0 12.6 11.2 9.8 8.4 Hispanic 33% 30% 27% 24% 21% 18%

Black 62 White 15.4 12.8 11.5 10.2 9.0 7.7 Black 44% 40% 36% 32% 28% 24%

Pacific Islander 55 White 22.5 18.7 16.9 15.0 13.1 11.2 Asian 6% 5% 5% 4% 4% 3%

American Indian 67 White 10.3 8.6 7.7 6.8 6.0 5.1 American Indian NA NA NA NA NA NA

Low Income 65 White 12.5 10.4 9.4 8.3 7.3 6.2 Two or More Races 9% 9% 8% 7% 6% 5%

Limited English 44 White 32.8 27.3 24.6 21.8 19.1 16.4 Low Income 30% 27% 24% 21% 19% 16%

Special Education 39 White 38.1 31.7 28.6 25.4 22.2 19.0 Special Education 67% 61% 55% 49% 42% 36%

District 70 White 3.9 3.2 2.9 2.6 2.3 1.9 Limited English 67% 61% 55% 49% 43% 37%

White 80 White -6.7 NA NA NA NA NA

Asian 79 White -5.2 NA NA NA NA NA

Hispanic 61 White 12.1 10.1 9.1 8.1 7.1 6.0

Black 40 White 33.0 27.5 24.7 22.0 19.2 16.5

Pacific Islander 41 White 32.7 27.2 24.5 21.8 19.1 16.3

American Indian 65 White 8.7 7.2 6.5 5.8 5.1 4.3

Low Income 62 White 11.2 9.3 8.4 7.5 6.5 5.6

Limited English 41 White 32.5 27.1 24.4 21.7 19.0 16.2

Special Education 24 White 49.0 40.8 36.7 32.7 28.6 24.5

District 69 White 6.5 5.4 4.9 4.4 3.8 3.3

White 78 White -2.1 NA NA NA NA NA

Asian 75 White 0.8 0.7 0.6 0.6 0.5 0.4

Hispanic 61 White 14.9 12.4 11.2 10.0 8.7 7.5

Black 44 White 31.5 26.3 23.7 21.0 18.4 15.8

Pacific Islander 56 White 19.9 16.6 15.0 13.3 11.6 10.0

American Indian 12 White 63.7 53.1 47.8 42.5 37.2 31.9

Low Income 60 White 15.2 12.7 11.4 10.2 8.9 7.6

Limited English 41 White 35.0 29.2 26.3 23.4 20.4 17.5

Special Education 33 White 42.2 35.2 31.7 28.2 24.6 21.1

District 61 Asian 14.7 12.2 11.0 9.8 8.6 7.3

White 70 Asian 6.1 5.1 4.6 4.1 3.6 3.0

Asian 74 Asian 1.7 1.4 1.3 1.1 1.0 0.8

Hispanic 49 Asian 27.0 22.5 20.2 18.0 15.7 13.5

Black 37 Asian 38.4 32.0 28.8 25.6 22.4 19.2

Pacific Islander 21 Asian 54.8 45.7 41.1 36.5 32.0 27.4

American Indian 41 Asian 34.4 28.7 25.8 22.9 20.1 17.2

Low Income 50 Asian 25.9 21.6 19.4 17.3 15.1 12.9

Auburn 6

Gap (versus highest performing subgroup in the region)

Auburn 3

Auburn 4

Auburn 5

RTT Region 7

RTT Region 8

Goal Area: Reducing Achievement Gaps, State Math Assessment Goals

AUBURN: Grade 10  Reducing Achievement Gaps, State Math Assessment



Limited English 27 Asian 49.1 40.9 36.8 32.7 28.6 24.5

Special Education 17 Asian 58.4 48.7 43.8 38.9 34.1 29.2

District 50 Asian 19.7 16.4 14.8 13.1 11.5 9.8

White 59 Asian 10.7 8.9 8.0 7.1 6.2 5.3

Asian 69 Asian 1.3 1.1 1.0 0.9 0.8 0.6

Hispanic 29 Asian 41.2 34.3 30.9 27.5 24.0 20.6

Black 29 Asian 40.8 34.0 30.6 27.2 23.8 20.4

Pacific Islander 28 Asian 42.0 35.0 31.5 28.0 24.5 21.0

American Indian 45 Asian 25.0 20.8 18.7 16.7 14.6 12.5

Low Income 37 Asian 33.2 27.7 24.9 22.1 19.4 16.6

Limited English 8 Asian 61.4 51.2 46.0 40.9 35.8 30.7

Special Education 4 Asian 66.3 55.2 49.7 44.2 38.7 33.1

District 45 Asian 23.9 19.9 18.0 16.0 14.0 12.0

White 51 Asian 17.1 14.3 12.9 11.4 10.0 8.6

Asian 63 Asian 5.6 4.7 4.2 3.8 3.3 2.8

Hispanic 29 Asian 39.9 33.3 30.0 26.6 23.3 20.0

Black 25 Asian 43.4 36.2 32.6 29.0 25.3 21.7

Pacific Islander 7 Asian 61.3 51.1 46.0 40.9 35.8 30.7

American Indian 43 Asian 25.5 21.3 19.2 17.0 14.9 12.8

Low Income 31 Asian 37.4 31.2 28.1 25.0 21.8 18.7

Limited English 6 Asian 62.0 51.7 46.5 41.4 36.2 31.0

Special Education 4 Asian 64.8 54.0 48.6 43.2 37.8 32.4

Federal Way
District Subgroup

District

Grade 

Tested Subgroup

 Math Met 

Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-2011 2012-13 2013-14 2014-15 2015-16 2016-17

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

District 63 White 13.9 11.6 10.4 9.2 8.1 6.9
FEDERAL WAY

All 17% 16% 14% 13% 11% 9%

White 76 White 0.7 0.6 0.5 0.4 0.4 0.3 White 8% 7% 7% 6% 5% 4%

Asian 81 White -4.1 NA NA NA NA NA Pacific Islander 40% 36% 32% 29% 25% 22%

Hispanic 50 White 27.0 22.5 20.2 18.0 15.7 13.5 Hispanic 37% 33% 30% 27% 23% 20%

Black 46 White 31.1 25.9 23.3 20.7 18.1 15.5 Black 38% 34% 31% 27% 24% 20%

Pacific Islander 33 White 43.7 36.4 32.8 29.1 25.5 21.8 Asian 2% 2% 2% 1% 1% 1%

American Indian 50 White 27.0 22.5 20.2 18.0 15.7 13.5 American Indian NA NA NA NA NA NA

Low Income 52 White 25.0 20.8 18.7 16.6 14.6 12.5 Two or More Races 16% 15% 13% 12% 10% 9%

Limited English 37 White 40.1 33.4 30.1 26.7 23.4 20.0 Low Income 28% 25% 23% 20% 18% 15%

Special Education 34 White 42.9 35.7 32.2 28.6 25.0 21.4 Special Education 60% 54% 49% 43% 38% 33%

District 59 White 14.7 12.2 11.0 9.8 8.6 7.3 Limited English 42% 38% 35% 31% 27% 23%

White 67 White 6.8 5.7 5.1 4.5 4.0 3.4

Asian 79 White -5.1 NA NA NA NA NA

Hispanic 47 White 26.8 22.3 20.1 17.9 15.6 13.4

Black 44 White 29.4 24.5 22.0 19.6 17.1 14.7

Pacific Islander 48 White 25.2 21.0 18.9 16.8 14.7 12.6

American Indian White

Low Income 50 White 23.7 19.7 17.8 15.8 13.8 11.8

Limited English 29 White 44.8 37.3 33.6 29.9 26.1 22.4

Special Education 26 White 47.4 39.5 35.5 31.6 27.6 23.7

District 67 White 8.2 6.9 6.2 5.5 4.8 4.1

White 79 White -3.3 NA NA NA NA NA

Asian 80 White -4.9 NA NA NA NA NA

Hispanic 61 White 14.8 12.4 11.1 9.9 8.7 7.4

Black 47 White 28.3 23.6 21.3 18.9 16.5 14.2

Pacific Islander 49 White 26.1 21.8 19.6 17.4 15.2 13.1

American Indian 62 White 14.0 11.7 10.5 9.4 8.2 7.0

Federal Way 5

Goal Area: Reducing Achievement Gaps, State Math Assessment Goals Gap (versus highest performing subgroup in the region)

Federal Way 3

Federal Way 4

Auburn 6

Auburn 7

Auburn 8

FEDERAL WAY: Grade 10 Reducing Achievement Gaps, State Math Assessment



Low Income 61 White 14.9 12.4 11.2 10.0 8.7 7.5

Limited English 41 White 34.8 29.0 26.1 23.2 20.3 17.4

Special Education 31 White 44.4 37.0 33.3 29.6 25.9 22.2

District 55 Asian 20.4 17.0 15.3 13.6 11.9 10.2

White 67 Asian 8.7 7.2 6.5 5.8 5.1 4.3

Asian 76 Asian -0.8 NA NA NA NA NA

Hispanic 38 Asian 37.6 31.3 28.2 25.1 21.9 18.8

Black 39 Asian 36.6 30.5 27.4 24.4 21.3 18.3

Pacific Islander 42 Asian 33.9 28.2 25.4 22.6 19.8 16.9

American Indian 50 Asian 25.6 21.3 19.2 17.1 14.9 12.8

Low Income 44 Asian 32.0 26.7 24.0 21.3 18.7 16.0

Limited English 20 Asian 55.8 46.5 41.8 37.2 32.5 27.9

Special Education 13 Asian 63.0 52.5 47.2 42.0 36.7 31.5

District 49 Asian 20.6 17.2 15.4 13.7 12.0 10.3

White 62 Asian 8.2 6.8 6.1 5.5 4.8 4.1

Asian 71 Asian -0.9 NA NA NA NA NA

Hispanic 31 Asian 39.3 32.7 29.5 26.2 22.9 19.6

Black 27 Asian 42.9 35.7 32.2 28.6 25.0 21.4

Pacific Islander 30 Asian 39.4 32.8 29.5 26.3 23.0 19.7

American Indian 43 Asian 26.9 22.4 20.2 17.9 15.7 13.4

Low Income 37 Asian 33.3 27.7 25.0 22.2 19.4 16.6

Limited English 15 Asian 54.9 45.7 41.2 36.6 32.0 27.4

Special Education 10 Asian 60.3 50.2 45.2 40.2 35.2 30.1

District 48 Asian 20.0 16.7 15.0 13.4 11.7 10.0

White 58 Asian 10.7 8.9 8.1 7.2 6.3 5.4

Asian 71 Asian -2.4 NA NA NA NA NA

Hispanic 33 Asian 35.2 29.4 26.4 23.5 20.6 17.6

Black 27 Asian 41.8 34.9 31.4 27.9 24.4 20.9

Pacific Islander 34 Asian 34.6 28.9 26.0 23.1 20.2 17.3

American Indian 20 Asian 48.4 40.4 36.3 32.3 28.3 24.2

Low Income 35 Asian 33.4 27.9 25.1 22.3 19.5 16.7

Limited English 21 Asian 47.9 39.9 36.0 32.0 28.0 24.0

Special Education 8 Asian 60.3 50.3 45.3 40.2 35.2 30.2

Highline
District Subgroup

District

Grade 

Tested Subgroup

 Math Met 

Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-2011 2012-13 2013-14 2014-15 2015-16 2016-17

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

District 49 White 28.5 23.7 21.4 19.0 16.6 14.2 HIGHLINE All 28% 26% 23% 21% 18% 15%

White 67 White 9.8 8.1 7.3 6.5 5.7 4.9 White 12% 11% 10% 9% 8% 7%

Asian 60 White 17.2 14.3 12.9 11.4 10.0 8.6 Pacific Islander 51% 47% 42% 37% 33% 28%

Hispanic 41 White 35.8 29.8 26.8 23.8 20.9 17.9 Hispanic 44% 40% 36% 32% 28% 24%

Black 31 White 46.2 38.5 34.6 30.8 26.9 23.1 Black 46% 41% 37% 33% 29% 25%

Pacific Islander 34 White 42.6 35.5 31.9 28.4 24.8 21.3 Asian 14% 13% 11% 10% 9% 8%

American Indian 15 White 62.2 51.8 46.6 41.4 36.3 31.1 American Indian NA NA NA NA NA NA

Low Income 40 White 37.2 31.0 27.9 24.8 21.7 18.6 Two or More Races 29% 26% 23% 21% 18% 16%

Limited English 23 White 54.0 45.0 40.5 36.0 31.5 27.0 Low Income 38% 34% 31% 28% 24% 21%

Special Education 16 White 61.3 51.1 46.0 40.8 35.7 30.6 Special Education 60% 54% 49% 43% 38% 32%

District 46 White 27.6 23.0 20.7 18.4 16.1 13.8 Limited English 52% 47% 42% 38% 33% 28%

White 57 White 16.4 13.7 12.3 10.9 9.6 8.2

Asian 61 White 12.9 10.7 9.7 8.6 7.5 6.4

Hispanic 37 White 36.3 30.2 27.2 24.2 21.2 18.1

Black 31 White 42.4 35.3 31.8 28.3 24.7 21.2

Pacific Islander 35 White 38.4 32.0 28.8 25.6 22.4 19.2

American Indian 22 White 51.2 42.7 38.4 34.1 29.9 25.6

Highline 4

Federal Way 8

Goal Area: Reducing Achievement Gaps, State Math Assessment Goals Gap (versus highest performing subgroup in the region)

Highline 3

Federal Way 5

Federal Way 6

Federal Way 7

HIGHLINE: Grade 10 Reducing Achievement Gaps, State Math Assessment



Low Income 38 White 35.5 29.6 26.6 23.7 20.7 17.7

Limited English 19 White 54.3 45.2 40.7 36.2 31.7 27.1

Special Education 10 White 63.8 53.2 47.8 42.5 37.2 31.9

District 52 White 23.3 19.4 17.5 15.6 13.6 11.7

White 67 White 8.6 7.2 6.5 5.8 5.0 4.3

Asian 69 White 6.2 5.2 4.7 4.2 3.6 3.1

Hispanic 43 White 32.1 26.8 24.1 21.4 18.7 16.1

Black 31 White 44.1 36.8 33.1 29.4 25.7 22.1

Pacific Islander 33 White 42.7 35.6 32.1 28.5 24.9 21.4

American Indian 43 White 32.6 27.2 24.5 21.8 19.0 16.3

Low Income 45 White 30.5 25.4 22.9 20.4 17.8 15.3

Limited English 25 White 50.8 42.4 38.1 33.9 29.7 25.4

Special Education 16 White 59.7 49.8 44.8 39.8 34.8 29.9

District 56 Asian 19.7 16.4 14.8 13.1 11.5 9.8

White 70 Asian 5.5 4.6 4.1 3.7 3.2 2.7

Asian 71 Asian 4.9 4.1 3.7 3.3 2.9 2.4

Hispanic 46 Asian 29.2 24.3 21.9 19.5 17.0 14.6

Black 38 Asian 38.1 31.7 28.6 25.4 22.2 19.0

Pacific Islander 40 Asian 35.2 29.3 26.4 23.5 20.5 17.6

American Indian 32 Asian 43.8 36.5 32.8 29.2 25.5 21.9

Low Income 48 Asian 28.0 23.3 21.0 18.7 16.3 14.0

Limited English 18 Asian 57.4 47.8 43.0 38.3 33.5 28.7

Special Education 13 Asian 62.8 52.3 47.1 41.9 36.6 31.4

District 49 Asian 20.4 17.0 15.3 13.6 11.9 10.2

White 63 Asian 7.2 6.0 5.4 4.8 4.2 3.6

Asian 68 Asian 1.8 1.5 1.3 1.2 1.0 0.9

Hispanic 38 Asian 31.9 26.6 23.9 21.3 18.6 15.9

Black 26 Asian 43.7 36.4 32.8 29.1 25.5 21.8

Pacific Islander 41 Asian 29.0 24.2 21.7 19.3 16.9 14.5

American Indian 32 Asian 38.2 31.8 28.6 25.5 22.3 19.1

Low Income 40 Asian 29.8 24.8 22.3 19.9 17.4 14.9

Limited English 17 Asian 53.1 44.2 39.8 35.4 31.0 26.5

Special Education 10 Asian 60.0 50.0 45.0 40.0 35.0 30.0

District 38 Asian 30.4 25.4 22.8 20.3 17.8 15.2

White 56 Asian 12.5 10.4 9.4 8.4 7.3 6.3

Asian 60 Asian 8.4 7.0 6.3 5.6 4.9 4.2

Hispanic 24 Asian 44.9 37.4 33.7 30.0 26.2 22.5

Black 23 Asian 45.3 37.8 34.0 30.2 26.4 22.7

Pacific Islander 23 Asian 45.5 37.9 34.2 30.4 26.6 22.8

American Indian 5 Asian 63.4 52.9 47.6 42.3 37.0 31.7

Low Income 28 Asian 40.8 34.0 30.6 27.2 23.8 20.4

Limited English 10 Asian 58.8 49.0 44.1 39.2 34.3 29.4

Special Education 5 Asian 63.3 52.8 47.5 42.2 36.9 31.7

Kent
District Subgroup

District

Grade 

Tested Subgroup

 Math Met 

Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-2011 2012-13 2013-14 2014-15 2015-16 2016-17

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

District 57 White 20.2 16.8 15.1 13.4 11.8 10.1 KENT All 11% 10% 9% 8% 7% 6%

White 67 White 9.9 8.2 7.4 6.6 5.8 4.9 White 4% 4% 3% 3% 3% 2%

Asian 71 White 5.6 4.6 4.2 3.7 3.3 2.8 Pacific Islander 34% 31% 28% 25% 22% 19%

Hispanic 41 White 35.9 29.9 26.9 23.9 20.9 17.9 Hispanic 28% 26% 23% 20% 18% 15%

Black 38 White 39.5 32.9 29.6 26.3 23.0 19.7 Black 34% 31% 28% 25% 22% 18%

Pacific Islander 24 White 53.0 44.1 39.7 35.3 30.9 26.5 Asian 2% 2% 2% 2% 1% 1%

American Indian 26 White 50.7 42.2 38.0 33.8 29.6 25.3 American Indian NA NA NA NA NA NA

Gap (versus highest performing subgroup in the region)

Kent 3

Highline 7

Highline 8

Goal Area: Reducing Achievement Gaps, State Math Assessment Goals

KENT: Grade 10 Reducing Achievement Gaps, State Math Assessment

Highline 4

Highline 5

Highline 6



Low Income 44 White 33.1 27.6 24.8 22.0 19.3 16.5 Two or More Races 9% 8% 7% 7% 6% 5%

Limited English 33 White 44.2 36.8 33.1 29.4 25.8 22.1 Low Income 24% 21% 19% 17% 15% 13%

Special Education 21 White 56.0 46.6 42.0 37.3 32.7 28.0 Special Education 56% 51% 46% 41% 36% 31%

District 57 White 16.2 13.5 12.1 10.8 9.4 8.1 Limited English 47% 43% 39% 34% 30% 26%

White 66 White 7.3 6.1 5.5 4.9 4.3 3.6

Asian 72 White 1.0 0.8 0.7 0.7 0.6 0.5

Hispanic 42 White 31.1 25.9 23.3 20.7 18.1 15.5

Black 31 White 42.9 35.7 32.2 28.6 25.0 21.4

Pacific Islander 58 White 15.7 13.1 11.8 10.5 9.2 7.8

American Indian 58 White 15.5 12.9 11.6 10.3 9.0 7.7

Low Income 43 White 30.1 25.1 22.6 20.1 17.6 15.0

Limited English 24 White 49.9 41.6 37.4 33.3 29.1 24.9

Special Education 19 White 54.0 45.0 40.5 36.0 31.5 27.0

District 60 White 15.7 13.1 11.8 10.5 9.2 7.9

White 71 White 5.0 4.2 3.8 3.4 2.9 2.5

Asian 73 White 2.9 2.4 2.2 2.0 1.7 1.5

Hispanic 43 White 32.1 26.8 24.1 21.4 18.7 16.1

Black 34 White 41.8 34.9 31.4 27.9 24.4 20.9

Pacific Islander 40 White 35.5 29.6 26.7 23.7 20.7 17.8

American Indian 28 White 47.7 39.8 35.8 31.8 27.8 23.9

Low Income 46 White 29.8 24.9 22.4 19.9 17.4 14.9

Limited English 24 White 51.7 43.1 38.8 34.5 30.2 25.9

Special Education 22 White 53.3 44.4 40.0 35.6 31.1 26.7

District 66 Asian 9.3 7.7 7.0 6.2 5.4 4.6

White 75 Asian 0.7 0.6 0.5 0.5 0.4 0.3

Asian 82 Asian -6.4 NA NA NA NA NA

Hispanic 51 Asian 24.6 20.5 18.4 16.4 14.3 12.3

Black 41 Asian 34.8 29.0 26.1 23.2 20.3 17.4

Pacific Islander 57 Asian 18.5 15.4 13.9 12.3 10.8 9.2

American Indian 53 Asian 22.3 18.6 16.7 14.9 13.0 11.1

Low Income 53 Asian 22.7 18.9 17.0 15.1 13.2 11.3

Limited English 27 Asian 48.8 40.7 36.6 32.5 28.5 24.4

Special Education 17 Asian 58.2 48.5 43.6 38.8 33.9 29.1

District 57 Asian 13.0 10.8 9.7 8.7 7.6 6.5

White 66 Asian 3.9 3.2 2.9 2.6 2.3 1.9

Asian 68 Asian 2.0 1.7 1.5 1.3 1.2 1.0

Hispanic 38 Asian 32.0 26.7 24.0 21.3 18.7 16.0

Black 29 Asian 40.5 33.7 30.4 27.0 23.6 20.2

Pacific Islander 35 Asian 34.8 29.0 26.1 23.2 20.3 17.4

American Indian 33 Asian 36.5 30.4 27.4 24.3 21.3 18.2

Low Income 41 Asian 29.1 24.2 21.8 19.4 17.0 14.5

Limited English 10 Asian 59.9 49.9 44.9 39.9 34.9 29.9

Special Education 11 Asian 58.5 48.7 43.9 39.0 34.1 29.2

District 51 Asian 17.0 14.2 12.8 11.4 9.9 8.5

White 61 Asian 7.1 5.9 5.4 4.8 4.2 3.6

Asian 66 Asian 2.4 2.0 1.8 1.6 1.4 1.2

Hispanic 33 Asian 35.3 29.4 26.5 23.6 20.6 17.7

Black 21 Asian 47.2 39.4 35.4 31.5 27.6 23.6

Pacific Islander 46 Asian 22.4 18.7 16.8 15.0 13.1 11.2

American Indian 55 Asian 13.9 11.6 10.5 9.3 8.1 7.0

Low Income 35 Asian 33.4 27.9 25.1 22.3 19.5 16.7

Limited English 9 Asian 59.0 49.2 44.3 39.4 34.4 29.5

Special Education 5 Asian 63.9 53.3 48.0 42.6 37.3 32.0

Kent 6

Kent 7

Kent 8

Kent 3

Kent 4

Kent 5



Renton
District Subgroup

District

Grade 

Tested Subgroup

 Math Met 

Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-2011 2012-13 2013-14 2014-15 2015-16 2016-17

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

District 63 White 14.4 12.0 10.8 9.6 8.4 7.2 RENTON All 16% 15% 13% 12% 10% 9%

White 77 White White 4% 4% 3% 3% 3% 2%

Asian 78 White -0.7 NA NA NA NA NA Pacific Islander NA NA NA NA NA NA

Hispanic 50 White 27.2 22.6 20.4 18.1 15.9 13.6 Hispanic 37% 34% 31% 27% 24% 20%

Black 38 White 39.4 32.8 29.5 26.2 23.0 19.7 Black 45% 41% 36% 32% 28% 24%

Pacific Islander White Asian 5% 4% 4% 4% 3% 3%

American Indian White American Indian NA NA NA NA NA NA

Low Income 50 White 26.8 22.3 20.1 17.8 15.6 13.4 Two or More Races NA NA NA NA NA NA

Limited English 35 White 42.1 35.1 31.6 28.0 24.5 21.0 Low Income 29% 27% 24% 21% 19% 16%

Special Education 29 White 48.2 40.1 36.1 32.1 28.1 24.1 Special Education 65% 59% 53% 47% 41% 35%

District 58 White 15.2 12.7 11.4 10.1 8.9 7.6 Limited English 51% 46% 42% 37% 32% 28%

White 71 White 2.8 2.3 2.1 1.9 1.6 1.4

Asian 76 White -2.3 NA NA NA NA NA

Hispanic 45 White 28.6 23.8 21.4 19.1 16.7 14.3

Black 28 White 45.8 38.2 34.3 30.5 26.7 22.9

Pacific Islander White

American Indian 42 White 31.7 26.4 23.8 21.1 18.5 15.8

Low Income 45 White 28.4 23.7 21.3 18.9 16.6 14.2

Limited English 32 White 41.6 34.7 31.2 27.7 24.3 20.8

Special Education 13 White 60.6 50.5 45.4 40.4 35.3 30.3

District 56 White 19.3 16.1 14.5 12.9 11.3 9.7

White 70 White 5.9 4.9 4.5 4.0 3.5 3.0

Asian 78 White -2.6 NA NA NA NA NA

Hispanic 43 White 32.3 26.9 24.3 21.6 18.9 16.2

Black 24 White 51.3 42.8 38.5 34.2 29.9 25.7

Pacific Islander White

American Indian 42 White 33.8 28.2 25.4 22.6 19.7 16.9

Low Income 40 White 35.3 29.4 26.5 23.6 20.6 17.7

Limited English 33 White 42.7 35.6 32.1 28.5 24.9 21.4

Special Education 13 White 62.4 52.0 46.8 41.6 36.4 31.2

District 50 Asian 25.7 21.4 19.3 17.1 15.0 12.8

White 58 Asian 17.4 14.5 13.0 11.6 10.1 8.7

Asian 68 Asian 7.3 6.1 5.5 4.9 4.3 3.6

Hispanic 31 Asian 45.0 37.5 33.7 30.0 26.2 22.5

Black 32 Asian 43.9 36.6 32.9 29.3 25.6 21.9

Pacific Islander Asian

American Indian 41 Asian 34.4 28.7 25.8 22.9 20.1 17.2

Low Income 38 Asian 38.1 31.7 28.6 25.4 22.2 19.0

Limited English 19 Asian 56.6 47.2 42.4 37.7 33.0 28.3

Special Education 9 Asian 66.2 55.2 49.6 44.1 38.6 33.1

District 48 Asian 21.4 17.8 16.0 14.3 12.5 10.7

White 62 Asian 8.0 6.7 6.0 5.3 4.7 4.0

Asian 66 Asian 3.8 3.2 2.8 2.5 2.2 1.9

Hispanic 31 Asian 38.6 32.2 28.9 25.7 22.5 19.3

Black 24 Asian 46.1 38.4 34.6 30.7 26.9 23.0

Pacific Islander Asian

American Indian Asian

Low Income 38 Asian 31.7 26.4 23.8 21.1 18.5 15.8

Limited English 10 Asian 60.0 50.0 45.0 40.0 35.0 30.0

Special Education 8 Asian 61.9 51.6 46.4 41.3 36.1 30.9

District 51 Asian 17.5 14.6 13.2 11.7 10.2 8.8

White 56 Asian 12.9 10.8 9.7 8.6 7.5 6.5

Renton 8

Renton 5

Renton 6

Renton 7

Goal Area: Reducing Achievement Gaps, State Math Assessment Goals Gap (versus highest performing subgroup in the region)

Renton 3

Renton 4

RENTON: Grade 10 Reducing Achievement Gaps, State Math Assessment



Asian 76 Asian -7.9 NA NA NA NA NA

Hispanic 31 Asian 37.3 31.1 28.0 24.9 21.8 18.7

Black 30 Asian 38.4 32.0 28.8 25.6 22.4 19.2

Pacific Islander Asian

American Indian Asian

Low Income 37 Asian 31.3 26.1 23.5 20.9 18.3 15.7

Limited English 13 Asian 55.9 46.6 42.0 37.3 32.6 28.0

Special Education 7 Asian 61.6 51.4 46.2 41.1 36.0 30.8

Seattle
District Subgroup

District

Grade 

Tested Subgroup

 Math Met 

Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-2011 2012-13 2013-14 2014-15 2015-16 2016-17

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

District 67 White 9.9 8.2 7.4 6.6 5.8 4.9 SEATTLE All 15% 13% 12% 11% 9% 8%

White 84 White -6.8 NA NA NA NA NA White 0% 0% 0% 0% 0% 0%

Asian 72 White 5.3 4.4 4.0 3.5 3.1 2.6 Pacific Islander 35% 32% 29% 26% 22% 19%

Hispanic 50 White 27.3 22.7 20.5 18.2 15.9 13.6 Hispanic 34% 31% 28% 25% 22% 18%

Black 36 White 41.5 34.6 31.1 27.6 24.2 20.7 Black 41% 37% 34% 30% 26% 22%

Pacific Islander 30 White 47.0 39.1 35.2 31.3 27.4 23.5 Asian 9% 8% 7% 6% 5% 5%

American Indian 42 White 34.9 29.1 26.2 23.2 20.3 17.4 American Indian 26% 24% 21% 19% 17% 14%

Low Income 44 White 32.7 27.2 24.5 21.8 19.1 16.3 Two or More Races 15% 14% 12% 11% 10% 8%

Limited English 30 White 46.9 39.1 35.2 31.2 27.3 23.4 Low Income 31% 28% 26% 23% 20% 17%

Special Education 39 White 38.2 31.8 28.6 25.4 22.3 19.1 Special Education 59% 53% 48% 43% 37% 32%

District 65 White 8.8 7.3 6.6 5.9 5.1 4.4 Limited English 45% 41% 37% 33% 29% 24%

White 81 White -8.0 NA NA NA NA NA

Asian 70 White 3.8 3.2 2.8 2.5 2.2 1.9

Hispanic 44 White 29.6 24.7 22.2 19.7 17.3 14.8

Black 32 White 41.6 34.7 31.2 27.7 24.3 20.8

Pacific Islander 37 White 36.6 30.5 27.4 24.4 21.3 18.3

American Indian 31 White 42.8 35.7 32.1 28.5 25.0 21.4

Low Income 41 White 32.7 27.2 24.5 21.8 19.1 16.3

Limited English 25 White 48.8 40.7 36.6 32.5 28.5 24.4

Special Education 33 White 40.5 33.7 30.4 27.0 23.6 20.2

District 65 White 10.3 8.6 7.8 6.9 6.0 5.2

White 80 White -4.5 NA NA NA NA NA

Asian 75 White 0.8 0.7 0.6 0.6 0.5 0.4

Hispanic 47 White 28.4 23.7 21.3 19.0 16.6 14.2

Black 34 White 41.7 34.8 31.3 27.8 24.3 20.9

Pacific Islander 26 White 49.2 41.0 36.9 32.8 28.7 24.6

American Indian 41 White 34.7 28.9 26.1 23.2 20.3 17.4

Low Income 45 White 30.7 25.6 23.1 20.5 17.9 15.4

Limited English 26 White 49.5 41.3 37.2 33.0 28.9 24.8

Special Education 34 White 41.7 34.8 31.3 27.8 24.3 20.9

District 66 Asian 9.8 8.2 7.3 6.5 5.7 4.9

White 80 Asian -4.3 NA NA NA NA NA

Asian 79 Asian -2.9 NA NA NA NA NA

Hispanic 50 Asian 25.6 21.3 19.2 17.1 14.9 12.8

Black 34 Asian 41.7 34.7 31.3 27.8 24.3 20.8

Pacific Islander 22 Asian 53.4 44.5 40.0 35.6 31.1 26.7

American Indian 49 Asian 26.5 22.1 19.9 17.7 15.5 13.2

Low Income 49 Asian 27.1 22.6 20.3 18.1 15.8 13.5

Limited English 34 Asian 42.1 35.1 31.6 28.1 24.6 21.0

Special Education 27 Asian 48.3 40.2 36.2 32.2 28.2 24.1

District 66 Asian 4.2 3.5 3.1 2.8 2.4 2.1

White 81 Asian -10.9 NA NA NA NA NA

Seattle 7

Seattle 4

Seattle 5

Seattle 6

Renton 8

Goal Area: Reducing Achievement Gaps, State Math Assessment Goals Gap (versus highest performing subgroup in the region)

Seattle 3

SEATTLE: Grade 10 Reducing Achievement Gaps, State Math Assessment



Asian 75 Asian -5.6 NA NA NA NA NA

Hispanic 50 Asian 19.8 16.5 14.8 13.2 11.5 9.9

Black 35 Asian 35.0 29.2 26.2 23.3 20.4 17.5

Pacific Islander 36 Asian 33.4 27.8 25.0 22.3 19.5 16.7

American Indian 35 Asian 34.4 28.7 25.8 22.9 20.1 17.2

Low Income 46 Asian 24.0 20.0 18.0 16.0 14.0 12.0

Limited English 24 Asian 45.9 38.2 34.4 30.6 26.8 22.9

Special Education 25 Asian 44.5 37.1 33.4 29.7 26.0 22.2

District 62 Asian 6.8 5.7 5.1 4.6 4.0 3.4

White 78 Asian -9.7 NA NA NA NA NA

Asian 70 Asian -1.8 NA NA NA NA NA

Hispanic 44 Asian 24.6 20.5 18.5 16.4 14.4 12.3

Black 34 Asian 34.1 28.4 25.6 22.8 19.9 17.1

Pacific Islander 44 Asian 24.0 20.0 18.0 16.0 14.0 12.0

American Indian 44 Asian 24.8 20.7 18.6 16.6 14.5 12.4

Low Income 45 Asian 23.6 19.7 17.7 15.8 13.8 11.8

Limited English 26 Asian 42.2 35.2 31.7 28.2 24.6 21.1

Special Education 26 Asian 42.1 35.1 31.6 28.1 24.6 21.1

Tukwila
District Subgroup

District

Grade 

Tested Subgroup

 Math Met 

Standard                      

2010-2011 

Reference 

Group 

Baseline 

2010-2011 2012-13 2013-14 2014-15 2015-16 2016-17

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

District 52 White 24.9 20.7 18.7 16.6 14.5 12.4 TUKWILA All 23% 21% 19% 17% 15% 13%

White 54 White 23.5 19.6 17.6 15.6 13.7 11.7 White 23% 21% 19% 17% 15% 13%

Asian 52 White 24.8 20.6 18.6 16.5 14.5 12.4 Pacific Islander NA NA NA NA NA NA

Hispanic 64 White 13.4 11.1 10.0 8.9 7.8 6.7 Hispanic 31% 28% 26% 23% 20% 17%

Black 40 White 37.0 30.8 27.7 24.6 21.6 18.5 Black 43% 39% 35% 31% 27% 23%

Pacific Islander White Asian 3% 3% 2% 2% 2% 2%

American Indian White American Indian NA NA NA NA NA NA

Low Income 47 White 30.2 25.1 22.6 20.1 17.6 15.1 Two or More Races NA NA NA NA NA NA

Limited English 30 White 47.3 39.4 35.5 31.5 27.6 23.6 Low Income 30% 27% 25% 22% 19% 16%

Special Education 26 White 50.9 42.4 38.2 33.9 29.7 25.4 Special Education 55% 50% 45% 40% 35% 30%

District 48 White 25.2 21.0 18.9 16.8 14.7 12.6 Limited English 44% 40% 36% 32% 28% 24%

White 56 White 17.8 14.8 13.3 11.9 10.4 8.9

Asian 69 White 4.8 4.0 3.6 3.2 2.8 2.4

Hispanic 43 White 30.1 25.1 22.6 20.1 17.6 15.0

Black 15 White 58.0 48.3 43.5 38.7 33.8 29.0

Pacific Islander White

American Indian White

Low Income 43 White 30.4 25.3 22.8 20.3 17.7 15.2

Limited English 40 White 33.7 28.1 25.3 22.5 19.7 16.8

Special Education 16 White 57.6 48.0 43.2 38.4 33.6 28.8

District 55 White 20.3 16.9 15.3 13.6 11.9 10.2

White 58 White 17.9 14.9 13.5 12.0 10.5 9.0

Asian 69 White 6.9 5.8 5.2 4.6 4.0 3.5

Hispanic 53 White 22.9 19.1 17.2 15.3 13.4 11.5

Black 42 White 33.8 28.2 25.4 22.6 19.7 16.9

Pacific Islander White

American Indian White

Low Income 49 White 26.8 22.4 20.1 17.9 15.7 13.4

Limited English 29 White 46.1 38.4 34.6 30.8 26.9 23.1

Special Education 21 White 54.1 45.1 40.6 36.1 31.6 27.1

District 40 Asian 36.1 30.1 27.1 24.1 21.1 18.0

White 46 Asian 29.8 24.8 22.3 19.9 17.4 14.9

TUKWILA: Grade 10 Reducing Achievement Gaps, State Math Assessment

Tukwila 6

Gap (versus highest performing subgroup in the region)

Tukwila 3

Tukwila 4

Tukwila 5

Seattle 7

Seattle 8

Goal Area: Reducing Achievement Gaps, State Math Assessment Goals



Asian 52 Asian 23.3 19.4 17.5 15.5 13.6 11.6

Hispanic 43 Asian 32.5 27.1 24.4 21.7 19.0 16.2

Black 19 Asian 56.8 47.3 42.6 37.9 33.1 28.4

Pacific Islander 18 Asian 57.4 47.8 43.0 38.3 33.5 28.7

American Indian Asian

Low Income 34 Asian 42.0 35.0 31.5 28.0 24.5 21.0

Limited English 4 Asian 71.2 59.3 53.4 47.5 41.5 35.6

Special Education 6 Asian 69.3 57.7 52.0 46.2 40.4 34.6

District 31 Asian 38.5 32.1 28.9 25.7 22.5 19.2

White 45 Asian 24.9 20.7 18.7 16.6 14.5 12.4

Asian 37 Asian 32.5 27.1 24.4 21.7 19.0 16.2

Hispanic 22 Asian 47.6 39.7 35.7 31.7 27.8 23.8

Black 9 Asian 61.0 50.8 45.7 40.7 35.6 30.5

Pacific Islander Asian

American Indian Asian

Low Income 23 Asian 47.2 39.3 35.4 31.5 27.5 23.6

Limited English 4 Asian 66.0 55.0 49.5 44.0 38.5 33.0

Special Education 8 Asian 62.1 51.7 46.6 41.4 36.2 31.0

District 38 Asian 30.4 25.4 22.8 20.3 17.8 15.2

White 36 Asian 32.2 26.9 24.2 21.5 18.8 16.1

Asian 50 Asian 18.4 15.4 13.8 12.3 10.8 9.2

Hispanic 32 Asian 36.3 30.3 27.3 24.2 21.2 18.2

Black 28 Asian 40.3 33.6 30.3 26.9 23.5 20.2

Pacific Islander 29 Asian 39.8 33.2 29.9 26.6 23.2 19.9

American Indian Asian

Low Income 33 Asian 35.5 29.6 26.7 23.7 20.7 17.8

Limited English 16 Asian 52.1 43.4 39.1 34.8 30.4 26.1

Special Education 13 Asian 55.9 46.6 42.0 37.3 32.6 28.0

Tukwila 6

Tukwila 7

Tukwila 8



Consortium Region

Cohort 

(Baseline, SY 

2010-11, Class 

of 2009)

SY 2010-11 

(Class of 

2009)

SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All 10838 74% 76% 79% 81% 83% 85% 87%

White 5348 80% 82% 83% 85% 87% 88% 90%

Pacific Islander 64 59% 63% 66% 70% 73% 76% 80%

Hispanic 1260 54% 58% 62% 66% 70% 73% 77%

Black 1694 65% 68% 71% 74% 77% 80% 83%

Asian 2146 81% 83% 84% 86% 87% 89% 91%

American Indian 192 56% 59% 63% 67% 71% 74% 78%

2 or More Races 134 65% 68% 71% 74% 77% 80% 83%

Low Income 4903 64% 67% 70% 73% 76% 79% 82%

Special Education 1177 55% 59% 63% 67% 70% 74% 78%

Limited English 1167 56% 60% 64% 67% 71% 75% 78%

Auburn

Baseline

Cohort 

(Baseline, SY 

2010-11, Class 

of 2009)

SY 2010-11 

(Class of 

2009)

SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

 5-yr Adjusted 

Graduation Rate

Goal area Subgroup

Goals

Methodology for determining Targets:  Targets are computed using the AMO method as specified by the Washington ESEA Flexibility Waiver (2011 baseline, 1/12 

improvement to 100% per year to 2017).  Targets were not calculated for subgroups with fewer than 20 students at baseline. 

Goal area Subgroup

Baseline Goals

The baseline year (the year data is published by OSPI) was 2010-11. The baseline cohort for the 5-year adjusted rate is the Class of 2009, e.g. students with an expected 

graduation year of 2009 who graduate by August 2010. 

Grantee Name:  Puget Sound Educational Service District

Student Outcome Performance Measures

Table (A)(4): LEA-wide goals for improved student outcomes

(A)(4)(c) 5-yr Adjusted Graduation Rate
Methodology for determining Graduation Rate:  Graduation rate is the extended-year adjusted cohort graduation rate as defined by 34 CFR 200.19(b)(1). The rate is 

referred to as the 5-year adjusted graduation rate or the extended graduation rate, and includes all students graduating within 5 years of their first 9th grade year. District and 

subgroup rates are computed by OSPI and were aggregated to compute regional rates.  Rates are suppressed for subgroups with fewer than 10 students in the baseline 

cohort. 



All 1199 82% 84% 85% 87% 88% 90% 91%

White 871 87% 88% 89% 90% 91% 92% 93%

Pacific Islander 1 s

Hispanic 117 59% 62% 66% 69% 73% 76% 80%

Black 70 73% 75% 77% 80% 82% 84% 86%

Asian 106 88% 89% 90% 91% 92% 93% 94%

American Indian 31 55% 59% 62% 66% 70% 74% 77%

2 or More Races 3 s

Low Income 447 69% 72% 74% 77% 79% 82% 85%

Special Education 107 58% 61% 65% 68% 72% 75% 79%

Limited English 84 71% 74% 76% 79% 81% 83% 86%

Federal Way

Cohort 

(Baseline, SY 

2010-11, Class 

of 2009)

SY 2010-11 

(Class of 

2009)

SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All 1638 75% 77% 79% 81% 84% 86% 88%

White 814 79% 80% 82% 84% 86% 88% 89%

Pacific Islander 20 60% 63% 67% 70% 73% 77% 80%

Hispanic 211 57% 61% 64% 68% 71% 75% 79%

Black 232 68% 71% 73% 76% 79% 81% 84%

Asian 318 87% 88% 89% 90% 91% 92% 93%

American Indian 26 50% 54% 58% 63% 67% 71% 75%

2 or More Races 17 77%

Low Income 677 65% 68% 71% 74% 77% 80% 83%

Special Education 206 59% 63% 66% 69% 73% 76% 80%

Limited English 105 61% 64% 68% 71% 74% 77% 81%

Highline

Cohort 

(Baseline, SY 

2010-11, Class 

of 2009)

SY 2010-11 

(Class of 

2009)

SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All 1359 62% 66% 69% 72% 75% 78% 81%

White 589 71% 73% 75% 78% 80% 83% 85%

Pacific Islander 2 s

 5-yr Adjusted 

Graduation Rate

 5-yr Adjusted 

Graduation Rate

Goal area Subgroup

Baseline Goals

 5-yr Adjusted 

Graduation Rate

Goal area Subgroup

Baseline Goals



Hispanic 256 44% 49% 53% 58% 63% 67% 72%

Black 195 57% 61% 64% 68% 71% 75% 79%

Asian 292 70% 72% 75% 77% 80% 82% 85%

American Indian 19 26% 70%

2 or More Races 6 s

Low Income 745 58% 61% 65% 68% 72% 75% 79%

Special Education 159 45% 49% 54% 59% 63% 68% 72%

Limited English 198 46% 51% 55% 60% 64% 69% 73%

Kent

Cohort 

(Baseline, SY 

2010-11, Class 

of 2009)

SY 2010-11 

(Class of 

2009)

SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All 2174 71% 73% 75% 78% 80% 83% 85%

White 1270 75% 78% 80% 82% 84% 86% 88%

Pacific Islander 35 63% 66% 69% 72% 75% 78% 82%

Hispanic 177 47% 51% 56% 60% 65% 69% 74%

Black 199 55% 59% 62% 66% 70% 74% 77%

Asian 372 76% 78% 80% 82% 84% 86% 88%

American Indian 17 65%

2 or More Races 104 65% 68% 71% 74% 77% 80% 83%

Low Income 823 54% 58% 62% 66% 70% 73% 77%

Special Education 219 45% 49% 54% 59% 63% 68% 72%

Limited English 207 41% 46% 51% 56% 61% 66% 71%

Renton

Cohort 

(Baseline, SY 

2010-11, Class 

of 2009)

SY 2010-11 

(Class of 

2009)

SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All 932 75% 77% 79% 81% 83% 85% 87%

White 413 79% 81% 82% 84% 86% 88% 89%

Pacific Islander 1 s

Hispanic 117 55% 59% 62% 66% 70% 74% 77%

Black 161 70% 73% 75% 78% 80% 83% 85%

Asian 227 82% 83% 85% 86% 88% 89% 91%

 5-yr Adjusted 

Graduation Rate
Subgroup

Baseline Goals

High school 

graduation rate

Goal area Subgroup

Baseline Goals

 5-yr Adjusted 

Graduation Rate

 5-yr Adjusted 

Graduation Rate



American Indian 13 62%

2 or More Races 0

Low Income 448 69% 72% 74% 77% 80% 82% 85%

Special Education 103 58% 62% 65% 69% 72% 76% 79%

Limited English 87 63% 66% 69% 72% 76% 79% 82%

Seattle

Cohort 

(Baseline, SY 

2010-11, Class 

of 2009)

SY 2010-11 

(Class of 

2009)

SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All 3337 78% 80% 81% 83% 85% 87% 89%

White 1325 85% 87% 88% 89% 90% 91% 93%

Pacific Islander 1 s

Hispanic 352 63% 66% 69% 72% 75% 78% 81%

Black 778 66% 69% 72% 74% 77% 80% 83%

Asian 792 85% 86% 87% 88% 90% 91% 92%

American Indian 85 61% 64% 68% 71% 74% 77% 81%

2 or More Races 4 s

Low Income 1627 69% 71% 74% 77% 79% 82% 84%

Special Education 369 62% 65% 69% 72% 75% 78% 81%

Limited English 429 62% 65% 68% 71% 74% 78% 81%

Tukwila

Cohort 

(Baseline, SY 

2010-11, Class 

of 2009)

SY 2010-11 

(Class of 

2009)

SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All 199 78% 80% 82% 83% 85% 87% 89%

White 66 80% 82% 84% 85% 87% 89% 90%

Pacific Islander 4 s

Hispanic 30 53% 57% 61% 65% 69% 73% 77%

Black 59 86% 88% 89% 90% 91% 92% 93%

Asian 39 82% 84% 85% 87% 88% 90% 91%

American Indian 1 s

2 or More Races 0

Low Income 136 77% 79% 80% 82% 84% 86% 88%

Goal area Subgroup

Baseline Goals

 5-yr Adjusted 

Graduation Rate

 5-yr Adjusted 

Graduation Rate

 5-yr Adjusted 

Graduation Rate

Goal area Subgroup

Baseline Goals



Special Education 14 71%

Limited English 57 65% 68% 71% 74% 77% 80% 83%

 5-yr Adjusted 

Graduation Rate



SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

ALL 61% 60% 67% 69% 69% 70% 71%

American Indian 56% 42% 64% 66% 68% 69% 70%

Asian 65% 68% 69% 70% 71% 71% 72%

Pacific Islander NA NA 64% 66% 68% 69% 70%

Black 58% 60% 65% 67% 68% 69% 70%

Hispanic 42% 38% 55% 60% 62% 64% 66%

White 64% 62% 68% 70% 70% 71% 71%

FRPL 54% NA 62% 65% 67% 68% 69%

Special Education NA NA 55% 60% 62% 64% 66%

ELL NA NA 55% 60% 62% 64% 66%

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

ALL 57% 56% 64% 67% 68% 69% 70%

American Indian 44% 25% 56% 61% 63% 65% 67%

Asian 62% 59% 67% 69% 69% 70% 71%

Pacific Islander NA NA 56% 61% 63% 65% 67%

Black 60% 62% 66% 68% 69% 70% 70%

Hispanic 47% 31% 58% 63% 64% 66% 68%

White 57% 60% 64% 67% 68% 69% 70%

FRPL 47% NA 58% 62% 64% 66% 67%

Special Education NA NA 56% 61% 63% 65% 67%

ELL NA NA 56% 61% 63% 65% 67%

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

ALL 57% 59% 64% 67% 68% 69% 70%

American Indian 42% 56% 65% 68% 69% 69% 70%

Asian 59% 65% 65% 68% 69% 69% 70%

Pacific Islander NA NA 65% 68% 69% 69% 70%

Black 64% 62% 68% 70% 70% 71% 71%

Hispanic 33% 40% 49% 55% 58% 61% 64%

White 59% 60% 66% 68% 69% 69% 70%

FRPL 46% NA 58% 62% 64% 66% 67%

Special Education NA NA 49% 55% 58% 61% 64%

ELL NA NA 49% 55% 58% 61% 64%

AUBURN

Goal Area: College 

Enrollment
Subgroup

SY 2009-10 

(Baseline)

SY 2010-11 

(Actual)

Goals

FEDERAL WAY

Goals

Methodology for determining targets: Uses Road Map target methodology: A 2020 target is set based on the performance of the top ten districts in 

Washington in the baseline year (2009-10, 2009 high school graduates). This target is 73% for all subgroups. The Road Map compounding growth 

method was used to compute interim targets. For college enrollment, targets are adjusted to account for the 2020 college graduation targets: College 

enrollment targets increase at a higher rate through 2014. Targets are not computed for subgroups with fewer than 20 students.

Source:  The BERC Group and the BERC Group's College Tracker service (www.collegetracking.com)

Notes on Available and Additional Data (August 2013): 

• Where baseline data are available, missing college-enrollment target data for the American Indian subgroup were populated using the methodology 

described and used in the submitted plan. 

• Where baseline data were not available for the American Indian subgroup, target rates were calculated using the actual rates in SY 2010-11 and the 

methodology described and used in the submitted plan.

• The Washington EdFacts coordinator referred  the Road Map Consortium Project team to the Education Research and Data Center (ERDC) for any 

state and district postsecondary data. ERDC state and district enrollment numbers, however, are not disaggregated by subgroups for baseline years. 

• Regarding the subgroup Low-Income: Low Income is defined as percentage of students who are eligible for free and reduced-priced lunch (FRPL) .

• Given the noted lack of data for other subgroups (Pacific Islanders, English Language Learners, and Special Education students), the Road Map 

Consortium Project team utilized college enrollment rates from the most-alike subgroup to fill in target data.  

 • Regarding Pacific Islanders: American Indian enrollment target rates were used for this subgroup because literature/extant studies have shown that 

student performance in these two subgroups tend to be alike generally. 

 • Regarding English Language Learners (ELL) and Special Education (SpEd) subgroups: 

  (1) Although using the target college enrollment rates for the lowest performing subgroups as the rates for the ELL and SpEd subgroups is probably 

rather optimistic, those rates are the best estimates that can be propounded at this time.

  (2) Baseline and target data from the Hispanic subgroup were used for the ELL and SpEd subgroups for the region and for 5 of the 7 districts-- 

Federal Way, Highline, Renton, Seattle, and Tukwila. 

  (3) Baseline and target data from the American Indian subgroup were used for the ELL and SpEd subgroups for Auburn and Kent districts only. 

Goal Area: College 

Enrollment
Subgroup

SY 2009-10 

(Baseline)

SY 2010-11 

(Actual)

Goals

RTT Region

Goal Area: College 

Enrollment
Subgroup

SY 2009-10 

(Baseline)

SY 2010-11 

(Actual)

Methodology for determining status: College enrollment was be calculated as the ratio between college-enrolled students and their graduating 

class. Graduating class includes all students graduating within a given school year, including late grads from earlier cohorts (data is not available for 

on-time graduates only). College enrollment includes all enrollments by August 31st of the following school year (i.e., for students graduating in 2008-

09, it includes college enrollment through August of 2010). Rates are suppressed for subgroup of fewer than 10 students. FRPL data were not 

available for 2011.

Grantee Name:  Puget Sound Educational Service District

Student Outcome Performance Measures

Table (A)(4): LEA-wide goals for improved student outcomes

(A)(4)(d) College enrollment (as defined in this notice) rates



SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

ALL 52% 51% 61% 65% 66% 67% 69%

American Indian 60% 48% 66% 68% 69% 70% 70%

Asian 60% 67% 66% 68% 69% 70% 71%

Pacific Islander NA NA 66% 68% 69% 70% 70%

Black 55% 59% 63% 66% 67% 68% 69%

Hispanic 32% 31% 48% 55% 57% 60% 63%

White 51% 50% 61% 64% 66% 67% 69%

FRPL 48% NA 59% 63% 64% 66% 68%

Special Education NA NA 48% 55% 57% 60% 63%

ELL NA NA 48% 55% 57% 60% 63%

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

ALL 68% 64% 71% 71% 72% 72% 72%

American Indian NA 38% 52% 58% 60% 62% 65%

Asian 70% 71% 72% 72% 72% 72% 72%

Pacific Islander NA NA 52% 58% 60% 62% 65%

Black 57% 63% 64% 67% 68% 69% 70%

Hispanic 43% 39% 56% 61% 63% 65% 67%

White 71% 65% 72% 72% 72% 73% 73%

FRPL 58% NA 65% 67% 68% 69% 70%

Special Education NA NA 52% 58% 60% 62% 65%

ELL NA NA 52% 58% 60% 62% 65%

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

ALL 61% 55% 66% 68% 69% 70% 71%

American Indian NA 36% 51% 57% 60% 62% 65%

Asian 74% 65% 74% 73% 73% 73% 73%

Pacific Islander NA NA 51% 57% 60% 62% 65%

Black 52% 48% 61% 65% 66% 67% 69%

Hispanic 33% 30% 49% 55% 58% 61% 64%

White 62% 60% 67% 69% 69% 70% 71%

FRPL 52% NA 61% 65% 66% 67% 69%

Special Education NA NA 49% 55% 58% 61% 64%

ELL NA NA 49% 55% 58% 61% 64%

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

ALL 65% 65% 69% 70% 71% 71% 72%

American Indian 71% 46% 72% 72% 72% 73% 73%

Asian 66% 69% 69% 70% 71% 71% 72%

Pacific Islander NA NA 72% 72% 72% 73% 73%

Black 60% 62% 66% 68% 69% 70% 70%

Hispanic 52% 47% 61% 65% 66% 67% 69%

White 70% 67% 72% 72% 72% 72% 72%

FRPL 59% NA 65% 68% 68% 69% 70%

Special Education NA NA 61% 65% 66% 67% 69%

ELL NA NA 61% 65% 66% 67% 69%

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

ALL 54% 69% 63% 66% 67% 68% 69%

American Indian NA NA 52% 58% 60% 62% 65%

Asian 53% 78% 62% 65% 67% 68% 69%

Pacific Islander NA NA 52% 58% 60% 62% 65%

Black 55% 69% 63% 66% 67% 68% 69%

Hispanic 38% 55% 52% 58% 60% 62% 65%

White 58% 67% 65% 67% 68% 69% 70%

FRPL 59% NA 65% 68% 68% 69% 70%

Special Education NA NA 52% 58% 60% 62% 65%

ELL NA NA 52% 58% 60% 62% 65%

TUKWILA

SEATTLE

Goal Area: College 

Enrollment
Subgroup

SY 2009-10 

(Baseline)

SY 2010-11 

(Actual)

Goals

RENTON

Goal Area: College 

Enrollment
Subgroup

SY 2009-10 

(Baseline)

SY 2010-11 

(Actual)

Goals

Goals

HIGHLINE

Goal Area: College 

Enrollment
Subgroup

SY 2009-10 

(Baseline)

SY 2010-11 

(Actual)

Goals

KENT

Goal Area: College 

Enrollment
Subgroup

SY 2009-10 

(Baseline)

SY 2010-11 

(Actual)

Goals

Goal Area: College 

Enrollment
Subgroup

SY 2009-10 

(Baseline)

SY 2010-11 

(Actual)



Baseline

SY 2009-10 

(2004 HS 

Graduates)

SY 2010-11 

(2005 HS 

Graduates)

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

Overall 34% 34% 38% 40% 41% 43% 44%

American Indian/Alaskan Native 23% 25% 29% 31% 34% 36% 39%

Asian 38% 37% 41% 43% 44% 45% 46%

Black 17% 18% 24% 26% 29% 33% 36%

Hispanic 22% 18% 28% 30% 33% 36% 39%

White 38% 40% 41% 42% 44% 45% 46%

Baseline

SY 2009-10 

(2004 HS 

Graduates)

SY 2010-11 

(2005 HS 

Graduates)

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

Overall 31% 32% 36% 38% 39% 41% 43%

American Indian/Alaskan Native 15% 12% 21% 24% 27% 31% 35%

Goal area: 

Postsecondary 

degree attainment

AUBURN                                  

Goals

AUBURN                                  

REGION

Grantee Name:  Puget Sound Educational Service District

Student Outcome Performance Measures

Table (A)(4): LEA-wide goals for improved student outcomes

(A)(4)(e) Postsecondary Degree Attainment
Methodology for determining status: College Tracking Data Services, The BERC Group: Graduation from a two year or four year institution within six years 

of high school graduation. 2004 high school graduates, as of 2010.  The denominator is high school graduates.  District and subgroup rates are computed by 

The BERC Group. Rates are suppressed for groups with fewer than 10 students. Data was not available for Low Income, Special Education, and Limited 

English subgroups. 

Methodology for determining growth: Road Map method and 2020 Target of 50% of high school graduates attaining a postsecondary credential.  2020 

Target is based on the postsecondary attainment rates of graduates of the top 10 districts in the state (2004 high school graduates finishing college by 2010). 

Interim annual targets are set by the compounding growth model. Targets are not calculated for subgroups with fewer than 20 students at baseline. 

Source:  District and subgroup rates are computed by The BERC Group. The BERC Group receives  data from OSPI (high school graduation) and the 

National Students Clearinghouse (postsecondary attainment). 

Goal area: 

Postsecondary 

degree attainment

CONSORTIUM REGION

Goals



Asian 44% 33% 46% 46% 47% 48% 48%

Black 14% 20% 20% 23% 26% 30% 34%

Hispanic 18% 11% 25% 27% 30% 33% 37%

White 32% 35% 37% 38% 40% 42% 44%

Baseline

SY 2009-10 

(2004 HS 

Graduates)

SY 2010-11 

(2005 HS 

Graduates)

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

Overall 35% 36% 39% 40% 42% 43% 45%

American Indian/Alaskan Native 16% s

Asian 38% 42% 41% 43% 44% 45% 46%

Black 27% 20% 33% 35% 37% 39% 42%

Hispanic 19% 12% 26% 28% 31% 34% 37%

White 37% 40% 40% 41% 43% 44% 45%

Baseline

SY 2009-10 

(2004 HS 

Graduates)

SY 2010-11 

(2005 HS 

Graduates)

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

Overall 30% 31% 35% 36% 38% 40% 43%

American Indian/Alaskan Native 20% 17%

Asian 32% 31% 36% 38% 40% 42% 44%

Black 15% 23% 21% 24% 27% 30% 34%

Hispanic 14% 16% 20% 23% 26% 30% 34%

White 35% 35% 39% 40% 42% 43% 45%

Baseline

SY 2009-10 

(2004 HS 

Graduates)

SY 2010-11 

(2005 HS 

Graduates)

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

Overall 36% 37% 40% 41% 43% 44% 45%

FEDERAL WAY                             

Goal area: 

Postsecondary 

degree attainment

HIGHLINE                                

Goals

HIGHLINE                                

Goal area: 

Postsecondary 

degree attainment

KENT                                    

Goals

KENT                                    

AUBURN                                  

Goal area: 

Postsecondary 

degree attainment

FEDERAL WAY                             

Goals



American Indian/Alaskan Native s 43%

Asian 45% 38% 47% 47% 47% 48% 48%

Black 20% 18% 26% 29% 31% 34% 38%

Hispanic 22% 23% 28% 31% 33% 36% 39%

White 38% 40% 41% 42% 43% 45% 46%

Baseline

SY 2009-10 

(2004 HS 

Graduates)

SY 2010-11 

(2005 HS 

Graduates)

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

Overall 32% 30% 36% 38% 40% 42% 43%

American Indian/Alaskan Native 0% s

Asian 42% 41% 44% 45% 46% 47% 47%

Black 15% 15% 21% 24% 27% 30% 34%

Hispanic 17% 4% 24% 26% 29% 33% 36%

White 34% 34% 38% 40% 41% 43% 45%

Baseline

SY 2009-10 

(2004 HS 

Graduates)

SY 2010-11 

(2005 HS 

Graduates)

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

Overall 36% 36% 39% 41% 42% 44% 45%

American Indian/Alaskan Native 31% 30% 35% 37% 39% 41% 43%

Asian 37% 36% 40% 41% 43% 44% 45%

Black 17% 17% 23% 26% 29% 32% 36%

Hispanic 27% 24% 32% 34% 36% 39% 41%

White 46% 47% 47% 48% 48% 48% 49%

Baseline

SY 2009-10 

(2004 HS 

Graduates)

SY 2010-11 

(2005 HS 

Graduates)

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

SEATTLE                                 

Goal area: 

Postsecondary 

degree attainment

TUKWILA                                 

Goals

Goal area: 

Postsecondary 

degree attainment

SEATTLE                                 

Goals

KENT                                    

Goal area: 

Postsecondary 

degree attainment

RENTON                                  

Goals

RENTON                                  



Overall 24% 23% 30% 32% 35% 37% 40%

American Indian/Alaskan Native s s

Asian 36% 9% 39% 41% 42% 44% 45%

Black 17% 26% 23% 26% 29% 32% 36%

Hispanic 29% 13% 34% 36% 38% 40% 42%

White 20% 29% 26% 29% 32% 35% 38%

TUKWILA                                 



Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

 1.1
 Activity 1.1: Develop Investment Fund 

RFP Process and Procedures

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support / Project Manager

4/1/13 8/1/13

1.1.1

Task 1.1.1: Create Investment Fund 

Eligibility Criteria including parameters 

for proposal development

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support/Technical Work 

Group

4/1/13 5/15/13 PM

Activities for Project 1 

Grantee Name:  Puget Sound Educational Service District

Project 1: Invest in Teaching and Leading
Project Goals/Desired Outcomes: Improve teacher and principal skills and abilities to implement personalized learning environments in the Consortium's high-need schools.

Narrative: The Regional Investment Fund to Invest in Teaching and Leading builds teacher practice and principal leadership by building content knowledge in ELL, math and science; increases 

capacity to personalize learning by developing knowledge of Common Core and Next Generation Science standards linked to standards-based formative assessments, blended learning approaches 

and project-based instructional methods; and builds teaching and leading capacity to differentiate instruction and work in collaborative teams, with a strong focus on cultural competency.

Key Performance Measures: Percentage of Students in Very Good or Exemplary Schools, Students with Highly Effective Teacher and Principal, Students with Effective Teacher and Principal, 

Washington State  Reading Assessment, 8th grade Enrollment in Algebra or Higher, Washington State Math Assessment, Washington State Science Assessment.

Changes From Application on Performance Measures:  % of students "ready to succeed in school by kindergarten" on WaKIDS was removed since this investment fund is intended to support 

K-12 schools and will not impact kindergarten readiness; Student Motivation & Engagement Survey was removed because the investment fund is focused on professional development of teachers 

and principals and will not directly impact student motivation and engagement in a way that will be measurable during the period of this grant and other projects will have this focus; 

Remediation Rate was removed because the investment fund will not have a direct impact on remediation rates and other projects will have this focus; Washington State Science Assessment (5th 

& 8th Grades) was added.

Cross-reference to other projects:  This project can support implementation of P4 (Expand the Effective Use of Digital STEM Tools) and Commitments 1-6.

P1 Page 1 4/8/13



Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.1.2
Task 1.1.2: Determine Process for 

Reviewing and Selecting Proposals

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

5/1/13 6/1/13 PM

1.1.3 Task 1.1.3: Develop RFP Application PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

5/15/13 6/15/13

1.1.4
Task 1.1.4: Secure project management 

assistance (Project Manager)

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

5/1/13 7/1/13 PM

P1 Personnel, 

Benefits, & Other

1.1.5 Task 1.1.5: Create RFP Scoring Guide

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

6/1/13 7/1/13 PM

1.1.6
Task 1.1.6: Align Process with Other 

Investment Fund Projects as appropriate
RTT Project Director

5/1/13 8/1/13 PM

1.1.7
Deliverable: Draft of RFP Criteria, 

Process and Scoring Guide

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

7/1/13

7/1/13

1.1.8

Milestone: RFP Process and Procedures 

drafted and ready for refinement from 

content experts.

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support 7/1/13 7/1/13

P1 Page 2 4/8/13



Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

 1.2

Activity 1.2: Convene Technical Work 

Group Based on Investment Fund Content 

Expertise

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

5/1/13 5/30/13

1.2.1
Task 1.2.1: Identify Technical Work 

Group Members

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support
5/1/13 5/30/13

1.2.2

Task 1.2.2: Develop Investment Fund-

specific Scoring Rubric 

Recommendations

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

5/1/13 5/15/13

1.2.3

Task 1.2.3: Submit Scoring Rubric 

Recommendations to Executive 

Committee for Approval

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

5/15/13 5/20/13

1.2.4
Task 1.2.4: Approve Scoring Rubric 

Recommendations
Executive Committee 5/20/13 5/30/13

1.2.5 Deliverable: Scoring Rubric

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

5/30/13 5/30/13

1.2.6

Milestone: RFP, RFP Criteria, Process 

and Scoring Guide ready for review and 

feedback from stakeholders

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

5/30/13 5/30/13

1.3
Activity 1.3:  Finalize Investment Fund 

Procedures and Processes Project Manager
4/1/13 8/15/13

1.3.1
Task 1.3.1: Determine Calendar for 

Submitting and Reviewing Proposals

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

4/1/13 5/30/13

1.3.2
Task 1.3.2: Make Public the Eligibility 

Criteria, RFP and Scoring Rubric

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

6/1/13 6/15/13
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.3.3

Task 1.3.3: Receive Input, Synthesize and 

Finalize Eligibility Criteria, RFP and 

Scoring Rubric

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

6/15/13 6/25/13

1.3.4

Task 1.3.4: Publicize Final Versions 

Eligibility Criteria, RFP and Scoring 

Rubric

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support / Project Manager

6/30/13 8/15/13

1.3.5

Task 1.3.5: Provide technical assistance 

to districts as they prepare to apply for 

funds by collecting/answering questions, 

and providing individual assistance to 

districts teams upon request.
Project Manager

7/15/13 8/15/13

1.3.6

Task 1.3.6: District leads analyze 

teaching and leading in high needs 

schools in preparation for RFP 

completion

District Project Manager 6/1/13 6/30/13

1.3.7
Deliverable: Final Investment Fund 

Procedures and Processes

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

6/25/13 6/25/13

1.3.8 Milestone: Ready to begin RFP process.

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support

6/25/13 6/25/13

1.4
Activity 1.4:  Review and Select Projects 

1st Round

PSESD Asst. Supt. of 

Learning, Teaching & Family 

Support / Project Manager

7/1/13 11/15/13

1.4.1
Task 1.4.1 Districts Submit Proposals 

with Budget
District Project Manager 7/1/13 8/15/13 PM

1.4.2 Task 1.4.2 Screen Proposals  
Project Manager/Technical 

Work Group
8/15/13 9/1/13 PM

P1 Page 4 4/8/13



Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.4.3 Task 1.4.3 Select Finalist Proposals
Project Manager/Technical 

Work Group
9/1/13 9/15/13

1.4.4

Task 1.4.4 Submit Finalist Proposals and 

Award Recommendations to Executive 

Committee

Project Manager 9/20/13 9/20/13 PM

1.4.5 Task 1.4.5 Select and Award Projects Executive Committee 9/20/13 9/20/13 PM P1 Contractual

1.4.6
Task 1.4.6: Draft contract with district for 

awarded projects
Project Manager 9/20/13 10/1/13

1.4.7

Task 1.4.7:  Provide technical assistance 

and feedback to proposals not awarded 

funding

Project Manager 9/30/13 11/15/13

1.4.8
Task 1.4.8: Send to District Project 

Manager for signature
Project Manager 10/2/13 10/5/13

1.4.9 Task 1.4.9: Review and sign contract District Project Manager 10/5/13 10/19/13

1.4.10
Task 1.4.10: Receive signed contract and 

finalize
Project Manager 10/19/13 10/30/13

1.4.11 Deliverable: Projects Awarded Project Manager 9/20/13 9/20/13

1.5
Activity 1.5:  Implement Selected 

Projects Round 1
District Project Manager 10/1/13 9/30/14

1.5.1

Task 1.5.1:  Develop  School 

Implementation Plan based on building 

content knowledge, personalization and 

educator capacity building

District Project Manager 10/1/13 10/30/13

1.5.2
Task 1.5.2: Submit School 

Implementation Plan to Dept. of Ed. RTT Project Director
10/31/13 10/31/13
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.5.3

Task 1.5.3: Incorporate reporting 

elements in each vendor contract and user 

MOU District Project Manager

10/1/13 11/15/13

1.5.4

Task 1.5.4: Begin Project Implementation 

based on timelines outlined in awarded 

proposals.  

District Project Manager

11/15/13 8/31/14

Provide more 

detail once 

monitoring 

processes are 

established.

1.5.5

Task 1.5.5: Initial cohorts begin training 

sequence as outlined in awarded 

proposals.

District Project Manager

11/15/13 8/31/14

Provide more 

detail once 

monitoring 

processes are 

established.

1.5.6

Task 1.5.6: Monitor Project 

Implementation by meeting with district 

leads on a bi-monthly basis to ensure 

implementation fidelity 

Project Manager

11/15/13 8/31/14

Provide more 

detail once 

monitoring 

processes are 

established.

1.5.7

Task 1.5.7: Update Scope of Work with 

additional specificity for monitoring 

tasks.
Project Manager

11/15/13 1/3/14
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.5.8

Task 1.5.8: Form learning networks as 

appropriate with member LEAs taking the 

lead on areas of strength.

Project Manager

11/15/13 1/15/14

1.5.9
Task 1.5.9: Set up data collection process 

with clear interim targets measures. 

Project Manager

11/15/13 1/15/14

1.5.10
Task 1.5.10: Collection of first quarter 

data based on interim measures. 
District Project Manager

11/15/13 2/15/14

1.5.11
Task 1.5.11: Collection of second quarter 

data based on interim measures. 
District Project Manager

2/16/14 5/15/14

1.5.12
Task 1.5.12: Collection of third quarter 

data based on interim measures. 

District Project Manager

5/16/14 8/31/14

1.5.13
Task 1.5.13: Data analysis of early results 

reported to Executive Committee.

Project Manager

9/1/14 9/30/14

1.5.14
Deliverable: Award letters for Round 1 

projects
Project Manager

10/31/13 10/31/13
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.5.15

Milestone: 1st Round Projects projects 

submit interim data or meet some of their 

performance targets

Project Manager

11/15/13 11/15/13

1.6
Activity 1.6:  Review and Select 2nd 

Round Projects
Project Manager

2/1/14 6/30/14

1.6.1
Task 1.6.1: Review Criteria and Revise if 

Necessary
Technical Work Group 2/1/14 2/5/14 PM

1.6.2
Task 1.6.2: Incorporate any course 

corrections based on Round 1.
Project Manager 2/1/14 2/5/14

1.6.3 Task 1.6.3: Release RFP Project Manager 2/5/14 2/10/14

1.6.4

Task 1.6.4:  Provide technical assistance 

to districts as they prepare to apply for 

funds by collecting/answering questions, 

and providing individual assistance to 

districts teams upon request.

Project Manager 2/5/14 4/5/14

1.6.5
Task 1.6.5: Offer learning and sharing 

results conference with expert reviews
District Project Manager 3/15/14 4/5/14 PM

1.6.6
Task 1.6.6: Districts Submit Proposals 

with Budget
District Project Manager 3/15/14 4/5/14 PM
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.6.7 Task 1.6.7: Screen Proposals  

Project Manager/Technical 

Work Group

4/5/14 4/20/14 PM

1.6.8 Task 1.6.8:  Select Finalist Proposals Project Manager/Technical 

Work Group

4/20/14 5/10/14

1.6.9

Task 1.6.9: Submit Finalist Proposals and 

Award Recommendations to Executive 

Committee

Project Manager 5/20/14 5/20/14 PM

1.6.10 Task 1.6.10: Select and Award Projects  

Executive Committee

5/20/14 5/20/14 PM P1 Contractual

1.6.11

Task 1.6.11:  Provide technical assistance 

and feedback to proposals not awarded 

funding
Project Manager

5/31/14 6/30/14

1.6.12
Task 1.6.12: Draft contract with district 

for awarded projects
Project Manager 5/20/13 6/1/13

1.6.13
Task 1.6.13: Send to District Project 

Manager for signature
Project Manager 6/2/13 6/5/13

1.6.14 Task 1.6.14: Review and sign contract District Project Manager 6/5/13 6/19/13
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.6.15
Task 1.6.15: Receive signed contract and 

finalize
Project Manager 6/19/13 6/30/13

1.6.16
Deliverable: Award letters for Round 2 

projects
5/20/14 5/20/14

1.7
Activity 1.7:  Implement Selected 

Projects Round 2 
District Project Manager 5/20/14 9/30/15

1.7.1

Task 1.7.1 Develop  School 

Implementation Plan based on building 

content knowledge, personalization and 

educator capacity building

District Project Manager 5/20/14 6/15/14

1.7.2
Task 1.7.2: Submit School 

Implementation Plan to Dept. of Ed. RTT Project Director
7/1/14 7/1/14

1.7.3

Task 1.7.3: Incorporate reporting 

elements in each vendor contract and user 

MOU District Project Manager

5/20/14 8/20/14

1.7.4

Task 1.7.4: Begin Project Implementation 

based on timelines outlined in awarded 

proposals.  
District Project Manager

9/1/14 8/31/15

Revisit and 

break timeline 

out further.

1.7.5

Task 1.7.5: Cohorts begin training 

sequence as outlined in awarded 

proposals. District Project Manager

9/1/14 8/31/15

Revisit and 

break timeline 

out further.

1.7.6

Task 1.7.6:  Monitor Project 

Implementation by meeting with district 

leads on a bi-monthly basis to ensure 

implementation fidelity 
Project Manager

9/1/14 8/31/15

Revisit and 

break timeline 

out further.
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.7.7

Task 1.7.7: Update Scope of Work with 

additional specificity for monitoring 

tasks. Project Manager

8/1/14 9/1/14

Revisit and 

break timeline 

out further.

1.7.8

Task 1.7.8: Form learning networks as 

appropriate with member LEAs taking the 

lead on areas of strength.

Project Manager

8/1/14 9/1/14

Revisit and 

break timeline 

out further.

1.7.9
Task 1.7.9:  Establish evaluation 

methodology for learning networks.

Project Manager

8/1/14 9/1/14

Revisit and 

break timeline 

out further.

1.7.10
Task 1.7.10:  Set up data collection 

process with clear interim measures. 
Project Manager

8/1/14 9/1/14

Revisit and 

break timeline 

out further.

1.7.11
Task 1.7.11: Collection of first quarter 

data based on interim measures. 
District Project Manager

9/1/14 12/1/14

1.7.12
Task 1.7.12: Collection of second quarter 

data based on interim measures. 
District Project Manager

12/2/14 2/1/15

1.7.13
Task 1.7.13: Collection of third quarter 

data based on interim measures. 
District Project Manager

2/2/15 5/1/15

1.7.14
Task 1.7.14: Collection of fourth quarter 

data based on interim measures. 
District Project Manager

5/2/15 8/31/15

1.7.15
Task 1.7.15: Data analysis of early results 

reported to Executive Committee.
Project Manager

9/1/15 9/30/15
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.7.16
Deliverable: School Implementation 

Plans for Each Project
Project Manager

7/1/14 7/1/14

1.7.17

Milestone: 2nd Round Projects projects 

submit interim data or meet some of their 

performance targets
Project Manager

2/1/15 2/1/15

1.8
Activity 1.8:  Review and Select 3rd 

Round Projects Project Manager
2/15/15 6/30/15

1.8.1
Task 1.8.1: Review Criteria and Revise if 

Necessary
Technical Work Group 2/15/15 3/1/15 PM

1.8.2
Task 1.8.2: Incorporate any course 

corrections based on Round 2.
Project Manager 2/15/15 3/15/15

1.8.3

Task 1.8.3:  Provide technical assistance 

to districts as they prepare to apply for 

funds by collecting/answering questions, 

and providing individual assistance to 

districts teams upon request.

Project Manager 3/1/15 4/5/15

1.8.4
Task 1.8.4: Districts Submit Proposals 

with Budget
District Project Manager 3/5/15 4/5/15 PM

1.8.5 Task 1.8.5 Screen Proposals  Project Manager/Technical 

Work Group

4/5/15 4/20/15 PM

1.8.6 Task 1.8.6:  Select Finalist Proposals
Project Manager/Technical 

Work Group

4/20/15 5/10/15
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.8.7

Task 1.8.7: Submit Finalist Proposals and 

Award Recommendations to Executive 

Committee 

Project Manager 5/20/15 5/20/15 PM

1.8.8 Task 1.8.8: Select and Award Projects  
Executive Committee

5/20/15 5/20/15 PM P1 Contractual

1.8.9

Task 1.8.9:  Provide technical assistance 

and feedback to proposals not awarded 

funding
Project Manager

5/31/15 6/30/15

1.8.10
Task 1.8.10: Draft contract with district 

for awarded projects
Project Manager 5/20/15 6/1/15

1.8.11
Task 1.8.11: Send to District Project 

Manager for signature
Project Manager 6/2/15 6/5/15

1.8.12 Task 1.8.12: Review and sign contract District Project Manager 6/5/15 6/19/15

1.8.13
Task 1.8.13: Receive signed contract and 

finalize
Project Manager 6/19/15 6/30/15

1.8.14 Deliverable: Round 3 Projects Awarded
Project Manager

5/20/15 5/20/15

1.9
Activity 1.9:  Implement Selected 

Projects Round 3
District Project Manager 5/20/15 9/30/16

1.9.1

Task 1.9.1 Develop  School 

Implementation Plan based on building 

content knowledge, personalization and 

educator capacity building

District Project Manager 5/20/15 6/15/15
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.9.2
Task 1.9.2: Submit School 

Implementation Plan to Dept of Ed. 
RTT Project Director

7/1/15 7/1/15

1.9.3

Task 1.9.3: Incorporate reporting 

elements in each vendor contract and user 

MOU District Project Manager

5/20/15 8/20/15

Revisit and 

break timeline 

out further.

1.9.4

Task 1.9.4: Begin Project Implementation 

based on timelines outlined in awarded 

proposals.  District Project Manager

9/1/15 8/31/16

Revisit and 

break timeline 

out further.

1.9.5

Task 1.9.5: Cohorts begin training 

sequence as outlined in awarded 

proposals. District Project Manager

9/1/15 8/31/16

Revisit and 

break timeline 

out further.

1.9.6

Task 1.9.6: Monitor Project 

Implementation by meeting with district 

leads on a bi-monthly basis to ensure 

implementation fidelity, set up data 

collection process with clear interim 

targets measures. Project Manager

9/1/15 8/31/16

Revisit and 

break timeline 

out further.

1.9.7

Task 1.9.7: Update Scope of Work with 

additional specificity for monitoring 

tasks.
Project Manager

8/1/15 9/1/15

Revisit and 

break timeline 

out further.

1.9.8

Task 1.9.8: Form learning networks as 

appropriate with member LEAs taking the 

lead on areas of strength.

Project Manager

8/1/15 9/1/15

Revisit and 

break timeline 

out further.

1.9.9
Task 1.9.9:  Establish evaluation 

methodology for learning networks.
Project Manager

8/1/15 9/1/15

Revisit and 

break timeline 

out further.
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

1.9.10
Task 1.9.10:  Set up data collection 

process with clear interim measures. 
Project Manager

8/1/15 9/1/15

Revisit and 

break timeline 

out further.

1.9.11
Task 1.9.11: Collection of first quarter 

data based on interim measures. 
District Project Manager

9/1/15 12/1/15

1.9.12
Task 1.9.12: Collection of second quarter 

data based on interim measures. 
District Project Manager

12/2/15 2/1/16

1.9.13
Task 1.9.13: Collection of third quarter 

data based on interim measures. 
District Project Manager

2/2/16 5/1/16

1.9.14
Task 1.9.14: Collection of fourth quarter 

data based on interim measures. 
District Project Manager

5/2/16 8/31/16

1.9.15
Task 1.9.15: Data analysis of results 

reported to Executive Committee. Project Manager
9/1/16 9/30/16

1.9.16
Deliverable:  School Implementation 

Plans for Each Project
Project Manager

7/1/15 7/1/15

1.9.17

Milestone: 3rd Round Projects projects 

submit interim data or meet some of their 

performance targets
Project Manager

2/1/16 2/1/16
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####### Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; Immediate 

attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

2.1 Activity 2.1:  Project Management - Secure Program 

Management Support.

Mon, 4/8/13 Fri, 8/30/13 P2 -- 

Personnel & 

Fringe 

Benefits (p. 

261)

2.1.1 Task: Assign PSESD Assistant Superintendent/Chief Technology 

Officer (0.20 FTE) to project

PSESD Superintendent

PSESD Asst Supt/CTO

Mon, 4/8/13 Mon, 4/8/13

2.1.2 Task: Write Data Program Administrator job description PSESD Superintendent

PSESD Asst Supt/CTO

RTT-D Project Director

PSESD Exec Dir HR

Mon, 4/8/13 Fri, 5/31/13

2.1.3 Task:  Hire Data Program Administrator (1.0 FTE) PSESD Superintendent

PSESD Asst Supt/CTO

RTT-D Project Director

PSESD Exec Dir HR

Mon, 6/3/13 Wed, 7/31/13

2.1.4 Task: Hire Program Specialist (0.25 FTE) PSESD Superintendent

PSESD Asst Supt/CTO

RTT-D Project Director

PSESD Exec Dir HR

Wed, 5/1/13 Fri, 8/30/13

2.1.5 Milestone: PSESD Assistant Superintendent/Chief Technology 

Officer assigned to project.

PSESD Superintendent

PSESD Asst Supt/CTO

Mon, 4/8/13 Mon, 4/8/13

2.1.6 Milestone: Program Assistant (0.25 FTE) On-board PSESD Superintendent

PSESD Asst Supt/CTO

RTT-D Project Director

PSESD Exec Dir HR

Fri, 8/30/13 Fri, 8/30/13

2.1.7 Milestone:  Data Program Administrator (DPA) On-board PSESD Superintendent

PSESD Asst Supt/CTO

RTT-D Project Director

PSESD Exec Dir HR

Thu, 8/1/13 Thu, 8/1/13

2.2 Activity 2.2: Data Coordinating Committee - Establish and 

maintain a Data Coordinating Committee to provide advice and 

direction to this project and to ensure stakeholder engagement in 

project activities and tasks.

Mon, 4/1/13 Thu, 9/15/16 Oversight and 

coordination for 

all aspects of 

this project will 

be provided by 

the DCC. The 

DCC will 

advise project 

staff on each of 

the project's 

activities and 

many of the 

tasks.

2.2.1 Task:  Establish a Data Coordinating Committee (DCC) charter 

describing the roles and responsibilities of the DCC, its membership, 

decision-making and conflict resolution protocols and its operating 

norms.

District Representatives

PSESD Asst Supt/CTO

Data Program Administrator 

(DPA)

Mon, 4/1/13 Mon, 6/17/13

2.2.2 Task: Form the DCC consisting of representatives from each of the 

seven Consortium Districts, the PSESD and other Participating Entities 

(e.g., Community Center for Education Results (CCER), Youth 

Development Executives of King County (YDEKC), foundations, 

community colleges, community-based organizations, etc.)

DCC

PSESD Asst Supt/CTO

DPA

Mon, 4/1/13 Mon, 6/17/13

2.2.3 Task: The DCC will establish a meeting schedule for 2013-14 school 

year.

DCC

PSESD Asst Supt/CTO

DPA

Thu, 8/1/13 Fri, 9/13/13

2.2.4 Task: The DCC will establish a work plan for the 2013-14 school year. DCC

PSESD Asst Supt/CTO

DPA

Thu, 8/1/13 Fri, 9/13/13

2.2.5 Task: The DCC will establish a meeting schedule for 2014-15 school 

year.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 6/2/14 Fri, 8/29/14

2.2.6 Task: The DCC will establish a work plan for the 2014-15 school year. DCC

PSESD Asst Supt/CTO

DPA

Mon, 6/2/14 Fri, 8/29/14

2.2.7 Task: The DCC will establish a meeting schedule for 2015-16 school 

year.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 6/1/15 Mon, 8/31/15

2.2.8 Task: The DCC will establish a work plan for the 2015-16 school year. DCC

PSESD Asst Supt/CTO

DPA

Mon, 6/1/15 Mon, 8/31/15

2.2.9 Task: The DCC will establish a meeting schedule for 2016-17 school 

year.

DCC

PSESD Asst Supt/CTO

DPA

Wed, 6/1/16 Wed, 8/31/16

2.2.10 Task: The DCC will establish a work plan for the 2016-17 school year. DCC

PSESD Asst Supt/CTO

DPA

Wed, 6/1/16 Wed, 8/31/16

Activities for Project 2

Grantee Name: Puget Sound Educational Service District

Project 2 - Develop a Regional Data Portal & Data Sharing Agreements

Project Goals/Desired Outcomes:  The purpose of this project is to transfer student data easily between districts and in a common format, to provide educators with information to support personalization of 

Narrative:  This project invests in the creation of a data system for all seven districts to coordinate the collection of student data (demographics, academic, health, social and family history), facilitate the flow of that data 

Key Goals & Performance Measures:  Decreasing Achievement Gaps (Reading & Math); College Enrollment Rates;  % of students in Very Good or Exemplary Schools; Students with Highly Effective Teacher and 

Cross-reference to other projects:  Project 2 supports all Projects and Commitments.
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2.2.11 Milestone: DCC established DCC

PSESD Asst Supt/CTO

DPA

Mon, 6/17/13 Mon, 6/17/13

2.2.12 Deliverable: DCC meeting schedule for the 2013-14 school year 

provided to the RTTD Grant Director.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 9/16/13 Mon, 9/16/13

2.2.13 Deliverable: DCC work plan for the 2013-14 school year provided to 

the RTTD Grant Director.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 9/16/13 Mon, 9/16/13

2.2.14 Deliverable: DCC meeting schedule for the 2014-2015 school year 

provided to the RTTD Grant Director.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 9/15/14 Mon, 9/15/14

2.2.15 Deliverable: DCC work plan for the 2014-2015 school year provided 

to the RTTD Grant Director.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 9/15/14 Mon, 9/15/14

2.2.16 Deliverable: DCC meeting schedule for the 2015-2016 school year 

provided to the RTTD Grant Director.

DCC

PSESD Asst Supt/CTO

DPA

Tue, 9/15/15 Tue, 9/15/15

2.2.17 Deliverable: DCC work plan for the 2015-2016 school year provided 

to the RTTD Grant Director.

DCC

PSESD Asst Supt/CTO

DPA

Tue, 9/15/15 Tue, 9/15/15

2.2.18 Deliverable: DCC meeting schedule for September - December 2016 

provided to the RTTD Grant Director.

DCC

PSESD Asst Supt/CTO

DPA

Thu, 9/15/16 Thu, 9/15/16

2.2.19 Deliverable: DCC work plan for September - December 2016 

provided to the RTTD Grant Director.

DCC

PSESD Asst Supt/CTO

DPA

Thu, 9/15/16 Thu, 9/15/16

2.3 Activity 2.3: Document and maintain an inventory the data 

warehouse and data sharing capabilities of each Consortium 

District/PSESD to establish baseline technical capacities, policies 

and practices for entities (e.g., districts, agencies, foundations, 

community-based organizations) drawing upon the products of 

this project. This inventory will, at a minimum, document: 1) 

technical systems capabilities; 2) staff technical capacities; 3) 

standards for data quality and security; 4) related business 

practices and workflows; 5) data sharing agreements; 6) data use 

governance policies; 7) data transfer and conversion capabilities; 

and 8) dashboard and reporting capabilities and integration.

NOTE: This inventory will be used by Activities 4-8 of this 

project.

Thu, 8/1/13 Wed, 11/30/16 This Inventory will 

be used by Activities 

4-8 as information 

establishing baseline 

capacities.

Activity 2.4 - 

Data 

Warehouse & 

Data Transfer 

Plan

Activity 2.5 - 

Data Sharing 

Agreements

Activity 2.6 - 

Data 

Governance/Se

curity/Quality

Activity 2.7 - 

Data 

Dashboard/Rep

orts

Activity 2.8 - 

Data Use 

Training

2.3.1 Task: (Initial Inventory) The Data Program Administrator (DPA) will, 

with the guidance and cooperation of the DCC, create an inventory 

instrument to document Consortium District/PSESD systems, 

capacities, policies and practices as described in this Activity.

DCC

PSESD Asst Supt/CTO

DPA

Thu, 8/1/13 Mon, 9/30/13 Data Program 

Administrator 

and the DCC 

must be 

engaged in the 

inventory 

process. This 

Task cannot be 

in place until 

the Data 

Program 

Administrator 

has been hired.

2.3.2 Task: (Initial Inventory) The DPA will train staff at each Consortium 

District/PSESD to complete the inventory instrument created in Task 

2.3.1.

DPA

Consortium District/PSESD staff

Tue, 10/1/13 Thu, 10/31/13

2.3.3 Task: (Initial Inventory) Consortium District/PSESD staff, with the 

guidance of the DPA, will complete the inventory instrument.

DPA

Consortium District/PSESD staff

Fri, 11/1/13 Tue, 12/31/13

2.3.4 Task: (Initial Inventory) The DPA will receive, review, refine, and 

approve the inventory instruments submitted by each Consortium 

District/PSESD.

DPA

Consortium District/PSESD staff

Fri, 11/1/13 Tue, 12/31/13

2.3.5 Task: (Initial Inventory) The DPA and a database design/development 

contractor will build an Inventory database that will meet the needs of 

this project's activities.

DPA

Contractor

Mon, 9/2/13 Thu, 10/31/13

2.3.6 Task: (Initial Inventory) The DPA will enter into the inventory database 

the data from the each Consortium District/PSESD's inventory 

instruments.

DPA

Program Specialist

Fri, 11/1/13 Tue, 12/31/13

2.3.7 Task: Inventory Update. The DPA will conduct a review of the 

inventory database at the next available meeting of the DCC, 

documenting any changes that consortium districts and participating 

entities have made to their data systems, policies, practices and 

procedures.

DPA

Consortium District/PSESD staff

Program Specialist

Mon, 3/3/14 Fri, 5/30/14

2.3.8 Task: Inventory Update. The DPA will conduct a review of the 

inventory database at the next available meeting of the DCC, 

documenting any changes that consortium districts and participating 

entities have made to their data systems, policies, practices and 

procedures.

DPA

Consortium District/PSESD staff

Program Specialist

Mon, 9/1/14 Fri, 11/28/14
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2.3.9 Task: Inventory Update. The DPA will conduct a review of the 

inventory database at the next available meeting of the DCC, 

documenting any changes that consortium districts and participating 

entities have made to their data systems, policies, practices and 

procedures.

DPA

Consortium District/PSESD staff

Program Specialist

Mon, 3/2/15 Fri, 5/29/15

2.3.10 Task: Inventory Update. The DPA will conduct a review of the 

inventory database at the next available meeting of the DCC, 

documenting any changes that consortium districts and participating 

entities have made to their data systems, policies, practices and 

procedures.

DPA

Consortium District/PSESD staff

Program Specialist

Tue, 9/1/15 Mon, 11/30/15

2.3.11 Task: Inventory Update. The DPA will conduct a review of the 

inventory database at the next available meeting of the DCC, 

documenting any changes that consortium districts and participating 

entities have made to their data systems, policies, practices and 

procedures.

DPA

Consortium District/PSESD staff

Program Specialist

Tue, 3/1/16 Tue, 5/31/16

2.3.12 Task: Inventory Update. The DPA will conduct a review of the 

inventory database at the next available meeting of the DCC, 

documenting any changes that consortium districts and participating 

entities have made to their data systems, policies, practices and 

procedures.

DPA

Consortium District/PSESD staff

Program Specialist

Thu, 9/1/16 Wed, 11/30/16

2.3.13 Deliverable: A written inventory of existing data warehouse, 

dashboard, sharing agreements and governance assets in each 

Consortium District, the PSESD and each Participating Entity.

DCC

PSESD Asst. Supt./CTO

DPA

District Data Administrators

Tue, 12/31/13 Tue, 12/31/13

2.4 Activity 2.4: Create and implement a Data Warehouse and Data 

Transfer Plan that builds upon and enhances district/PSESD 

technical and procedural capacities to provide systems required to 

meet the goals of this project and those of the other Consortium 

RTT-D Grant projects.

The Data Warehouse and Data Transfer Plan will incorporate: 1) 

development strategy; 2) data warehouse architecture; 3) data 

warehouse administration; 4) data modeling; 5) data access and 

delivery; 6) database design; 7) data management; 8) 

performance & capacity; 9) future planning and sustainability; 

10) standards and guidelines; 11) metadata strategy; 12) 

dashboard and reporting requirements; 13) data sharing 

technical protocols and mechanisms; and 14) federation and 

automated data exchanges with existing data warehouses, source 

databases and dashboards.

The Data Warehouse and Data Transfer Plan will provide, as 

required, 1) written, entity-specific implementation plan for each 

Consortium District and the PSESD and 2) an implementation 

plan for a central data warehouse. 

Mon, 9/2/13 Wed, 11/30/16 An inventory of 

Consortium 

District, 

PSESD and 

participating 

entities' DSA 

policies, 

practices and 

capabilities was 

conducted as 

part of Activity 

2.3. The 

information 

gathered by 

Activity 2.3 

will be used to 

inform this 

activity's tasks.

2.4.1 Task: The DPA will poll the other Road Map Consortium RTTD teams 

(Project, Commitment and Assurance) to determine their requirements 

for data warehouse/transfer system support.

DPA

RTTD Project leads and staff

Mon, 9/2/13 Fri, 11/29/13

2.4.2 Task: The DCC and the DPA will identify & document the 

specifications for Consortium District/PSESD data systems to 

successfully accomplish the goals of this project and the other RTTD  

projects. 

DCC

DPA

Mon, 11/1/13 Tue, 12/31/13

2.4.3 Task: The DCC and the DPA will review the Inventory (Activity 3) to 

determine the status and capabilities of existing systems and will 

perform a "gaps analysis" to identify the necessary 

changes/improvements needed to successfully accomplish the goals of 

this project and the other RTTD projects.

DCC

DPA

Mon, 12/2/13 Tue, 12/31/13

2.4.4 Task: (District) The DPA and district data center staff will 

cooperatively write entity-specific Data Warehouse and Data Transfer 

Plans to inform Consortium Districts/PSESD as they address the 

identified changes/improvements.

DPA

District Data Administrators

Wed, 1/1/14 Fri, 2/28/14

2.4.5 Task: (District) The DPA will provide technical assistance and advice 

to Consortium Districts/PSESD data center and business office staff 

throughout their district's procurement process for the software, 

hardware and services required to implement the entity-specific 

components of the Data Warehouse and Data Transfer Plan. As a part 

of this process, DPA will meet with district staff as required to ensure 

that the technical requirements of the entity-specific Data 

Warehouse/Data Transfer Plan are incorporated into procurement 

processes by representing the project on any contract review/award 

process.

DPA

District/PSESD Data 

Administrators

District/PSESD Business & 

Purchasing Administrators

Mon, 3/3/14 Fri, 5/30/14
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2.4.6 Task: (District) The DPA will provide technical assistance, project 

management support and coordination to Consortium Districts/PSESD 

data center staff as they implement entity-specific components of the 

Data Warehouse and Data Transfer Plan. The assistance that the Data 

Project Administrator will provide will be based upon a districts 

capacity to manage projects of the scale called for in the plan. Typical 

assistance provided by the Data Project Administrator: 

1) conducting a project launch meeting to establish the charter, team 

membership, timelines and deliverables for the entity-specific Data 

Warehouse/Data Transfer Plan project.

2) Assuring that each district has a project manager in charge of the 

project and that sufficient resources are dedicated to its timely 

completion.

3) Serving as a member of the project team as a liaison to the DCC.

4) Assisting the district project team by supplying technical expertise, 

where required.

5) Assuring that each district builds all necessary data fields so all 

districts can collect the baseline and student data as specified in the 

plans above.

5) Reporting to the DCC monthly on the districts' progress toward 

completion.

6) Creating or acquiring written documentation on the data 

warehousing and data transfer systems upon completion of the entity-

specific Data Warehouse/Data Transfer Plan.

7) Entering the documentation in the Inventory created in Activity 3.

DPA

District/PSESD Data 

Administrators

Mon, 6/2/14 Fri, 11/28/14 This task will be 

broken out into 

smaller tasks closer 

to implementation 

based on the entity-

specific Data 

Warehouse and Data 

Transfer Plans 

developed above.

2.4.7 Task: (Central) If the analysis conducted in Task 2.4.3 determines that 

Consortium District/PSESD systems should be augmented by a central 

data warehouse, the DCC and the DPA will write a Central Data 

Warehouse and Data Transfer Plan and a set of requirements for the 

central data warehouse.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 12/2/13 Tue, 12/31/13

2.4.8
Task: (Central) Develop specifications for solicitation. This RFP will 

also specify the professional services required for implementation of the 

data warehouse and any necessary data sharing protocols/programming 

necessary to connect to Consortium Districts/PSESD and other 

participating entity databases.

DCC

PSESD Asst Supt/CTO

DPA
Wed, 1/1/14 Thu, 1/30/14

2.4.9

Deliverable: (Central) Specifications set for RFP

DCC

PSESD Asst Supt/CTO

DPA

Fri, 1/31/14 Fri, 1/31/14

2.4.10

Task: (Central) Send RFP to Executive Committee for approval.

DPA

PSESD Asst Supt/CTO Mon, 2/3/14 Mon, 2/3/14

2.4.11
Task: (Central) Executive Committee approves and issues Request for 

Proposals (RFP) and specifications for central data warehouse.

Executive Committee

Mon, 2/3/14 Fri, 2/28/14

2.4.12
Deliverable: (Central) RFP issued

DPA

PSESD Business Office
Mon, 3/3/14 Mon, 3/3/14

2.4.13
Task: (Central) Host information sessions for potential bidders, 

develop addendums to RFP as needed

DPA

PSESD Asst Supt/CTO Mon, 3/17/14 Tue, 4/15/14

2.4.14
Task: (Central) Proposal application window closes and screening 

begins with DCC

DCC

PSESD Asst Supt/CTO

DPA

Wed, 4/16/14 Fri, 5/9/14

2.4.15

Task: (Central) DCC reviews and agrees on finalist proposals

DCC

PSESD Asst Supt/CTO

DPA

Mon, 5/12/14 Thu, 5/15/14

2.4.16
Task: (Central) DCC submits finalist award recommendations to 

Executive Committee

DCC

PSESD Asst Supt/CTO

DPA

Fri, 5/16/14 Fri, 5/16/14

2.4.17

Task: (Central) Executive Committee reviews and approves award.

Executive Committee

Mon, 5/19/14 Fri, 5/23/14

2.4.18
Deliverable: (Central) Contract(s) awarded for central data 

warehouse.

DPA

PSESD Asst Supt/CTO

PSESD Business Office

Mon, 5/26/14 Mon, 5/26/14

2.4.19 Task: (Central) In cooperation with PSESD Assistant 

Superintendent/CTO, the DPA will deploy a central data warehouse as 

specified by the plan.

DPA

PSESD Asst Supt/CTO

Mon, 6/2/14 Fri, 8/29/14

2.4.20 Task: (Central) The DPA will provide training to two employees per 

district on the access, interface, and manipulation of the central data 

warehouse deployed in the task above.

DPA Tue, 9/2/14 Wed, 12/31/14

2.4.21 Task: Review and modify the Data Warehouse and Data Transfer 

Plan(s) to ensure that the strategy continues to support the goals of this 

project and those of the other Consortium Grant projects based on the 

inventory updates described in Task 2.3.9. Results of this update will 

be included in the Project 2 quarterly report described in Task 2.10.10.

DCC

PSESD Asst Supt/CTO

DPA

District Data Administrators

Mon, 3/2/15 Fri, 5/29/15

2.4.22 Task: Review and modify the Data Warehouse and Data Transfer 

Plan(s) to ensure that the strategy continues to support the goals of this 

project and those of the other Consortium Grant projects based on the 

inventory updates described in Task 2.3.10. Results of this update will 

be included in the Project 2 quarterly report described in Task 2.10.12.

DCC

PSESD Asst Supt/CTO

DPA

District Data Administrators

Tue, 9/1/15 Mon, 11/30/15

P2 Page 4 4/8/13



####### Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; Immediate 

attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

2.4.23 Task: Review and modify the Data Warehouse and Data Transfer 

Plan(s) to ensure that the strategy continues to support the goals of this 

project and those of the other Consortium Grant projects based on the 

inventory updates described in Task 2.3.11. Results of this update will 

be included in the Project 2 quarterly report described in Task 2.10.14.

DCC

PSESD Asst Supt/CTO

DPA

District Data Administrators

Tue, 3/1/16 Tue, 5/31/16

2.4.24 Task: Review and modify the Data Warehouse and Data Transfer 

Plan(s) to ensure that the strategy continues to support the goals of this 

project and those of the other Consortium Grant projects based on the 

inventory updates described in Task 2.3.12. Results of this update will 

be included in the Project 2 quarterly report described in Task 2.10.16.

DCC

PSESD Asst Supt/CTO

DPA

District Data Administrators

Thu, 9/1/16 Wed, 11/30/16

2.4.25 Milestone: All Consortium Districts and the PSESD data systems 

compliant with the requirements of the Data Warehouse and Data 

Transfer Plan.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 12/1/14 Mon, 12/1/14

2.4.26 Milestone: A central data warehouse accessible to data systems 

operated by Consortium districts, PSESD, CBOs and other 

participating entities as specified in the Data Warehouse and Data 

Transfer Plan.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 9/1/14 Mon, 9/1/14

2.5 Activity 2.5: Data Sharing Agreements - Enhance Consortium 

District/PSESD capacity to establish and maintain effective Data 

Sharing Agreements (DSA) consistent with federal and state 

law/regulation and district policy at the levels required to meet 

the goals of this project and those of the other Consortium RTT-D 

Grant projects.

Mon, 9/2/13 Fri, 5/27/16 An inventory of 

Consortium 

District, 

PSESD and 

participating 

entities' DSA 

policies, 

practices and 

capabilities was 

conducted as 

part of Activity 

2.3. The 

information 

gathered by 

Activity 2.3 

will be used to 

inform this 

activity's tasks.

2.5.1 Task: The DCC and the DPA will research, write, and publish a Model 

Data Sharing Agreement (Model DSA) for Consortium 

Districts/PSESD and Participating Entities to use as the basis of DSA 

consistent with federal and state law/regulation and district policy at the 

levels required to meet the goals of this project and those of the other 

Consortium RTT-D Grant projects.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 9/2/13 Fri, 11/29/13

2.5.2 Task: The DPA will distribute the Model DSA to Consortium 

Districts/PSESD.

DPA Tue, 12/3/13 Fri, 2/28/14

2.5.3 Task: The DPA will provide three introductory Model DSA training 

opportunities to Consortium District/PSESD data center staff.

DPA Tue, 12/3/13 Fri, 2/28/14

2.5.4 Task: The DPA will establish an inventory of DSA executed by 

Consortium Districts/PSESD with participating entities.

DPA Mon, 3/3/14 Thu, 5/29/14

2.5.5 Task: Model DSA Update. The DPA will conduct an annual review of 

the Model DSA (or as changes in federal, state and local law/regulation 

require) and recommend changes to the DCC.

DPA Mon, 12/1/14 Fri, 1/16/15

2.5.6 Task: Model DSA Update. The DPA and the DCC will amend the 

Model DSA, which will be retained by the DPA in the inventory 

established in Activity 3.

DPA

PSESD Asst Supt/CTO

DCC

Mon, 1/19/15 Fri, 2/13/15

2.5.7 Task: Model DSA Update. The DPA will publish the Model DSA and 

its existence and purposes to Consortium Districts/PSESD and to 

Community-based Organizations. If needed, the DPA will also provide 

suggestions for modifications to existing DSA's.

DPA

Consortium District/PSESD staff

Mon, 2/16/15 Fri, 2/27/15

2.5.8 Task: The DPA will provide three Model DSA update training 

opportunities to Consortium District/PSESD data center staff.

DPA Mon, 3/16/15 Fri, 5/29/15

2.5.9 Task: Model DSA Update. The DPA will conduct an annual review of 

the Model DSA (or as changes in federal, state and local law/regulation 

require) and recommend changes to the DCC.

DPA Tue, 12/1/15 Fri, 1/15/16

2.5.10 Task: Model DSA Update. The DPA and the DCC will amend the 

Model DSA, which will be retained by the DPA in the inventory 

established in Activity 3.

DPA

PSESD Asst Supt/CTO

DCC

Mon, 1/18/16 Fri, 2/12/16

2.5.11 Task: Model DSA Update. The DPA will publish the Model DSA and 

its existence and purposes to Consortium Districts/PSESD and to 

Community-based Organizations. If needed, the DPA will also provide 

suggestions for modifications to existing DSA's.

DPA

Consortium District/PSESD staff

Mon, 2/15/16 Fri, 2/26/16

2.5.12 Task: The DPA will provide three Model DSA update training 

opportunities to Consortium District/PSESD data center staff.

DPA Mon, 3/14/16 Fri, 5/27/16

2.5.13 Deliverable: Model Data Sharing Agreement DCC

PSESD Asst Supt/CTO

DPA

Mon, 12/2/13 Mon, 12/2/13
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2.5.14 Deliverable: Initial Inventory of DSA (updated annually) DPA Fri, 5/30/14 Fri, 5/30/14

2.6 Activity : Data Governance, Security & Quality - Establish and 

maintain robust Data Governance, Security and Quality policies 

and procedures consistent with federal and state law/regulation 

and district policy at the levels required to meet the goals of this 

project and those of the other Consortium RTTD Grant projects. 

At a minimum, this plan will address the Consortium RTT-D 

Project’s data use, data security, state archivist regulations, 

records retention and destruction, and e-discovery requirements.

Mon, 12/2/13 Fri, 5/27/16 An inventory of 

Consortium 

District, 

PSESD and 

participating 

entities' Data 

Governance 

and Quality 

policies, 

practices and 

capabilities was 

conducted as 

part of Activity 

2.3. The 

information 

gathered by 

Activity 2.3 

will be used to 

inform this 

activity's tasks.

2.6.1 Task: The DPA and DCC will research federal, state and local 

law/regulation and industry standards for Data Governance, Security & 

Quality.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 12/2/13 Tue, 1/14/14 Task 2.9.1: Partner 

with district/PSESD 

data staff to 

establish and 

maintain effective 

data quality 

standards, data 

governance 

practices, and data 

security protocols 

consistent with 

federal and state 

law/regulation and 

district policy and at 

the levels required to 

meet the goals of 

this project and 

those of the other 

Consortium RTT-D 

Grant projects.

2.6.2 Task: The DPA will staff the DCC as it writes the initial Model Data 

Governance, Security & Quality policies and procedures.

DCC

PSESD Asst Supt/CTO

DPA

Wed, 1/15/14 Fri, 2/14/14

2.6.3 Task: The DPA will publish the Model Data Governance, Security & 

Quality policies and procedures and its existence and purposes to 

Consortium Districts/PSESD and to Community-based Organizations.

DPA Mon, 2/17/14 Fri, 2/28/14

2.6.4 Task: The DPA will retain a copy of the Model Data Governance, 

Security & Quality policies and procedures and enter it into the 

inventory created as part of Activity 3.

DPA Mon, 2/17/14 Fri, 2/28/14

2.6.5 Task: The DPA will provide assistance and guidance for Consortium 

Districts, PSESD and Participating Entities as they execute Model Data 

Governance, Security & Quality policies and procedures by meeting 

with appropriate staff in the entities requesting Data Governance, 

Security & Quality. Coordinate with these staff members to write entity-

specific Data Governance, Security & Quality policies and procedures 

that appropriately addresses their data use goals and is compliant with 

the Project's Model.

DCC

PSESD Asst Supt/CTO

DPA

Tue, 3/4/14 Fri, 4/11/14

2.6.6 Task: The DPA will oversee the approval of the Data Governance, 

Security & Quality policies and procedures' governing authority.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 4/14/14 Wed, 4/30/14

2.6.7 Task: The DPA will oversee implementation of Data Governance, 

Security & Quality policies and procedures throughout the Consortium.

DCC

PSESD Asst Supt/CTO

DPA

Thu, 5/1/14 Fri, 5/30/14

2.6.8 Task: The DPA will archive a copy of the Data Governance, Security & 

Quality policies and procedures and enter it into the inventory created 

in Activity 3.

DPA Mon, 5/19/14 Fri, 5/30/14

2.6.9 Task: The DPA will provide three introductory Model Data 

Governance, Security and Quality policies and procedures training 

opportunities to Consortium District/PSESD staff.

DPA Mon, 6/2/14 Fri, 8/29/14

2.6.10 Task: Model DGSQ Update. The DPA will conduct an annual review 

of the Model DGSQ (or as changes in federal, state and local 

law/regulation require) and recommend changes to the DCC.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 12/1/14 Fri, 1/16/15

2.6.11 Task: Model DGSQ Update. The DPA and the DCC will amend the 

Model DGSQ, which will be retained by the DPA in the inventory 

established in Activity 3.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 1/19/15 Fri, 2/13/15
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2.6.12 Task: Model DGSQ Update. The DPA will publish the updated Model 

DGSQ and its existence and purposes to Consortium Districts/PSESD 

and to Community-based Organizations. If needed, the DPA will also 

provide suggestions for modifications to existing entity-specific 

policies and procedures.

DPA Mon, 2/16/15 Fri, 2/27/15

2.6.13 Task: The DPA will provide three annual Model Data Governance, 

Security and Quality policies and procedures training opportunities to 

Consortium District/PSESD staff.

DPA Mon, 3/2/15 Fri, 5/29/15

2.6.14 Task: Model DGSQ Update. The DPA will conduct an annual review 

of the Model DGSQ (or as changes in federal, state and local 

law/regulation require) and recommend changes to the DCC.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 11/30/15 Fri, 1/15/16

2.6.15 Task: Model DGSQ Update. The DPA and the DCC will amend the 

Model DGSQ, which will be retained by the DPA in the inventory 

established in Activity 3.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 1/18/16 Fri, 2/12/16

2.6.16 Task: Model DGSQ Update. The DPA will publish the updated Model 

DGSQ and its existence and purposes to Consortium Districts/PSESD 

and to Community-based Organizations. If needed, the DPA will also 

provide suggestions for modifications to existing entity-specific 

policies and procedures.

DPA Mon, 2/15/16 Fri, 2/26/16

2.6.17 Task: The DPA will provide three introductory Model Data 

Governance, Security and Quality policies and procedures training 

opportunities to Consortium District/PSESD staff.

DPA Mon, 2/29/16 Fri, 5/27/16

2.6.18 Deliverable: A published model set of Data Governance, Security 

and Quality policies and procedures.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 3/3/14 Mon, 3/3/14

2.6.19 Milestone: All Consortium Districts/PSESD have written Data 

Governance, Security and Quality policies and practices that 

conform with the Project's Data Governance model.

DCC

PSESD Asst Supt/CTO

DPA

Mon, 9/1/14 Mon, 9/1/14

2.7 Activity 2.7: Data User Interface - Build upon existing 

district/PSESD data dashboard/reporting capabilities to 

implement easy-to-use data user interfaces for educators, parents, 

students, community-based organizations, post-secondary 

institutions, early learning providers and other partners at the 

levels required to meet the goals of this project and those of the 

other Consortium RTT-D Grant projects.

Mon, 12/2/13 Wed, 11/30/16 An inventory of 

Consortium 

District, 

PSESD and 

participating 

entities' data 

dashboard, 

reporting and 

data 

visualization 

practices and 

capabilities was 

conducted as 

part of Activity 

2.3. The 

information 

gathered by 

Activity 2.3 

will be used to 

inform this 

activity's tasks.

2.7.1 Task: (District) The Data Program Administrator (DPA) will provide 

technical support and guidance to Consortium District and PSESD data 

staff to analyze existing Data User Interfaces (e.g., dashboards, reports, 

data visualization) for ease of use, functionality, capacity to incorporate 

data provided by this project and those of the other Consortium RTT-D 

Grant projects, and to meet the goals of the Road Map Consortium 

RTT-D Grant. This work will use the inventory conducted in Activity 

3. Consortium Districts/PSESD and the DPA will review the Inventory 

(Activity 3) to determine the status and capabilities of existing data 

user interfaces to accomplish the goals of this project and the other 

RTT-D grant projects.

DPA

District Data Administrators

Contractors

Mon, 12/2/13 Fri, 2/28/14

2.7.2 Task: (District) Consortium Districts/PSESD and the DPA will 

perform a "gaps analysis" to identify deficiencies in current user 

interfaces.

DPA

District Data Administrators

Contractors

Mon, 3/3/14 Fri, 3/28/14

2.7.3 Task: (District) Consortium Districts/PSESD and the DPA will 

cooperatively write entity-specific Data User Interface Plan to inform 

Consortium Districts/PSESD as they address the identified deficiencies.

DPA

District Data Administrators

Contractors

Mon, 3/31/14 Fri, 5/30/14

2.7.4 Task: (District) The DPA and contracted Subject Matter Experts will 

provide technical support and guidance to Consortium District and 

PSESD data staff to identify and develop new and/or supplemental data 

user interfaces required to support the goals of this project and those of 

other Road Map Consortium RTTD projects.

DPA

District Data Administrators

Contractors

Mon, 6/2/14 Fri, 8/29/14

2.7.5 Task: (District) The DPA will provide technical assistance and advice 

to Consortium Districts/PSESD data center and business office staff 

throughout their district's procurement process for the software, 

hardware and services required to implement the entity-specific 

components of the Data User Interface Plan. DPA will meet with 

district staff as required to ensure that the technical requirements of the 

entity-specific Data User Interface Plan are incorporated into 

procurement processes by representing the project on any contract 

review/award process.

DPA

District Data Administrators

Contractors

Mon, 6/2/14 Fri, 8/29/14
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2.7.6 Task: (District) The DPA will provide technical assistance, project 

management support and coordination to Consortium Districts/PSESD 

data center staff as they implement entity-specific components of the 

Data User Interface Plan. The assistance that the DPA will provide will 

be based upon a districts capacity to manage projects of the scale called 

for in the plan. Typical assistance provided by the DPA: 

1) conducting a project launch meeting to establish the charter, team 

membership, timelines and deliverables for the entity-specific Data 

User Interface Plan project.

2) Assuring that each district has a project manager in charge of the 

project and that sufficient resources are dedicated to its timely 

completion.

3) Serving as a member of the project team as a liaison to the DCC.

4) Assisting the district project team by supplying technical expertise, 

where required.

5) Reporting to the DCC monthly on the districts' progress toward 

completion.

6) Creating or acquiring written documentation on the data interfaces 

upon completion of the entity-specific Data User Interface Plan.

7) Entering the documentation in the Inventory created in Activity 3.

PSESD Asst Supt/CTO

DPA

Contractors

Mon, 9/1/14 Fri, 11/28/14

2.7.7 Task: (Central) If the analysis conducted in Task 2.7.2 determines that 

Consortium District/PSESD systems should be augmented by new data 

user interfaces that cannot be added to existing systems, the DCC and 

the DPA will write a Data User Interface Plan and a set of requirements 

for the data user interfaces specified.

PSESD Asst Supt/CTO

DPA

Contractors

Mon, 9/1/14 Tue, 9/30/14

2.7.8 Task: (Central) Develop specifications for solicitation. This RFP will 

also specify the professional services required for implementation of the 

data user interfaces.

DCC

PSESD Asst Supt/CTO

DPA

Wed, 10/1/14 Thu, 10/30/14

2.7.9

Deliverable: (Central) Specifications set for RFP

DCC

PSESD Asst Supt/CTO

DPA

Fri, 10/31/14 Fri, 10/31/14

2.7.10
Task: (Central) Executive Committee approves and issues Request for 

Proposals (RFP) and specifications for central data user interface.

Executive Committee

Mon, 11/3/14 Fri, 11/28/14

2.7.11

Deliverable: (Central) RFP issued

DPA

PSESD Business Office Mon, 12/1/14 Mon, 12/1/14

2.7.12
Task: (Central) Host information sessions for potential bidders, 

develop addendums to RFP as needed

DPA

PSESD Asst Supt/CTO Mon, 12/15/14 Tue, 1/13/15

2.7.13
Task: (Central) Proposal application window closes and screening 

begins with DCC

DCC

PSESD Asst Supt/CTO

DPA

Wed, 1/14/15 Fri, 2/6/15

2.7.14

Task: (Central) DCC reviews and agrees on finalist proposals

DCC

PSESD Asst Supt/CTO

DPA

Mon, 2/9/15 Thu, 2/12/15

2.7.15

Task: (Central) DCC submits finalist award recommendations to 

Executive Committee

DCC

PSESD Asst Supt/CTO

DPA

Executive Committee

Fri, 2/13/15 Fri, 2/13/15

2.7.16

Task: (Central) Executive Committee reviews and approves award.

Executive Committee

Mon, 2/16/15 Fri, 2/20/15

2.7.17
Deliverable: (Central) Contract(s) awarded for central data user 

interfaces.

DPA

PSESD Asst Supt/CTO

PSESD Business Office

Mon, 2/23/15 Mon, 2/23/15

2.7.18 Task: (Central) In cooperation with PSESD Assistant 

Superintendent/CTO, the DPA will deploy data user interfaces as 

specified by the plan.

PSESD Asst Supt/CTO

DPA

Contractors

Mon, 3/2/15 Tue, 6/30/15

2.7.19 Task: The DPA and contracted Subject Matter Experts will provide 

technical support and guidance to Consortium District and PSESD data 

staff to identify, develop and deploy new and/or supplemental data user 

interfaces required to support the goals of this project and those of 

other Road Map Consortium RTT-D projects by reviewing any changes 

entities may have made to their data transfer requirements and protocols 

described in Task 2.3. Results of this update will be included in the 

Project 2 quarterly report described in Task 2.10.12.

PSESD Asst Supt/CTO

DPA

District Data Administrators

Contractors

Tue, 9/1/15 Mon, 11/30/15

2.7.20 Task: The DPA and contracted Subject Matter Experts will provide 

technical support and guidance to Consortium District and PSESD data 

staff to identify, develop and deploy new and/or supplemental data user 

interfaces required to support the goals of this project and those of 

other Road Map Consortium RTT-D projects by reviewing any changes 

entities may have made to their data transfer requirements and protocols 

described in Task 2.3. Results of this update will be included in the 

Project 2 quarterly report described in Task 2.10.14.

PSESD Asst Supt/CTO

DPA

District Data Administrators

Contractors

Tue, 3/1/16 Tue, 5/31/16
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2.7.21 Task: The DPA and contracted Subject Matter Experts will provide 

technical support and guidance to Consortium District and PSESD data 

staff to identify, develop and deploy new and/or supplemental data user 

interfaces required to support the goals of this project and those of 

other Road Map Consortium RTT-D projects by reviewing any changes 

entities may have made to their data transfer requirements and protocols 

described in Task 2.3. Results of this update will be included in the 

Project 2 quarterly report described in Task 2.10.116.

PSESD Asst Supt/CTO

DPA

District Data Administrators

Contractors

Thu, 9/1/16 Wed, 11/30/16

2.7.22 Deliverable: If specified by the plan developed in Task 2.7.3, 

Consortium District data user interfaces for participating entities 

required to support the goals of this project and those of other Road 

Map Consortium RTT-D projects deployed.

DCC

PSESD Asst Supt/CTO

DPA

District Data Administrators

Contractors

Mon, 12/1/14 Mon, 12/1/14 Task in this 

Activity that 

created the 

dashboard for 

participating 

entities

Data 

Warehouse in 

DW/Data 

Sharing 

Activity

2.7.23 Deliverable: If specified by the plan developed in Task 2.7.7, 

centrally developed data user interfaces for participating entities 

required to support the goals of this project and those of other Road 

Map Consortium RTT-D projects deployed.

DCC

PSESD Asst Supt/CTO

DPA

District Data Administrators

Contractors Wed, 7/1/15 Wed, 7/1/15

2.8 Activity 2.8: Data Use Training - Develop data use, integration 

and training plans and materials for Consortium district 

instructional staff and leadership and staff in other entities 

receiving data under data sharing agreements required to meet 

the goals of this project and those of the other Consortium RTT-D 

Grant projects.

Mon, 3/3/14 Fri, 11/28/14 Inventory in 

Activity 2.3

2.8.1 Task: The Data Program Administrator and the professional 

development staff of each Consortium District/PSESD will develop a 

project-long plan to train teachers, principals and other staff on the use 

of project-developed data resources (e.g., dashboards, data security, 

etc.). Whenever possible this training should be imbedded into existing 

district training and reflect district instructional and programmatic 

priorities and goals. (Consortium Districts/PSESD)

Data Coordinating Committee 

(DCC), PSESD Asst. Supt./CTO, 

Data Program Administrator

Mon, 3/3/14 Fri, 5/30/14

2.8.2 Task: The Data Program Administrator and the professional 

development staff of each Consortium District/PSESD will create 

training materials and schedules based on the plan developed in the 

previous Task 2.8.1. (Consortium Districts/PSESD)

Data Coordinating Committee 

(DCC), PSESD Asst. Supt./CTO, 

Data Program Administrator

Mon, 4/14/14 Fri, 6/27/14

2.8.3 Task: The Data Program Administrator and the professional 

development staff of each Consortium District/PSESD will deliver job-

embedded training developed in the previous Task 2.8.2. (Consortium 

Districts/PSESD)

Data Coordinating Committee 

(DCC)

PSESD Asst. Supt./CTO

Data Program Administrator

Consortium District Professional 

Development Directors

Contractors

Tue, 7/1/14 Fri, 8/29/14

2.8.4 Task: The Data Project Manager and the Consortium Districts/PSESD 

professional development staff will continue to deliver job-embedded 

training developed in Task 2.8.2 according to district-specific timelines 

established in the training plan from Task 2.8.1. (Consortium 

Districts/PSESD)

Data Coordinating Committee 

(DCC)

PSESD Asst. Supt./CTO

Data Program Administrator

Consortium District Professional 

Development Directors

Contractors

Mon, 9/1/14 Fri, 11/28/14

2.8.5 Task: The Data Program Administrator and the professional 

development staff of each Participating Entity will develop a project-

long plan to its staff on the use of project-developed data resources 

(e.g., dashboards, data security, etc.). Whenever possible this training 

should be imbedded into existing entity training and reflect entity's 

instructional and programmatic priorities and goals. (Participating 

Entities)

Data Coordinating Committee 

(DCC)

PSESD Asst. Supt./CTO

Data Program Administrator

Participating Entity PD staff

Contractors

Mon, 3/3/14 Fri, 5/30/14

2.8.6 Task: The Data Program Administrator and the professional 

development staff of each Participating Entity will create training 

materials and schedules based on the plan developed in the previous 

Task 2.8.5. (Participating Entities)

Data Coordinating Committee 

(DCC)

PSESD Asst. Supt./CTO

Data Program Administrator

Participating Entity PD staff

Contractors

Mon, 4/14/14 Fri, 6/27/14

2.8.7 Task: The Data Program Administrator and the professional 

development staff of each Participating Entity will deliver job-

embedded training developed in the previous task. (Participating 

Entities)

Data Coordinating Committee 

(DCC)

PSESD Asst. Supt./CTO

Data Program Administrator

Participating Entity PD staff

Contractors

Tue, 7/1/14 Fri, 8/29/14

2.8.8 Task: The Data Project Manager and the professional development staff 

of each Participating Entity will continue to deliver job-embedded 

training developed in Task 2.8.7 according to entity-specific timelines 

established in the training plan from Task 2.8.5. (Participating Entities)

Data Coordinating Committee 

(DCC)

PSESD Asst. Supt./CTO

Data Program Administrator

Participating Entity PD staff

Contractors

Mon, 9/1/14 Fri, 11/28/14
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2.8.9 Deliverable: Initial Data Use Training Plan for each Consortium 

District and the PSESD.

Data Coordinating Committee 

(DCC)

PSESD Asst. Supt./CTO

Data Program Administrator

Consortium/PSESD PD staff

Participating Entity PD staff

Contractors

Mon, 6/2/14 Mon, 6/2/14

2.8.10 Deliverable: Initial Data Use Training Plan for identified 

Participating Entities.

Data Coordinating Committee 

(DCC)

PSESD Asst. Supt./CTO

Data Program Administrator

Consortium/PSESD PD staff

Participating Entity PD staff

Contractors

Mon, 6/2/14 Mon, 6/2/14

2.9 Activity 2.9:  Plan for Sustainability Mon, 1/4/16 Wed, 8/31/16

2.9.1 Task: Create a plan for ongoing maintenance and oversight of the 

regional data system.

Data Coordinating Committee 

(DCC), PSESD Asst. Supt./CTO, 

Data Program Administrator

Mon, 1/4/16 Thu, 4/28/16

2.9.2 Milestone: Post-grant sustainability plan submitted to the Executive 

Committee

Data Coordinating Committee 

(DCC), PSESD Asst. Supt./CTO, 

Data Program Administrator, RTT-

D Project Director

Fri, 4/29/16 Fri, 4/29/16

2.9.3 Task: Executive Committee reviews plan and recommends 

modifications to the DCC

Executive Committee

RTT-D Project Director

Mon, 5/2/16 Thu, 6/30/16

2.9.4 Task: DPA and DCC modify sustainability plan based on committee 

feedback

DPA

PSESD Asst Supt/CTO

DCC

Fri, 7/1/16 Fri, 7/29/16

2.9.5 Milestone: Final draft of sustainability plan submitted to Executive 

Committee for approval.

DPA

PSESD Asst Supt/CTO

DCC

Mon, 8/1/16 Mon, 8/1/16

2.9.6 Task: Executive Committee approves post-sustainability plan. Executive Committee Tue, 8/2/16 Tue, 8/30/16

2.9.7 Deliverable: Approved post-grant sustainability plan Data Coordinating Committee 

(DCC), PSESD Asst. Supt./CTO, 

Data Program Administrator

Wed, 8/31/16 Wed, 8/31/16

2.10 Activity 2.10: Report on Progress - Provide written reports of 

progress on P2 quarterly to the RTT-D Project Director and 

Executive Committee. At a minimum these reports will address 

progress toward:

1) maintenance of the written data systems inventory (Activity 3)

2) implementation of the Data Warehouse and Data Sharing Plan 

(Activity 4).

3) implementation of the Data Sharing Agreements (Activity 5).

4) implementation of the Data Governance, Security and Quality 

(Activity 6).

5) implementation of the Data User Interfaces (Activity 7).

5) implementation of the Data Use Training (Activity 8).

Mon, 6/3/13 Fri, 12/30/16

2.10.1 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 6/3/13 Fri, 6/14/13

2.10.2 Deliverable:  Project 2 quarterly report for  Q3 - SY 2012-13. DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 6/17/13 Mon, 6/17/13

2.10.3 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 9/2/13 Fri, 9/13/13

2.10.4 Deliverable:  Project 2 quarterly report for Q4 - SY 2012-13 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 9/16/13 Mon, 9/16/13

2.10.5 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 12/2/13 Fri, 12/13/13

2.10.6 Deliverable:  Project 2 quarterly report for  Q1 - SY 2013-14 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 12/16/13 Mon, 12/16/13

2.10.7 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 3/3/14 Fri, 3/14/14

2.10.8 Deliverable:  Project 2 quarterly report for Q2 - SY 2013-14 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 3/17/14 Mon, 3/17/14

2.10.9 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 6/2/14 Fri, 6/13/14

2.10.10 Deliverable:  Project 2 quarterly report for Q3 - SY 2013-14 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 6/16/14 Mon, 6/16/14

2.10.11 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 9/1/14 Fri, 9/12/14

2.10.12 Deliverable:  Project 2 quarterly report for Q4 - SY 2013-14 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 9/15/14 Mon, 9/15/14
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2.10.13 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 12/1/14 Fri, 12/12/14

2.10.14 Deliverable:  Project 2 quarterly report for Q1 - SY 2014-15 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 12/15/14 Mon, 12/15/14

2.10.15 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 3/2/15 Fri, 3/13/15

2.10.16 Deliverable:  Project 2 quarterly report for Q2 - SY 2014-15 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 3/16/15 Mon, 3/16/15

2.10.17 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 6/1/15 Fri, 6/12/15

2.10.18 Deliverable:  Project 2 quarterly report for Q3 - SY 2014-15 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 6/15/15 Mon, 6/15/15

2.10.19 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 8/31/15 Fri, 9/11/15

2.10.20 Deliverable:  Project 2 quarterly report for Q4 - SY 2014-15 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 9/14/15 Mon, 9/14/15

2.10.21 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 11/30/15 Fri, 12/11/15

2.10.22 Deliverable:  Project 2 quarterly report for Q1 - SY 2015-16 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 12/14/15 Mon, 12/14/15

2.10.23 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 2/29/16 Fri, 3/11/16

2.10.24 Deliverable:  Project 2 quarterly report for Q2 - SY 2015-16 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Mon, 3/14/16 Mon, 3/14/16

2.10.25 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Wed, 6/1/16 Tue, 6/14/16

2.10.26 Deliverable:  Project 2 quarterly report for Q3- SY 2015-16 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Wed, 6/15/16 Wed, 6/15/16

2.10.27 Task: Write quarterly report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Thu, 9/1/16 Wed, 9/14/16

2.10.28 Deliverable:  Project 2 quarterly report for Q4 - SY 2015-16 DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Thu, 9/15/16 Thu, 9/15/16

2.10.29 Task: Write summary report DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Thu, 12/1/16 Thu, 12/29/16

2.10.30 Deliverable: Project 2 Summary Report including Sustainability 

Plan.

DCC

PSESD Asst. Supt./CTO

Data Program Administrator

Fri, 12/30/16 Fri, 12/30/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 

(mm/dd/yy)

End Date 

(mm/dd/yy)

Status

Choose:

Not Begun,

In Progress, 

or Complete: 

mm/dd/yy

In Progress 

Status

Choose:

Ahead; On-

track; Off-

track; 

Immediate 

attn. reqd.

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

3.1 Activity: Hire Personnel and Train Staff
Julie Rolling, PSESD, 

Asst. Supt
3/1/13 6/1/13

P3A 

Personnel, 

Benefits & 

Other

3.1.1 Task: Conduct hiring process for PreK-3rd Grade Director.
Julie Rolling, PSESD, 

Asst. Supt
3/1/13 5/1/13

3.1.2
Task: Conduct hiring processes for the three PreK-3rd Grade 

Coaches.

Julie Rolling, PSESD, 

Asst. Supt
3/1/13 6/1/13

3.1.3 Task: Conduct hiring processes for Program Specialist.
Julie Rolling, PSESD, 

Asst. Supt
3/1/13 6/1/13

3.1.4 Milestone: Project staff are hired.
Julie Rolling, PSESD, 

Asst. Supt
6/1/13 6/1/13

3.2
Activity: Establish a Regional PreK-3rd Grade Technical Work 

Group

Julie Rolling, PSESD, 

Asst. Supt
5/1/13 10/1/13

3.2.1

Task: Recruit Technical Work Group members from leaders in 

Early Learning, K-12 and PreK-3rd grade with expertise in 

meeting needs of students "in the gap" including district 

specialists in ELL and Special Education. Ensure membership 

reflects racial diversity of the region.

Julie Rolling, PSESD, 

Asst. Supt
5/1/13 8/1/13

3.2.2
Task: Create a team charter, outline the scope of work, roles, 

responsibilities and commitment of members.

Julie Rolling, PSESD, 

Asst. Supt
5/1/13 8/1/13

3.2.3

Task: Prospective members of the Technical Work Group 

provide input for planning Regional PreK-3rd Kick off Event 

(and future regional convenings).

PreK-3rd Systems Director 5/1/13 7/1/13

3.2.4
Task: Technical Work Group establishes Criteria for Investment 

Fund application.
PreK-3rd Systems Director 8/1/13 10/1/13

Project 3B 

Activity 

3.15.1

3.2.5
Deliverable: Team Charter and Technical Work Group 

membership established.
PreK-3rd Systems Director 10/1/13 10/1/13

3.2.6 Milestone: Technical Work Group established. PreK-3rd Systems Director 10/1/13 10/1/13

3.3 Activity: Develop a Regional Advisory Process
Julie Rolling, PSESD, 

Asst. Supt
5/1/13 12/31/16

Advisory committee is built 

upon existing Road Map B-3 

Workgroup

3.3.1

Task: Create a RTT Start Strong Advisory Committee, as a sub-

committee of the Road Map Birth to 3rd Grade Work Group, to 

provide input to the Executive Committee.  

Julie Rolling, PSESD, 

Asst. Supt
5/1/13 6/1/13

3.3.2
Task: Ensure the racial diversity of the Advisory Committee 

reflects that of the Road Map Region.

Julie Rolling, PSESD, 

Asst. Supt
5/1/13 6/1/13

3.3.3
Task: Establish protocol for subgroup to regularly participate, 

report and seek input for RTT efforts from the wider group.

Julie Rolling, PSESD, 

Asst. Supt
5/1/13 7/1/13

3.3.4
Task: Develop clear communication links to the Executive 

Committee.

Julie Rolling, PSESD, 

Asst. Supt
5/1/13 8/1/13

3.3.5

Task: Create a process for other key Road Map Project Work 

Groups to provide feedback and direction, including the ELL 

work group, Data Advisors group, etc.

Julie Rolling, PSESD, 

Asst. Supt
5/1/13 9/1/13

3.3.6
Milestone: Advisory Committee communication protocols 

established.

Julie Rolling, PSESD, 

Asst. Supt
8/1/13 8/1/13

3.3.7

Task: Develop clear communication links between the PreK-3rd 

grade Director and the Advisory Committee and the Executive 

Committee.

PreK-3rd Systems Director 6/1/13 8/1/13

3.3.8

Milestone: Communication protocols established between 

PreK-3rd Grade Director, Advisory Committee and Executive 

Committee.

PreK-3rd Systems Director 8/1/13 8/1/13

3.3.9
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 7/1/13 10/1/13

3.3.10
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 10/1/13 1/1/14

3.3.11
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 1/1/14 4/1/14

3.3.12
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 4/1/14 7/1/14

3.3.13
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 7/1/14 10/1/14

3.3.14
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 10/1/14 1/1/15

3.3.15
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 1/1/15 4/1/15

3.3.16
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 4/1/15 7/1/15

3.3.17
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 7/1/15 10/1/15

3.3.18
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 10/1/15 1/1/16

3.3.19
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 1/1/16 4/1/16

3.3.20
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 4/1/16 7/1/16

3.3.21
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 7/1/16 10/1/16

3.3.22
Task: PreK-3rd Grade Director will update Executive 

Committee on progress of project.
PreK-3rd Systems Director 10/1/16 12/31/16

3.4
Activity: Establish PreK-3rd District Leadership Teams & PreK-

3rd Leads
PreK-3rd Systems Director 5/1/13 9/1/13

           3.4.1 Task: Each district selects PreK-3rd Grade Lead. PreK-3rd Systems Director 5/1/13 7/1/13

           3.4.2

Task: Each district creates a representative PreK-3rd Grade 

Leadership Team that includes early learning leaders, ELL and 

Special Education district leaders.

PreK-3rd Systems Director 5/1/13 8/1/13

3.4.3

Task: Outline roles and responsibilities for PreK-3rd Leadership 

Team members. Provide support for districts to establish 

representative teams in coherence with current district initiatives 

(P-3; WaKIDS etc.).

PreK-3rd Systems Director 5/1/13 8/1/13

            3.4.4
Task: Establish group norms and a communication plan to 

facilitate participation of all leadership team members.
PreK-3rd Systems Director 8/1/13 9/1/13

           3.4.5
Deliverable: Team charter for each district's PreK-3rd Grade 

Team, including roles and responsibilities.
PreK-3rd Systems Director 9/1/13 9/1/13

Activities for Project 3A

Grantee Name: Puget Sound Educational Service District

Project 3A: Establish a High-Functioning PreK-3rd Grade System Region-Wide
Project Goals/Desired Outcomes: Significantly improve students' kindergarten readiness and early literacy skills, resulting in successful students and reduction of achievement gaps.               

Narrative: This project supports the establishment of a strong region-wide PreK-3rd Grade system led by the Puget Sound ESD and a regional PreK-3rd Leadership Team. Teams will be formed at the district level made up of key leaders 

from the district, schools and early learning providers within the local community.  Building on strengths at the state, regional and local levels, the region-wide system will: champion the PreK-3rd vision as a means for addressing 

educational equity; facilitating partnerships; coordinating professional development across school districts and early learning sites; developing data feedback loops that provide information to early learning providers and the K-12 system; 

and sharing innovative teaching approaches and best practices.

Key Goals & Performance Measures: Decreasing Achievement Gaps (Reading & Math); Percentage of Students in Very Good or Exemplary Schools, % of Students "Ready to Succeed in School by Kindergarten" on WaKIDS, 

Washington State 3rd Grade Reading Assessment

Changes From Application on Performance Measures:  9th Grade Suspensions & Expulsions was removed because this project focuses on students from preschool through 3rd grade, and will therefore not impact 9th grade 

discipline rates during the period of this grant.

Cross-reference to other projects: Closely aligned with Project 3B: Investment Fund for PreK-3rd Grade Strategies
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           3.4.6 Milestone: District team members and leads identified. PreK-3rd Systems Director 9/1/13 9/1/13

3.5
Activity: Establish Partnership with Technical Assistance 

Provider

PreK-3rd Systems 

Director/Julie Rolling, 

PSESD, Asst. Supt

3/1/13 7/1/13

Partnership  will be 

established to provide training 

and technical assistance on the 

Framework for Planning, 

Implementing, and Evaluating 

PreK-3rd Grade Approaches.  

This partnership was written 

into the original application 

and is increased in budget in 

this SOW. 

P3A 

Contractual

3.5.1

Task: Research TA Providers based on, “Framework for 

Planning, Implementing, and Evaluating PreK-3 Grade 

Approaches”. 

Julie Rolling, PSESD, 

Asst. Supt
3/1/13 4/1/13

3.5.2 Task: Identify TA providers.
Julie Rolling, PSESD, 

Asst. Supt
4/1/13 5/1/13

3.5.3
Task: Obtain approval from PSESD Superintendent for 

contracts with TA provider. 

Julie Rolling, PSESD, 

Asst. Supt
4/20/13 5/15/13

3.5.4
Task: Establish contractual agreement with TA provider 

outlining timeline and specific activities.

PreK-3rd Systems Director/ 

Julie Rolling, PSESD, 

Asst. Supt

5/16/13 7/1/13

3.5.5
Deliverable: Contractual agreement with TA provider 

outlining timeline and specific activities is established.

Julie Rolling, PSESD, 

Asst. Supt
7/1/13 7/1/13

3.6
Activity: Plan and Host Regional PreK-3rd Kick-off Event and 

Follow-up Support
PreK-3rd Systems Director 5/1/13 8/1/13

P3A: Other 

Meetings

3.6.1
Task: Identify date, venue, and reserve space for the PreK-3rd 

Kick-off Event. 
PreK-3rd Systems Director 5/1/13 7/1/13

3.6.2 Task: Define meeting objectives and content. PreK-3rd Systems Director 5/1/13 8/1/13

3.6.3 Task: Recruit and secure speakers. PreK-3rd Systems Director 5/1/13 7/1/13

3.6.4 Task: Identify and invite participants. PreK-3rd Systems Director 5/1/13 7/1/13

3.6.5 Task: Create agenda, evaluations, and materials. PreK-3rd Systems Director 5/1/13 8/1/13

3.6.6
Task: Plan for meeting day logistics including materials, food, 

and room set up.
PreK-3rd Systems Director 5/1/13 8/1/13

3.6.7 Task: Facilitate and host Prek-3rd Kick-off event. PreK-3rd Systems Director 8/1/13 8/1/13

3.6.8
Task: Schedule follow-up with each district to support action 

plans.
PreK-3rd Systems Director 8/1/13 8/1/13

3.6.9 Deliverable: District teams complete initial action plan. PreK-3rd Systems Director 8/1/13 8/1/13

3.6.10

Milestone: District teams establish common understanding of 

P-3 Framework and how it will be used to plan and implement 

future work.

PreK-3rd Systems Director 8/1/13 8/1/13

3.7

Activity: Establish Common Region-wide School Readiness 

Indicators; Formative Indicators of Student Learning Grades 1-

2; and Facilitate Data Gathering and Reporting to Drive 

Improvement through P-3 Data Loops

PreK-3rd Systems Director 6/1/13 3/1/15

3.7.1
Task: Prek-3rd Grade Coaches survey districts to identify school 

readiness assessment indicators and tools.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
6/1/13 9/1/13

3.7.2
Task: Produce a written inventory of school readiness 

assessment indicators and tools being used.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
6/1/13 9/1/13

3.7.3
Task: Cross reference data for comparable indicators and 

identify gaps.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
6/1/13 9/1/13

3.7.4

Task: Present inventory to district teams and facilitate an 

agreement of prioritized common regional school readiness 

indicators and a working definition of "School Readiness".

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
6/1/13 9/1/13

3.7.5
Milestone: Regional working definition of "School Readiness" 

and common indicators established.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
9/1/13 9/1/13

3.7.6
Task: Districts refine data plans for collection of common 

regional indicators of school readiness.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches, 

Evaluation Director

9/1/13 11/1/13

3.7.7
Deliverable: Common school readiness indicators and data 

gathering mechanisms established.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches, 

Evaluation Director

11/1/13 11/1/13

3.7.8
Task: Prek-3rd Grade Coaches survey districts to identify 1-2 

grade assessment indicators and tools.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
8/1/13 11/1/13

3.7.9
Task: Produce a written inventory of 1-2 grade assessment 

indicators and tools being used.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
8/1/13 11/1/13

3.7.10
Task: Cross reference data for comparable indicators and 

identify gaps in assessment data.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
11/1/13 2/1/14

3.7.11

Task: Present inventory to district teams and facilitate an 

agreement of prioritized common regional indictors for student 

learning in grades 1 and 2.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
2/1/14 5/1/14

3.7.12
Milestone: Common regional indicators for student learning 

in grades 1 and 2 established.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches
5/1/14 5/1/14

3.7.13
Task: Districts refine data plans for collection of common 

regional indicators of student learning grades 1-2.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches, 

Evaluation Director

5/1/14 7/1/14

3.7.14
Deliverable: Common student learning measurements and 

data gathering mechanisms established.

PreK-3rd Systems Director;                     

PreK-3rd Grade Coaches, 

Evaluation Director

7/1/14 7/1/14

3.7.15
Milestone: Data collection schedule is established and 

adopted by each district.
PreK-3rd Systems Director 7/1/14 7/1/14

3.7.16

Task: Work with Assessment Coordinators, District 

Administrators, and the data coordinating committee (P2) to 

integrate formative and school readiness indicators into the data 

portal interface (P2). 

PreK-3rd Research & 

Evaluation Director, 

PSESD

1/1/14 3/31/14
8/13/13 Timeline adjusted to 

align with P2 SOW

P2 Activity 

2.4
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3.7.17

Task: Work with Assessment Coordinators, District 

Administrators, early learning partners, and the data 

coordinating committee (P2) to identify and prioritize additional 

early learning child-level data elements (e.g. child's primary 

language) to be included in the longitudinal data system/data 

portal (P2).

PreK-3rd Research & 

Evaluation Director, 

PSESD

1/1/14 3/31/14
P2 Activity 

2.4

3.7.18
Milestone: Additional early learning child-level data elements 

for the longitudinal data system are identified.

PreK-3rd Research & 

Evaluation Director, 

PSESD

4/1/14 4/1/14 Task 3.7.16- 3.7.17
P2 Activity 

2.4

3.7.19

Task: Participate in the data portal and transfer planning 

meetings (P2) so that the data portal meets P-3 Longitudinal 

Data System needs.

PreK-3rd Research & 

Evaluation Director, 

PSESD

1/1/14 4/1/14
P2 Activity 

2.4

3.7.20

Task: Participate in the data portal and transfer planning 

meetings (P2) so that the data portal meets P-3 Longitudinal 

Data System needs.

PreK-3rd Research & 

Evaluation Director, 

PSESD

4/2/14 7/1/14
P2 Activity 

2.4

3.7.21

Task: Participate in the data portal and transfer planning 

meetings (P2) so that the data portal meets P-3 Longitudinal 

Data System needs.

PreK-3rd Research & 

Evaluation Director, 

PSESD

7/2/14 10/1/14
P2 Activity 

2.4

3.7.22

Task: Participate in the data portal and transfer planning 

meetings (P2) so that the data portal meets P-3 Longitudinal 

Data System needs.

PreK-3rd Research & 

Evaluation Director, 

PSESD

10/2/14 1/1/15
P2 Activity 

2.4

3.7.23

Task: Participate in the data portal and transfer planning 

meetings (P2) so that the data portal meets P-3 Longitudinal 

Data System needs.

PreK-3rd Research & 

Evaluation Director, 

PSESD

1/2/15 2/28/15
P2 Activity 

2.4

3.7.24

Milestone: Data portal (P2) allows for the sharing of child-

level educational data between participating early learning 

providers and K-3 teachers and administrators.

P2 Data Program 

Manager
3/1/15 3/1/15

P2 Activity 

2.4

3.7.25

Task: Work with Assessment Coordinators, District 

Administrators, early learning partners, and the data 

coordinating committee (P2) develop data sharing agreements.

P2 Data Program Manager 12/1/13 2/28/14
P2 Activity 

2.5

3.7.26

Task: Work with Assessment Coordinators, District 

Administrators, early learning partners, and the data 

coordinating committee (P2) develop data sharing agreements.

P2 Data Program Manager 3/1/14 5/1/14
P2 Activity 

2.5

3.7.27
Milestone: Implement data sharing agreements with PreK and 

K-12 district partners.
P2 Data Program Manager 5/31/14 5/31/14

P2 Activity 

2.5

3.7.28
Task: Work with early learning partners to adopt data 

governance policies established by P2.

PreK-3rd Research & 

Evaluation Director, 

PSESD

11/27/13 2/27/13
P2 Activity 

2.5

3.7.29
Task: Work with early learning partners to implement data 

governance policies established by P2.

PreK-3rd Research & 

Evaluation Director, 

PSESD

2/28/14 5/30/14
P2 Activity 

2.5

3.7.30
Deliverable: Data governance policies are adopted by early 

learning partners.

PreK-3rd Research & 

Evaluation Director, 

PSESD

5/31/14 5/31/14
P2 Activity 

2.5

3.7.31

Task: Determine professional learning needs related to 

administering and using PreK-3 longitudinal data in PreK-3 data 

loops by meeting with teachers and administrators.

PreK-3rd Systems Director 1/1/14 4/1/14

3.7.32
Deliverable: Data use professional learning plan is integrated 

into Professional Development plan (Activity 3.10).
PreK-3rd Systems Director 4/1/14 4/1/14

3.7.33

Task: Convene district assessment leads to reflect on challenges 

and successes of implementation of the School Readiness and 

grades 1-2 indicators, and the longitudinal data system (LDS) at 

the quarterly learning networking convenings.

PreK-3rd Research & 

Evaluation Director, 

PSESD

7/1/2014 8/1/2014

3.7.34 Deliverable: A LDS reflection report is completed.

PreK-3rd Research & 

Evaluation Director, 

PSESD

8/1/14 8/1/14

3.7.35
Milestone: Reflections are used to inform implementation of 

data collection and the LDS.
P2 Data Program Manager 8/1/14 8/1/14

3.7.36

Task: Convene district assessment leads to reflect on challenges 

and successes of implementation of the School Readiness and 

grades 1-2 indicators, and the longitudinal data system (LDS) at 

the quarterly learning networking convenings.

PreK-3rd Research & 

Evaluation Director, 

PSESD

10/1/14 10/31/14

3.7.37 Deliverable: A LDS report is completed.

PreK-3rd Research & 

Evaluation Director, 

PSESD

11/30/14 11/30/14

3.7.38
Milestone: Reflections are used to inform implementation of 

data collection and the LDS.

PreK-3rd Research & 

Evaluation Director, 

PSESD

11/30/14 11/30/14

3.7.39

Task: Convene district assessment leads to reflect on challenges 

and successes of implementation of the School Readiness and 

grades 1-2 assessments, and the longitudinal data system (LDS) 

at the quarterly learning networking convenings.

PreK-3rd Research & 

Evaluation Director, 

PSESD

1/1/15 1/31/15

3.7.40 Deliverable: A LDS report is completed.

PreK-3rd Research & 

Evaluation Director, 

PSESD

2/28/15 2/28/15

3.7.41
Milestone: Reflections are used to inform implementation of 

data collection and the LDS.

PreK-3rd Research & 

Evaluation Director, 

PSESD

2/28/15 2/28/15

3.8

Activity: Support the Development of Action Plans that Ensure 

Advanced Alignment of the P-3 Framework  in Conjunction with 

PreK-3rd Grade Data, and Local, Regional and State Initiatives

PreK-3rd Systems Director 6/1/13 12/1/13

3.8.1

Task: Provide technical assistance to Prek-3rd Teams in each 

district as they develop action plans utilizing the P-3 

Framework, the Race Equity Tool, and WaKIDS 

implementation.                                                                  

PreK-3rd Systems Director 8/1/13 11/1/13

3.8.2

Task: In collaboration with community partners (Housing 

Authority, Child Care Resources, city and county govt. agencies, 

Library system and others), create System Maps that identify 

community demographics, key languages/countries of origin, 

feeder mobility patterns and current PreK providers including 

family, friend and neighbor caregivers, and Early Achiever 

Participant and Resources.

PreK-3rd Research & 

Evaluation Director, 

PSESD

6/1/13 9/1/13

3.8.3

Task: Include evaluation measures in the plans as appropriate, 

using the Framework as a guide and with guidance from the 

technical assistance provider.

PreK-3rd Research & 

Evaluation Director, 

PSESD

9/1/13 12/1/13

3.8.4
Task: Work with districts to develop a data collection and 

reporting plan for evaluation measures.

PreK-3rd Research & 

Evaluation Director, 

PSESD

9/1/13 12/1/13

3.8.5 Deliverable: Systems map completed.

PreK-3rd Research & 

Evaluation Director, 

PSESD

9/1/13 9/1/13

3.8.6
Milestone: Each district identifies strengths and challenges 

within systems maps.

PreK-3rd Research & 

Evaluation Director, 

PSESD

10/1/13 10/1/13

3.8.7 Deliverable: Initial district-level action plans completed . PreK-3rd District Leads 11/1/13 11/1/13

3.9
Activity: Coordinate District and Regional  Professional 

Development to Ensure Advanced Alignment 
PreK-3rd Systems Director 7/1/13 12/31/16

P3A: Other 

Meetings

3.9.1
Task: Identify district specific professional development needs 

based on action plans that ensure advanced alignment.
PreK-3rd Systems Director 7/1/13 9/30/13

3.9.2
Task: Compare professional development needs across the 

region to identify cross district needs.
PreK-3rd Systems Director 7/1/13 9/30/13
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3.9.3

Task: Research existing professional development resources and 

opportunities, identify connections, communicate information 

and assist districts in accessing. 

PreK-3rd Systems Director 7/1/13 9/30/13

3.9.4

Task: Plan and provide local and regional PD based on 

identified needs based on data (plan content, venues, agendas, 

prepare materials, evaluations).

PreK-3rd Systems Director 9/30/13 12/31/13

3.9.5
Milestone: Cycle of needs assessment and PD planning 

complete.

PreK-3rd Systems Director, 

Prek-3rd Grade Coaches
12/31/13 12/31/13

3.9.6

Task: Apply for regional team to participate in PreK-3rd 

Harvard Institute with intentional focus on regional Prek-3 

systems and sustainability.

PreK-3rd Systems Director 1/1/14 3/31/14

3.9.7 Deliverable PreK-3rd Harvard application submitted. Prek-3rd Systems Director 3/31/14 3/31/14

3.9.8
Task: Identify district specific professional development needs 

based on action plans that ensure advanced alignment.
PreK-3rd Systems Director 1/1/14 3/31/14

3.9.9
Task: Compare professional development needs across the 

region to identify cross district needs.
PreK-3rd Systems Director 1/1/14 3/31/14

3.9.10

Task: Research existing professional development resources and 

opportunities, identify connections, communicate information 

and assist districts in accessing. 

PreK-3rd Systems Director 1/1/14 3/31/14

3.9.11

Task: Plan and provide local and regional PD based on 

identified needs based on data (plan content, venues, agendas, 

prepare materials, evaluations).

PreK-3rd Systems Director 3/31/14 6/30/14

3.9.12
Milestone: Cycle of needs assessment and PD planning 

complete.
PreK-3rd Systems Director 6/30/14 6/30/14

3.9.13
Task: Identify district specific professional development needs 

based on action plans that ensure advanced alignment.
PreK-3rd Systems Director 7/1/14 9/30/14

3.9.14
Task: Compare professional development needs across the 

region to identify cross district needs.
PreK-3rd Systems Director 7/1/14 9/30/14

3.9.15

Task: Research existing professional development resources and 

opportunities, identify connections, communicate information 

and assist districts in accessing. 

PreK-3rd Systems Director, 

Prek-3rd Grade Coaches
7/1/14 9/30/14

3.9.16

Task: Plan and provide local and regional PD based on 

identified needs based on data (plan content, venues, agendas, 

prepare materials, evaluations).

PreK-3rd Systems Director 10/1/14 12/31/14

3.9.17
Milestone: Cycle of needs assessment and PD planning 

complete.
Prek-3rd Systems Director 12/31/14 12/31/14

3.9.18
Task: Identify district specific professional development needs 

based on action plans that ensure advanced alignment.
PreK-3rd Systems Director 1/1/15 3/31/15

3.9.19
Task: Compare professional development needs across the 

region to identify cross district needs.
PreK-3rd Systems Director 1/1/15 3/31/15

3.9.20

Task: Research existing professional development resources and 

opportunities, identify connections, communicate information 

and assist districts in accessing. 

PreK-3rd Systems Director 1/1/15 3/31/15

3.9.21

Task: Plan and provide local and regional PD based on 

identified needs based on data (plan content, venues, agendas, 

prepare materials, evaluations).

PreK-3rd Systems Director 4/1/15 6/30/15

3.9.22
Milestone: Cycle of needs assessment and PD planning 

complete.
PreK-3rd Systems Director 6/30/15 6/30/15

3.9.23
Task: Identify district specific professional development needs 

based on action plans that ensure advanced alignment.
PreK-3rd Systems Director 7/1/15 9/30/15

3.9.24
Task: Compare professional development needs across the 

region to identify cross district needs.

PreK-3rd Systems Director, 

Prek-3rd Grade Coaches
7/1/15 9/30/15

3.9.25

Task: Research existing professional development resources and 

opportunities, identify connections, communicate information 

and assist districts in accessing. 

PreK-3rd Systems Director 7/1/15 9/30/15

3.9.26

Task: Plan and provide local and regional PD based on 

identified needs based on data (plan content, venues, agendas, 

prepare materials, evaluations).

PreK-3rd Systems Director 10/1/15 12/31/15

3.9.27
Milestone: Cycle of needs assessment and PD planning 

complete.
PreK-3rd Systems Director 12/31/15 12/31/15

3.9.28
Task: Identify district specific professional development needs 

based on action plans that ensure advanced alignment.
PreK-3rd Systems Director 1/1/16 3/31/16

3.9.29
Task: Compare professional development needs across the 

region to identify cross district needs.
PreK-3rd Systems Director 1/1/16 3/31/16

3.9.30

Task: Research existing professional development resources and 

opportunities, identify connections, communicate information 

and assist districts in accessing. 

PreK-3rd Systems Director 1/1/16 3/31/16

3.9.31

Task: Plan and provide local and regional PD based on 

identified needs based on data (plan content, venues, agendas, 

prepare materials, evaluations).

PreK-3rd Systems Director, 

Prek-3rd Grade Coaches
4/1/16 6/30/16

3.9.32
Milestone: Cycle of needs assessment and PD planning 

complete.
PreK-3rd Systems Director 6/30/16 6/30/16

3.9.33
Task: Identify district specific professional development needs 

based on action plans that ensure advanced alignment.
PreK-3rd Systems Director 7/1/16 9/30/16

3.9.34
Task: Compare professional development needs across the 

region to identify cross district needs.
PreK-3rd Systems Director 7/1/16 9/30/16

3.9.35

Task: Research existing professional development resources and 

opportunities, identify connections, communicate information 

and assist districts in accessing. 

PreK-3rd Systems Director 7/1/16 9/30/16

3.9.36

Task: Plan and provide local and regional PD based on 

identified needs based on data (plan content, venues, agendas, 

prepare materials, evaluations).

PreK-3rd Systems Director 9/30/16 12/31/16

3.9.37
Milestone: Cycle of needs assessment and PD planning 

complete.
PreK-3rd Systems Director 12/31/16 12/31/16

3.10
Activity: Utilize Data and Cycle of Inquiry to Support 

Implementation of District PreK-3rd Grade Action Plans
PreK-3rd Systems Director 7/1/13 12/31/16

This reflects replication of 

coaching cycles in quarterly 

increments through grant 

duration

Project 3B. 

Activity 3.18, 

3.19, 3.21, 

3.23

3.10.1
Task: Establish initial coaching goals for each district to begin 

work on district PreK-3 plans.
PreK-3rd Grade Coaches 7/1/13 10/1/13

3.10.2 Milestone: Coaching begins. PreK-3rd Grade Coaches 10/1/13 10/1/13

3.10.3
Milestone: Districts identify technical support needed to 

implement plans.
PreK-3rd Systems Director 10/1/13 10/1/13

3.10.4
Task: Support districts through application process of Round 1 

P3B Investment Funds.
PreK-3rd Grade Coaches 8/8/13 11/8/13

3.10.5 Deliverable: Completed Investment Fund applications.
Prek-3rd Grade Systems 

Director
11/8/13 11/8/13

Project 3B 

Activity 3.18

3.10.6
Task: Provide weekly on-site and remote coaching to each 

district.
PreK-3rd Grade Coaches 10/1/13 1/1/14

3.10.7

Task: Provide bi-monthly checks to monitor progress toward 

goals and support implementation of P3B investments fund, 

utilizing data and assessing participation of team members.

PreK-3rd Grade Coaches 10/1/13 1/1/14
Project 3B 

Activity 3.19

3.10.8
Task: Collect and synthesize evaluation data and share in 

quarterly learning network convenings.

PreK-3rd Research & 

Evaluation Director, 

PSESD

10/1/13 1/1/14

3.10.9
Deliverable: P-3 action plan evaluation result reports are 

developed.

PreK-3rd Research & 

Evaluation Director, 

PSESD

1/1/14 1/1/14

3.10.10
Task: Support ongoing analysis and revision of action plans 

based on data.
PreK-3rd Grade Coaches 10/1/13 1/1/14
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P3A

3.10.11 Milestone: Action plans revised. PreK-3rd Grade Coaches 1/1/14 1/1/14

3.10.12
Task: Provide weekly on-site and remote coaching to each 

district.
PreK-3rd Grade Coaches 1/1/14 4/1/14

3.10.13

Task: Provide bi-monthly checks to monitor progress toward 

goals and support implementation of P3B investments fund, 

utilizing data and assessing participation of team members.

PreK-3rd Grade Coaches 1/1/14 4/1/14
Project 3B 

Activity 3.19

3.10.14
Task: Collect and synthesize evaluation data and share in 

quarterly learning network convenings.

PreK-3rd Research & 

Evaluation Director, 

PSESD

1/1/14 4/1/14

3.10.15
Deliverable: P-3 action plan evaluation result reports are 

developed.

PreK-3rd Research & 

Evaluation Director, 

PSESD

4/1/14 4/1/14

3.10.16
Task: Support ongoing analysis and revision of action plans 

based on data.
PreK-3rd Grade Coaches 1/1/14 4/1/14

3.10.17 Milestone: Action plans revised. PreK-3rd Grade Coaches 4/1/14 4/1/14

3.10.18
Task: Support districts through application process for round 2 

P3B Investment Funds
PreK-3rd Grade Coaches 4/1/14 5/1/14

3.10.19 Deliverable: Completed Investment Fund applications.
Prek-3rd Grade Systems 

Director
5/1/14 5/1/14

3.10.20
Task: Provide weekly on-site and remote coaching to each 

district.
PreK-3rd Grade Coaches 4/1/14 7/1/14

3.10.21

Task: Provide bi-monthly checks to monitor progress toward 

goals and support implementation of P3B investments fund, 

utilizing data and assessing participation of team members.

PreK-3rd Grade Coaches 4/1/14 7/1/14
Project 3B 

Activity 3.19
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Item

Activities, Tasks, 

Milestones, and 

Deliverables

Key Personnel
Start Date 

(mm/dd/yy)

End Date 

(mm/dd/yy)

Status

Choose:

Not Begun,

In Progress, 

or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:

Ahead; On-

track; Off-

track; 

Immediate 

attn. reqd.

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

3.15

 Activity 3.15: 

Develop 

Investment Fund 

RFP Process and 

Procedures

PreK-3rd Grade 

Systems 

Director

7/1/13 11/1/13

Cross-reference to other projects: This project is closely linked to Project 3A: Build a Regional PreK-3rd System.

Activities for Project 3B

Grantee Name: Puget Sound Educational Service District

Project 3B: Investment Fund for PreK-3rd Grade Strategies and Systems at the Community Level
Project Goals/Desired Outcomes: Build leadership capacity, improve the instructional core, and expand the use of data and formative assessments to 

drive improvement

Narrative: This project will work in conjunction with Project 3A: Build a Regional PreK-3rd System. School district teams may apply, through a 

proposal process, for project-specific funding in line with their PreK-3rd system-building plan.

Key Goals & Performance Measures: Decreasing Achievement Gaps (Reading & Math); Percentage of Students in Very Good or Exemplary 

Schools, % of Students "Ready to Succeed in School by Kindergarten" on WaKIDS, Washington State 3rd Grade Reading Assessment

Changes From Application on Performance Measures:  9th Grade Suspensions & Expulsions was removed because this project focuses on 

students from preschool through 3rd grade, and will therefore not impact 9th grade discipline rates during the period of this grant.
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P3B

3.15.1

Task 3.15.1 

Create Investment 

Fund eligibility 

Criteria including 

parameters for 

proposal 

development.

PreK-3rd Grade 

Systems 

Director / PreK-

3rd Grade 

Technical Work 

Group

7/1/13 7/30/13 PM

3.15.2

Task 3.15.2: 

Develop RFP 

application.

PreK-3rd Grade 

Systems 

Director

8/1/13 8/23/13

3.15.3

Task 3.15.3: 

Create RFP 

Scoring Guide.

PreK-3rd Grade 

Systems 

Director

8/1/13 11/1/13 PM

3.15.4

Task 3.15.4: 

Determine process 

for reviewing and 

selecting 

proposals.

PreK-3rd Grade 

Systems 

Director

8/1/13 11/1/13 PM

3.15.5

Task 3.15.5 Align 

process with other 

Investment Fund 

projects as 

appropriate.
RTT Project 

Director

8/1/13 11/1/13 PM
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3.15.6

Deliverable 

3.15.6: Draft of 

RFP Criteria, 

process and 

Scoring Guide. 

PreK-3rd Grade 

Systems 

Director

11/1/13 11/1/13

3.15.7

Milestone: 

3.15.7: RFP 

process and 

procedures 

drafted and ready 

for refinement 

from content 

experts.

PreK-3rd Grade 

Systems 

Director

10/18/13 10/18/13

3.16

Activity 3.16: 

Convene 

Technical Work 

Group to Develop 

Investment Fund 

Criteria and 

Provide Scoring 

Rubric 

Recommendations

PreK-3rd Grade 

Systems 

Director

7/1/13 11/1/13

3.16.1

Task 3.16.1: 

Identify Technical 

Work Group 

members.

PreK-3rd Grade 

Systems 

Director

7/1/13 7/30/13
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3.16.2

Task 3.16.2: 

Develop 

Investment Fund-

specific Criteria 

and provide 

Scoring Rubric 

recommendations.

PreK-3rd Grade 

Systems 

Director

7/1/13 8/5/13

3.16.3

Deliverable 

3.16.3: Submit 

Investment Fund-

specific criteria 

to Executive 

Committee for 

approval.

PreK-3rd Grade 

Systems 

Director

8/5/13 8/5/13

3.16.4

Milestone 3.16.4: 

Executive 

Committee 

approves 

Investment Fund 

Criteria. 
Executive 

Committee

8/20/13 8/20/13

3.16.5

Milestone 3.16.5 

RFP Criteria, 

process and 

Scoring Guide 

ready for public 

review and 

feedback.

PreK-3rd Grade 

Systems 

Director

9/6/13 9/6/13
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3.16.6

Deliverable 

3.16.6: Scoring 

Rubric

PreK-3rd Grade 

Systems 

Director

11/1/13 11/1/13

3.17

Activity 3.17: 

Finalize 

Investment Fund 

Procedures and 

Processes

PreK-3rd Grade 

Systems 

Director

4/1/13 10/31/13

3.17.1

Task 3.17.1: 

Determine 

calendar for 

submitting and 

reviewing 

proposals.

PreK-3rd Grade 

Systems 

Director

4/1/13 5/1/13

3.17.2

Task 3.17.2: 

Make public the 

eligibility Criteria, 

RFP, and Scoring 

Rubric.

PreK-3rd Grade 

Systems 

Director

8/23/13 9/6/13

3.17.3

Task 3.17.3: 

Receive input, 

synthesize and 

finalize eligibility 

Criteria, RFP and 

Scoring Rubric.

PreK-3rd Grade 

Systems 

Director

7/17/13 9/13/13
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3.17.4

Task 3.17.4: 

Publicize final 

versions of 

eligibility Criteria, 

RFP and Scoring 

Rubric.

PreK-3rd Grade 

Systems 

Director

9/13/13 10/31/13

3.17.5

Task 3.17.5: 

Provide technical 

assistance to 

districts by 

offering 

information 

sessions about the 

Investment Fund 

application 

procedures and 

processes, 

collecting/answeri

ng questions, and 

providing 

individual 

assistance to 

districts teams 

upon request.

PreK-3rd Grade 

Systems 

Director

8/23/13 10/31/13
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3.17.6

Deliverable 

3.17.6: Final 

Investment Fund 

procedures and 

processes.

PreK-3rd Grade 

Systems 

Director

10/31/13 10/31/13

3.17.7

Milestone 3.17.7: 

Ready to begin 

RFP process. 

PreK-3rd Grade 

Systems 

Director

9/13/13 9/13/13

3.18

Activity 3.18: 

Review and Select 

Projects 1st 

Round

PreK-3rd Grade 

Systems 

Director

9/13/13 12/20/13

3.18.1

Task 3.18.1: 

Districts submit 

proposals with 

budget.

District PreK-

3rd Leads
9/13/13 11/1/13 PM

3.18.2
Task 3.18.2: 

Screen proposals. 

PreK-3rd Grade 

Systems 

Director/Techni

cal Work Group

11/1/13 11/8/13 PM
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3.18.3

Task 3.18.3: 

Select finalist 

proposals.

PreK-3rd Grade 

Systems 

Director/Techni

cal Work Group

11/8/13 11/19/13

Review panel 

will submit 

scored RFPs 

with 

recommendatio

ns to Executive 

Committee, 

who will 

review 

materials in 

advance and 

make decisions 

in one day.

3.18.4

Task 3.18.4: 

Submit finalist 

proposals and 

award 

recommendations 

to Executive 

Committee.

PreK-3rd Grade 

Systems 

Director

11/20/13 11/20/13 PM
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3.18.5

Milestone 3.18.5: 

Executive 

Committee 

reviews award 

recommendations 

and makes 

decisions on 

funded projects. Executive 

Committee

11/20/13 11/20/13 PM
P3B 

Contractual

3.18.6

Task 3.18.6: 

Provide technical 

assistance to 

proposals not 

receiving awards.

PreK-3rd Grade 

Systems 

Director

11/20/13 12/20/13

3.18.7

Task 3.18.7: Draft 

and finalize 

contracts.

PreK-3rd Grade 

Systems 

Director/PreK-

3rd Grade 

Systems 

Program 

Specialist

11/20/13 12/20/13
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3.18.8

Task 3.18.8: 

Obtain signatures 

on a contracts.

PreK-3rd Grade 

Systems 

Director/PreK-

3rd Grade 

Systems 

Program 

Specialist

11/20/13 12/20/13

3.18.9

Milestone:  

3.18.7: Projects 

awarded.

PreK-3rd Grade 

Systems 

Director

11/20/13 11/20/13

3.19

Activity 3.19: 

Implement 

Selected Projects 

Round 1

District PreK-

3rd Lead
11/20/13 8/31/14

3.19.1

Task 3.19.1: 

Develop Action 

Plan based on 

highest needs 

schools, aligning 

district systems to 

be compatible 

with regional 

Framework and  

leveraging district-

driven efforts and 

funding 

Commitments.

District PreK-

3rd Lead
11/20/13 12/31/13
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3.19.2

Task 3.19.2: 

Submit Action 

Plan to Dept. of 

Ed.

RTT Project 

Director
1/1/14 1/1/14

3.19.3

Task 3.19.3: 

Initial project 

implementation 

based on timelines 

outlined in 

awarded 

proposals.  

District PreK-

3rd Lead
1/15/14 8/31/14

Provide more 

detail once 

monitoring 

processes are 

established.  

Activities  and 

timelines for 

projects are not 

yet known, but 

will be 

documented 

after 

investment 

funds are 

awarded
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3.19.4

Task 3.19.4: 

Monitor Project 

Implementation 

by meeting with 

district leads on a 

bi-monthly basis 

to ensure 

implementation 

fidelity, set up 

data collection 

process with clear 

interim targets 

measures. 

PreK-3rd Grade 

Systems 

Director

1/15/14 8/31/14

3.19.5

Task 3.19.5:  

Update the Scope 

of Work with 

monitoring 

processes for 

awarded 

proposals.

PreK-3rd Grade 

Systems 

Director

1/15/14 8/31/14

3.19.6

Task 3.19.6: Data 

collection and 

reporting based on 

kindergarten 

readiness and 

improvement in 

early reading and 

math skills.

District PreK-

3rd Lead
1/15/14 8/31/14
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3.19.7

Deliverable 

3.19.7: Action 

Plans for each 

project.

District PreK-

3rd Lead
1/1/14 1/1/14

3.19.8

Milestone 3.19.8: 

First round 

projects begin 

implementation; 

technical 

assistance 

provided to 

District PreK-3rd 

Teams.

District PreK-

3rd Lead
1/15/14 1/15/14

3.20

Activity 3.20: 

Review and Select 

2nd Round 

Projects

PreK-3rd Grade 

Technical Work 

Group

4/5/14 7/30/14

3.20.1

Task 3.20.1: 

Review Criteria 

and revise if 

necessary.

PreK-3rd Grade 

Technical Work 

Group

4/15/14 5/1/14 PM
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3.20.2

Task 3.20.2: 

Provide technical 

assistance to 

districts at 

regional 

convenings and by 

collecting/answeri

ng questions, and 

providing 

individual 

assistance to 

districts teams 

upon request.

PreK-3rd Grade 

Systems 

Director

4/5/14 5/5/14

3.20.3

Task 3.20.3: 

Districts submit 

proposals with 

budget.

District PreK-

3rd Lead
4/5/14 5/5/14 PM

3.20.4
Task 3.20.4 

Screen proposals. 

PreK-3rd Grade 

Systems 

Director/Techni

cal Work Group

5/5/14 5/20/14 PM

3.20.5

Task 3.20.5: 

Select proposal 

finalists.

PreK-3rd Grade 

Systems 

Director/Techni

cal Work Group

5/20/14 6/19/14
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3.20.6

Task 3.20.6: 

Submit proposal 

finalists and 

award 

recommendations 

to Executive 

Committee.

PreK-3rd Grade 

Systems 

Director

6/20/14 6/20/14

Review panel 

will submit 

scored RFPs 

with 

recommendatio

ns to Executive 

Committee, 

who will 

review 

materials in 

advance and 

make decisions 

in one day.

PM

3.20.7

Milestone 3.20.7: 

Executive 

Committee 

reviews award 

recommendations 

and makes 

decisions on 

funded projects. Executive 

Committee

6/20/14 6/20/14 PM
P3B 

Contractual
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3.20.8

Task 3.20.8: 

Provide technical 

assistance to 

proposals not 

receiving awards. 

PreK-3rd Grade 

Systems 

Director

6/30/14 7/30/14

3.20.9

Task 3.20.9 : 

Draft and finalize 

contracts.

PreK-3rd Grade 

Systems 

Director/PreK-

3rd Grade 

Systems 

Program 

Specialist

6/20/14 7/20/14

3.20.10

Task 3.20.10: 

Obtain signatures 

on a contracts.

PreK-3rd Grade 

Systems 

Director/PreK-

3rd Grade 

Systems 

Program 

Specialist

6/20/14 7/20/14

3.20.11

Milestone: 

3.20.9: Round 

two projects 

awarded.

PreK-3rd Grade 

Systems 

Director

6/20/14 6/20/14
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3.21

Activity 3.21: 

Implement 

Selected Projects 

Round 2

District PreK-

3rd Lead
6/20/14 8/31/15

3.21.1

Task 3.21.1 

Redevelop Action 

Plan based on 

highest needs 

schools, aligning 

district systems to 

be compatible 

with regional 

framework and  

leveraging district-

driven efforts and 

funding 

commitments.

District PreK-

3rd Lead
6/20/14 7/15/14

3.21.2

Task 3.21.2: 

Submit Action 

Plan to Dept. of 

Ed.

RTT Project 

Director
8/1/14 8/1/14
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3.21.3

Task 3.21.3: 

Begin project 

implementation 

based on timelines 

outlined in 

awarded 

proposals.  

District PreK-

3rd Lead
9/1/14 8/31/15

Provide more 

detail once 

monitoring 

processes are 

established.  

Activities  and 

timelines for 

projects are not 

yet known, but 

will be 

documented 

after 

investment 

funds are 

awarded

3.21.4

Task 3.21.4: 

Monitor project 

implementation 

by meeting with 

district leads on a 

bi-monthly basis 

to ensure 

implementation 

fidelity, set up 

data collection 

process with clear 

interim targets 

measures.

PreK-3rd Grade 

Systems 

Director

9/1/14 8/31/15
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3.21.5

Task 3.21.5:  

Update the Scope 

of Work with 

monitoring 

processes for 

awarded 

proposals.

PreK-3rd Grade 

Systems 

Director

9/1/14 8/31/15

3.21.6

Task 3.21.6: Data 

collection and 

reporting based on 

kindergarten 

readiness and 

improvement in 

early reading and 

math skills.
District PreK-

3rd Lead

9/1/14 8/31/15

3.21.7

Deliverable 

3.21.7: Action 

Plans for each 

project in round 

two.

District PreK-

3rd Lead

8/31/15 8/31/15

3.21.8

Milestone 3.21.8:  

Second round 

projects begin 

implementation, 

technical 

assistance 

provided to 

District PreK-3rd 

Teams. District PreK-

3rd Lead

8/31/15 8/31/15
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3.21.9

Deliverable 

3.21.9: 

Implementation 

Reports for each 

project in round 

one, including the 

necessary data 

and performance 

target 

information.

District PreK-

3rd Lead
8/31/15 8/31/15

3.22

Activity 3.22: 

Review and Select 

3rd Round 

Projects

PreK-3rd Grade 

Systems 

Director

4/5/15 7/30/15

3.22.1

Task 3.22.1: 

Review criteria 

and revise if 

necessary.

PreK-3rd Grade 

Technical Work 

Group

4/15/15 5/1/15 PM

Page 20



P3B

3.22.2

Task 3.22.2: 

Provide technical 

assistance to 

districts by 

collecting/answeri

ng questions, and 

providing 

individual 

assistance to 

districts teams 

upon request.

PreK-3rd Grade 

Systems 

Director

4/5/15 5/5/15

3.22.3

Task 3.22.3: 

Districts submit 

proposals with 

budget.

District PreK-

3rd Lead
4/5/15 5/5/15 PM

3.22.4
Task 3.22.4 

Screen proposals. 

PreK-3rd Grade 

Systems 

Director/Techni

cal Work Group

5/5/15 5/20/15 PM

3.22.5

Task 3.22.5: 

Select proposal 

finalists.  

PreK-3rd Grade 

Systems 

Director/Techni

cal Work Group

5/20/15 6/19/15
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3.22.6

Task 3.22.6: 

Submit proposal 

finalists and 

award 

recommendations 

to Executive 

Committee.

PreK-3rd Grade 

Systems 

Director

6/20/15 6/20/15 PM

3.22.7

Milestone 3.22.7: 

Executive 

Committee 

reviews award 

recommendations 

and makes 

decisions on 

funded projects.

Executive 

Committee
6/20/15 6/20/15 PM

P3B 

Contractual

3.22.8

Task 3.22.8: Draft 

and finalize 

contracts.

PreK-3rd Grade 

Systems 

Director/PreK-

3rd Grade 

Systems 

Program 

Specialist

6/20/15 7/20/15
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3.22.9

Task 3.22.9: 

Obtain signatures 

on contracts.

PreK-3rd Grade 

Systems 

Director/PreK-

3rd Grade 

Systems 

Program 

Specialist

6/20/15 7/20/15

3.22.10

Task 3.22.8: 

Provide technical 

assistance to 

proposals not 

receiving awards.

PreK-3rd Grade 

Systems 

Director

6/30/15 7/30/15

3.22.11

Milestone: 

3.22.9: Round 3 

projects awarded.

PreK-3rd Grade 

Systems 

Director

6/20/15 6/20/15

3.23

Activity 3.23: 

Implement 

Selected Projects 

Round 3

6/20/15 8/31/16
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3.23.1

Task 3.23.1 

Redevelop Action 

Plan based on 

highest needs 

schools, aligning 

district systems to 

be compatible 

with regional 

Framework and  

leveraging district-

driven efforts and 

funding 

Commitments.

District PreK-

3rd Lead
6/20/15 7/15/15

3.23.2

Task 3.23.2: 

Submit School 

Improvement Plan 

to Dept. of Ed.

RTT Project 

Director
8/1/15 8/1/15
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3.23.3

Task 3.23.3: 

Begin project 

implementation 

based on timelines 

outlined in 

awarded 

proposals.  

District PreK-

3rd Lead
9/1/15 8/31/16

Provide more 

detail once 

monitoring 

processes are 

established.  

Activities  and 

timelines for 

projects are not 

yet known, but 

will be 

documented 

after 

investment 

funds are 

awarded

3.23.4

Task 3.23.4: 

Monitor project 

implementation 

by meeting with 

district leads on a 

bi-monthly basis 

to ensure 

implementation 

fidelity, set up 

data collection 

process with clear 

interim targets 

measures.

PreK-3rd Grade 

Systems 

Director

9/1/15 8/31/16
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3.23.5

Task 3.23.5:  

Update the Scope 

of Work with 

monitoring 

processes for 

awarded 

proposals.

PreK-3rd Grade 

Systems 

Director

9/1/15 8/31/16

3.23.6

Task 3.23.6: Data 

collection and 

reporting based on 

kindergarten 

readiness and 

improvement in 

early reading and 

math skills.

District PreK-

3rd Lead
9/1/15 8/31/16

3.23.7

Milestone 3.23.7 

:Third round 

projects begin 

implementation, 

technical 

assistance 

provided to 

District PreK-3rd 

Teams.

District PreK-

3rd Lead
8/31/16 8/31/16
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3.23.8

Deliverable 

3.23.8: School 

Improvement 

Plans for each 

project in round 

3.

District PreK-

3rd Lead
8/31/16 8/31/16

3.23.9

Deliverable 

3.23.9: 

Implementation 

Reports for each 

project in round 

two including the 

necessary data 

and performance 

target 

information.

District PreK-

3rd Lead
8/31/16 8/31/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In 

Progress 

Status

Choose:
Ahead; On-

track; Off-

track; 

Immediate 

attn reqd

Notes

Dependent 

Activities

(in other projects)

Budget Reference

4.1 Activity 4.1:  Hire Project Manager 7/30/2013 9/25/2013

4.1.1 Task 4.1.1: Write Program Manager job description

PSESD Asst. Exec. Dir. IT 

Strategy & Planning,

PSESD Exec Dir HR

7/30/13 8/21/13

4.1.2 Task 4.1.2: Advertise Program Manager job opening

PSESD Asst. Exec. Dir. IT 

Strategy & Planning,

PSESD Exec Dir HR

8/21/13 9/4/13

4.1.3 Task 4.1.3: Screen Program Manager candidates

PSESD Asst. Exec. Dir. IT 

Strategy & Planning,

PSESD Exec Dir HR

9/4/13 9/6/13

4.1.4 Task 4.1.4: Interview Program Manager candidates

PSESD Asst. Exec. Dir. IT 

Strategy & Planning,

PSESD Asst Supt/CTO,

RTT-D Project Director,

PSESD Exec Dir HR

9/16/13 9/20/13

4.1.5 Task 4.1.5:  Hire Program Manager

PSESD Asst. Exec. Dir. IT 

Strategy & Planning,

PSESD Exec Dir HR

9/25/13 9/25/13

4.1.6 Milestone: Project Manager hired
PSESD Asst. Exec. Dir. IT 

Strategy & Planning
9/25/13 9/25/13

4.2
Activity 4.2: Select Digital Tool(s) to Personalize STEM 

Learning
4/15/13 1/10/14

4.2.1

Task 4.2.1: Query districts and community partners to 

identify appropriate representatives for advisory panel for 

this activity

Asst. Exec. Dir. IT Strategy & 

Planning, P4 Project Manager
4/15/13 5/31/13

Assemble a stakeholder group from across 

the region (including CBOs) for this and 

subsequent activities. 

4.2.2 Milestone: Advisory Panel Established
Asst. Exec. Dir. IT Strategy & 

Planning
5/31/13 5/31/13

Activities for Project 4

Grantee Name:  Puget Sound Educational Service District

Project 4: Expand the Effective Use of Digital STEM Tools

Project Goals/Desired Outcomes:  Our goal for this project is to equip all K-8 students in our high-need schools with standards-based adaptive STEM instructional tools to augment and further personalize foundational STEM 

instruction.

Narrative: This project meets the above goals through three strategies:  select digital tools to personalize STEM learning, support strong implementation, and analyze results and make course corrections to guide implementation. 

Key Goals & Performance Measures: Decreasing Achievement Gaps (Reading & Math);  % students in "Very Good" or "Exemplary" Schools; Washington State Math Assessment (4th - 8th Grades); 8th Grade Enrollment in Algebra 

or Higher; Washington State Science Assessment (5th & 8th Grades)

Changes to Performance Measures from Original Application:  Added Washington State Math Assessment (4th-8th Grades) and Washington State Science Assessment (5th & 8th Grades) because this project will directly impact 

math and science achievement in elementary and middle schools; removed Graduation Rate and Remediation Rate since these measures occur at the end of or after high school and we will therefore not see the impact of the grant on 

the indicators during the grant period; removed 9th Grade Suspensions & Expulsions because the focus of this grant is on academic achievement.

Cross-reference to other projects:  This project is closely aligned with Project 1 (Investment Fund for Teaching & Leading).
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In 

Progress 

Status

Choose:
Ahead; On-

track; Off-

track; 

Immediate 

attn reqd

Notes

Dependent 

Activities

(in other projects)

Budget Reference

4.2.3

Task 4.2.3: Conduct research to support tool selection and 

identify potential models of implementation, including 

engaging districts and youth providers, gathering input from 

ELL and math teachers, after-school tutoring providers and 

parents of ELL students.

Asst. Exec. Dir. IT Strategy & 

Planning, Project Manager
5/1/13 8/31/13

Identify schools using tools, and examine 

different implementation models. Include 

data analysis of current projects.

4.2.4
Task 4.2.4:  Receive guidance from Executive Committee on 

tool selection
Executive Committee 8/1/13 9/30/13

PM

4.2.5
Task 4.2.5: Develop specifications for solicitation, including 

costs for training and support

Project Manager, with Advisory 

panel, Washington Learning 

Source Director

8/1/13 9/30/13

4.2.6 Deliverable: Specifications set for RFP

Asst. Exec. Dir. IT Strategy & 

Planning and P4 Project Manager, 

with Advisory panel

9/30/13 9/30/13

4.2.7

Task 4.2.7: Executive Committee approves and issues 

Request for Proposals (RFP) and specifications for digital 

STEM tools

Executive Committee, Project 

Manager,  Washington Learning 

Source Director

10/15/13 10/15/13

PM

4.2.8 Deliverable: RFP issued

Asst. Exec. Dir. IT Strategy & 

Planning and P4 Project Manager, 

Washington Learning Source 

Director

10/15/13 10/15/13

4.2.9
Task 4.2.9: Host information sessions for potential bidders, 

develop addendums to RFP as needed

Asst. Exec. Dir. IT Strategy & 

Planning and P4 Project Manager, 

Washington Learning Source 

Director

10/15/13 11/15/13

4.2.10

Task 4.2.10: Proposal application window closes and 

screening begins with selection committee representing 

districts and  community partners

Project Manager, Selection Team, 

Washington Learning Source 

Director, District Curriculum 

Leaders

11/15/13 12/2/13

4.2.11
Task 4.2.11:  Selection committee agrees on finalist 

proposals

Project Manager, with Selection 

Team, Washington Learning 

Source Director

12/2/13 12/6/13

4.2.12
Task 4.2.12:  Selection committee submits finalist award 

recommendations to Executive Committee

Project Manager, with Selection 

Team, Washington Learning 

Source Director

12/6/13 12/6/13

4.2.13 Task 4.2.13:  Executive Committee approves finalists.

Project Manager, with Selection 

Team, Washington Learning 

Source Director

12/6/13 12/6/13

4.2.14 Deliverable: Contract(s) awarded for digital STEM software

Project Manager, with Selection 

Team, Washington Learning 

Source Director

12/16/13 12/16/13

4.2.15
Task 4.2.15: Execute implementing agreements with vendors 

and districts.

Executive Committee, Project 

Manager, Washington Learning 

Source Director

12/16/13 1/10/14

4.3 Activity 4.3: Support Strong Implementation 6/1/13 12/31/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In 

Progress 

Status

Choose:
Ahead; On-

track; Off-

track; 

Immediate 

attn reqd

Notes

Dependent 

Activities

(in other projects)

Budget Reference

4.3.1
Task 4.3.1 Request information from districts as to their 

priority for sequence of implementation

Advisory panel/P4 Project 

Manager/Asst. Exec. Dir. IT 

Strategy & Planning

6/1/13 8/31/13

4.3.2
Task 4.3.2 Request information from youth providers who 

would like to participate

Advisory panel/P4 Project 

Manager/Asst. Exec. Dir. IT 

Strategy & Planning

6/1/13 8/14/13

4.3.3
Task 4.3.3: Develop process for placing participating schools 

into cohorts and prioritizing hardware funding

Advisory panel/P4 Project 

Manager/Asst. Exec. Dir. IT 

Strategy & Planning

8/14/13 9/1/13

Rollout will build on work already 

complete in districts yet move the region 

forward together. 

4.3.4

Task 4.3.4:  Establish a framework for cross-partner 

professional learning about digital STEM tool 

implementation

Advisory panel/P4 Project 

Manager/Asst. Exec. Dir. IT 

Strategy & Planning

9/16/13 10/11/13

4.3.5
Task 4.3.5: Implement technical requirements to establish 

initial platform(s) (accounts, reports, etc)
District Technical Staff 10/11/13 12/31/13

4.3.6

Task 4.3.6: Districts identify Digital STEM Tool Coaches 

who will be trained to support implementation in schools and 

partner community-based organization locations.

District Curriculum staff 12/15/13 12/31/13

Other professional  

development 

activities funded 

through P1 will be 

integrated where 

applicable

4.3.7 Milestone: Digital STEM Tool  Coaches positions created District Curriculum Staff 12/6/13 12/6/13

4.3.8 Task 4.3.8: Train Digital STEM Coaches
P4 Project Manager and District 

Curriulum Staff
1/6/14 1/24/14

4.3.9 Task 4.3.9: Establish Training Schedule

Digital STEM Tool Coaches and 

District Curriculum Staff/Project 

Manager

10/1/13 1/10/14

4.3.10
Task 4.3.10: Construct access plan for in-school computer 

availability for students

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff

10/1/13 1/10/14

4.3.11
Task 4.3.11: Develop plans for access by students working 

with community partners outside of the school day

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff, Community 

Partners

10/1/13 1/10/14

4.3.12 Task 4.3.12 Introductory training programs developed.
P4 Project Manager, Digital 

STEM Tool  Coaches
12/15/13 1/24/14

4.3.13
Task 4.3.13: Introductory teacher training in the use of digital 

tools in first cohort schools

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff, Community 

Partners

1/27/14 3/3/14

4.3.14 Milestone: Training for classroom teachers begins
P4 Project Manager, Digital 

STEM Tool  Coaches
1/27/14 1/27/14

4.3.15
Task 4.3.15: In-depth training for school-level leads of first 

cohort 
Digital STEM Tool Coaches 1/27/14 3/3/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In 

Progress 

Status

Choose:
Ahead; On-

track; Off-

track; 

Immediate 

attn reqd

Notes

Dependent 

Activities

(in other projects)

Budget Reference

4.3.16
Milestone: All teachers in participating cohort 1 schools 

finished with initial training

P4 Project Manager, Digital 

STEM Tool  Coaches
3/3/14 3/3/14

4.3.17
Task 4.3.17: Begin implementation of digital STEM tool(s) 

in first cohort of schools.

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff, Community 

Partners

2/3/14 3/3/14

4.3.18
Milestone: Digital STEM tool(s) implemented in all first 

cohort schools. 

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff, Community 

Partners

3/3/14 3/3/14

4.3.19

Task 4.3.19: Coaches visit classrooms to answer teacher 

questions, provide just-in-time training, and check on 

program implementation 

Digital STEM Tool Coaches and 

District Curriculum Staff
2/7/14 6/1/14

4.3.20
Task 4.3.20: Develop survey measuring use of digital STEM 

tools.

P4 Project Manager, Digital 

STEM Tool  Coaches
3/3/14 4/1/14

4.3.21
Task 4.3.21: Administer survey measuring use of digital 

STEM tools.

P4 Project Manager, Digital 

STEM Tool  Coaches
4/1/14 5/1/14

4.3.22
Deliverable: Survey gauging level of use of digital STEM 

tools completed by Cohort 1 schools.
P4 Project Manager 5/1/14 5/1/14

4.3.23
Task 4.3.23: Implementation team meets to reflect and 

discuss implementation adjustments

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff, Community 

Partners, PSESD Staff

4/1/14 6/31/14
Includes report and data from Activities 

4.4.6 through 4.4.8 below

4.3.24
Task 4.3.24: Review implementation and survey results and  

modify professional development and curricular support.

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff, Community 

Partners, PSESD Staff

6/30/14 8/1/14
Includes report and data from Activities 

4.4.6 through 4.4.8 below

4.3.25

Task 4.3.25: Host a regional meeting to review and adjust 

practices in schools currently implementing Digital STEM 

Tools.

Digital STEM Tool Coaches and 

PSESD staff
6/30/14 8/31/14

4.3.26
Task 4.3.26: Implementation of tool(s) and training for 

second cohort.

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff

9/1/14 12/31/14
Repeat the implementation cycle used for 

Cohort 1, starting with Task 4.3.1

4.3.27
Task 4.3.27: Implementation of tool(s) and training for third 

cohort.

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff

9/1/15 12/31/15
Repeat the implementation cycle used for 

Cohort 1, starting with Task 4.3.1

4.3.28
Task 4.3.28: Implementation of tool(s) and training for fourth 

cohort.

Digital STEM Tool Coaches and 

District Curriculum Staff, District 

Technical Staff

9/1/16 12/31/16
Repeat the implementation cycle used for 

Cohort 1, starting with Task 4.3.1

4.4
Activity 4.4: Analyze Results and Make Course Corrections 

to Guide Implementation
8/1/13 8/15/16

Look at models proposed in ED report 

Expanding Evidence Approaches for 

Learning in a Digital World
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In 

Progress 

Status

Choose:
Ahead; On-

track; Off-

track; 

Immediate 

attn reqd

Notes

Dependent 

Activities

(in other projects)

Budget Reference

4.4.1
Task 4.4.1 Identify student performance, professional 

development and implementation metrics

Advisory panel, P4Project 

Manager, Asst. Exec. Dir. IT 

Strategy & Planning

8/1/13 10/15/13

These are in addition to the measures 

described in the proposal to allow for 

formative feedback. These include 

ongoing student performance and time in 

the system (including out-of-school), the 

training teachers are receiving, and the 

pace with which the  tools are being 

integrated into instruction. 

4.4.2 Task 4.4.2: Develop evaluation methodology

Advisory panel, Digital STEM 

Tool Coaches, P4 Project 

Manager

10/1/13 12/15/13

4.4.3 Milestone: Evaluation critiera and methodology established.

Advisory panel, Digital STEM 

Tool Coaches, P4 Project 

Manager

12/15/13 12/15/13

4.4.4

Task 4.4.4: Incorporate data collection and reporting 

elements in each vendor contract with each district and youth 

service provider MOU.

P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
10/15/13 1/10/14

Identifies what data is being collected and 

how frequently is data being sent, whether 

from vendor, school, district, or CBO.  

4.4.5

Task 4.4.5: Develop a data analysis plan for reporting early 

results to Executive Committee and to district staff involved 

in implementation.

Advisory panel, Digital STEM 

Tool Coaches, P4 Project 

Manager, Asst. Exec. Dir. IT 

Strategy & Planning

8/1/13 10/15/13

This is formative reporting to inform 

instruction, professional development, and 

overall implementation.

4.4.6 
Task 4.4.6: Establish format and data to include in quarterly 

updates for the Executive Committee

P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
8/1/13 10/15/13

4.4.7
Deliverable:  Quarterly update for Executive Committee 

(including proposed format for subsequent reports)

P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
9/30/13 9/30/13

4.4.8 Deliverable:  Quarterly update for Executive Committee
P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
12/31/13 12/31/13

4.4.9 Deliverable:  Quarterly update for Executive Committee
P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
3/31/14 3/31/14

4.4.10

Task 4.4.10: Anaylze assessment data and other evidence and 

develop implementation report with recommendations for 

program revision

Advisory panel, Digital STEM 

Tool Coaches, P4 Project 

Manager, Asst. Exec. Dir. IT 

Strategy & Planning

6/1/14 6/30/14

4.4.11
Deliverable:  First year implementation report with 

recommendations to Executive  Committee

Advisory panel, P4  Project 

Manager
6/30/14 6/30/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)
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Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In 
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Ahead; On-

track; Off-

track; 

Immediate 

attn reqd

Notes

Dependent 
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(in other projects)

Budget Reference

4.4.12

Milestone: Recommendations for revision of instructional 

support based on program evaluation and survey results are 

ready

Advisory panel, Asst. Exec. Dir. 

IT Strategy & Planning, P4 

Project Manager, Digital STEM 

Tool  Coaches, Asst. Exec. Dir. 

IT Strategy & Planning

6/30/14 6/30/14

4.4.13
Task 4.4.13: Revision of implementation plans for second 

cohort of schools

Advisory panel, Asst. Exec. Dir. 

IT Strategy & Planning, P4 

Project Manager, Digital STEM 

Tool  Coaches, Asst. Exec. Dir. 

IT Strategy & Planning

7/1/14 8/15/14

4.4.14 Deliverable:  Quarterly update for Executive Committee
P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
9/30/14 9/30/14

4.4.15 Deliverable:  Quarterly update for Executive Committee
P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
12/31/14 12/31/14

4.4.16 Deliverable:  Quarterly update for Executive Committee
P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
3/31/15 3/31/15

4.4.17

Task 4.4.17: Anaylze assessment data and other evidence and 

develop implementation report with recommendations for 

program revision

Advisory panel, Digital STEM 

Tool Coaches, P4 Project 

Manager, Asst. Exec. Dir. IT 

Strategy & Planning

6/1/15 6/30/15

4.4.18
Deliverable:  Second year implementation report with 

recommendations to Executive  Committee

Advisory panel, P4  Project 

Manager
6/30/15 6/30/15

4.4.19

Milestone: Recommendations for revision of instructional 

support based on program evaluation and survey results are 

ready

Advisory panel, Asst. Exec. Dir. 

IT Strategy & Planning, P4 

Project Manager, Digital STEM 

Tool  Coaches, Asst. Exec. Dir. 

IT Strategy & Planning

6/30/15 6/30/15

4.4.20
Task 4.4.20: Revision of implementation plans for third 

cohort of schools

Advisory panel, Asst. Exec. Dir. 

IT Strategy & Planning, P4 

Project Manager, Digital STEM 

Tool  Coaches, Asst. Exec. Dir. 

IT Strategy & Planning

6/30/15 8/15/15

4.4.21 Deliverable:  Quarterly update for Executive Committee
P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
9/30/15 9/30/15

4.4.22 Deliverable:  Quarterly update for Executive Committee
P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
12/31/15 12/31/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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(mm/dd/yy)

End Date  
(mm/dd/yy)
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Dependent 
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(in other projects)

Budget Reference

4.4.23 Deliverable:  Quarterly update for Executive Committee
P4 Project Manager, Asst. Exec. 

Dir. IT Strategy & Planning
3/31/16 3/31/16

4.4.24

Task 4.4.24: Anaylze assessment data and other evidence and 

develop implementation report with recommendations for 

program revision

Advisory panel, Digital STEM 

Tool Coaches, P4 Project 

Manager, Asst. Exec. Dir. IT 

Strategy & Planning

6/1/16 6/30/16

4.4.25
Deliverable:  Third year implementation report with 

recommendations to Executive  Committee

Advisory panel, P4  Project 

Manager
6/30/16 6/30/16

4.4.26

Milestone: Recommendations for revision of instructional 

support based on program evaluation and survey results are 

ready

Advisory panel, Asst. Exec. Dir. 

IT Strategy & Planning, P4 

Project Manager, Digital STEM 

Tool  Coaches, Asst. Exec. Dir. 

IT Strategy & Planning

6/30/16 6/30/16

4.4.27
Task 4.4.27: Revision of implementation plans for fourth 

cohort of schools

Advisory panel, Asst. Exec. Dir. 

IT Strategy & Planning, P4 

Project Manager, Digital STEM 

Tool  Coaches, Asst. Exec. Dir. 

IT Strategy & Planning

6/30/16 8/15/16

P4 Page 7



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

 5.1

Activity 5.1:Establish a technical Work Group consisting of school district 

representatives, Workforce Development Council of Seattle King County 

representative, and community-based organizations representatives to work in 

partnership with the South King County STEM Network and Washington 

STEM to implement a regional career awareness and exploration system.

4/15/13 8/31/13

5.1.1

Task 5.1.1: Identify representatives from districts and community partners, 

including WA STEM and the South King County STEM Network, to provide 

input and guide the work associated with Project 5. From this point forward, 

this group will be referred to as Work Group.

STEM Network, Washington 

STEM leadership, Community 

Network Steering Committee

4/15/13 6/1/13

5.1.2 Task 5.1.2: Draft Project Coordinator job description and hire Coordinator. Project Director 4/15/13 7/31/13

The coordinator will support the cross-district team, 

coordinate with Projects 2 and 6 and Commitment 5 

personnel, reach out to career awareness and exploration 

student tool vendors, work closely with Workforce 

Development Council of Seattle/King County and lead 

outreach to business and professional associations 

concerning student mentoring, career awareness and 

career exploration opportunities

P5 -- 

Personnel, 

Fringe 

Benefits, & 

Travel

5.1.3 Task 5.1.3: Convene Work Group and develop shared goals and outcomes.
Project Coordinator, Work 

Group
4/15/13 8/31/13

Developing shared goals and outcomes creates mutual 

accountability for all stakeholders of this project.

5.1.4
Deliverable: Project 5 Work Group developed and shared goals and 

outcomes identified

Project Coordinator, Work 

Group 8/31/13
8/31/13

5.2

Activity 5.2: In collaboration with the STEM Network, develop Request for 

Qualifications (RFQ) Process and Procedures for the selection of and plan to 

create a career awareness and career exploration field guide to serve as a guide 

for the development of a regional system supporting students in deepening 

their knowledge of potential careers and work based learning experiences 

during their K-12 educational experience. 

7/15/13 11/1/13

Activities for Project 5 

Grantee Name:  Puget Sound Educational Service District

Project 5:  Create a Regional System for Career Awareness and Exploration

Project Goals/Desired Outcomes: To equip students with increased knowledge and skills to make informed plans and decisions about careers and the education and training pathways for achieving their career goals.

Narrative: This project invests in digital career exploration tools and creates a region-wide system for linking students and career exploration opportunities.  This approach will equip students with more knowledge to better inform their plans for courses, college and career.  

A regional system will be put in place linking high school students with local employers and practitioners who offer career development opportunities, job shadows, internships, and mentoring.  This system will serve as a "STEM business-education exchange program." 

Key Performance Measures: Student Motivation & Engagement Survey

Cross-reference to other projects:  Project 6, Commitment 5



Activities for Project 5 

Grantee Name:  Puget Sound Educational Service District

Project 5:  Create a Regional System for Career Awareness and Exploration

Project Goals/Desired Outcomes: To equip students with increased knowledge and skills to make informed plans and decisions about careers and the education and training pathways for achieving their career goals.

Narrative: This project invests in digital career exploration tools and creates a region-wide system for linking students and career exploration opportunities.  This approach will equip students with more knowledge to better inform their plans for courses, college and career.  

A regional system will be put in place linking high school students with local employers and practitioners who offer career development opportunities, job shadows, internships, and mentoring.  This system will serve as a "STEM business-education exchange program." 

Key Performance Measures: Student Motivation & Engagement Survey

Cross-reference to other projects:  Project 6, Commitment 5

5.2.1 Task 5.2.1: Create criteria and components of field guide.
Project Coordinator, Work 

Group
7/15/13 8/15/13

A field guide will serve as a guide for the development of 

the regional system for career awareness and exploration. 

We envision this document providing research finding 

regarding best practices as well as regional resources 

associated with the development of a regional career 

awareness and exploration system.  The field guide will 

also serve as an implementation guide as we prepare to 

pilot and rollout our regional system beginning in the fall 

of 2014. Puget Sound Educational Service District does 

not have the background and capacity to create a career 

awareness and exploration field guide; therefore, we will 

seek an external organization with a background in 

internships, mentorship and professional exchange 

programs to serve as developers of the field guide.

Contract for 

design of 

regional 

system and 

online tools 

to support 

career 

awareness 

and 

exploration

5.2.2
Task 5.2.2: Create criteria for identifying seven organizations to contact to 

determine their capacity to respond to the RFQ

Project Coordinator, Work 

Group
7/16/13 8/15/13

5.2.3
Task 5.2.3: Create criteria for selecting organization that will create a career 

awareness and career exploration field guide

Project Coordinator, Work 

Group
7/22/13 8/15/13

5.2.4
Task 5.2.4: Contact identified seven organizations and determine their capacity 

to develop the a career awareness and career exploration field guide.

Project Coordinator, Work 

Group
8/15/13 9/1/13

5.2.5
Task 5.2.5: Utilized established selection criteria to select qualified 

organization

Project Coordinator, Work 

Group
9/2/13 9/10/13

5.2.6
Task 5.2.6: Provide PSESD business office with selected organization and 

attain approval for the creation of a contract with said organization
Project Coordinator 9/10/13 9/15/13

5.2.7

Task 5.2.7: Establish a contract with selected organization outlining the field 

guide components, progress monitoring plan and timeline for completion and 

submission of field guide

Project Coordinator, Work 

Group
9/15/13 9/20/13

5.2.8
Task 5.2.8: Monitor progress of field guide with weekly meetings established 

with selected organization

Project Coordinator, Selected 

Organization
9/20/13 11/1/13

5.2.9
Task 5.2.9: Field guide finalized and submitted to project coordinator for final 

approval
Project Coordinator 10/15/13 11/1/13

5.2.10 Deliverable: Career awareness and career exploration field guide Project Coordinator 11/1/13 11/1/13

5.3
Activity 5.3: In collaboration with the STEM Network, conduct needs 

assessment in each Consortium district.
10/15/13 1/1/14

With a field guide developed, we will know what we 

need to assess within our districts and schools in order to 

determine what is occurring and what is the current 

capacity for engaging students in career awareness and 

exploration. In conjunction with the field guide, the 

assessment data will be used to determine what the 

regional system will need look like and where we will 

initially pilot the system.  

5.3.1
Task 5.3.1: Determine digital career awareness and exploration tools and 

programs currently in use in each district in grades 3-12.

Project Coordinator, Work 

Group
10/15/13 1/1/14

5.3.2
Task 5.3.2: Determine need for supplementing existing tools and programs in 

use in each district in grades 3-12. 

Project Coordinator, Work 

Group
10/1/13 1/1/14

5.3.3
Task 5.3.3: Determine systems in place within each district that link students 

to career exploration opportunities.

Project Coordinator, Work 

Group
10/1/13 1/1/14



Activities for Project 5 

Grantee Name:  Puget Sound Educational Service District

Project 5:  Create a Regional System for Career Awareness and Exploration

Project Goals/Desired Outcomes: To equip students with increased knowledge and skills to make informed plans and decisions about careers and the education and training pathways for achieving their career goals.

Narrative: This project invests in digital career exploration tools and creates a region-wide system for linking students and career exploration opportunities.  This approach will equip students with more knowledge to better inform their plans for courses, college and career.  

A regional system will be put in place linking high school students with local employers and practitioners who offer career development opportunities, job shadows, internships, and mentoring.  This system will serve as a "STEM business-education exchange program." 

Key Performance Measures: Student Motivation & Engagement Survey

Cross-reference to other projects:  Project 6, Commitment 5

5.3.4
Deliverable: Asset map of each district's career awareness and exploration 

tools and programs

Project Coordinator, Work 

Group 1/1/14
1/1/14

5.4

Activity 5.4:  In partnership with the STEM Network, develop Request for 

Proposals (RFP) Process and Procedures for the selection of a system to 

support students in exploring career opportunities and links students with adult 

mentors.

1/1/14 6/1/14

Once the field guide is completed along with the data 

from the needs assessment of Consortium districts 

concerning their career awareness and career exploration 

systems and capacity, we will need to identify a vendor 

who will develop a regional system to support students in 

exploring career opportunities and links students with 

adult mentors.

5.4.1 Task 5.4.1:  Determine process for reviewing and selecting proposals
Project Coordinator, Work 

Group
1/1/14 3/31/14

5.4.2
Task 5.4.2: Develop RFP application that aligns with the career awareness and 

career exploration field guide.

Project Coordinator, Work 

Group
2/24/14 4/15/14

5.4.3 Task 5.4.3: Create RFP scoring guide
Project Coordinator, Work 

Group
2/24/14 4/15/14

5.4.4 Task 5.4.4: Determine calendar for submitting and reviewing proposals
Project Coordinator, Work 

Group
4/1/14 5/15/14

5.4.5 Task 5.4.5: Publicize final versions of RFP and scoring guide Project Coordinator 5/15/14 6/1/14

5.4.6
Deliverable: Request for Proposal application, scoring rubric and calendar 

developed

Project Coordinator, Work 

Group
6/1/14 6/1/14

5.5 Activity 5.5: Review and select proposals 7/1/2014 10/1/2014

5.5.1 Task 5.5.1: Vendors submit proposals 
Project Coordinator, Work 

Group
7/1/14 8/1/14

5.5.2 Task 5.5.2: Screen proposals
Project Coordinator, Work 

Group
8/1/14 8/15/14

5.5.3 Task 5.5.3: Select finalist proposals
Project Coordinator, Work 

Group
8/15/14 8/30/14

5.5.4
Task 5.5.4:  Provide PSESD business office with winning proposal and attain 

approval for the creation of a contract with said organization
Project Coordinator 8/30/14 9/5/14

5.5.5 Task 5.5.5: Select and award proposals
Project Coordinator, Work 

Group
9/5/15 9/15/14

5.5.6 Task 5.5.6: Draft and finalize contracts
Project Coordinator, Work 

Group
9/15/14 10/1/14

5.5.7
Milestone: Identified system that connects students with employers providing 

internship, job shadow and mentoring opportunities

Project Coordinator, Work 

Group
10/1/14 10/1/14

5.6

 Activity 5.6: Pilot regional system that connects middle and high schools 

students with employers providing internships, job shadows and mentoring 

opportunities.

10/1/14 12/31/14

5.6.1
Task 5.6.1: Determine systems in place within each district that connect 

students and the STEM industry
Project Coordinator 10/1/14 12/31/14 Project 6

5.6.2
Task 5.6.2: Ensure middle and high school advisors and counselors are trained 

on the use of the regional system through Project 6 
Project Coordinator 10/1/14 12/31/14

Contractual 

Services

5.6.3 Task 5.6.3: Deploy regional system in middle and high schools
Project Coordinator, Work 

Group
10/1/14 12/31/14

5.6.4 Task 5.6.4: Monitor and adjust support for and implementation of system 
Project Coordinator, Work 

Group
1/1/15 3/31/15

5.6.5 Deliverable: System deployed to middle and high schools
Project Coordinator, Work 

Group 12/31/14 12/31/14



Activities for Project 5 

Grantee Name:  Puget Sound Educational Service District

Project 5:  Create a Regional System for Career Awareness and Exploration

Project Goals/Desired Outcomes: To equip students with increased knowledge and skills to make informed plans and decisions about careers and the education and training pathways for achieving their career goals.

Narrative: This project invests in digital career exploration tools and creates a region-wide system for linking students and career exploration opportunities.  This approach will equip students with more knowledge to better inform their plans for courses, college and career.  

A regional system will be put in place linking high school students with local employers and practitioners who offer career development opportunities, job shadows, internships, and mentoring.  This system will serve as a "STEM business-education exchange program." 

Key Performance Measures: Student Motivation & Engagement Survey

Cross-reference to other projects:  Project 6, Commitment 5

5.7

Activity 5.7: In collaboration with the STEM Network, develop Request for 

Proposals (RFP) Process and Procedures for the selection of digital career 

awareness and exploration tools and programs to meet the needs of districts.

1/1/14 3/15/14 Contractual

5.7.1 Task 5.7.1:  Determine process for reviewing and selecting proposals
Project Coordinator, Work 

Group
1/1/14 1/31/14

5.7.2
Task 5.7.2: Develop RFP application that aligns with the career awareness and 

career exploration field guide.

Project Coordinator, Work 

Group
1/15/14 2/15/14

5.7.3 Task 5.7.3: Create RFP scoring guide
Project Coordinator, Work 

Group
1/15/14 2/15/14

5.7.4 Task 5.7.4: Determine calendar for submitting and reviewing proposals
Project Coordinator, Work 

Group
1/15/14 2/15/14

5.7.5 Task 5.7.5: Publicize final versions of RFP and scoring guide Project Coordinator 2/15/14 3/15/14

5.7.6
Deliverable: Request for Proposal application, scoring rubric and calendar 

developed

Project Coordinator, Work 

Group
3/15/14 3/15/14

5.8 Activity 5.8: Review and select proposals 2/16/2014 6/15/2014

5.8.1 Task 5.8.1: Vendors submit proposals 
Project Coordinator, Work 

Group
2/16/14 4/1/14

5.8.2 Task 5.8.2: Screen proposals
Project Coordinator, Work 

Group
4/1/14 5/1/14

5.8.3 Task 5.8.3: Select finalist proposals
Project Coordinator, Work 

Group
5/2/14 5/9/14

5.8.4 Task 5.8.4: Select and award proposals
Project Coordinator, Work 

Group
5/12/14 5/16/14

5.8.5 Task 5.8.5: Draft and finalize contracts
Project Coordinator, Work 

Group
5/13/14 6/15/14

5.8.6
Milestone: Identified tools and programs that supports career awareness and 

exploration tools of students grades 3-12.

Project Coordinator, Work 

Group
6/15/14 6/15/14

5.9
Activity 5.9: Make available selected digital career awareness and exploration 

tools and programs to the region to serve students in grades 3-12.
4/1/14 8/30/14

5.9.1 Task 5.9.1: Determine schedule for roll out of tools and programs.
Project Coordinator, Work 

Group
4/1/14 6/15/14

5.9.2
Task 5.9.2: Agree on content of training with vendor of selected tool and 

programs

Project Coordinator, 

Tool/Program Vendor
6/15/14 7/1/14

5.9.3
Task 5.9.3: Provide professional development to districts and community 

partners online as needed to fully implement tools and programs.

Project Coordinator, 

Tool/Program Vendor
7/1/14 8/30/14 Project 6

5.9.4
Deliverable: Established menu of career awareness and exploration tools and 

programs available for district to use with students grades 3-12

Project Coordinator, Work 

Group
8/30/14 8/30/14

5.10
Activity 5.10: Expand business and industry support of student career 

awareness and exploration
2/1/14 8/31/14

5.10.1
Task 5.10.1: Engage in outreach activities to local businesses to increase and 

align their level of support of student career awareness and exploration 
Project Coordinator 2/1/14 5/1/14

5.10.2 Task 5.10.2: Link willing local business with school districts Project Coordinator 6/1/14 8/1/14

5.10.3
Task 5.10.3: Continue outreach to local businesses in order to identify and 

increase the career exploration opportunities available to students
Project Coordinator 6/1/14 8/31/14

5.10.4 Deliverable: Brief of research and evaluation findings with recommendations
Project Coordinator 8/31/14

8/31/14



Activities for Project 5 

Grantee Name:  Puget Sound Educational Service District

Project 5:  Create a Regional System for Career Awareness and Exploration

Project Goals/Desired Outcomes: To equip students with increased knowledge and skills to make informed plans and decisions about careers and the education and training pathways for achieving their career goals.

Narrative: This project invests in digital career exploration tools and creates a region-wide system for linking students and career exploration opportunities.  This approach will equip students with more knowledge to better inform their plans for courses, college and career.  

A regional system will be put in place linking high school students with local employers and practitioners who offer career development opportunities, job shadows, internships, and mentoring.  This system will serve as a "STEM business-education exchange program." 

Key Performance Measures: Student Motivation & Engagement Survey

Cross-reference to other projects:  Project 6, Commitment 5

5.11
 Activity 5.11: Rollout regional system that connects education and industry in 

all consortium schools
9/1/15 12/26/16

5.11.1
Task 5.11.1: Determine systems in place within each district that connect 

students and the STEM industry.

Project Coordinator, Work 

Group
9/1/15 12/1/15

5.11.2
Task 5.11.2: Ensure district personnel including counselors are trained to 

support student use of system through Project 6
Project Coordinator 10/1/15 12/31/15

Middle and high school advisors and counselors will 

need support and guidance on how to use the regional 

system that connects students with career awareness and 

exploration opportunities.

Project 6

5.11.3 Task 5.11.3: Rollout regional system to half of Consortium schools
Project Coordinator, Work 

Group
1/1/16 3/31/16

5.11.4 Task 5.11.4: Rollout regional system to all Consortium schools
Project Coordinator, Work 

Group
4/1/16 6/30/16

Rollout continues through end of school year and is 

repeated in following year.

5.11.5

Task 5.11.5: In collaboration with Workforce Development Council, STEM 

Network and Washington STEM, outreach to employers and professional 

associations to participate in the regional system by providing industry data 

and opportunities for students.

Project Coordinator, Work 

Group
9/1/16 12/26/16

Contract to 

support 

outreach 

efforts to 

business 

community

5.11.6

Deliverable: Identified process to connect students with employer and 

professional association career awareness and career exploration 

opportunities

Project Coordinator, Work 

Group

12/26/16 12/26/16



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)

Status 

Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:

Ahead; On-track; 

Off-track; 

Immediate attn 

needed

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

6.1  Activity 6.1: Hire Project Management RTT Director 4/1/13 6/30/13

6.1.1
Task: Develop scope of work for College & Career Readiness Project 

Manager
RTT Director 4/1/13 6/30/13

Personnel & 

Fringe 

Benefits

6.1.2
Task: Create job description for College & Career Readiness Project 

Manager
RTT Director 4/1/13 6/30/13

6.1.3 Task: Initiate recruitment and application process for Project Manager RTT Director 4/1/13 6/30/13

6.1.4 Milestone:  Project manager is hired RTT Director 6/30/13 6/30/13
Start date set 

for 8/19/13.

6.2
 Activity 6.2: Align and integrate Project 6 with regional work and 

other RTT projects and commitments 

College & Career Readiness 

Project Manager
8/1/13 10/31/13

6.2.1

Task: Align project 6 with early warning indicators/dropout 

prevention and systems of intervention across the district consortium 

and region

RTT Director, College & Career 

Readiness Project Manager
8/1/13 10/31/13

Project 5 career 

exploration, 

Project 7 effective 

course 

planning/correctio

n, Commitment 5, 

High School and 

Beyond Plan 

implementation 

and regional early 

6.2.2
Task: Align key project actions/tasks across grant projects 2, 5, 7 and 

8 

RTT Director, College & Career 

Readiness Project Manager
8/1/13 10/31/13

6.2.3
Task: Ensure commitment 5 is integrated and foundational in all key 

activities and tasks 

RTT Director, College & Career 

Readiness Project Manager
8/1/13 10/31/13

Commitment 5, 

High School and 

Beyond Plan 

Implementation

6.2.4 Milestone: Stay Strong projects and commitments fully aligned
College & Career Readiness 

Project Manager
10/31/13 10/31/13

6.3 Activity 6.3: Secure technical assistance to support Project 6 RTT Director 5/1/13 7/31/13

6.3.1 Task: Create a scope of work defining technical assistance needs RTT Director 5/1/13 7/31/13
Contractual: 

T/A Contract

6.3.2
Task: Identify technical advisor that meets needs and develop a 

contract
RTT Director 5/1/13 7/31/13

6.3.3 Task: Gain Executive Committee approval of the contract
RTT Director and Executive 

Committee
5/1/13 7/31/13

6.3.4
Milestone: Technical advisor contract signed with start date of 

8/1/13
RTT Director 7/31/13 7/31/13

6.4

Activity 6.4: Form Project 6 advisory team of school/district staff, 

college access networks and Road Map partners and begin planning 

summer High School & Beyond Leadership Institute to inform Project 

6 planning

Technical Advisor 5/1/13 7/31/13

6.4.1 Task: Set a regular meeting schedule for advisory meetings
RTT Director, Technical Advisor 

and Advisory Team 
5/1/13 7/31/13

6.4.2
Task: Work with districts to recruit counselor/district staff teams and 

Road Map partners to participate in Leadership Institute

Advisory Team, Technical 

Advisor, college access networks
5/1/13 7/31/13

6.4.3
Task: Design Leadership Institute agenda, including planning 

activities and speakers

Advisory Team, Technical 

Advisor, college access networks
5/1/13 7/31/13

6.4.4 Milestone: Advisory Team formed Technical Advisor 5/1/13 5/1/13

6.5
Activity 6.5: Convene stakeholders in a summer High School & 

Beyond Leadership Institute to inform Project 6 planning
Technical Advisor 8/1/13 10/31/13

6.5.1
Task: Solicit feedback for professional development series and 

counselor assistant components of Project 6

Technical Advisor, College & 

Career Readiness Project Manager  

and Advisory Team,  college access 

networks and providers and 

community based organizations 

8/1/13 10/31/13

6.5.2

Task: Conduct an inventory of what is currently happening across 

districts with middle/high school advising (6th grade through high 

school) 

Technical Advisor, College & 

Career Readiness Project Manager  

and Advisory Team 

8/1/13 10/31/13

6.5.3
Task: Work with Leadership Institute participants to create a 6th 

grade through 13th year regional timeline.

Technical Advisor, College & 

Career Readiness Project Manager  

and Advisory Team 

8/1/13 10/31/13

6.5.4

Task: Identify both individual district and regional expectations for 

advising and guidance system improvements aligned with project 

performance measures and deliverables

Technical Advisor, College & 

Career Readiness Project Manager  

and Advisory Team 

8/1/13 10/31/13

6.5.5 Deliverable: Leadership Institute held Technical Advisor 8/8/13 8/8/13

6.6

Activity 6.6: Using feedback and planning gathered during High 

School & Beyond Leadership Institute, create a middle and high 

school advising timeline and guidance service delivery model

College & Career Readiness 

Project Manager
8/1/13 12/31/13

6.6.1

Task: Gather any additional input or information necessary to inform 

the creation of a middle and high school advising timeline and service 

delivery model

College & Career Readiness 

Project Manager, Advisory Team, 

Technical Advisor 

8/1/13 10/31/13

6.6.2

Task: Collaborate with college access networks and providers to 

identify project gaps and leverage resources and funds across college 

access networks/providers  

College & Career Readiness 

Project Manager and Advisory 

Team, Technical Advisor, college 

access networks and providers  

10/1/13 12/31/13

6.6.3
Task: Complete Race to the Top School Implementation Plan for 

middle school and high school levels as a district consortium 

College & Career Readiness 

Project Manager & Advisory Team
10/1/13 12/31/13

6.6.4 Deliverable: Regional timeline and service model
College & Career Readiness 

Project Manager
12/31/13 12/31/13

6.6.5 Deliverable: Initial SIP (phase 1) 
College & Career Readiness 

Project Manager
12/31/13 12/31/13

6.7
Activity 6.7: Finalize professional development implementation plan 

for training system

College & Career Readiness 

Project Manager
9/1/13 11/30/13

6.7.1

Task: Using feedback gathered during High School & Beyond 

Leadership Institute, map out professional development series for year 

2 

College & Career Readiness 

Project Manager, Advisory Team, 

Technical Advisor 

9/1/13 11/30/13

Activities for Project 6 

Grantee Name: Puget Sound Educational Service District 

Project 6: Create an Integrated System of Middle and High School Advising 

Project Goals/Desired Outcomes: Increase college and career readiness by strengthening the region's counseling and advising system. 

Narrative: Increase college and career readiness by strengthening the region's counseling and advising system through 1) establishing a college and career readiness advising training system 2) partnering with counselor 

assistants to increase advising capacity throughout the region, and 3) ensuring full implementation of the High School and Beyond Plan. 

Key Performance Measures: % submitted FAFSA; % completed FAFSA; Minimum College Requirements; 5-Year High School Graduation Rate; AP or IB students; 9th grade suspensions and expulsions

Cross-reference to other projects:  Project 6 will coordinate closely with Projects 5 and 7. Project 5 will provide additional career planning/exploration opportunities while Project 7 will provide formative assessment 

information for effective course planning and strong 9th grade transitions. All projects will help ensure the High School and Beyond Plan is fully implemented.   

P6 Page 1 4/8/13



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)

Status 

Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:

Ahead; On-track; 

Off-track; 

Immediate attn 

needed

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

6.7.2
Task: Determine rollout and target audiences for each professional 

development for training system 

College & Career Readiness 

Project Manager, Advisory Team,  

Technical Advisor 

9/1/13 11/30/13

6.7.3
Task: Identify targeted outcomes for professional development series 

and incorporate into RFP

College & Career Readiness 

Project Manager, Advisory Team,  

Technical Advisor

9/1/13 11/30/13

6.7.4
Task: Finalize professional development series design for year 2 

through year 4 with a focus on year 2

College & Career Readiness 

Project Manager, Advisory Team,  

Technical Advisor

9/1/13 11/30/13

6.7.5
Task: Develop approved procedures and criteria for districts to access 

training

College & Career Readiness 

Project Manager, Advisory Team,  

Technical Advisor

9/1/13 11/30/13

6.7.6
Task: Identify priority cohorts for district consortium professional 

development (year 2 through 4)

College & Career Readiness 

Project Manager, Advisory Team, 

Counseling Assistant Vendor 

9/1/13 11/30/13

6.7.7 Task: Draft RFP and set scoring criteria

College & Career Readiness 

Project Manager and Technical 

Advisor

9/1/13 11/30/13

6.7.8
Task: Finalize RFP and assemble sub-group from Advisory Team to 

score proposals

College & Career Readiness 

Project Manager and Technical 

Advisor

9/1/13 11/30/13

6.7.9 Deliverable: Issue RFP for training services
College & Career Readiness 

Project Manager
11/15/13 11/15/13

Complete and 

release RFP 

by 11/1, set 

RFP 

submission 

deadline by 

11/15/13

6.7.10
Deliverable: Approved procedures and criteria for districts to 

access training.

College & Career Readiness 

Project Manager
11/30/13 11/30/13

6.8
Activity 6.8: Procure vendors and leveraged supports for district 

consortium professional development series 

College & Career Readiness 

Project Manager
10/1/13 12/31/13

6.8.1 Task: Score training services proposals Advisory Team 11/15/13 12/15/13

6.8.2 Task: Present recommended vendor(s) to Executive Committee

College & Career Readiness 

Project Manager and Executive 

Committee

12/1/13 12/31/13

6.8.3 Task: Approve/select vendors to proceed with contracting Executive Committee 11/1/13 12/31/13

6.8.4
Task : Formalize professional development contracts and schedule for 

year 2

College & Career Readiness 

Project Manager
11/1/13 12/31/13

6.8.5 Task: Finalize professional development attendees (Cohort 1) 
College & Career Readiness 

Project Manager  
11/1/13 12/31/13

Contractual 

and supplies

6.8.6 Task: Formalize communication plan
College & Career Readiness 

Project Manager
10/1/13 12/31/13

6.8.7

Task: Ensure alignment and cohesive service delivery between 

counselor assistant support and district consortium professional 

development workshops

College & Career Readiness 

Project Manager, Counseling 

Assistant Program Corps Director 

and Advisory Team

10/1/13 12/31/13

Professional 

development 

workshops are 

likely to address 

topics impacting 

Projects 5 and 7 

and Commitment 

5.

6.8.8
Milestone: Preparation for professional development series 

complete 

College & Career Readiness 

Project Manager
12/31/13 12/31/13

6.9
Activity 6.9: Formalize project partnership and contracting to provide 

Counselor Assistant Corps to district consortium  
RTT Director 4/1/13 6/30/13

6.9.1 Task: Procure contract with counselor assistant vendor RTT Director 4/1/13 6/30/13

6.9.2 Task: Formalize the vendor's scope of work RTT Director 4/1/13 6/30/13

6.9.3
Task: Present vendor contract and Consortium/vendor MOU to 

Executive Committee 

RTT Director and Executive 

Committee
4/1/13 6/30/13

6.9.4 Task: Executive Committee approves vendor contract Executive Committee 4/1/13 6/30/13

6.9.5
Deliverable: Consortium/vendor MOU, with phasing plan, detailed 

budget and expected outcomes
RTT Director 6/30/13 6/30/13

6.10
Activity 6.10: Vendor hires Counseling Assistant Corps Program 

Director 

Counseling Assistant Corps 

Vendor
6/1/13 8/30/13

6.10.1
Task: Once contract approved, vendor develop scope of work for 

Counseling Assistant Corps Program Director

Counseling Assistant Corps 

Vendor

6/1/13 8/30/13

6.10.2
Task: Vendor create job description for Counseling Assistant Corps 

Program Director

Counseling Assistant Corps 

Vendor

6/1/13 8/30/13

6.10.3 Task: Initiate recruitment and application process
Counseling Assistant Corps 

Vendor

6/1/13 8/30/13

6.10.4 Milestone:  Counseling Assistant Corps Project Director is hired 
Counseling Assistant Corps 

Vendor

8/30/13 8/30/13

6.11
Activity 6.11: Finalize Counseling Assistant Corps implementation 

plan

Counseling Assistants Program 

Director
7/1/13 9/30/13

6.11.1
Task: Solicit district and Advisory Team input on which schools to 

place first group of Counseling Assistant Corps 

College & Career Readiness 

Project Manager, Counseling 

Assistants Program Director, 

Consortium districts, Advisory 

Team

7/1/13 9/30/13 Districts will 

identify 

priority/ 

phase 1 

schools

Contractual

6.11.2

Task: Through High School and Beyond Leadership Institute and 

other outreach, solicit district and Advisory Team input to outline the 

scope of work to be performed by Counseling Assistant Corps

College & Career Readiness 

Project Manager, Counseling 

Assistants Program Director, 

Consortium districts, Advisory 

Team

7/1/13 9/30/13

6.11.3
Task: Using feedback from districts and data, identify priority year 2 

(phase 1) schools 

College & Career Readiness 

Project Manager, Counseling 

Assistants Program Director, 

Consortium districts, Advisory 

Team

7/1/13 9/30/13

6.11.4

Task: Conduct meetings between identified schools and Counseling 

Assistants Program Director to further define partnership and tasks to 

be performed by Counseling Assistants

Counseling Assistants Program 

Director

7/1/13 9/30/13

6.11.5

Task: Create MOUs between schools identified for year 2 (phase 1) 

and Counseling Assistant Corps Vendor outlining Counselor 

Assistant work and school and vendor responsibilities

Counseling Assistants Program 

Director

7/1/13 9/30/13

6.11.6

Task: Formalize implementation plan for year 2 (phase 1), ensure 

alignment between district professional development training series 

and counselor assistant support

College & Career Readiness 

Project Manager, Counseling 

Assistants Program Director

7/1/13 9/30/13

6.11.7
Milestone: Priority year 2 (phase 1) high schools identified with 

feeder middle schools aligned for 8th/9th grade transition support  

Counseling Assistants Program 

Director

9/1/13 9/1/13

6.11.8 Milestone: Prepared for year 2 (phase 1) rollout
Counseling Assistants Program 

Director

9/1/13 9/1/13

6.12
Activity 6.12: Initiate year 2 (phase 1) Counseling Assistant Corps 

support to district consortium 

Counseling Assistants Program 

Director
9/1/13 9/30/14

6.12.1
Task : Rollout counseling assistant supports to year 2 (phase 1) 

schools

Counseling Assistant Corps 

Program Manager

9/1/13 12/31/13

6.12.2

Task: Year 2 counseling corps implementation:  Fall activities could 

include career exploration, campus visits, college knowledge lessons, 

etc.

Counseling Assistant Corps 

Program Manager

9/1/13 12/31/13
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6.12.3

Task: Year 2 counseling corps implementation:  Winter activities 

could include applying to college, searching for scholarships, 

completing FAFSA, etc. 

Counseling Assistant Corps 

Program Manager

1/1/14 3/31/14

6.12.4

Task: Year 2 counseling corps implementation:  Spring activities 

could include course planning, creating/updating of High School and 

Beyond Plan, preparing for postsecondary enrollment, etc.

Counseling Assistant Corps 

Program Manager

4/1/14 6/30/14

6.12.5
Task: Review plan and make adjustments based on evidence about 

program implementation

College & Career Readiness 

Project Manager, Counseling 

Assistant Program Corps Director 

and Advisory Team

7/1/14 9/30/14

6.12.6 Milestone: Counseling Assistant Corps is launched
Counseling Assistant Corps 

Program Manager

9/1/13 9/1/13

6.13

Activity 6.13: Rollout initial district consortium professional 

development workshop series 

(counselors/teachers/administration/counselor assistants)

College & Career Readiness 

Project Manager
1/1/14 6/30/14

6.13.1
Task: Identify data driven scalable promising practices across the 

region with special attention to 8th/9th grade transition planning

College & Career Readiness 

Project Manager  and Advisory 

Team 

1/1/14 3/31/14

6.13.2

Task: Share best and promising practices in professional development 

workshop series as well as among the district consortium and Road 

Map partners

College & Career Readiness 

Project Manager, Technical 

Advisor and Advisory Team 

4/1/14 6/30/14

6.13.3
Milestone: Year 2 professional development workshop series 

launched. 

College & Career Readiness 

Project Manager

1/31/14 1/31/14

6.14
Activity 6.14: Evaluate comprehensive guidance system, including 

Counseling Assistant Corps and professional development series

College & Career Readiness 

Project Manager
9/1/13 9/30/14

6.14.1
Task: Design formative evaluation plan aligned with performance 

measures and project deliverables 

College & Career Readiness 

Project Manager, Evaluation 

Manager

9/1/13 12/31/13

6.14.2

Task: Conduct formative evaluation of Counselors Assistants Corps 

in order to ensure guidance counselor system alignment between 

vendor services is strengthening districts capacity through the 

comprehensive guidance service delivery model  

College & Career Readiness 

Project Manager, Evaluation 

Manager

1/1/14 3/31/14

6.14.3
Task: Conduct formative evaluation of professional development 

series 

College & Career Readiness 

Project Manager, Evaluation 

Manager

1/1/14 3/31/14

6.14.4
Task: Share results of both evaluations with advisory group, vendors 

and other stakeholders 

College & Career Readiness 

Project Manager, Advisory Team, 

vendors 

4/1/14 6/30/14

6.14.5
Task: Review evaluation data for year 2 in order to inform year 3 

planning/strategizing 

College & Career Readiness 

Project Manager, Technical 

Advisor  and Advisory Team 

7/1/14 9/30/14

6.14.6 Task: Present evaluation report findings to Executive Committee

College & Career Readiness 

Project Manager and Executive 

Committee

7/1/14 9/30/14

6.14.7 Deliverable: Year 2 formative evaluation report
College & Career Readiness 

Project Manager

6/30/14 6/30/14

6.14.8 Milestone: Year 2 formative evaluation process complete
College & Career Readiness 

Project Manager

6/30/14 6/30/14

6.15
Activity 6.15: Report results and share data for performance and 

outcomes measurement 

College & Career Readiness 

Project Manager
4/1/13 9/30/14

6.15.1
Task: Establish data reporting requirements and incorporate into all 

contracts
RTT Project Manager

4/1/13 6/30/13

6.15.2 Task: Analyze student performance data

College & Career Readiness 

Project Manager and Technical 

Advisor

7/1/14 9/30/14 Annual RTT 

outcome reporting

6.15.3
Task: Review year 2 student performance measure to inform year 3 

planning/strategizing and midcourse corrections 

College & Career Readiness 

Project Manager, Technical 

Advisor and Advisory Team 

7/1/14 9/30/14

6.15.4 Task: Present performance report findings to Executive Committee

College & Career Readiness 

Project Manager and Executive 

Committee

7/1/14 9/30/14

6.15.5 Deliverable: Year 2 performance  report 
College & Career Readiness 

Project Manager

9/30/14 9/30/14

6.15.6 Milestone: Year 2 performance reporting complete
College & Career Readiness 

Project Manager

9/30/14 9/30/14

6.16

Activity 6.16: Convene stakeholders and hold 2nd summer High 

School & Beyond Leadership Institute to report on year 2 results and 

inform Year 3 Project 6 implementation

Technical Advisor 4/1/14 9/30/14

6.16.1
Task: Work with Advisory Team to design Leadership Institute 

agenda, including planning activities and speakers

Advisory Team, Technical 

Advisor, college access networks

4/1/14 6/30/14

6.16.2
Task: Work with districts to recruit counselor/district staff teams and 

Road Map partners to participate in Leadership Institute

Advisory Team, Technical 

Advisor, college access networks

4/1/14 6/30/14

6.16.3

Task: Solicit feedback from stakeholders on guidance service delivery 

model, including professional development series and Counseling 

Assistants Corps

College & Career Readiness 

Project Manager

7/1/14 9/30/14

6.16.4

Task: Based on feedback, evaluation and data results, make 

adjustments to guidance service delivery model, including professional 

development series and Counseling Assistants Corps as necessary

College & Career Readiness 

Project Manager

7/1/14 9/30/14

6.16.5 Deliverable: Leadership Institute held Technical Advisor 9/30/14 9/30/14

6.17
Activity 6.17: Finalize professional development implementation plan 

for training system

College & Career Readiness 

Project Manager
7/1/14 10/1/14

6.17.1

Task: Based on feedback, evaluation and data results, make 

adjustments to guidance service delivery model, including professional 

development series and Counseling Assistants Corps as necessary

College & Career Readiness 

Project Manager

7/1/14 9/30/14

6.17.2 Task: Map out professional development series for year 3 

College & Career Readiness 

Project Manager, Advisory Team, 

Technical Advisor 

7/1/14 9/30/14

6.17.3
Task: Identify priority cohorts for district consortium professional 

development (year 3)

College & Career Readiness 

Project Manager, Advisory Team, 

Counseling Assistant Vendor 

7/1/14 9/30/14

6.17.4
Task: Revise and renew professional development series vendor 

contracts

College & Career Readiness 

Project Manager

7/1/14 9/30/14

6.17.5 Task: Finalize professional development series for year 3

College & Career Readiness 

Project Manager  and Advisory 

Team 

7/1/14 9/30/14

6.17.6 Task: Finalize professional development attendees (Cohort 2) 

College & Career Readiness 

Project Manager  and Advisory 

Team 

7/1/14 9/30/14

6.17.7 Task: Formalize communication plan
College & Career Readiness 

Project Manager

7/1/14 9/30/14

6.17.8
Milestone: Preparation for professional development series 

complete 

College & Career Readiness 

Project Manager

9/30/14 9/30/14

6.17.9 Deliverable: Revised regional timeline and service model revised
College & Career Readiness 

Project Manager

9/30/14 9/30/14

6.17.10
Milestone: Rollout Year 3 district consortium professional 

development workshop series 

College & Career Readiness 

Project Manager

10/1/14 10/1/14

6.18
Activity 6.18: Finalize Counseling Assistant Corps implementation 

plan and revise counseling assistant corps vendor contract 

College & Career Readiness 

Project Manager and Counseling 

Assistant Corps Program Director

7/1/14 9/30/14
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6.18.1
Task: Using feedback from districts and data, identify priority year 3 

(phase 2) schools 

College & Career Readiness 

Project Manager, Counseling 

Assistant Corps Program Director, 

Consortium Districts and Advisory 

Team

7/1/14 9/30/14 Districts will 

identify 

priority/ 

phase 1 

schools

Contractual

6.18.2

Task: Conduct meetings between identified schools and Counseling 

Assistants Program Director to further define partnership and tasks to 

be performed by Counseling Assistants

Counseling Assistants Program 

Director

7/1/14 9/30/14

6.18.3

Task: Create MOUs between schools identified for year 3 (phase 2) 

and Counseling Assistant Corps Vendor outlining Counselor 

Assistant work and school and vendor responsibilities

Counseling Assistants Program 

Director

7/1/14 9/30/14

6.18.4

Task: Formalize implementation plan for year 3 (phase 2), ensure 

alignment between district professional development training series 

and counselor assistant support

College & Career Readiness 

Project Manager, Counseling 

Assistant Corps Program Director

7/1/14 9/30/14

6.18.5 Task: Update contract with counselor assistant vendor RTT Director 7/1/14 9/30/14

6.18.6 Task: Present updated contract to Executive Committee for approval
RTT Director and Executive 

Committee

7/1/14 9/30/14

6.18.7
Deliverable: Consortium/vendor MOU, with phasing plan, detailed 

budget and expected outcomes

College & Career Readiness 

Project Manager, Counseling 

Assistants Program Director

9/1/14 9/1/14

6.18.8
Milestone: Priority year 3 (phase 2) high schools identified with 

feeder middle schools aligned for 8th/9th grade transition support  

Counseling Assistants Program 

Director

9/1/14 9/1/14

6.18.9 Milestone: Prepared for year 3 (phase 2) rollout 
Counseling Assistants Program 

Director

9/1/14 9/1/14

6.19
Activity 6.19: Year 3 (phase 2) placement Counseling Assistant 

Corps support to district consortium 

Counseling Assistants Program 

Director
9/1/14 9/30/15

6.19.1
Task: Rollout counseling assistant supports to year 3 (phase 2) 

schools

Counseling Assistant Corps 

Program Director

9/1/14 12/31/14

6.19.2

Task: Year 3 counseling corps implementation:  Fall activities could 

include career exploration, campus visits, college knowledge lessons, 

etc.

Counseling Assistant Program 

Corps Director  

9/1/14 12/31/14

6.19.3

Task: Year 3 counseling corps implementation:  Winter activities 

could include applying to college, searching for scholarships, 

completing FAFSA, etc. 

Counseling Assistant Corps 

Program Director

1/1/15 3/31/15

6.19.4

Task: Year 3 counseling corps implementation:  Spring activities 

could include course planning, creating/updating of High School and 

Beyond Plan, preparing for postsecondary enrollment, etc.

Counseling Assistant Corps 

Program Director

4/1/15 6/30/15

6.19.5
Task: Review plan and make adjustments based on evidence about 

program implementation

Counseling Assistant Corps 

Program Director

7/1/15 9/30/15

6.19.6 Milestone: Counseling Assistant Corps is placed
Counseling Assistant Corps 

Program Director

9/1/14 9/1/14

6.20
Activity 6.20: Evaluate comprehensive guidance system, including 

counseling assistants corps and professional development series

College & Career Readiness 

Project Manager 
9/1/14 9/30/15

6.20.1 Task : Revise formative evaluation plan as needed

College & Career Readiness 

Project Manager, Evaluation 

Manager

9/1/14 12/31/14

6.20.2

Task: Conduct formative evaluation of Counselors Assistant Corps in 

order to ensure guidance counselor system alignment between vendor 

services is strengthening districts capacity through the comprehensive 

guidance service delivery model  

College & Career Readiness 

Project Manager, Evaluation 

Manager

1/1/15 3/31/15

6.20.3
Task: Conduct formative evaluation of professional development 

series 

College & Career Readiness 

Project Manager, Evaluation 

Manager

1/1/15 3/31/15

6.20.4
Task: Share results of both evaluations with advisory group, vendors 

and other stakeholders 

College & Career Readiness 

Project Manager, Advisory Team, 

vendors 

4/1/15 6/30/15

6.20.5
Task: Review evaluation data from year 3 to inform for year 4 

planning/strategizing 

College & Career Readiness 

Project Manager, Technical 

Advisor  and Advisory Team 

7/1/15 9/30/15

6.20.6 Task: Present evaluation report findings to Executive Committee

College & Career Readiness 

Project Manager and Executive 

Committee

7/1/15 9/30/15

6.20.7 Deliverable: Year 3 formative evaluation report
College & Career Readiness 

Project Manager 

6/30/15 6/30/15

6.20.8 Milestone: Year 3 formative evaluation process complete
College & Career Readiness 

Project Manager 

6/30/15 6/30/15

6.21
Activity 6.21: Report results and share data for performance and 

outcomes measurement 

College & Career Readiness 

Project Manager 
7/1/15 9/30/15

6.21.1 Task: Analyze student performance data

College & Career Readiness 

Project Manager and Technical 

Advisor

7/1/15 9/30/15 Annual RTT 

outcome reporting

6.21.2
Task: Review year 3 student performance measure to inform year 4 

planning/strategizing and midcourse corrections 

College & Career Readiness 

Project Manager, Technical 

Advisor  and Advisory Team 

7/1/15 9/30/15

6.21.3 Task: Present performance report findings to Executive Committee

College & Career Readiness 

Project Manager and Executive 

Committee

7/1/15 9/30/15

6.21.4 Deliverable: Year 3 performance report
College & Career Readiness 

Project Manager 

9/30/15 9/30/15

6.21.5 Milestone: Year 3 performance reporting complete
College & Career Readiness 

Project Manager 

9/30/15 9/30/15

6.22

Activity 6.22: Convene stakeholders and hold 3rd summer High 

School & Beyond Leadership Institute to report on year 3 results and 

inform Year 4 Project 6 implementation

Technical Advisor 4/1/15 9/30/15

6.22.1
Task: Work with Advisory Team to design Leadership Institute 

agenda, including planning activities and speakers

Advisory Team, Technical 

Advisor, college access networks

4/1/15 6/30/15 Contractual 

6.22.2
Task: Work with districts to recruit counselor/district staff teams and 

Road Map partners to participate in Leadership Institute

Advisory Team, Technical 

Advisor, college access networks

4/1/15 6/30/15 Contractual 

6.22.3

Task: Solicit feedback from stakeholders on guidance service delivery 

model, including professional development series and Counseling 

Assistant Corps

College & Career Readiness 

Project Manager

7/1/15 9/30/15

6.22.4

Task: Based on feedback, evaluation and data results, make 

adjustments to guidance service delivery model, including professional 

development series and Counseling Assistant Corps as necessary

College & Career Readiness 

Project Manager

7/1/15 9/30/15

6.22.5 Deliverable: Leadership Institute held 9/30/15 9/30/15

6.23
Activity 6.23: Finalize professional development implementation plan 

for training system

College & Career Readiness 

Project Manager
7/1/15 9/30/15

6.23.1

Task: Based on feedback, evaluation and data results, make 

adjustments to guidance service delivery model, including professional 

development series and Counseling Assistant Corps as necessary

College & Career Readiness 

Project Manager

7/1/15 9/30/15 Personnel and 

Contractual 

6.23.2 Task: Map out professional development series for year 4 

College & Career Readiness 

Project Manager, Advisory Team, 

Technical Advisor 

7/1/15 9/30/15 Personnel and 

Contractual 

6.23.3
Task: Identify priority cohorts for district consortium professional 

development (year 4)

College & Career Readiness 

Project Manager, Advisory Team, 

Counseling Assistant Vendor 

7/1/15 9/30/15

6.23.4
Task: Revise and renew professional development series vendor 

contracts

College & Career Readiness 

Project Manager

7/1/15 9/30/15

6.23.5 Task: Finalize professional development series for year 4

College & Career Readiness 

Project Manager  and Advisory 

Team 

7/1/15 9/30/15 Personnel and 

Contractual 
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6.23.6 Task: Finalize professional development attendees (Cohort 3) 

College & Career Readiness 

Project Manager  and Advisory 

Team 

7/1/15 9/30/15 Contractual 

and supplies

6.23.7 Task: Formalize communication plan
College & Career Readiness 

Project Manager

7/1/15 9/30/15

6.23.8
Milestone: Preparation for professional development series 

complete 

College & Career Readiness 

Project Manager

9/30/15 9/30/15

6.23.9 Deliverable: Revised regional timeline and service model revised
College & Career Readiness 

Project Manager

9/30/15 9/30/15

6.23.10
Milestone: Rollout Year 4 district consortium professional 

development workshop series 

College & Career Readiness 

Project Manager

9/30/15 9/30/15

6.24
Activity 6.24: Finalize Counseling Assistants Corps implementation 

plan and revise counseling assistant corps vendor contract 

College & Career Readiness 

Project Manager and Counseling 

Assistant Corps Program Director

7/1/15 9/30/15

6.24.1
Task: Using feedback from districts and data, identify priority year 4 

(phase 3) schools 

College & Career Readiness 

Project Manager, Counseling 

Assistant Corps Program Director 

and Advisory Team

7/1/15 9/30/15 Districts will 

identify 

priority/ 

phase 1 

schools

Contractual

6.24.2

Task: Conduct meetings between identified schools and Counseling 

Assistants Program Director to further define partnership and tasks to 

be performed by Counseling Assistants

Counseling Assistants Program 

Director

7/1/15 9/30/15

6.24.3

Task: Create MOUs between schools identified for year 4 (phase 3) 

and Counseling Assistant Corps Vendor outlining Counselor 

Assistant work and school and vendor responsibilities

Counseling Assistants Program 

Director

7/1/15 9/30/15

6.24.4

Task : Formalize implementation plan for year 4 (phase 3), ensure 

alignment between district professional development training series 

and counselor assistant support

College & Career Readiness 

Project Manager, Counseling 

Assistant Corps Program Director

7/1/15 9/30/15

6.24.5 Task: Update contract with counselor assistant vendor RTT Director 7/1/15 9/30/15 Contractual 

6.24.6 Task: Present updated contract to Executive Committee for approval
RTT Director and Executive 

Committee

7/1/15 9/30/15

6.24.7
Deliverable: Consortium/vendor MOU, with phasing plan, detailed 

budget and expected outcomes

College & Career Readiness 

Project Manager, Counseling 

Assistants Program Director

9/1/15 9/1/15

6.24.8
Milestone: Priority year 4 (phase 3) high schools identified with 

feeder middle schools aligned for 8th/9th grade transition support  

Counseling Assistants Program 

Director

9/1/15 9/1/15

6.24.9 Milestone: Prepared for year 4 (phase 3) rollout 
Counseling Assistants Program 

Director

9/1/15 9/1/15

6.25
Activity 6.25: Year 4 (phase 3) placement Counseling assistant Corps 

support to district consortium 

Counseling Assistant Corps 

Program Director
9/1/15 9/30/16

6.25.1
Task : Rollout counseling assistant supports to year 4 (phase 3) 

schools

Counseling Assistant Corps 

Program Director

9/1/15 12/31/15 Contractual 

6.25.2

Task: Year 4 (phase 3) counseling corps implementation:  Fall 

activities could include career exploration, campus visits, college 

knowledge lessons, etc.

Counseling Assistant Corps 

Program Director

9/1/15 12/31/15

6.25.3

Task: Year 4 (phase 3) counseling corps implementation:  Winter 

activities could include applying to college, searching for 

scholarships, completing FAFSA, etc. 

Counseling Assistant Corps 

Program Director

1/1/16 3/31/16

6.25.4

Task: Year 4 (phase 3) counseling corps implementation:  Spring 

activities could include course planning, creating/updating of High 

School and Beyond Plan, preparing for postsecondary enrollment, etc.

Counseling Assistant Corps 

Program Director

4/1/16 6/30/16

6.25.5
Task: Review plan and make adjustments based on evidence about 

program implementation

Counseling Assistant Corps 

Program Director

7/1/16 9/30/16

6.25.6 Milestone: Counseling Assistant Corps is placed
Counseling Assistant Corps 

Program Director

9/1/15 9/1/15

6.26
Activity 6.26: Evaluate comprehensive guidance system, including 

counseling assistants corps and professional development series

College & Career Readiness 

Project Manager
9/1/15 9/30/16

6.26.1 Task: Revise formative evaluation plan as needed

College & Career Readiness 

Project Manager, Evaluation 

Manager

9/1/15 12/31/15

6.26.2

Task: Conduct formative evaluation of counselors assistants corps in 

order to ensure guidance counselor system alignment between vendor 

services is strengthening districts capacity through the comprehensive 

guidance service delivery model  

College & Career Readiness 

Project Manager, Evaluation 

Manager

1/1/16 3/31/16

6.26.3
Task: Conduct formative evaluation of professional development 

series 

College & Career Readiness 

Project Manager, Evaluation 

Manager

1/1/16 3/31/16

6.26.4
Task: Share results of both evaluations with advisory group, vendors 

and other stakeholders 

College & Career Readiness 

Project Manager, Advisory Team, 

vendors 

4/1/16 6/30/16

6.26.5
Task: Review year 4 evaluation data for final 4 months of year 4 

planning/strategizing 

College & Career Readiness 

Project Manager  and Advisory 

Team 

7/1/16 9/30/16

6.26.6 Task: Present evaluation report findings to Executive Committee

College & Career Readiness 

Project Manager and Executive 

Committee

7/1/16 9/30/16

6.26.7 Deliverable: Year 3 formative evaluation report
College & Career Readiness 

Project Manager

6/30/16 6/30/16

6.26.8 Milestone: Year 4 formative evaluation process complete
College & Career Readiness 

Project Manager

6/30/16 6/30/16

6.27
Activity 6.27: Report results and share data for performance and 

outcomes measurement 

College & Career Readiness 

Project Manager 
7/1/16 9/30/16

6.27.1 Task: Analyze student performance data

College & Career Readiness 

Project Manager and Technical 

Advisor

7/1/16 9/30/16 Annual RTT 

outcome reporting

6.27.2
Task: Review year 3 student performance measure to inform year 4 

planning/strategizing and midcourse corrections 

College & Career Readiness 

Project Manager, Technical 

Advisor  and Advisory Team 

7/1/16 9/30/16

6.27.3 Task: Present evaluation report findings to Executive Committee

College & Career Readiness 

Project Manager and Executive 

Committee

7/1/16 9/30/16

6.27.4 Deliverable: Year 3 performance report
College & Career Readiness 

Project Manager 

9/30/16 9/30/16

6.27.5 Milestone: Year 3 performance reporting complete
College & Career Readiness 

Project Manager 

9/30/16 9/30/16

6.28
Activity 6.28: Finalize Counseling Assistant Corps implementation 

plan and revise counseling assistant corps vendor contract 

College & Career Readiness 

Project Manager and Counseling 

Assistant Corps Program Director

7/1/16 9/30/16

6.28.1

Task: Confirm with Consortium districts that Year 4 (phase 3) 

schools will continue to partner with Counseling Assistants during fall 

2016-- Year 4 (phase 4)

College & Career Readiness 

Project Manager, Counseling 

Assistant Corps Program Director, 

Consortium Districts and Advisory 

Team

7/1/16 9/30/16 Districts will 

identify 

priority/ 

phase 1 

schools

Contractual

6.28.2

Task: Conduct meetings between schools and Counseling Assistants 

Program Director to further define partnership and tasks to be 

performed by Counseling Assistants

Counseling Assistants Program 

Director

7/1/16 9/30/16

6.28.3

Task: Renew MOUs between schools and Counseling Assistant Corps 

Vendor outlining Counselor Assistant work and school and vendor 

responsibilities

Counseling Assistants Program 

Director

7/1/16 9/30/16

6.28.4 Task : Update contract with counselor assistant vendor RTT Director 7/1/16 9/30/16 Contractual 

6.28.5 Task: Present updated contract to Executive Committee for approval
RTT Director and Executive 

Committee

7/1/16 9/30/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)
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Choose: 

Not Begun, 

In Progress, or 

Complete: 
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In Progress 
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Off-track; 

Immediate attn 

needed

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

6.28.6
Deliverable: Consortium/vendor MOU, detailed budget and 

expected outcomes

College & Career Readiness 

Project Manager, Counseling 

Assistants Program Director

9/30/16 9/30/16

6.28.7 Milestone: Prepared for year 4 (phase 4) rollout 
Counseling Assistants Program 

Director

9/30/16 9/30/16

6.29
Activity 6.29: Year 4 (phase 4) placement Counseling Assistant 

Corps support to district consortium 

Counseling Assistants Program 

Director
9/1/16 12/31/16

6.29.1
Task: Rollout counseling assistant supports to year 4 (phase 4) 

schools

Counseling Assistant Corps 

Program Director

9/1/16 12/31/16 Contractual 

6.29.2

Task: Year 4 counseling corps implementation:  Fall activities could 

include career exploration, campus visits, college knowledge lessons, 

etc.

Counseling Assistant Program 

Corps Director  

9/1/16 12/31/16

6.29.3 Milestone: Counseling Assistant Corps is placed
Counseling Assistant Corps 

Program Director

9/1/16 9/1/16
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Project 7 Scope of Work DRAFT Page 1

Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

7.1  Activity 7.1: Proctor Assessments 4/1/13 12/31/16
Table 6-13 5. 

Contractual

Grant Years 1-2 1/1/13-8/31/14

7.1.1
Task: Districts develop implementation strategy to offer 

all three assessments:  ReadiStep, PSAT and SAT

District Project 7 Team 

(Including representation for 

central office leadership in 

assessment, college and 

vocational education, programs 

serving English language 

learners, and others) 

4/1/13 6/30/13

Implementation strategy includes plans for the 

following:  Logistics for proctoring assessments, 

additional support personnel needed onsite for 

assessments, accommodations, and opt-outs for 

English language learners, plans to communicate 

with students and families opportunities to 

collaborate with community based organizations.  

Table 6-13 5. 

Contractual

7.1.2

Task: Training will be developed to design 

implementation plan for October PSAT and ReadiStep 

Assessments through meetings, calls and emails with key 

personnel.

College and Career Readiness 

Project Manager (Hilary Loeb), 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon), College Board 

Regional Manager (Nancy 

Potter)

4/1/13 6/30/13

7.1.3

Task:  District leads participate in training focusing on 

district-level implementation of the logistics associated 

with proctoring assessments in the College Readiness 

Pathway.

Training will be offered by 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon) in consultation with 

the PSESD and the College 

Board Regional Manager (Nancy 

Potter); District Project 7 Team 

(District leads are designated by 

respective superintendents)

7/1/13 9/30/13

Logistics include school scheduling, providing 

accommodations to students with disabilities, 

arrangement of desks, and communication to 

parents and caregivers.

Table 6-13 5. 

Contractual

7.1.4
Task:  ReadiStep assessment ordered for 2013 

administration.

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

7/1/13
9/30/2013 

(9/13/13)

ReadiStep may be ordered on a district-level 

basis.  The deadline for ordering the assessment is 

9/13/13.   

Table 6-13 5. 

Contractual (for 

tests)

Table 4-13 1. 

Personnel (for 

Project 

Manager)

7.1.5 Task:  PSAT assessment ordered for 2013 administration.

District Project 7 Leads, District 

Special Education Director, 

School Services for Students 

with Disabilities and PSAT 

Coordinators

7/1/13 9/30/13

PSAT Registration may be ordered on a district-

level basis, but schools must order tests Priority 

6/14/13-9/31/13.  Deadline for test material is 

6/28.   Each district will register all participating 

students for the PSAT, as the College Board 

allows this process to be done district-wide.  Each 

district will communicate to students and families 

about the in-school opportunities to take the 

assessments.  Federal Way public schools will 

deliver training on promising strategies for 

maximizing SAT registration.  These include 

closely tracking registrations at the building level 

and facilitating online registration during class 

time.   

Table 6-13 5. 

Contractual

7.1.6 Task:  SAT assessment ordered for 2014 administration.
Building Project 7 Assessment 

Coordinators
10/1/13 12/31/13

Note:  RTT grant supports low-income seniors 

taking the fall SAT.  Students must register for the 

SAT on an individual basis.   Each district will 

register all participating students for the PSAT, as 

the College Board allows this process to be done 

district-wide.  Each district will communicate to 

students and families about the in-school 

opportunities to take the assessments.  Federal 

Way public schools will deliver training on 

promising strategies for maximizing SAT 

registration.  These include closely tracking 

registrations at the building level and facilitating 

online registration during class time.  Window for 

student registration in 2012 was shorter-9/5-10/3.   

Table 6-13 5. 

Contractual

7.1.7

Task:  Districts prepare lists of students needing special 

education or other accommodations for participation in the 

assessments.

District Project 7 Leads, District 

Special Education Director
4/1/13 6/30/13

Deadline 8/28/13 PSAT, 8/17/13 SAT, none for 

ReadiStep.  College Board recommends requests 

are made at the district-level.   

Table 6-13 5. 

Contractual

7.1.8

Task:  Parent and family materials about the College 

Readiness Pathway are translated into commonly spoken 

home languages of students

College and Career Readiness 

Project Manager (Hilary Loeb), 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon) , College Board 

Regional Manager (Nancy 

Potter), K-12 Translate

7/1/13 9/31/13
Table 6 

Contractual

7.1.9

Task:  Training will be developed to support October 

PSAT and ReadiStep proctoring through meetings, calls 

and emails with key personnel.

College and Career Readiness 

Project Manager (Hilary Loeb), 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon) , College Board 

Regional Manager (Nancy 

Potter)

7/1/13 9/31/13

7.1.10

Task: Superintendents communicate importance of 

College Readiness Pathway of assessments and roles and 

responsibilities for implementation.

District Superintendent, College 

Board Regional Manager (Nancy 

Potter)

10/1/13 12/31/13

Superintendents will communicate via letters 

home to parents, district website and automated 

phone calls.

7.1.11

Task:  Teachers participate in training to serve as proctors 

and to prepare students for Fall ReadiStep and PSAT 

assessments

Training to proctors will be 

offered by Federal Way Public 

Schools (Dave Davis and Diana 

Graddon) in consultation with 

the PSESD and the College 

Board (Nancy Potter).  Other key 

personnel include  Building 

Project 7 Assessment 

Coordinators and Teachers 

Administering Assessments

10/1/13 12/31/13 Training Occurs in September and October 2013.   
Table 4-13 1. 

Personnel

Activities for Project 7 

Grantee Name:  Puget Sound Educational Service District

Project 7: Adopt the College Board College & Career Readiness Pathway

Project Goals/Desired Outcomes:  This Project has four related Goals: (1) Utilize assessment output data to inform and personalize student course taking, and course correction if necessary; (2) increase the number of students taking 

ReadiStep, PSAT/NMSQT, and SAT; (3) increase the number of students who are eligible for college; and (4) increase the number of students taking college credit bearing courses (Advanced Placement and International Baccalaureate) in 

grades 9-12.

Narrative: The Consortium will offer the full pathway of College Board assessments, in-class during the school day, in all schools, free of charge. This includes ReadiStep in 8th grade, the PSAT/NMSQT, and SAT. Results will inform 

student course and career planning, as well as district planning.

Key Goals & Performance Measures:  Submitted FAFSA; Completed FAFSA; Minimum College Requirements; Graduation Rate; AP or IB Students; 9th Grade Suspensions & Expulsions; Remediation Rate 

Cross-reference to other projects: Project 7 includes dependent activities with multiple other projects, including Project 6 (Create an Integrated System of Middle and High School Advising) and Project 8 (Create a College & Career 

Readiness Investment Fund).  
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Activities for Project 7 

Grantee Name:  Puget Sound Educational Service District

Project 7: Adopt the College Board College & Career Readiness Pathway

Project Goals/Desired Outcomes:  This Project has four related Goals: (1) Utilize assessment output data to inform and personalize student course taking, and course correction if necessary; (2) increase the number of students taking 

ReadiStep, PSAT/NMSQT, and SAT; (3) increase the number of students who are eligible for college; and (4) increase the number of students taking college credit bearing courses (Advanced Placement and International Baccalaureate) in 

grades 9-12.

Narrative: The Consortium will offer the full pathway of College Board assessments, in-class during the school day, in all schools, free of charge. This includes ReadiStep in 8th grade, the PSAT/NMSQT, and SAT. Results will inform 

student course and career planning, as well as district planning.

Key Goals & Performance Measures:  Submitted FAFSA; Completed FAFSA; Minimum College Requirements; Graduation Rate; AP or IB Students; 9th Grade Suspensions & Expulsions; Remediation Rate 

Cross-reference to other projects: Project 7 includes dependent activities with multiple other projects, including Project 6 (Create an Integrated System of Middle and High School Advising) and Project 8 (Create a College & Career 

Readiness Investment Fund).  

7.1.12
Task:  Students participate in activities to prepare them for 

the assessments.

Training to staff supporting 

assessments will be offered by 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon)  in consultation with 

the PSESD and the College 

Board.  The College and Career 

Readiness Manager (Jennie 

Flaming)  will share College 

Board materials with Building 

Assessment Coordinators in 

order to support student 

preparation for the assessments.

10/1/13 12/31/13

These can include utilizing College Board online 

resources, assessment questions of the day, etc.  

Note-SAT online preparation course available all 

year long.   

Table 6-13 5. 

Contractual

7.1.13
Task: Districts and schools make logistical arrangements 

to administer assessments.

District Project 7 Leads, 

Building Project 7 Assessment 

Coordinators

10/1/13 12/31/13
Logistical arrangement include the procurement of 

such supplies as tables, pencils, food, etc.   

Table 4-13 5. 

Supplies

7.1.14
Task: Training will be developed to support Winter or 

Spring and SAT proctoring.

College and Career Readiness 

Project Manager, Federal Way 

Public Schools (Dave Davis and 

Diane Graddon) , College Board 

(Nancy Potter)

10/1/13 12/31/13

7.1.15
Task:  Training will be developed about promising 

practices for registering students to participate in SAT

College and Career Readiness 

Project Manager (Jennie 

Flaming), Federal Way Public 

Schools (Dave Davis and Diana 

Graddon), College Board 

Regional Manager (Nancy 

Potter)

10/1/13 12/31/13

7.1.16

Task:  Each district will communicate to students and 

families about the in-school opportunities to take the 

ReadiStep and PSAT.

District 7 Project Leads, College 

& Career Readiness Project 

Manager (Jennie Flaming)

7/1/13 9/30/13

7.1.17
Task:  Each district will communicate to students and 

families about the in-school opportunities to take the SAT.

District 7 Project Leads, College 

& Career Readiness Project 

Manager (Jennie Flaming)

10/1/2013 12/31/2013

7.1.18

Task:  The College Board regional manager will 

communicate to the College and Career Readiness 

Manager about the status of school buildings serving as 

testing centers.

College & Career Readiness 

Project Manager (Jennie 

Flaming), College Board 

Regional Manager (Nancy 

Potter)

10/1/2013 12/31/2013

7.1.19

Milestone: Individual districts sign standard 

participation agreement and Puget Sound ESD to sign 

payment agreement for assessments.

District Project 7 Leads, College 

and Career Readiness Manager 

(Jennie Flaming)

9/30/13 9/30/13
Table 6-13 5. 

Contractual

7.1.20

Milestone: Districts submit letters of agreement to Puget 

Sound Educational Service District outlining details of 

implementation strategies for Project 7.

District Project 7 Leads, College 

and Career Readiness Project 

Manager (Jennie Flaming)

9/30/13 9/30/13 Deadline 8/30/13
Table 6-13 5. 

Contractual

7.1.21
Milestone: All interested districts receive support from 

College Board to become SAT Testing Centers.

District 7 Project Leads, College 

Board Regional Manager (Nancy 

Potter)

12/31/13 12/31/13

Students can only retake PSAT and SAT at 

schools that have a level ll AI code.  This 

represents timeframe for becoming Testing Center 

in 2/26/14 SAT administration.

7.1.22

Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the ReadiStep 

assessment.

Building Project 7 Assessment 

Coordinators
12/31/13 12/31/13 ReadiStep offered 10/16/13.   

Table 6-13 5. 

Contractual

7.1.23
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the PSAT and SAT

Building Project 7 Assessment 

Coordinators
12/31/13 12/31/13

PSAT offered 10/16/13.  Districts that opt for 9th 

or 10th grade administration of PSAT need to 

devise strategy for ensuring access for opportunity 

of 11th graders to take PSAT to qualify for 

National Merit Scholarship.  Note testing 

materials need to be returned to the College Board 

by mail prior to the day following the assessment. 

The grant will support low-income students 

taking the SAT during the fall of their senior year.  

Table 6-13 5. 

Contractual

7.1.24
Task: Teachers participate in training to serve as proctors 

and to prepare students for  SAT assessments

Training to proctors will be 

offered by Federal Way Public 

Schools (Dave Davis and Diana 

Graddon) in consultation with 

the PSESD and the College 

Board (Nancy Potter).  Other key 

personnel include  Building 

Project 7 Assessment 

Coordinators and Teachers 

Administering Assessments

1/1/14 3/31/14

7.1.25

Task: Assessment Coordinators will participate in 

training on promising practices for registering students to 

participate in SAT

College and Career Readiness 

Project Manager (Jennie 

Flaming), Federal Way Public 

Schools (Dave Davis and Diane 

Graddon), College Board (Nancy 

Potter), District Assessment 

Coordinators

1/1/14 3/31/14

7.1.26
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the SAT

Building Project 7 Assessment 

Coordinators
3/31/14 3/31/14

SAT offered in 2/26/14 and 4/16/14.  Note testing 

materials need to be returned to the College Board 

by mail on the day of the assessment.   

Table 6-13 5. 

Contractual

7.1.27
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the SAT

Building Project 7 Assessment 

Coordinators
6/30/14 6/30/14

SAT offered in 2/26/14 and 4/16/14.  Note testing 

materials need to be returned to the College Board 

by mail on the day of the assessment.   

Table 6-13 5. 

Contractual

7.1.28

Task:  District leads participate in training focusing on 

district-level implementation of the logistics associated 

with proctoring assessments in the College Readiness 

Pathway.

Training will be offered by 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon)  in consultation with 

the PSESD and the College 

Board (Nancy Potter); District 

Project 7 Team (District leads 

are designated by respective 

superintendents)

7/1/14 9/30/14

Logistics include school scheduling, providing 

accommodations to students with disabilities, 

arrangement of desks, and communication to 

parents and caregivers.

Table 6-13 5. 

Contractual

7.1.29 Task:  PSAT assessment ordered for 01 administration.

District Project 7 Leads, District 

Special Education Director, 

School Services for Students 

with Disabilities and PSAT 

Coordinators

7/1/14 9/30/14
Table 6-13 5. 

Contractual

7.1.30

Task:  Districts prepare lists of students needing special 

education or other accommodations for participation in the 

assessments.

District Project 7 Leads, District 

Special Education Director
4/1/14 6/30/14

Table 6-13 5. 

Contractual

7.1.31

Task:  Each district will communicate to students and 

families about the in-school opportunities to take the 

ReadiStep and PSAT.

District 7 Project Leads, College 

& Career Readiness Project 

Manager (Jennie Flaming)

7/1/14 9/30/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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Notes
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Activities for Project 7 

Grantee Name:  Puget Sound Educational Service District

Project 7: Adopt the College Board College & Career Readiness Pathway

Project Goals/Desired Outcomes:  This Project has four related Goals: (1) Utilize assessment output data to inform and personalize student course taking, and course correction if necessary; (2) increase the number of students taking 

ReadiStep, PSAT/NMSQT, and SAT; (3) increase the number of students who are eligible for college; and (4) increase the number of students taking college credit bearing courses (Advanced Placement and International Baccalaureate) in 

grades 9-12.

Narrative: The Consortium will offer the full pathway of College Board assessments, in-class during the school day, in all schools, free of charge. This includes ReadiStep in 8th grade, the PSAT/NMSQT, and SAT. Results will inform 

student course and career planning, as well as district planning.

Key Goals & Performance Measures:  Submitted FAFSA; Completed FAFSA; Minimum College Requirements; Graduation Rate; AP or IB Students; 9th Grade Suspensions & Expulsions; Remediation Rate 

Cross-reference to other projects: Project 7 includes dependent activities with multiple other projects, including Project 6 (Create an Integrated System of Middle and High School Advising) and Project 8 (Create a College & Career 

Readiness Investment Fund).  

7.1.32
Task:  ReadiStep assessment ordered for 01 

administration.

District 7 Project Leads, College 

& Career Readiness Project 

Manager (Jennie Flaming)

7/1/14
9/30/2014 

(9/13/14)

Table 6-13 5. 

Contractual (for 

tests)

Table 4-13 1. 

Personnel (for 

Project 

Manager)

7.1.33

Task:  Parent and family materials about the College 

Readiness Pathway are translated into commonly spoken 

home languages of students

College and Career Readiness 

Project Manager (Hilary Loeb), 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon) , College Board 

Regional Manager (Nancy 

Potter), K-12 Translate

7/1/14 9/31/14
Table 6 

Contractual

Grant Year 3 9/1/14-8/31/15

7.1.34 Task:  SAT assessment ordered for  administration.
Building Project 7 Assessment 

Coordinators
10/1/14 12/31/14

Table 6-13 5. 

Contractual

7.1.35

Task: Superintendents communicate importance of 

College Readiness Pathway of assessments and roles and 

responsibilities for implementation.

District Superintendent, College 

Board Regional Manager (Nancy 

Potter)

10/1/14 12/31/14

Superintendents will communicate via letters 

home to parents, district website and 

automated phone calls.

7.1.36

Task: Teachers participate in training to serve as proctors 

and to prepare students for ReadiStep and PSAT 

assessments

Training to proctors will be 

offered by Federal Way Public 

Schools (Dave Davis and Diane 

Graddon)  in consultation with 

the PSESD and the College 

Board (Nancy Potter).  Other key 

personnel include  Building 

Project 7 Assessment 

Coordinators and Teachers 

Administering Assessments

10/1/14 12/31/14
Table 4-13 1. 

Personnel

7.1.37
Task: Students participate in activities to prepare them for 

the assessments.
Teachers Delivering Lessons 10/1/14 12/31/14

Table 6-13 5. 

Contractual

7.1.38
Task: Districts and schools make logistical arrangements 

to administer assessments.
District Project 7 Leads, 10/1/14 12/31/14

Table 4-13 5. 

Supplies

7.1.39
Task: Teachers participate in training to serve as proctors 

and to prepare students for SAT assessment

Training to proctors will be 

offered by Federal Way Public 

Schools (Dave Davis and Diane 

Graddon) in consultation with 

the PSESD and the College 

Board (Nancy Potter).  Other key 

personnel include  Building 

Project 7 Assessment 

Coordinators and Teachers 

Administering Assessments

1/1/15 3/31/15

7.1.40

Task: Assessment Coordinators will participate in 

training on promising practices for registering students to 

participate in SAT

College and Career Readiness 

Project Manager (Jennie 

Flaming), Federal Way Public 

Schools (Dave Davis and Diane 

Graddon) , College Board 

(Nancy Potter), District 

Assessment Coordinators

1/1/15 3/31/15

7.1.41
Task:  Each district will communicate to students and 

families about the in-school opportunities to take the SAT.

District 7 Project Leads, College 

& Career Readiness Project 

Manager (Jennie Flaming)

10/1/2014 12/31/2014

7.1.42

Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the ReadiStep 

assessment.

Building Project 7 Assessment 

Coordinators
12/31/14 12/31/14

Table 6-13 5. 

Contractual

7.1.43
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the PSAT and SAT

Building Project 7 Assessment 

Coordinators
12/31/14 12/31/14

Table 6-13 5. 

Contractual

7.1.44
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the SAT

Building Project 7 Assessment 

Coordinators
3/31/15 3/31/15

Table 6-13 5. 

Contractual

7.1.45

Task:  District leads participate in training focusing on 

district-level implementation of the logistics associated 

with proctoring assessments in the College Readiness 

Pathway.

Training will be offered by 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon)  in consultation with 

the PSESD and the College 

Board (Nancy Potter); District 

Project 7 Team (District leads 

are designated by respective 

superintendents)

7/1/15 9/30/15

Logistics include school scheduling, providing 

accommodations to students with disabilities, 

arrangement of desks, and communication to 

parents and caregivers.

Table 6-13 5. 

Contractual

7.1.46 Task:  PSAT assessment ordered for  administration.

District Project 7 Leads, District 

Special Education Director, 

School Services for Students 

with Disabilities and PSAT 

Coordinators

7/1/15 9/30/15
Table 6-13 5. 

Contractual

7.1.47

Task:  Districts prepare lists of students needing special 

education or other accommodations for participation in the 

assessments.

District Project 7 Leads, District 

Special Education Director
4/1/15 6/30/15

Table 6-13 5. 

Contractual

7.1.48

Task:  Parent and family materials about the College 

Readiness Pathway are translated into commonly spoken 

home languages of students

College and Career Readiness 

Project Manager (Hilary Loeb), 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon) , College Board 

Regional Manager (Nancy 

Potter), K-12 Translate

7/1/15 9/31/15
Table 6 

Contractual

7.1.49
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the SAT

Building Project 7 Assessment 

Coordinators
6/30/15 6/30/15

Table 6-13 5. 

Contractual

Grant Year 4 9/1/15-12/31/16

7.1.50 Task:  ReadiStep assessment ordered for  administration.

College & Career Readiness 

Project Manager (Jennie 

Flaming)

10/1/15 12/31/15

Table 6-13 5. 

Contractual (for 

tests)

Table 4-13 1. 

Personnel (for 

Project 

Manager)

7.1.51 Task:  SAT assessment ordered for  administration.
Building Project 7 Assessment 

Coordinators
10/1/15 12/31/15

Table 6-13 5. 

Contractual

7.1.52

Task:  Superintendents communicate importance of 

College Readiness Pathway of assessments and roles and 

responsibilities for implementation.

District Superintendent, College 

Board Regional Manager (Nancy 

Potter)

10/1/15 12/31/15

Superintendents will communicate via letters 

home to parents, district website and 

automated phone calls.
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Activities for Project 7 

Grantee Name:  Puget Sound Educational Service District

Project 7: Adopt the College Board College & Career Readiness Pathway

Project Goals/Desired Outcomes:  This Project has four related Goals: (1) Utilize assessment output data to inform and personalize student course taking, and course correction if necessary; (2) increase the number of students taking 

ReadiStep, PSAT/NMSQT, and SAT; (3) increase the number of students who are eligible for college; and (4) increase the number of students taking college credit bearing courses (Advanced Placement and International Baccalaureate) in 

grades 9-12.

Narrative: The Consortium will offer the full pathway of College Board assessments, in-class during the school day, in all schools, free of charge. This includes ReadiStep in 8th grade, the PSAT/NMSQT, and SAT. Results will inform 

student course and career planning, as well as district planning.

Key Goals & Performance Measures:  Submitted FAFSA; Completed FAFSA; Minimum College Requirements; Graduation Rate; AP or IB Students; 9th Grade Suspensions & Expulsions; Remediation Rate 

Cross-reference to other projects: Project 7 includes dependent activities with multiple other projects, including Project 6 (Create an Integrated System of Middle and High School Advising) and Project 8 (Create a College & Career 

Readiness Investment Fund).  

7.1.53
Task: Teachers participate in training to serve as proctors 

and to prepare students for assessments

Training to proctors will be 

offered by Federal Way Public 

Schools in consultation with the 

PSESD and the College Board 

(Nancy Potter).  Other key 

personnel include  Building 

Project 7 Assessment 

Coordinators and Teachers 

Administering Assessments

10/1/15 12/31/15
Table 4-13 1. 

Personnel

7.1.54
Task: Students participate in activities to prepare them for 

the assessments.
Teachers Delivering Lessons 10/1/15 12/31/15

Table 6-13 5. 

Contractual

7.1.55
Task:  Districts and schools make logistical arrangements 

to administer assessments.

District Project 7 Leads, 

Building Project 7 Assessment 

Coordinators

10/1/15 12/31/15
Table 4-13 5. 

Supplies

7.1.56
Task: Teachers participate in training to serve as proctors 

and to prepare students for assessments

Training to proctors will be 

offered by Federal Way Public 

Schools (Dave Davis and Diane 

Graddon)  in consultation with 

the PSESD and the College 

Board (Nancy Potter).  Other key 

personnel include  Building 

Project 7 Assessment 

Coordinators and Teachers 

Administering Assessments

1/1/16 3/31/16

7.1.57

Task: Assessment Coordinators will participate in 

training on promising practices for registering students to 

participate in SAT

College and Career Readiness 

Project Manager (Jennie 

Flaming), Federal Way Public 

Schools (Dave Davis and Diane 

Graddon) , College Board 

(Nancy Potter), District 

Assessment Coordinators

1/1/16 3/31/16

7.1.58

Task:  Each district will communicate to students and 

families about the in-school opportunities to take the 

ReadiStep and PSAT.

District 7 Project Leads, College 

& Career Readiness Project 

Manager (Jennie Flaming)

7/1/16 9/30/16

7.1.59

Task:  Parent and family materials about the College 

Readiness Pathway are translated into commonly spoken 

home languages of students

College and Career Readiness 

Project Manager (Hilary Loeb), 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon) , College Board 

Regional Manager (Nancy 

Potter), K-12 Translate

7/1/16 9/30/16
Table 6 

Contractual

7.1.60
Task:  Each district will communicate to students and 

families about the in-school opportunities to take the SAT.

District 7 Project Leads, College 

& Career Readiness Project 

Manager (Jennie Flaming)

10/1/2016 12/31/2016

7.1.61

Task:  District leads participate in training focusing on 

district-level implementation of the logistics associated 

with proctoring assessments in the College Readiness 

Pathway.

Training will be offered by 

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon)  in consultation with 

the PSESD and the College 

Board (Nancy Potter); District 

Project 7 Team (District leads 

are designated by respective 

superintendents)

7/1/16 9/30/16

Logistics include school scheduling, providing 

accommodations to students with disabilities, 

arrangement of desks, and communication to 

parents and caregivers.

Table 6-13 5. 

Contractual

7.1.62 Task:  ReadiStep assessment ordered for  administration.

College & Career Readiness 

Project Manager (Jennie 

Flaming)

7/1/16
9/30/2016 

(9/13/16)

Table 6-13 5. 

Contractual (for 

tests)

Table 4-13 1. 

Personnel (for 

Project 

Manager)

7.1.63 Task:  PSAT assessment ordered for  administration.

District Project 7 Leads, District 

Special Education Director, 

School Services for Students 

with Disabilities and PSAT 

Coordinators

7/1/16 9/30/16
Table 6-13 5. 

Contractual

7.1.64

Task:  Districts prepare lists of students needing special 

education or other accommodations for participation in the 

assessments.

District Project 7 Leads, District 

Special Education Director
4/1/16 6/30/16

Table 6-13 5. 

Contractual

7.1.65

Task: Superintendents communicate importance of 

College Readiness Pathway of assessments and roles and 

responsibilities for implementation.

District Superintendent, College 

Board Regional Manager (Nancy 

Potter)

10/1/16 12/31/16

Superintendents will communicate via letters 

home to parents, district website and 

automated phone calls.

7.1.66
Task:  Teachers participate in training to serve as proctors 

and to prepare students for assessments

Training to proctors will be 

offered by Federal Way Public 

Schools (Dave Davis and Diane 

Graddon)  in consultation with 

the PSESD and the College 

Board (Nancy Potter).  Other key 

personnel include  Building 

Project 7 Assessment 

Coordinators and Teachers 

Administering Assessments

10/1/16 12/31/16
Table 4-13 1. 

Personnel

7.1.67
Task: Students participate in activities to prepare them for 

the assessments.
Teachers Delivering Lessons 12/31/16 12/31/16

Table 6-13 5. 

Contractual

7.1.68
Task:  Districts and schools make logistical arrangements 

to administer assessments.

District Project 7 Leads, 

Building Project 7 Assessment 

Coordinators

12/31/16 12/31/16
Table 4-13 5. 

Supplies

7.1.69

Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the ReadiStep 

assessment.

Building Project 7 Assessment 

Coordinators
12/31/15 12/31/15

Table 6-13 5. 

Contractual

7.1.70
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the PSAT and SAT

Building Project 7 Assessment 

Coordinators
12/31/15 12/31/15

Table 6-13 5. 

Contractual

7.1.71
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the SAT

Building Project 7 Assessment 

Coordinators
3/31/16 3/31/16

Table 6-13 5. 

Contractual

7.1.72
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the SAT

Building Project 7 Assessment 

Coordinators
6/30/16 6/30/16

Table 6-13 5. 

Contractual

7.1.73

Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the ReadiStep 

assessment.

Building Project 7 Assessment 

Coordinators
12/31/16 12/31/16

Table 6-13 5. 

Contractual

7.1.74
Milestone: Building Project 7 Assessment Coordinators 

oversee proctoring of students taking the PSAT

Building Project 7 Assessment 

Coordinators
12/31/16 12/31/16

Table 6-13 5. 

Contractual

7.2
 Activity 7.2: Use Assessment Outputs to Assist in 

Personalization of Student Course Taking
10/1/13 9/30/16

Grant Years 1-2 1/1/13-8/31/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Activities for Project 7 

Grantee Name:  Puget Sound Educational Service District

Project 7: Adopt the College Board College & Career Readiness Pathway

Project Goals/Desired Outcomes:  This Project has four related Goals: (1) Utilize assessment output data to inform and personalize student course taking, and course correction if necessary; (2) increase the number of students taking 

ReadiStep, PSAT/NMSQT, and SAT; (3) increase the number of students who are eligible for college; and (4) increase the number of students taking college credit bearing courses (Advanced Placement and International Baccalaureate) in 

grades 9-12.

Narrative: The Consortium will offer the full pathway of College Board assessments, in-class during the school day, in all schools, free of charge. This includes ReadiStep in 8th grade, the PSAT/NMSQT, and SAT. Results will inform 

student course and career planning, as well as district planning.

Key Goals & Performance Measures:  Submitted FAFSA; Completed FAFSA; Minimum College Requirements; Graduation Rate; AP or IB Students; 9th Grade Suspensions & Expulsions; Remediation Rate 

Cross-reference to other projects: Project 7 includes dependent activities with multiple other projects, including Project 6 (Create an Integrated System of Middle and High School Advising) and Project 8 (Create a College & Career 

Readiness Investment Fund).  

7.2.1
Task: Districts develop implementation strategy for use of 

output data from pathway assessments.

District Project 7 Leads, College 

Board Regional Manager (Nancy 

Potter)

10/1/13 12/31/13

Plans include the following tasks associated with 

ensuring that staff are using output data to assist 

in the personalization of course taking: District 

usage to inform course planning, building-level 

usage for teachers and counselors to receive and 

use data to assist students in course taking and 

remediation if needed, and strategies to share 

assessment information with students' families.

Table 6-13 5. 

Contractual

7.2.2

Task Training will be developed to design implementation 

plan data use for Pathway Assessments through meetings, 

calls and emails with key personnel.

College and Career Readiness 

Project Manager (Jennie 

Flaming), Federal Way Public 

Schools (Dave Davis and Diane 

Graddon), College Board (Nancy 

Potter)

10/1/13 12/31/13

7.2.3

Task:  District leads participate in training focusing on 

district-level implementation of the logistics associated 

with using assessments in the College Readiness Pathway 

to enhance student learning.

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon), District Project 7 

Leads

10/1/13 12/31/13  
Table 6-13 5. 

Contractual

7.2.4

Task:  Districts, counselors, and teachers receive and use 

assessment output data to assist students in course taking 

and remediation, if needed.

District Project 7 Leads, 

Building Project 7 Assessment 

Coordinators, counselors, 

teachers

1/1/14 3/31/14

The College Board will be providing data from 

assessments, and does so with user-friendly and 

customized reports.  Each building Assessment 

Coordinator will be responsible for delivering 

assessment reports to students and staff.  Through 

Project 6, guidance counselors will be 

participating in training in order to learn how to 

best utilize the data and will infuse these practices 

at the building level.   

Project 6, 

Activity 6.7  

district 

consortium 

workshop series 

will address this 

topic.

Table 6-13 5. 

Contractual

7.2.5

Task:  The College Board provides training and technical 

assistance using assessment output data to improve 

student learning.

College and Career Readiness 

Project Manager (Jennie 

Flaming), College Board (Nancy 

Potter), District Project 7 Leads, 

counselors, teachers

1/1/14 3/31/14

The SOW was revised to reflect the change in Key 

Personnel.  The College and Career Readiness 

Project Manager will oversee the College Board's 

work in providing training and technical 

assistance.  

Table 6-13 5. 

Contractual

7.2.6
Task:  PSAT assessment output data informs planning 

efforts for taking AP courses.

District Project 7 Leads, 

counselors, teachers
1/1/14 3/31/14 AP Potential Data available mid December.   

Table 6-13 5. 

Contractual

7.2.7
Task  Project  team members devise strategy to store data 

in regional data warehouse.

District Project 7 Leads, Project 

2 Data Project Manager (Matt 

Harris) and Data Coordinating 

Committee

4/1/13 6/30/13

Project 2.1 

Inventory of 

existing data 

warehouses

7.2.8
Task  Project  team members devise strategy to store data 

in regional data warehouse.

District Project 7 Leads, Project 

2 Data Project Manager (Matt 

Harris) and Data Coordinating 

Committee

7/1/13 9/30/13

Project 2.1 

Inventory of 

existing data 

warehouses

7.2.9
Task  Project  team members devise strategy to store data 

in regional data warehouse.

District Project 7 Leads, Project 

2 Data Project Manager (Matt 

Harris) and Data Coordinating 

Committee

10/1/13 12/31/13

Project 2.1 

Inventory of 

existing data 

warehouses

7.2.10
Task  Project  team members devise strategy to solicit 

feedback about priorities for user-friendly dashboards.

District Project 7 Leads, Project 

2 Data Project Manager (Matt 

Harris) and Data Coordinating 

Committee

7/1/13 9/30/13

Project 2.5 

Create easy to 

use interfaces for 

various 

stakeholders

7.2.11
Task  Project  team members devise strategy to solicit 

feedback about priorities for user-friendly dashboards.

District Project 7 Leads, Project 

2 Data Project Manager (Matt 

Harris) and Data Coordinating 

Committee

10/1/13 12/31/13

Project 2.5 

Create easy to 

use interfaces for 

various 

stakeholders

7.2.12
Task:  Provide Project 7 College Readiness Pathway Data 

to Inform High School and Beyond Planning

College & Career Readiness 

Manager (Jennie Flaming), 

College Board Regional 

Manager (Nancy Potter)

1/1/14 3/31/14

High School & Beyond Planning will be 

supported through Counselor Assistants in Project 

6 and through investment fund projects through 

Project 8.  ReadiStep and PSAT data available 

mid December.

Commitment 5 

Task 5.4.23

7.2.13

Milestone: District Project 7 Leads ensure that data 

from ReadiStep is used to inform High School & Beyond 

Plan.

District Project 7 Leads, 

Guidance Counselors
3/31/14 3/31/14  

Commitment 5.2: 

Integrate the 

High School and 

Beyond Plan with 

the regional 

strategy of 

effective 

postsecondary 

access and 

planning among 

the district 

consortium.  

Table 6-13 5. 

Contractual

7.2.14
Milestone: District Project 7 Leads utilize AP Potential 

software to identify students for AP course placement.

District Project 7 Leads, 

Guidance Counselors
3/31/14 3/31/14  

Table 6-13 5. 

Contractual

7.2.15

Task:  Aggregate assessment data shared with 

Consortium community and technical colleges to inform 

planning regarding remedial and developmental courses.   

District Project 7 Leads, 

Community College 

Administrators

7/1/14 9/30/14  
Table 6-13 5. 

Contractual

Grant Year 3 9/1/14-8/31/15

7.2.16

Task:  Districts, counselors, and teachers receive and use 

assessment output data to assist students in course taking 

and remediation, if needed.

District Project 7 Leads, 

Building Project 7 Assessment 

Coordinators, counselors, 

teachers

1/1/15 3/31/15  

Project 6, 

Activity 6.7  

district 

consortium 

workshop series 

will address this 

topic.

Table 6-13 5. 

Contractual

7.2.17

Task:  The College Board provides training and technical 

assistance using assessment output data to improve 

student learning.

College and Career Readiness 

Project Manager (Jennie 

Flaming), College Board (Nancy 

Potter), District Project 7 Leads, 

counselors, teachers

1/1/15 3/31/15  
Table 6-13 5. 

Contractual

7.2.18
Task:  PSAT assessment output data informs planning 

efforts for taking AP courses.

District Project 7 Leads, 

counselors, teachers
1/1/15 3/31/15  

Table 6-13 5. 

Contractual

7.2.19

Task:  Aggregate assessment data shared with 

Consortium community and technical colleges to inform 

planning regarding remedial and developmental courses.   

District Project 7 Leads, 

Community College 

Administrators

7/1/15 9/30/15  
Table 6-13 5. 

Contractual
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Activities for Project 7 

Grantee Name:  Puget Sound Educational Service District

Project 7: Adopt the College Board College & Career Readiness Pathway

Project Goals/Desired Outcomes:  This Project has four related Goals: (1) Utilize assessment output data to inform and personalize student course taking, and course correction if necessary; (2) increase the number of students taking 

ReadiStep, PSAT/NMSQT, and SAT; (3) increase the number of students who are eligible for college; and (4) increase the number of students taking college credit bearing courses (Advanced Placement and International Baccalaureate) in 

grades 9-12.

Narrative: The Consortium will offer the full pathway of College Board assessments, in-class during the school day, in all schools, free of charge. This includes ReadiStep in 8th grade, the PSAT/NMSQT, and SAT. Results will inform 

student course and career planning, as well as district planning.

Key Goals & Performance Measures:  Submitted FAFSA; Completed FAFSA; Minimum College Requirements; Graduation Rate; AP or IB Students; 9th Grade Suspensions & Expulsions; Remediation Rate 

Cross-reference to other projects: Project 7 includes dependent activities with multiple other projects, including Project 6 (Create an Integrated System of Middle and High School Advising) and Project 8 (Create a College & Career 

Readiness Investment Fund).  

7.2.20
Task:  Provide Project 7 College Readiness Pathway Data 

to Inform High School and Beyond Planning

College & Career Readiness 

Manager (Jennie Flaming), 

College Board Regional 

Manager (Nancy Potter)

1/1/15 3/31/15

High School & Beyond Planning will be 

supported through Counselor Assistants in Project 

6 and through investment fund projects through 

Project 8.  ReadiStep and PSAT data available 

mid December.

Commitment 5 

Task 5.4.23

7.2.21

Milestone: District Project 7 Leads ensure that data 

from ReadiStep is used to inform High School & Beyond 

Plan.

District Project 7 Leads, 

Guidance Counselors
3/31/15 3/31/15  

Commitment 5.2: 

Integrate the 

High School and 

Beyond Plan with 

the regional 

strategy of 

effective 

postsecondary 

access and 

planning among 

the district 

consortium.  

Table 6-13 5. 

Contractual

7.2.22
Milestone: District Project 7 Leads utilize AP Potential 

software to identify students for AP course placement.

District Project 7 Leads, 

Guidance Counselors
3/31/15 3/31/15  

Table 6-13 5. 

Contractual

Grant Year 4 9/1/15-12/31/16

7.2.23

Task:  District leads participate in training focusing on 

district-level implementation of the logistics associated 

with using assessments in the College Readiness Pathway 

to enhance student learning.

Federal Way Public Schools 

(Dave Davis and Diane 

Graddon) , District Project 7 

Team

10/1/15 12/31/15  
Table 6-13 5. 

Contractual

7.2.24

Task:  Districts, counselors, and teachers receive and use 

assessment output data to assist students in course taking 

and remediation, if needed.

District Project 7 Leads, 

Building Project 7 Assessment 

Coordinators, counselors, 

teachers

1/1/16 3/31/16  

Project 6, 

Activity 6.7  

district 

consortium 

workshop series 

will address this 

topic.

Table 6-13 5. 

Contractual

7.2.25

Task:  The College Board provides training and technical 

assistance using assessment output data to improve 

student learning.

College and Career Readiness 

Project Manager (Jennie 

Flaming), College Board (Nancy 

Potter), District Project 7 Leads, 

counselors, teachers

1/1/16 3/31/16  
Table 6-13 5. 

Contractual

7.2.26
Task:  PSAT assessment output data informs planning 

efforts for taking AP courses.

District Project 7 Leads, 

counselors, teachers
1/1/16 3/31/16 AP Potential Data available mid December.   

Table 6-13 5. 

Contractual

7.2.27

Task:  Aggregate assessment data shared with 

Consortium community and technical colleges to inform 

planning regarding remedial and developmental courses.   

District Project 7 Leads, 

Community College 

Administrators

7/1/16 9/30/16  
Table 6-13 5. 

Contractual

7.2.28
Task:  Provide Project 7 College Readiness Pathway Data 

to Inform High School and Beyond Planning

College & Career Readiness 

Manager (Jennie Flaming), 

College Board Regional 

Manager (Nancy Potter)

1/1/16 3/31/16

High School & Beyond Planning will be 

supported through Counselor Assistants in Project 

6 and through investment fund projects through 

Project 8.  ReadiStep and PSAT data available 

mid December.

Commitment 5 

Task 5.4.23

7.2.29

Milestone: District Project 7 Leads ensure that data 

from ReadiStep is used to inform High School & Beyond 

Plan.

District Project 7 Leads, 

Guidance Counselors
3/31/16 3/31/16  

Commitment 5.2: 

Integrate the 

High School and 

Beyond Plan with 

the regional 

strategy of 

effective 

postsecondary 

access and 

planning among 

the district 

consortium.  

Table 6-13 5. 

Contractual

7.2.30
Milestone: District Project 7 Leads utilize AP Potential 

software to identify students for AP course placement.

District Project 7 Leads, 

Guidance Counselors
3/31/16 3/31/16  

Table 6-13 5. 

Contractual

7.3

 Activity 7.3: Report Results and

Share Data 1/1/14 9/30/16

Grant Years 1-2 1/1/13-8/31/14

7.3.1

Task: Districts report on implementation

strategy to Executive Committee

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

1/1/14 3/31/14

See 7.1.1. Implementation strategy includes plans 

for the following:  Logistics for proctoring 

assessments, additional support personnel needed 

onsite for assessments, accommodations, and opt-

outs for English language learners, plans to 

communicate with students and families 

opportunities to collaborate with community 

based organizations.   

Table 6-13 5. 

Contractual

7.3.2

Task:  Districts report on number of students taking 

assessments, identifying priorities for improvement, if 

necessary.

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

1/1/14 3/31/14

7.3.3

Task:  Executive Committee assesses

and reports on results to stakeholders and recommends 

course corrections as necessary.

RTT Executive Committee 1/1/14 3/31/14  
Table 6-13 5. 

Contractual

7.3.4
Task:  District Leads make course corrections as needed.

College & Career Readiness 

Project Manager (Jennie 

Flaming)

1/1/14 3/31/14  
Table 6-13 5. 

Contractual

7.3.5
Task:  Districts report on Pathway data to the Executive 

Committee for annual reporting to stakeholders. 

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

7/1/14 9/30/14  
Table 6-13 5. 

Contractual

7.3.6

Task: Promising practices shared at annual conference in 

conjunction with Seattle College Access Network (CAN) 

and South King County CAN.

Project 8 Manager, District 

Project 7 Leads, College Access 

Providers

4/1/14 6/30/14

Project 8 

Milestone in 

Activity 1.5  Best 

and promising 

practices shared.

7.3.7

Task:  Districts report on number of students taking 

assessments, identifying priorities for improvement, if 

necessary.

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

1/1/14 3/31/14

Grant Year 3 9/1/14-8/31/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Activities for Project 7 

Grantee Name:  Puget Sound Educational Service District

Project 7: Adopt the College Board College & Career Readiness Pathway

Project Goals/Desired Outcomes:  This Project has four related Goals: (1) Utilize assessment output data to inform and personalize student course taking, and course correction if necessary; (2) increase the number of students taking 

ReadiStep, PSAT/NMSQT, and SAT; (3) increase the number of students who are eligible for college; and (4) increase the number of students taking college credit bearing courses (Advanced Placement and International Baccalaureate) in 

grades 9-12.

Narrative: The Consortium will offer the full pathway of College Board assessments, in-class during the school day, in all schools, free of charge. This includes ReadiStep in 8th grade, the PSAT/NMSQT, and SAT. Results will inform 

student course and career planning, as well as district planning.

Key Goals & Performance Measures:  Submitted FAFSA; Completed FAFSA; Minimum College Requirements; Graduation Rate; AP or IB Students; 9th Grade Suspensions & Expulsions; Remediation Rate 

Cross-reference to other projects: Project 7 includes dependent activities with multiple other projects, including Project 6 (Create an Integrated System of Middle and High School Advising) and Project 8 (Create a College & Career 

Readiness Investment Fund).  

7.3.8

Task: Districts report on implementation

strategy to Executive Committee

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

1/1/15 1/31/15  
Table 6-13 5. 

Contractual

7.3.9

Task:  Executive Committee assesses

and reports on results to stakeholders and recommends 

course corrections as necessary.

RTT Executive Committee 1/1/15 1/31/15  
Table 6-13 5. 

Contractual

7.3.10
Task:  District Leads make course corrections as needed.

College & Career Readiness 

Project Manager (Jennie 

Flaming)

1/1/15 3/31/15  
Table 6-13 5. 

Contractual

7.3.11
Task:  Districts report on Pathway data to the Executive 

Committee for annual reporting to stakeholders. 

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

7/1/15 9/30/15  
Table 6-13 5. 

Contractual

Grant Year 4 9/1/15-12/31/16

7.3.12

Task: Districts report on implementation

strategy to Executive Committee

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

1/1/16 1/31/16     
Table 6-13 5. 

Contractual

7.3.13

Task:  Districts report on number of students taking 

assessments, identifying priorities for improvement, if 

necessary.

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

1/1/16 3/31/16

7.3.14
Task:  District Leads make course corrections as needed.

College & Career Readiness 

Project Manager (Jennie 

Flaming)

1/1/16 3/31/16  
Table 6-13 5. 

Contractual

7.3.15
Task:  Districts report on Pathway data to the Executive 

Committee for annual reporting to stakeholders. 

College & Career Readiness 

Project Manager (Jennie 

Flaming), District Project 7 

Leads

7/1/16 9/30/16  
Table 6-13 5. 

Contractual



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 

Choose 

Not Begun, 

In Progress, or 

Complete mm/dd/yy

In Progress Status

Choose

Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Grant Activity 1 Organize the Consortium Investment Process

 8.1  Activity 8.1 Develop Investment Fund RFP Process and Procedures

Hilary Loeb, Puget Sound 

Caucus and Road Map Support 

Director

 Director

4/1/2013 9/30/2013

8.1.1
Task 8.1.1 Secure Project Management Support (Jennie Flaming, College & 

Career Readiness Project Manager)

PSESD Asst. Supt. Learning, 

Teaching & Family Support, 

RTT Project Director

4/1/13 6/30/13

Task entails supervision of 

Director of Puget Sound 

Caucus and Road Map 

Project Support to launch 

efforts to implement first 

quarter activities and tasks.  

Task entails search for 

additional member of 

College and Career 

Readiness Team, including 

position description 

development, candidate 

review and selection.

P 8 -- 

Personnel,F

ringe 

Benefits & 

other

8.1.2 Task 8.1.2 Clarify Roles and Responsibilities of Executive Committee Executive Committee 4/1/13 6/30/13

8.1.3 Task 8.1.3 Clarify Roles and Responsibilities of Technical Work Group Executive Committee 4/1/13 6/30/13

8.1.4
Task 8.1.4 Create Investment Fund Eligibility Criteria including parameters for 

proposal development

Jennie Flaming, College & 

Career Readiness Project 

Manager/Technical Work Group

4/1/13 6/30/13

8.1.5 Task 8.1.5 Determine Process for Reviewing and Selecting Proposals

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/13 6/30/13

8.1.6 Task 8.1.6  Solicit input from Road Map High School to College Completion Work

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/13 6/30/13

Input solicited about 

Requirements and 

Priorities of RFP in order to 

inform language that is 

included in draft of RFP.

8.1.7 Task 8.1.7  Solicit input from Washington STEM Learning Network

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/13 6/30/13

Input solicited about 

Requirements and 

Priorities of RFP in order to 

inform language that is 

included in draft of RFP.

8.1.8 Task 8.1.8 Create RFP Scoring Guide

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/13 6/30/13

8.1.9 Task 8.1.9 Align Process with Other Investment Fund Projects as Appropriate

Jennie Flaming, College & 

Career Readiness Project 

Manager, Race to the Top 

Director, Project 1 and Project 

3B Managers

7/1/13 9/30/13

Task entails 

communication with P1 and 

P3B Investment Fund leads 

and RTT Project Director 

in order to ensure that there 

is consistency with 

language in RFPs, data 

provided to RTT-D 

districts, and information 

provided to RFP applicants.

8.1.10 Deliverable: Draft of RFP Criteria, Process and Scoring Guide

Jennie Flaming, College & 

Career Readiness Project 

Manager

6/30/13 6/30/13

8.1.11
Milestone: RFP Process and Procedures drafted and ready for refinement from 

content experts.

Jennie Flaming, College & 

Career Readiness Project 

Manager

6/30/13 6/30/13

 8.2
Activity 8.2 Convene Technical Work Group Based on Investment Fund Content 

Expertise

Hilary Loeb, Puget Sound 

Caucus and Road Map Support 

Director

 Director

4/1/2013 9/30/2013

8.2.1 Task 8.2.1 Identify Technical Work Group Members

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/13 6/30/13

8.2.2 Task 8.2.2 Develop Investment Fund-specific Scoring Rubric Recommendations

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/13 6/30/13

8.2.3 Task 8.2.3 Submit Recommendations to Executive Committee for Approval

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/13 6/30/13

8.2.4 Task 8.2.4 Develop Investment Fund-specific Scoring Rubric Recommendations

Jennie Flaming, College & 

Career Readiness Project 

Manager, Technical Work 

Group, Executive Committee

7/1/13 9/30/13

8.2.5
Milestone: RFP Criteria, Process and Scoring Guide ready for review and 

feedback from stakeholders.

Jennie Flaming, College & 

Career Readiness Project 

Manager, Technical Work 

Group, Executive Committee

6/30/13 6/30/13

8.2.6 Deliverable: Scoring Rubric

Jennie Flaming, College & 

Career Readiness Project 

Manager, Technical Work 

Group, Executive Committee

9/30/13 9/30/13

8.3 Finalize Investment Fund Procedures and Processes

Jennie Flaming, Jennie Flaming, 

College & Career Readiness 

Project Manager

4/1/13 9/30/13
3. Travel

8. Other

8.3.1 Task 8.3.1 Determine Calendar for Submitting and Reviewing Proposals

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/13 6/30/13

8.3.2 Task 8.3.2 Develop Evaluation Process for Awarded Projects 

Jennie Flaming, College & 

Career Readiness Project 

Manager, Evaluation Manager

7/1/13 9/30/13

8.3.3 Task 8.3.3 Write RFP Contractor 7/1/13 9/30/13
RFP completed and posted 

on 8/1/13

8.3.4 Task 8.3.4 Make Public the Eligibility Criteria, RFP and Scoring Rubric

Jennie Flaming, College & 

Career Readiness Project 

Manager

7/1/13 9/30/13

Cross-reference To Other Projects  This project supports implementation of Projects 6 and 7, as well as Commitment 5 (Full Implementation of the High School & Beyond Plan)

Activities for Project 8 

Grantee Name Puget Sound Educational Service District

Project 8  College & Career Readiness Investment Fund

Project Goals/Desired Outcomes Strengthen program and course pathways and course rigor and broaden college level course selection, providing better choices to support personalized learning and postsecondary success. 

Narrative This project will create and investment fund that districts may access to strengthen course rigor and increase the variety of college and career ready courses available to better prepare their students for college and career. 

Through the investment fund districts can access funds for one-time course development. Examples may include training teachers to offer more AP courses, providing an IB program, expanding high-quality career certificate 

programs, dual language programs, or development of applied STEM learning opportunities.

Key Performance Measures Minimum College Requirements, Graduation Rate, AP or IB Students, Remediation Rate

Changes from Application on Performance Measures  The Performance Measures no longer include the following  % students in "Very Good" or “Exemplary” Schools, Students with Highly Effective Teacher and Principal, Students 

with Effective Teacher and Principal, % Submitted FAFSA,  % Completed FAFSA.  This is because the activities in the Investment Fund Projects will not directly impact these measures and other projects will more directly impact 

these measures.
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 

Choose 

Not Begun, 

In Progress, or 

Complete mm/dd/yy

In Progress Status

Choose

Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Cross-reference To Other Projects  This project supports implementation of Projects 6 and 7, as well as Commitment 5 (Full Implementation of the High School & Beyond Plan)

Activities for Project 8 

Grantee Name Puget Sound Educational Service District

Project 8  College & Career Readiness Investment Fund

Project Goals/Desired Outcomes Strengthen program and course pathways and course rigor and broaden college level course selection, providing better choices to support personalized learning and postsecondary success. 

Narrative This project will create and investment fund that districts may access to strengthen course rigor and increase the variety of college and career ready courses available to better prepare their students for college and career. 

Through the investment fund districts can access funds for one-time course development. Examples may include training teachers to offer more AP courses, providing an IB program, expanding high-quality career certificate 

programs, dual language programs, or development of applied STEM learning opportunities.

Key Performance Measures Minimum College Requirements, Graduation Rate, AP or IB Students, Remediation Rate

Changes from Application on Performance Measures  The Performance Measures no longer include the following  % students in "Very Good" or “Exemplary” Schools, Students with Highly Effective Teacher and Principal, Students 

with Effective Teacher and Principal, % Submitted FAFSA,  % Completed FAFSA.  This is because the activities in the Investment Fund Projects will not directly impact these measures and other projects will more directly impact 

these measures.

8.3.5 Task 8.3.5 Receive Input, Synthesize and Finalize 

Jennie Flaming, College & 

Career Readiness Project 

Manager

7/1/13 9/30/13

Task included 

communication to 

stakeholders about 

opportunity to review RFP, 

survey development to 

solicit feedback, and phone 

calls and emails with 

stakeholders providing 

feedback.

8.3.6 Task 8.3.6 Publicize Final Versions

Jennie Flaming, College & 

Career Readiness Project 

Manager

7/1/13 9/30/13

8.3.7 Task 8.3.7  Provide Technical Assistance to Districts

Jennie Flaming, College & 

Career Readiness Project 

Manager

7/1/13 9/30/13

8.3.8 Deliverable: Final Investment Fund Procedures and Processes

Jennie Flaming, College & 

Career Readiness Project 

Manager

9/30/13 9/30/13

8.3.9 Milestone: Ready to begin RFP process.

Jennie Flaming, College & 

Career Readiness Project 

Manager

9/30/13 9/30/13

8.4
Activity 8.4 Gather and Synthesize Information about Regional College and Career 

Readiness Needs

Jennie Flaming, College & 

Career Readiness Project 

Manager

7/1/13 12/30/13

8.4.1 Task 8.4.1 Complete Baseline Analyses of High School Courses in Each District

Jennie Flaming, College & 

Career Readiness Project 

Manager

7/1/13 9/30/13

8.4.2

Task 8.4.2 Survey Parents and Students in Each High-Need Middle and High 

School to Determine Needs, Interests and Anticipated Impact of Increasing Rigor 

and Expanding Student Options.

Jennie Flaming, College & 

Career Readiness Project 

Manager

10/1/13 12/30/13

8.4.3 Deliverable: Baseline Analyses of High School Courses in Each District

Jennie Flaming, College & 

Career Readiness Project 

Manager

9/30/13 9/30/13

8.4.4 Deliverable: Summary of  Parent Survey Findings Based on Analyses

Jennie Flaming, College & 

Career Readiness Project 

Manager

12/30/13 12/30/13

8.5 Activity 8.5 Review and Select Projects 1st Round

Jennie Flaming, College & 

Career Readiness Project 

Manager

10/1/13 12/31/13
6. Contractual

8. Other

8.5.1 Task 8.5.1 Districts Submit Proposals with Budget District Project Managers 10/1/13 12/31/13  

8.5.2 Task 8.5.2 Screen Proposals  

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager

10/1/13 12/31/13  

8.5.3 Task 8.5.3 Select Finalist Proposals

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager

10/1/13 12/31/13

If grants include the use of 

course technology, tasks 

will include (1) negotiating 

open access MOUs; and (2) 

establish technical 

assessment capacity for 

competency-based learning.

8.5.4
Task 8.5.4 If Grants Include the Use of Course Technology, Negotiate Open Access 

MOUs.

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager, District Project 

Lead (s)

10/1/13 12/31/13

8.5.5
Task 8.5.5 If Grants Include the Use of Course Technology,  Establish Technical 

Assessment Capacity for Competency-Based Learning.

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager, District Project 

10/1/13 12/31/13

8.5.6
Task 8.5.6 Submit Finalist Proposals and Award Recommendations to Executive 

Committee 

Jennie Flaming, College & 

Career Readiness Project 

Manager

10/1/13 12/31/13  

8.5.7 Task 8.5.7 Agree on Terms of Contract

Race to the Top Project Director, 

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

10/1/13 12/31/13

8.5.8 Task 8.5.8 Sign Contract

Race to the Top Project Director, 

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

10/1/13 12/31/13

8.5.9 Task 8.5.9 Select and Award Projects Executive Committee 10/1/13 12/31/13  

8.5.10 Task 8.5.10  Provide Technical Assistance to Proposals Not Receiving Awards

Jennie Flaming, College & 

Career Readiness Project 

Manager

10/1/13 12/31/13

8.5.11 Deliverable: Projects Awarded

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

12/31/13 12/31/13

8.5.12 Deliverable: Execute Open Access MOUs, if needed

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

12/31/13 12/31/13

8.6 Implement Selected Projects Round 1 District Project Managers 10/1/13 9/30/14

8.6.1 Task 8.6.1 Develop School Implementation Plan District Project Manager 10/1/13 12/31/13

8.6.2 Task 8.6.2  Submit School Implementation Plan to Dept. of Ed. RTTT Project Director 10/1/13 12/31/13

8.6.3 Task 8.6.3 Districts implement Investment Fund projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

10/1/13 12/31/13

8.6.4 Task 8.6.4 Districts implement Investment Fund projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

1/1/14 3/31/14

8.6.5 Task 8.6.5 Districts implement Investment Fund projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

4/1/14 6/30/14

8.6.6
Task 8.6.6 Request implementation and outcomes data from districts in order to 

write evaluation report. 

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager, Evaluation Manager

4/1/14 6/31/14

8.6.7 Task 8.6.7 Summarize information collected in Project site visits.

Jennie Flaming, College & 

Career Readiness Project 

Manager, Evaluation Manager

4/1/14 6/31/14

8.6.8
Task 8.6.8 Evaluation report written, synthesizing implementation and outcome 

data about first round projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager, Evaluation Manager

7/1/14 9/30/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 

Choose 

Not Begun, 

In Progress, or 

Complete mm/dd/yy

In Progress Status

Choose

Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Cross-reference To Other Projects  This project supports implementation of Projects 6 and 7, as well as Commitment 5 (Full Implementation of the High School & Beyond Plan)

Activities for Project 8 

Grantee Name Puget Sound Educational Service District

Project 8  College & Career Readiness Investment Fund

Project Goals/Desired Outcomes Strengthen program and course pathways and course rigor and broaden college level course selection, providing better choices to support personalized learning and postsecondary success. 

Narrative This project will create and investment fund that districts may access to strengthen course rigor and increase the variety of college and career ready courses available to better prepare their students for college and career. 

Through the investment fund districts can access funds for one-time course development. Examples may include training teachers to offer more AP courses, providing an IB program, expanding high-quality career certificate 

programs, dual language programs, or development of applied STEM learning opportunities.

Key Performance Measures Minimum College Requirements, Graduation Rate, AP or IB Students, Remediation Rate

Changes from Application on Performance Measures  The Performance Measures no longer include the following  % students in "Very Good" or “Exemplary” Schools, Students with Highly Effective Teacher and Principal, Students 

with Effective Teacher and Principal, % Submitted FAFSA,  % Completed FAFSA.  This is because the activities in the Investment Fund Projects will not directly impact these measures and other projects will more directly impact 

these measures.

8.6.9 Deliverable: School Implementation Plans for Each Project

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

12/31/13 12/31/13

8.6.10 Milestone: First Round Projects in Full Implementation

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

12/31/13 12/31/13

8.6.11 Deliverable:  Evaluation Report Summarizing Round 1 Data Collection

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager, Evaluation Manager

9/30/14 9/30/14

8.7 Review and Select 2nd Round Projects

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/14 9/30/14
6. Contractual

8. Other

8.7.1 Task 8.7.1  Provide Technical Assistance to Districts Applying to Investment Fund

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/14 6/30/14

8.7.2 Task 8.7.2 Districts Submit Proposals with Budget District Project Managers 4/1/14 6/30/14

8.7.3 Task 8.7.3 Screen Proposals  
Team led by District Project 

Manager
4/1/14 6/30/14

8.7.4
Task 8.7.4  If Grants Include the Use of Course Technology, Negotiate Open 

Access MOUs.

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager, District Project 

Lead (s)

4/1/14 6/30/14

8.7.5
Task 8.7.5 If Grants Include the Use of Course Technology,  Establish Technical 

Assessment Capacity for Competency-Based Learning.

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager, District Project 

Lead (s)

4/1/14 6/30/14

8.7.6 Task 8.7.6 Select Finalist Proposals
Team led by District Project 

Manager
4/1/14 6/30/14

PM  If grants include the 

use of course technology, 

tasks will include (1) 

negotiating open access 

MOUs; and (2) establish 

technical assessment 

capacity for competency-

based learning.

8.7.7
Task 8.7.7 Submit Finalist Proposals and Award Recommendations to Executive 

Committee 

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/14 6/30/14

8.7.8 Task 8.7.8 Select and Award Projects  Executive Committee 4/1/14 6/30/14

8.7.9 Task 8.7.9 Agree on Terms of Contract

Race to the Top Project Director, 

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

4/1/14 6/30/14

8.7.10 Task 8.7.10 Sign Contract

Race to the Top Project Director, 

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

4/1/14 6/30/14

8.7.11 Task 8.7.11  Provide Technical Assistance to Proposals not Receiving Awards Jennie Flaming, College & Career Readiness Project Manager7/1/14 9/30/14

8.7.12 Deliverable: Execute Open Access MOUs, if needed

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

6/30/14 6/30/14

8.7.13 Deliverable: Round Two Projects Awarded

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

6/30/14 6/30/14

8.8 Implement Selected Projects Round 2 District Project Managers 7/1/14 9/30/15

8.8.1 Task 8.8.1 Develop School Implementation Plan District Project Managers 7/1/14 9/30/14

8.8.2 Task 8.8.2 Submit School Implementation Plan to Dept. of Ed. RTTT Project Director 7/1/14 9/30/14

8.8.3 Task 8.8.3 Districts implement Investment Fund projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

10/1/14 12/31/14

8.8.4 Task 8.8.4 Districts implement Investment Fund projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

1/1/15 3/31/15

8.8.5 Task 8.8.5 Districts implement Investment Fund projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

4/1/15 6/30/15

8.8.6
Task 8.8.6  Request implementation and outcomes data from districts in order to 

write evaluation report. 

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager, Evaluation Manager

4/1/15 6/31/15

8.8.7 Task 8.8.7 Summarize information collected in Project site visits.

Jennie Flaming, College & 

Career Readiness Project 

Manager, Evaluation Manager

4/1/15 6/31/15

8.8.8
Task 8.8.8 Evaluation report written, synthesizing implementation and outcome 

data about second round projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager, Evaluation Manager

7/1/15 9/30/15

8.8.9 Deliverable: School Implementation Plans for Each Project

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

9/30/14 9/30/14

8.8.10 Milestone: Second Round Projects in Full Implementation

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

9/30/14 9/30/14

8.8.11 Deliverable:  Evaluation Report Summarizing Round 2 Data Collection

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager, Evaluation Manager

9/30/15 9/30/15

8.9 Review and Select 3rd Round Projects

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/15 9/30/15
6. Contractual

8. Other
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 

Choose 

Not Begun, 

In Progress, or 

Complete mm/dd/yy

In Progress Status

Choose

Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Cross-reference To Other Projects  This project supports implementation of Projects 6 and 7, as well as Commitment 5 (Full Implementation of the High School & Beyond Plan)

Activities for Project 8 

Grantee Name Puget Sound Educational Service District

Project 8  College & Career Readiness Investment Fund

Project Goals/Desired Outcomes Strengthen program and course pathways and course rigor and broaden college level course selection, providing better choices to support personalized learning and postsecondary success. 

Narrative This project will create and investment fund that districts may access to strengthen course rigor and increase the variety of college and career ready courses available to better prepare their students for college and career. 

Through the investment fund districts can access funds for one-time course development. Examples may include training teachers to offer more AP courses, providing an IB program, expanding high-quality career certificate 

programs, dual language programs, or development of applied STEM learning opportunities.

Key Performance Measures Minimum College Requirements, Graduation Rate, AP or IB Students, Remediation Rate

Changes from Application on Performance Measures  The Performance Measures no longer include the following  % students in "Very Good" or “Exemplary” Schools, Students with Highly Effective Teacher and Principal, Students 

with Effective Teacher and Principal, % Submitted FAFSA,  % Completed FAFSA.  This is because the activities in the Investment Fund Projects will not directly impact these measures and other projects will more directly impact 

these measures.

8.9.1 Task 8.9.1  Provide Technical Assistance to Districts Applying to Investment Fund

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/15 6/30/15

8.9.2 Task 8.9.2 Districts Submit Proposals with Budget District Project Manager 4/1/15 6/30/15

8.9.3 Task 8.9.3 Screen Proposals  

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager

4/1/15 6/30/15

8.9.4
Task 8.9.4  If Grants Include the Use of Course Technology, Negotiate Open 

Access MOUs.

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager, District Project 

Lead (s)

4/1/15 6/30/15

8.9.5
Task 8.9.5  If Grants Include the Use of Course Technology,  Establish Technical 

Assessment Capacity for Competency-Based Learning.

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager, District Project 

Lead (s)

4/1/15 6/30/15

8.9.6 Task 8.9.6 Select Finalist Proposals

Team led by Jennie Flaming, 

College & Career Readiness 

Project Manager

4/1/15 6/30/15

8.9.7
Task 8.9.7 Submit Finalist Proposals and Award Recommendations to Executive 

Committee 

Jennie Flaming, College & 

Career Readiness Project 

Manager

4/1/15 6/30/15

8.9.8 Task 8.9.8 Select and Award Projects  Executive Committee 4/1/15 6/30/15

8.9.9 Task 8.9.9  Provide Technical Assistance to Proposals not Receiving Awards

Jennie Flaming, College & 

Career Readiness Project 

Manager

7/1/15 9/30/15

8.9.10 Task 8.9.10 Agree on Terms of Contract

Race to the Top Project Director, 

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

4/1/15 6/30/15

8.9.11 Task 8.9.11 Sign Contract

Race to the Top Project Director, 

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

4/1/15 6/30/15

8.9.12 Task 8.9.12  Provide Technical Assistance to Proposals not Receiving Awards

Jennie Flaming, College & 

Career Readiness Project 

Manager

7/1/15 9/30/15

8.9.13 Deliverable: Execute Open Access MOUs, if needed

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

6/30/15 6/30/15

8.9.14 Deliverable: Round Two Projects Awarded

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers 

6/30/15 6/30/15

8.10 Activity 8.10.1 Implement Selected Projects Round 3 District Project Managers 7/1/15 9/30/16

8.10.1 Task 8.10.1 Develop School Implementation Plan District Project Managers 7/1/15 9/30/15

8.10.2 Task 8.10.2 Submit School Implementation Plan to Dept. of Ed. RTTT Project Director 7/1/15 9/30/15

8.10.3 Task 8.10.3 Districts implement Investment Fund projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

10/1/15 12/31/15

8.10.4 Task 8.10.4 Districts implement Investment Fund projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

1/1/16 3/31/16

8.10.5 Task 8.10.5 Districts implement Investment Fund projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

4/1/16 6/30/16

8.10.6
Task 8.10.6  Request implementation and outcomes data from districts in order to 

write evaluation report. 

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager, Evaluation Manager

4/1/16 6/30/16

8.10.7 Task 8.10.7  Summarize information collected in Project site visits.

Jennie Flaming, College & 

Career Readiness Project 

Manager, Evaluation Manager

4/1/16 6/30/16

8.10.8
Task 8.10.8 Evaluation report written, synthesizing implementation and outcome 

data about third round projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager, Evaluation Manager

7/1/16 9/30/16

8.10.9 Deliverable:  School Implementation Plans for Each Project

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

8/31/15 8/31/15

8.10.10 Milestone: Third Round Projects in Full Implementation

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager

8/31/15 8/31/15

8.10.11 Deliverable:  Evaluation Report Summarizing Round 3 Data Collection

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Manager, Evaluation Manager

9/30/16 9/30/16

 Grant Activity 2  Monitor and Share Results through Learning Groups  .

8.11
Activity 8.11  Monitor and Share Results through Learning Groups for Round 2 

Projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

1/1/14 6/30/2014

8.11.1
Task 8.11.1  Form Learning Groups among Teachers and Principals Receiving 

Similar Investments

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

1/1/14 3/30/14

This will include partnering 

with the College Board in 

order to provide each 

district withstrategies based 

on its research to deliver a 

wider variety of AP courses 

to Road Map’s diverse 

student population.

8.11.2

Task 8.11.2 Collaborate with the College Board in order to provide each district 

with strategies based on its research to deliver a wider variety of AP courses to 

Road Map’s diverse student population.

Jennie Flaming, College & 

Career Readiness Project 

Manager, College Board 

Regional Manager

1/1/14 3/30/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 

Choose 

Not Begun, 

In Progress, or 

Complete mm/dd/yy

In Progress Status

Choose

Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Cross-reference To Other Projects  This project supports implementation of Projects 6 and 7, as well as Commitment 5 (Full Implementation of the High School & Beyond Plan)

Activities for Project 8 

Grantee Name Puget Sound Educational Service District

Project 8  College & Career Readiness Investment Fund

Project Goals/Desired Outcomes Strengthen program and course pathways and course rigor and broaden college level course selection, providing better choices to support personalized learning and postsecondary success. 

Narrative This project will create and investment fund that districts may access to strengthen course rigor and increase the variety of college and career ready courses available to better prepare their students for college and career. 

Through the investment fund districts can access funds for one-time course development. Examples may include training teachers to offer more AP courses, providing an IB program, expanding high-quality career certificate 

programs, dual language programs, or development of applied STEM learning opportunities.

Key Performance Measures Minimum College Requirements, Graduation Rate, AP or IB Students, Remediation Rate

Changes from Application on Performance Measures  The Performance Measures no longer include the following  % students in "Very Good" or “Exemplary” Schools, Students with Highly Effective Teacher and Principal, Students 

with Effective Teacher and Principal, % Submitted FAFSA,  % Completed FAFSA.  This is because the activities in the Investment Fund Projects will not directly impact these measures and other projects will more directly impact 

these measures.

8.11.3 Task 8.11.3 Hold meetings to plan annual conference to share results.

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

1/1/2014 3/31/2014

8.11.4

Task 8.11.4 Design protocol that will be used to Conduct Calls and Site Visits in 

Order to Track Progress on Activities, Tasks, and Milestones on Investment 

Projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, College Board 

Regional Manager

1/1/14 3/30/14

8.11.5
Task 8.11.5  Convene Learning Groups among Teachers and Principals Receiving 

Similar Investments

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

4/1/2014 6/30/2014

8.11.6
Task 8.11.6  Conduct Calls and Site Visits in Order to Track Progress on 

Activities, Tasks, and Milestones on Investment Projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

4/1/2014 6/30/2014

8.11.7

Milestone: Best and Promising Practices shared at annual conference to share 

results in conjunction with Seattle College Access Network (CAN) and South King 

County CAN.

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

6/30/2014 6/30/2014

Quarterly meetings of 

Seattle and South King 

County College Access 

Networks are also forums 

to share emerging findings.

8.12
Activity 8.12.  Monitor and Share Results through Learning Groups for Round 2 

Projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

9/1/14 3/31/2015

8.12.1
Task 8.12.1  Form Learning Groups among Teachers and Principals Receiving 

Similar Investments

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

9/1/14 12/31/14

This will include partnering 

with the College Board in 

order to provide each 

district with

strategies based on its 

research to deliver a wider 

variety of AP courses to 

Road Map’s diverse 

8.12.2
Task 8.12.2 Convene Learning Groups among Teachers and Principals Receiving 

Similar Investments

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

1/1/2015 3/31/2015

8.12.3
Task 8.12.3 Conduct Calls and Site Visits in Order to Track Progress on Activities, 

Tasks, and Milestones on Investment Projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

1/1/2015 3/31/2015

8.12.4
Milestone: Best and Promising Practices shared with Seattle and South King 

County CANs

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

3/31/2015 3/31/2015

8.13
Activity 8.13  Monitor and Share Results through Learning Groups for Round 3 

Projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

9/1/15 3/31/2016

8.13.1
Task 8.13.1 Form Learning Groups among Teachers and Principals Receiving 

Similar Investments

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

9/1/15 12/31/15  

8.13.2
Task 8.13.2 Convene Learning Groups among Teachers and Principals Receiving 

Similar Investments

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

1/1/2016 3/31/2016

8.13.3
Task 8.13.3 Conduct Calls and Site Visits in Order to Track Progress on Activities, 

Tasks, and Milestones on Investment Projects

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

1/1/2016 3/31/2016

8.13.4
Milestone: Best and Promising Practices shared with Seattle and South King 

County CANs

Jennie Flaming, College & 

Career Readiness Project 

Manager, District Project 

Managers, Road Map Project 

Associate

3/31/2016 3/31/2016

 Grant Activity 3  Revise the Investment Approach Based on Lessons Learned  .

8.14
Activity 8.14  Revise the Investment Approach Based on Lessons Learned for 

Round 2 Projects

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

1/1/14 3/31/2014

8.14.1 Task 8.14.1 Review Criteria and Revise if Necessary Technical Work Group 1/1/14 3/31/14

8.14.2
Activity 8.14.2  Engage Executive Committee about changes to investment 

approach for Round 2 projects

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

1/1/2014 3/31/2014

8.14.3 Task 8.14.3 Review Results to Date with Executive Committee

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

1/1/2014 3/31/2014

8.14.4 Task 8.14.4 Draft Changes to Criteria and Priorities

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

1/1/2014 3/31/2014

8.14.5 Task 8.14.5  Solicit Public Comment about Changes

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

1/1/2014 3/31/2014

8.14.6
Milestone: Revised RFP designed based on Executive Committee and public 

feedback

Revised RFP designed based on 

Executive Committee and public 

feedback

3/31/2014 3/31/2014

8.15
Activity 8.15  Engage Executive Committee about changes to investment approach 

for Round 3 projects

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

1/1/14 3/31/2015

8.15.1 Task 8.15.1 Review Criteria and Revise if Necessary Technical Work Group 1/1/14 3/31/14

8.15.2 Activity 8.15.3  Review Results to Date with Executive Committee

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

1/1/2015 3/31/2015
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 

Choose 

Not Begun, 

In Progress, or 

Complete mm/dd/yy

In Progress Status

Choose

Ahead; On-track; Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Cross-reference To Other Projects  This project supports implementation of Projects 6 and 7, as well as Commitment 5 (Full Implementation of the High School & Beyond Plan)

Activities for Project 8 

Grantee Name Puget Sound Educational Service District

Project 8  College & Career Readiness Investment Fund

Project Goals/Desired Outcomes Strengthen program and course pathways and course rigor and broaden college level course selection, providing better choices to support personalized learning and postsecondary success. 

Narrative This project will create and investment fund that districts may access to strengthen course rigor and increase the variety of college and career ready courses available to better prepare their students for college and career. 

Through the investment fund districts can access funds for one-time course development. Examples may include training teachers to offer more AP courses, providing an IB program, expanding high-quality career certificate 

programs, dual language programs, or development of applied STEM learning opportunities.

Key Performance Measures Minimum College Requirements, Graduation Rate, AP or IB Students, Remediation Rate

Changes from Application on Performance Measures  The Performance Measures no longer include the following  % students in "Very Good" or “Exemplary” Schools, Students with Highly Effective Teacher and Principal, Students 

with Effective Teacher and Principal, % Submitted FAFSA,  % Completed FAFSA.  This is because the activities in the Investment Fund Projects will not directly impact these measures and other projects will more directly impact 

these measures.

8.15.3 Activity 8.15.3  Draft Changes to Criteria and Priorities

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

1/1/2015 3/31/2015

8.15.4 Activity 8.15.4  Solicit Public Comment about Changes

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

1/1/2015 3/31/2015

8.15.5
Milestone: Revised RFP designed based on Executive Committee and public 

feedback

RTTT Project Director, Jennie 

Flaming, College & Career 

Readiness Project Manager

3/31/2015 3/31/2015
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel**
Start Date 

(mm/dd/yy)

End Date 

(mm/dd/yy)

Status 
Choose: 

Not Begun, In 

Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status
Choose:

Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

 Budget 

Reference 

Activity 12.1

Set and monitor progress toward specific project targets 

by quarter and year that will impact performance 

measures

I. Vela, C. Wilson 4/1/2013 7/31/2016

Task 12.1.1 Gather and analyze preliminary achievement data I. Vela, C. Wilson 4/1/13 6/30/13

Task 12.1.2 Identify learning gaps and set achievement goals I. Vela, C. Wilson 7/1/13 9/15/13

Task 12.1.3 Present identified goals to Executive Committee I. Vela, C. Wilson 9/15/13 9/30/13

Task 12.1.4 Update target goals to Executive Committee I. Vela, C. Wilson 11/1/13 11/30/13

Task 12.1.5 Gather and analyze current achievement data I. Vela, C. Wilson 6/1/14 6/30/14

Task 12.1.6
Present progress on identified goals to Executive 

Committee
I. Vela, C. Wilson 7/1/14 7/31/14

Task 12.1.7 Gather and analyze current achievement data I. Vela, C. Wilson 6/1/15 6/30/15

Task 12.1.8
Present progress on identified goals to Executive 

Committee
I. Vela, C. Wilson 7/1/15 7/31/15

Task 12.1.9 Gather and analyze current achievement data I. Vela, C. Wilson 6/1/16 6/30/16

Task 12.1.10
Present progress on identified goals to Executive 

Committee
I. Vela, C. Wilson 7/1/16 7/31/16

12.2.11 Milestone: Executive Committee reviews project targets J. de Barros, L. Hughes, I. Vela, C. Wilson 11/30/13 11/30/13

12.2.12 Deliverable:  Project target plan
L. Hughes, T. LaRonde, B. Rowland, M. 

Strey, I. Vela, C. Wilson
9/30/13 9/30/13

 12.2.13 Deliverable:  Project status report
L. Hughes, T. LaRonde, B. Rowland, M. 

Strey, I. Vela, C. Wilson
7/31/14 7/31/14

12.2.14 Deliverable:  Project status report
L. Hughes, T. LaRonde, B. Rowland, M. 

Strey, I. Vela, C. Wilson
7/31/15 7/31/15

12.2.15 Deliverable:  Project status report
L. Hughes, T. LaRonde, B. Rowland, M. 

Strey, I. Vela, C. Wilson
7/31/16 7/31/16

Activity 12.2

Increase Achievement During School Day  by Providing 

Learning Opportunities Based on Data and Using a Tiered 

Math and Literacy Intervention System

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
9/1/2013 12/26/2016

Task 12.2.1
Annually implement Kent School District Tiered 

Intervention Model (included in appendix)

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
9/1/2013 11/1/2013

Task 12.2.2
Develop a report which identifies a framework model that 

includes outcomes and findings of the partnership that 

impact student achievement.

L. Hughes, I. Vela 2/1/16 4/30/16

Task 12.2.3

Share Kent East Hill partnership work (personalized 

learning) with Consortium districts to all for replication as 

well as convene meeting to present status report and 

findings to Executive Committee.

J. de Barros, L. Hughes, I. Vela, C. 

Wilson, T. LaRonde, B. Rowland, M. Strey
9/26/16 12/26/16

Please see Math 

and Literacy 

Pathways 

document (tiered 

intervention 

frameworks 

document) - the 

school 

implementation 

plan for detailed 

strategies for 

tiered 

intervention

12.2.4
Milestone:  Hold a meeting to share outcomes and findings 

report with Consortium districts and executive committee.

J. de Barros, L. Hughes, T. LaRonde, B. 

Rowland, M. Strey, I. Vela, C. Wilson
5/31/2016 5/31/2016

12.2.5
Deliverable:  Student achievement outcomes and findings 

report
L. Hughes, I. Vela 4/30/2016 4/30/2016

Activity 12.3

Increase Achievement through Extended School Day 

Opportunities in Partnership with KCHA and other 

CBOs*. Extended School Day Opportunities Will Support 

Student, School, and District Math and Literacy Outcomes 

by Providing Students With Individualized Learning 

Through the Use of Technology.

L. Hughes, T. LaRonde, B. Rowland, Birch 

Creek Extended Learning Staff
4/15/2013 12/26/2016

Task 12.3.1
Gather, analyze, and disaggregate baseline district, state, 

and federal student achievement and demographic data. 
G. Abderrazak 4/15/13 7/15/13

Task 12.3.2

Identify current and potential providers of extended school 

day learning opportunity programs offered to children, 

students, and families (PreK-3) who reside at KCHA - 

Birch Creek.

KSD Family Engagement and Student 

Achievement Facilitator
6/1/13 8/31/13

Each year new 

potential CBO's 

may be 

identified as new 

complexes and 

their 

communities 

become a part of 

the project.

Task 12.3.3 District creates an Individual Learning Plan Tool. I. Vela 7/1/13 9/30/13

Activities for Project DD1

Grantee Name: Puget Sound Educational Service District

DEEP DIVE 1 - KENT EAST HILL PARTNERSHIP

Project Goals/Desired Outcomes: Using an in-depth, 24/7 school and community partnership approach, improve student achievement in two elementary schools in the Kent East Hill neighborhood 

by strengthening use of data for personalized learning, aligning school and community partner curricula, and creating a strong family engagement model. 

Narrative: This project utilizes an in-depth, 24/7 school and community partnerships approach to improve student achievement in the Kent East Hill neighborhood. The initial elementary schools 

that will benefit from this deep dive are Millennium and Pine Tree Elementary schools, though some components will scale up to serve other schools over the four years of the grant. The project 

will build on a strong foundation of ongoing work between the Kent School District (KSD) and the King County Housing Authority (KCHA), and leverage strong partnerships with community-

based organizations (CBOs) to expand learning time beyond the school day and create a regional model for school-community partnerships.

Key Performance Measures: % of Students attending "Very Good" or "Exemplary" schools; % of Students "ready to succeed in school by kindergarten" (WaKIDS), Washington State 3rd Grade Reading 

Assessment, Washington State 4th Grade Math Assessment and including Competetive Preference Prioirty Performance Measures (CPPPM) for 3rd and 4th grade reading and math for Pine Tree and 

Millenium Elementary Schools.

Cross-reference to other projects: Projects presented in Sections C1 (Summer Reading Program), C2 (Common Core Implementation), DD2 (White Center Partnership), DD3 (Investment Fund to Develop 

Additional Community-School Partnerships)

1/30/2014 1:58 PM Deeper Dive 1 (DD1) - Kent East Hill Partnership Page 1 of 9



Item Activities, Tasks, Milestones, and Deliverables Key Personnel**
Start Date 

(mm/dd/yy)

End Date 

(mm/dd/yy)

Status 
Choose: 

Not Begun, In 

Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status
Choose:

Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

 Budget 

Reference 

Task 12.3.4

Convene a meeting of school staff, extended learning 

representatives, and other key stakeholders to collectively 

develop a system of timelines, strategies, and 

communication to effectively utilize the individual learning 

plan tool to increase the identified students school 

achievement.  This meeting will take into consideration 

space, availability of partners, time and program calendars 

when planning the meeting.  

B. Rowland, Kent School District, KSD 

Family Engagement and Student 

Achievement Facilitator, CBOs*

7/1/13 9/30/13

Task 12.3.5

Create and establish MOU(s) for the purpose of sharing 

data between school district and community based 

organizations.

L. Hughes, I. Vela, Kent School District 

Council
8/1/13 10/31/13

Task 12.3.6

Provide training for parents and CBOs* in the areas of 

student achievement, common core, and culturally-relevant 

instructional strategies.  This meeting will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage parents to attend (food, 

childcare, transportation, interpretation, etc.)

Kent School District, CBOs* 9/1/13 9/30/13

Task 12.3.7

Provide professional development to PreK and Extended 

School Day Learning Opportunity providers based on 

common core standards and research-based practices to 

align practices in math and literacy.This meeting will take 

into consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage providers to attend (food, 

sub costs, interpretation, etc.)

M. Strey, I. Vela, KSD Family 

Engagement and Student Achievement 

Facilitator, Kent School District staff

9/1/13 11/30/13

Task 12.3.8

Identify cohort student groups who need additional support 

in reading and math based on district, state, and federal 

assessments

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
9/1/13 9/30/13

Task 12.3.9

Schools identify individual student cohorts not meeting 

standard in literacy through the use of school district and 

state assessments and in need of an individual learning 

plan.

KSD Family Engagement and Student 

Achievement Facilitator
9/1/13 9/30/13

Task 12.3.10
Collectively, schools, CBOs* and parents create an 

individual student learning plan using face-to-face and 

electronic communication

Kent School District Project Lead 9/1/13 10/31/13

Task 12.3.11

Use the shared individualized learning plan tool and 

response to intervention data and process to communicate 

with students, families, school-based and extended school 

day learning staff for the purpose of supporting student 

progress. 

Kent School District 9/1/13 9/30/13

Task 12.3.12

Convene schools (PreK-3), early learning providers and 

current partners (KCHA, Child Care Resources, Play & 

Learn, Parent/Child/Home, Head Start/ECEAP, Refugee 

Women's Alliance) together to inform on 

district/state/federal standards.  These convenings will take 

into consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
10/1/13 12/31/13

Task 12.3.13

Conduct an assessment to identify program and staff needs 

for Extended School Day Learning trainings to implement 

targeted individualized student learning strategies. 

KSD Family Engagement and Student 

Achievement Facilitator
10/1/13 12/31/13

Task 12.3.14

Provide professional development for CBO* partners and 

parents to increase student achievement through culturally 

relevant instructional strategies as part of a collective 

impact around district, state, and federal standards 

including Common Core. Embed cultural competency, 

equity and access, and institutional racism throughout.  This 

meeting will take into consideration space, availability of 

partners, time and program calendars when planning the 

meeting as well as supports necessary to encourage parents 

and providers to attend (food, sub costs, mileage, 

interpretation, etc.)

Kent School District, CBOs* 11/1/13 11/30/13

Task 12.3.15

Identify cohort student groups who need additional support 

in reading and math based on district, state, and federal 

assessments

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
11/1/13 11/30/13

Task 12.3.16
Schools identify individual students within the cohort who 

are in need of an individual learning plan.

KSD Family Engagement and Student 

Achievement Facilitator
11/1/13 11/30/13

Task 12.3.17
Collectively, schools, CBOs* and parents create an 

individual student learning plan using face-to-face and 

electronic communication

Building Principals and staff, CBOs*, 

Extended Learning Providers, Parents
11/1/13 12/31/13

Task 12.3.18

Use the shared learning plan tool and response to 

intervention data and process to communicate with 

students, families, school-based and extended school day 

learning staff for the purpose of supporting student 

progress. 

Kent School District 11/1/13 11/30/13

Task 12.3.19

Provide training for parents and CBOs* in the areas of 

student achievement, common core, and culturally-relevant 

instructional strategies. These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

Kent School District, CBOs* 11/1/13 11/30/13

Task 12.3.20

Provide professional development for CBO* partners and 

parents to increase student achievement through culturally 

relevant instructional strategies as part of a collective 

impact around district, state, and federal standards 

including Common Core. Embed cultural competency, 

equity and access, and institutional racism throughout. 

These trainings will take into consideration space, 

availability of partners, time and program calendars when 

planning the meeting as well as supports necessary to 

encourage participants to attend (food, interpretation, 

translated materials, etc.) 

Kent School District, CBOs* 3/1/14 3/31/14
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Task 12.3.21

Provide training for parents and CBOs* in the areas of 

student achievement, common core, and culturally-relevant 

instructional strategies. These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.) 

Kent School District, CBOs* 3/1/14 3/31/14

Task 12.3.22

Identify cohort student groups who need additional support 

in reading and math based on district, state, and federal 

assessments

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
3/1/14 3/31/14

Task 12.3.23
Schools identify individual students within the cohort who 

are in need of an individual learning plan.

KSD Family Engagement and Student 

Achievement Facilitator
3/1/14 3/31/14

Task 12.3.24
Collectively, schools, CBOs* and parents create an 

individual student learning plan using face-to-face and 

electronic communication

Building Principals and staff, CBOs*, 

Extended Learning Providers, Parents
3/1/14 4/30/14

Task 12.3.25

Use the shared learning plan tool and response to 

intervention data and process to communicate with 

students, families, school-based and extended school day 

learning staff for the purpose of supporting student 

progress. 

Kent School District 3/1/14 3/31/14

Task 12.3.26

Identify current and potential providers of extended school 

day learning opportunity programs offered to children, 

students, and families (PreK-3) who reside at KCHA -Valli 

Kee & Cascade.

KSD Family Engagement and Student 

Achievement Facilitator
4/1/14 6/30/14

Each year new 

potential CBO's 

may be 

identified as new 

complexes and 

their 

communities 

become a part of 

the project.

Task 12.3.27
Update MOU(s) as appropriate for the purpose of sharing 

data.

L. Hughes, I. Vela, Kent School District 

Council
4/1/14 6/30/14

Task 12.3.28

Provide training for parents and CBOs* in the areas of 

student achievement, common core, and culturally-relevant 

instructional strategies.  These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

Kent School District, CBOs* 9/1/14 9/30/14

Task 12.3.29

Provide professional development to PreK and Extended 

School Day Learning Opportunity providers based on 

common core standards and research-based practices to 

align practices in math and literacy. These trainings will 

take into consideration space, availability of partners, time 

and program calendars when planning the meeting as well 

as supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.) 

M. Strey, I. Vela, KSD Family 

Engagement and Student Achievement 

Facilitator

9/1/14 11/30/14

Task 12.3.30

Identify cohort student groups who need additional support 

in reading and math based on district, state, and federal 

assessments

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
9/1/14 9/30/14

Task 12.3.31
Schools identify individual students within the cohort who 

are in need of an individual learning plan.

KSD Family Engagement and Student 

Achievement Facilitator
9/1/14 9/30/14

Task 12.3.32

CBO* partners establish individual and/or sub-group 

learning strategies in math and literacy aligned with district, 

state, and federal school standards. 

KSD Family Engagement and Student 

Achievement Facilitator
9/1/14 10/30/14

Task 12.3.33
CBOs* will implement targeted extended learning strategies 

to support individual student progress.
CBOs* 9/1/14 10/30/14

Task 12.3.34
CBOs* will collect data on response to extended learning 

interventions and progress monitoring.
CBOs* 9/1/14 10/30/14

Task 12.3.35

Collectively, schools, CBOs* and parents create an 

individual student learning plan using face-to-face and 

electronic communication

Building Principals and staff, CBOs*, 

Extended Learning Providers, Parents
9/1/14 10/31/14

Task 12.3.36

Use the shared learning plan tool and response to 

intervention data and process to communicate with 

students, families, school-based and extended school day 

learning staff for the purpose of supporting student 

progress. 

Kent School District 9/1/14 9/30/14

Task 12.3.37

Convene partners for evaluation and progress monitoring 

and facilitate shared learning on the implementation of 

Activity 12.1 tasks. These convenings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
9/1/14 11/30/14

Task 12.3.38

Gather and analyze annual district, state, and federal 

student achievement and demographic data, data, and refine 

and adjust project tasks.

G. Abderrazak 9/1/14 11/30/14

Task 12.3.39
CBOs* will report progress on extended learning 

interventions to all stakeholders.

KSD Family Engagement and Student 

Achievement Facilitator, CBOs*
10/1/14 11/30/14

Task 12.3.40

Convene schools (PreK-3), early learning providers and 

current partners (KCHA, Child Care Resources, Play & 

Learn, Parent/Child/Home, Head Start/ECEAP, Refugee 

Women's Alliance) together for data coaching to inform 

strategies aligned with district, state, and federal standards. 

These convenings will take into consideration space, 

availability of partners, time and program calendars when 

planning the meeting as well as supports necessary to 

encourage participants to attend (food, interpretation, 

translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
10/1/14 12/31/14

Task 12.3.41

Conduct an assessment to identify program and staff needs 

for Extended School Day Learning trainings to implement 

targeted individualized student learning strategies.

KSD Family Engagement and Student 

Achievement Facilitator
10/1/14 12/31/14

Task 12.3.42

CBO partners establish individual and/or sub-group 

learning strategies in math and literacy aligned with district, 

state, and federal school standards. 

KSD Family Engagement and Student 

Achievement Facilitator
10/1/14 12/31/14

Task 12.3.43

Provide training for parents and CBOs* in the areas of 

student achievement, common core, and culturally-relevant 

instructional strategies.  These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

Kent School District, CBOs* 11/1/14 11/30/14
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Task 12.3.44

Identify cohort student groups who need additional support 

in reading and math based on district, state, and federal 

assessments

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
11/1/14 11/30/14

Task 12.3.45
Schools identify individual students within the cohort who 

are in need of an individual learning plan.

KSD Family Engagement and Student 

Achievement Facilitator
11/1/14 11/30/14

Task 12.3.46

CBO* partners establish individual and/or sub-group 

learning strategies in math and literacy aligned with district, 

state, and federal school standards. 

KSD Family Engagement and Student 

Achievement Facilitator
11/1/14 1/31/15

Task 12.3.47
CBOs* will implement targeted extended learning strategies 

to support individual student progress.
CBOs* 11/1/14 1/31/15

Task 12.3.48
CBOs* will collect data on response to extended learning 

interventions and progress monitoring.
CBOs* 11/1/14 1/31/15

Task 12.3.49

Collectively, schools, CBOs* and parents create an 

individual student learning plan using face-to-face and 

electronic communication

Building Principals and staff, CBOs*, 

Extended Learning Providers, Parents
11/1/14 12/31/14

Task 12.3.50

Use the shared learning plan tool and response to 

intervention data and process to communicate with 

students, families, school-based and extended school day 

learning staff for the purpose of supporting student 

progress. 

Kent School District 11/1/14 11/30/14

Task 12.3.51
CBOs* will report progress on extended learning 

interventions to all stakeholders.

KSD Family Engagement and Student 

Achievement Facilitator, CBOs*
12/1/14 2/28/15

Task 12.3.52

Provide training for parents and CBOs* in the areas of 

student achievement, common core, and culturally-relevant 

instructional strategies.  These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

Kent School District, CBOs* 3/1/15 3/31/15

Task 12.3.53

Identify cohort student groups who need additional support 

in reading and math based on district, state, and federal 

assessments

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
3/1/15 3/31/15

Task 12.3.54
Schools identify individual students within the cohort who 

are in need of an individual learning plan.

KSD Family Engagement and Student 

Achievement Facilitator
3/1/15 3/31/15

Task 12.3.55

CBO* partners establish individual and/or sub-group 

learning strategies in math and literacy aligned with district, 

state, and federal school standards. 

KSD Family Engagement and Student 

Achievement Facilitator
3/1/15 4/30/15

Task 12.3.56
CBOs* will implement targeted extended learning strategies 

to support individual student progress.
CBOs* 3/1/15 4/30/15

Task 12.3.57
CBOs* will collect data on response to extended learning 

interventions and progress monitoring.
CBOs* 3/1/15 4/30/15

Task 12.3.58

Collectively, schools, CBOs* and parents create an 

individual student learning plan using face-to-face and 

electronic communication

Building Principals and staff, CBOs*, 

Extended Learning Providers, Parents
3/1/15 4/30/15

Task 12.3.59

Use the shared learning plan tool and response to 

intervention data and process to communicate with 

students, families, school-based and extended school day 

learning staff for the purpose of supporting student 

progress. 

Kent School District 3/1/15 3/30/15

Task 12.3.60
CBOs* will report progress on extended learning 

interventions to all stakeholders.

KSD Family Engagement and Student 

Achievement Facilitator, CBOs*
4/1/15 6/30/15

Task 12.3.61

Identify current and potential providers of extended school 

day learning opportunity programs offered to children, 

students, and families (PreK-3) who reside at KCHA -

Apartment sites.

KSD Family Engagement and Student 

Achievement Facilitator
4/1/15 6/30/15

Task 12.3.62

Provide training for parents and CBOs* in the areas of 

student achievement, common core, and culturally-relevant 

instructional strategies.  These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

Kent School District, CBOs* 9/1/15 9/30/15

Task 12.3.63

Provide professional development to PreK and Extended 

School Day Learning Opportunity providers based on 

common core standards and research-based practices to 

align practices in math and literacy. These trainings will 

take into consideration space, availability of partners, time 

and program calendars when planning the meeting as well 

as supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

M. Strey, I. Vela, KSD Family 

Engagement and Student Achievement 

Facilitator

9/1/15 11/30/15

Task 12.3.64

Identify cohort student groups who need additional support 

in reading and math based on district, state, and federal 

assessments

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
9/1/15 9/30/15

Task 12.3.65
Schools identify individual students within the cohort who 

are in need of an individual learning plan.

KSD Family Engagement and Student 

Achievement Facilitator
9/1/15 9/30/15

Task 12.3.66

CBO* partners establish individual and/or sub-group 

learning strategies in math and literacy aligned with district, 

state, and federal school standards. 

KSD Family Engagement and Student 

Achievement Facilitator
9/1/15 10/31/15

Task 12.3.67
CBOs* will implement targeted extended learning strategies 

to support individual student progress.
CBOs* 9/1/15 10/31/15

Task 12.3.68
CBOs* will collect data on response to extended learning 

interventions and progress monitoring.
CBOs* 9/1/15 10/31/15

Task 12.3.69

Collectively, schools, CBOs* and parents create an 

individual student learning plan using face-to-face and 

electronic communication

Building Principals and staff, CBOs*, 

Extended Learning Providers, Parents
9/1/15 10/31/15

Task 12.3.70

Use the shared learning plan tool and response to 

intervention data and process to communicate with 

students, families, school-based and extended school day 

learning staff for the purpose of supporting student 

progress. 

Kent School District 9/1/15 9/30/15

Task 12.3.71

Convene partners for evaluation and progress monitoring 

and facilitate shared learning on the implementation of 

Activity 12.1 tasks. These convenings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
9/1/15 11/30/15

Task 12.3.72

Gather and analyze annual district, state, and federal 

student achievement and demographic data, data, and refine 

and adjust project tasks.

G. Abderrazak 9/1/15 11/30/15

Task 12.3.73
CBOs* will report progress on extended learning 

interventions to all stakeholders.

KSD Family Engagement and Student 

Achievement Facilitator, CBOs*
10/1/15 11/30/15
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Task 12.3.74

Convene schools (PreK-3), early learning providers and 

current partners (KCHA, Child Care Resources, Play & 

Learn, Parent/Child/Home, Head Start/ECEAP, Refugee 

Women's Alliance) together for data coaching to inform 

strategies aligned with district, state, and federal standards. 

These convenings will take into consideration space, 

availability of partners, time and program calendars when 

planning the meeting as well as supports necessary to 

encourage participants to attend (food, interpretation, 

translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
10/1/15 12/31/15

Task 12.3.75

Conduct an assessment to identify program and staff needs 

for Extended School Day Learning trainings to implement 

targeted individualized student learning strategies.

KSD Family Engagement and Student 

Achievement Facilitator
10/1/15 12/31/15

Task 12.3.76

CBO partners establish individual and/or sub-group 

learning strategies in math and literacy aligned with district, 

state, and federal school standards. 

KSD Family Engagement and Student 

Achievement Facilitator
10/1/15 12/31/15

Task 12.3.77

Provide training for parents and CBOs* in the areas of 

student achievement, common core, and culturally-relevant 

instructional strategies. These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

Kent School District, CBOs* 11/1/15 11/30/15

Task 12.3.78

Identify cohort student groups who need additional support 

in reading and math based on district, state, and federal 

assessments

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
11/1/15 11/30/15

Task 12.3.79
Schools identify individual students within the cohort who 

are in need of an individual learning plan.

KSD Family Engagement and Student 

Achievement Facilitator
11/1/15 11/30/15

Task 12.3.80

CBO* partners establish individual and/or sub-group 

learning strategies in math and literacy aligned with district, 

state, and federal school standards. 

KSD Family Engagement and Student 

Achievement Facilitator
11/1/15 1/31/16

Task 12.3.81
CBOs* will implement targeted extended learning strategies 

to support individual student progress.
CBOs* 11/1/15 1/31/16

Task 12.3.82
CBOs* will collect data on response to extended learning 

interventions and progress monitoring.
CBOs* 11/1/15 1/31/16

Task 12.3.83

Collectively, schools, CBOs* and parents create an 

individual student learning plan using face-to-face and 

electronic communication

Building Principals and staff, CBOs*, 

Extended Learning Providers, Parents
11/1/15 12/31/15

Task 12.3.84

Use the shared learning plan tool and response to 

intervention data and process to communicate with 

students, families, school-based and extended school day 

learning staff for the purpose of supporting student 

progress. 

Kent School District 11/1/15 11/30/15

Task 12.3.85
CBOs* will report progress on extended learning 

interventions to all stakeholders.

KSD Family Engagement and Student 

Achievement Facilitator, CBOs*
12/1/15 2/28/16

Task 12.3.86

Develop a report which identifies a framework model that 

includes outcomes and findings of the partnership that 

impact student achievement.

L. Hughes, I. Vela 2/1/16 4/30/16

Task 12.3.87

Convene meeting to present status report and findings to 

Executive Committee. This convening will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.) 

J. de Barros, L. Hughes, I. Vela, C. Wilson 3/1/16 5/31/16

Task 12.3.88

Provide training for parents and CBOs* in the areas of 

student achievement, common core, and culturally-relevant 

instructional strategies.  These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

Kent School District, CBOs* 3/1/16 3/31/16

Task 12.3.89

Identify cohort student groups who need additional support 

in reading and math based on district, state, and federal 

assessments

G. Abderrazak, M. Strey, I. Vela, Building 

Principals
3/1/16 3/31/16

Task 12.3.90
Schools identify individual students within the cohort who 

are in need of an individual learning plan.

KSD Family Engagement and Student 

Achievement Facilitator
3/1/16 3/31/16

Task 12.3.91

CBO* partners establish individual and/or sub-group 

learning strategies in math and literacy aligned with district, 

state, and federal school standards. 

KSD Family Engagement and Student 

Achievement Facilitator
3/1/16 4/30/16

Task 12.3.92
CBOs* will implement targeted extended learning strategies 

to support individual student progress.
CBOs* 3/1/16 4/30/16

Task 12.3.93
CBOs* will collect data on response to extended learning 

interventions and progress monitoring.
CBOs* 3/1/16 4/30/16

Task 12.3.94

Collectively, schools, CBOs* and parents create an 

individual student learning plan using face-to-face and 

electronic communication

Building Principals and staff, CBOs*, 

Extended Learning Providers, Parents
3/1/16 4/30/16

Task 12.3.95

Use the shared learning plan tool and response to 

intervention data and process to communicate with 

students, families, school-based and extended school day 

learning staff for the purpose of supporting student 

progress. 

Kent School District 3/1/16 3/30/16

Task 12.3.96
CBOs* will report progress on extended learning 

interventions to all stakeholders.

KSD Family Engagement and Student 

Achievement Facilitator, CBOs*
4/1/16 6/30/16

Task 12.3.97

Share Kent Easthill partnership work (personalized 

learning, extended learning, and family engagement) with 

Consortium districts to allow for replication.

I. Vela 9/26/16 12/26/16

 12.3.98

Milestone:  Hold a meeting and convene school staff, EL 

partners and CBOs* for data coaching and professional 

development. 

M. Strey, I. Vela, Building Principals and 

staff, CBOs*, Extended Learning 

Providers

10/1/13 10/1/13

12.3.99
Milestone:  Hold a meeting and convene partners for 

shared learning

B. Rowland, Kent School District, KSD 

Family Engagement and Student 

Achievement Facilitator, CBOs*

10/31/13 10/31/13

 12.3.100
Milestone:  Hold a meeing and convene lead partners for 

progress monitoring.
L. Hughes, I. Vela, C. Wilson 12/15/13 12/15/13

12.3.101

Milestone:  Hold a meeting and convene school staff, EL 

partners and CBOs* for data coaching and professional 

development. 

M. Strey, I. Vela, Building Principals and 

staff, CBOs*, Extended Learning 

Providers

10/1/14 10/1/14

 12.3.102
Milestone:  Hold a meeting and convene partners for 

shared learning

B. Rowland, Kent School District, KSD 

Family Engagement and Student 

Achievement Facilitator, CBOs*

10/31/14 10/31/14

 12.3.103
Milestone:  Hold a meeting and convene lead partners for 

progress monitoring.
L. Hughes, I. Vela, C. Wilson 12/15/14 12/15/14
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 12.3.104

Milestone:  Hold a meeting and convene school staff, EL 

partners and CBOs* for data coaching and professional 

development. 

M. Strey, I. Vela, Building Principals and 

staff, CBOs*, Extended Learning 

Providers

10/1/15 10/1/15

12.3.105
Milestone:  Hold a meeting and convene partners for 

shared learning

B. Rowland, Kent School District, KSD 

Family Engagement and Student 

Achievement Facilitator, CBOs*

10/31/15 10/31/15

12.3.106
Milestone:  Hold a meeting and convene lead partners for 

progress monitoring.
L. Hughes, I. Vela, C. Wilson 12/15/15 12/15/15

  12.3.107

Milestone:  Hold a meeting and convene school staff, EL 

partners and CBOs* for data coaching and professional 

development. 

M. Strey, I. Vela, Building Principals and 

staff, CBOs*, Extended Learning 

Providers

10/1/16 10/1/16

12.3.108
Milestone:  Hold a meeting and convene partners for 

shared learning

B. Rowland, Kent School District, KSD 

Family Engagement and Student 

Achievement Facilitator, CBOs*

10/31/16 10/31/16

12.3.109 Deliverable:  Created shared learning plan tool. I. Vela, Kent School District staff 9/30/13 9/30/13

12.3.110 Deliverable:  MOUs developed, data documents created.
G. Abderrazak, I. Vela, Kent School 

District Council
10/31/13 10/31/13

12.3.111
Deliverable:  Complete framework model and report of 

findings.
I. Vela 8/31/16 8/31/16

12.3.112 Deliverable:  Completed framework model document. I. Vela 8/31/16 8/31/16

Activity 12.4
Increase Student Achievement through Effective Family 

Engagement Linked to School Improvement

B. Rowland, M. Strey, I. Vela, KSD Family 

Engagement and Student Achievement 

Facilitator

1/1/2013 8/31/2016

Task 12.4.1 Research and select effective Family Engagement model. M. Strey, KSD Parent Task Force 1/1/13 4/1/13

Task 12.4.2

Train school parent representatives on the delivery of the 

Parent Academy for Student Achievement (PASA) 

curriculum modules using a train-the-trainer model.  These 

trainings will take into consideration space, availability of 

partners, time and program calendars when planning the 

meeting as well as supports necessary to encourage 

participants to attend (food, interpretation, translated 

materials, etc.)

M. Strey, KSD Family Engagement and 

Student Achievement Facilitator
4/1/13 6/30/13

Task 12.4.3

Seek feedback from parents who attended the PASA 

training (curriculum modules) in a variety of ways (written, 

perceptual data, surveys, U of W program evaluation 

partner parent interviews, etc.) to help identify participation 

barriers and increase future participation.

M. Strey, KSD Family Engagement and 

Student Achievement Facilitator, Building 

Principals

4/1/13 6/30/13

Task 12.4.4

Identify and train parent school teams using a train-the-

trainer model on implementing the selected research-based 

family engagement curriculum and system strategies. These 

trainings will take into consideration space, availability of 

partners, time and program calendars when planning the 

meeting as well as supports necessary to encourage 

participants to attend (food, interpretation, translated 

materials, etc.)

M. Strey 4/15/13 7/15/13

Task 12.4.5

Develop and implement a system and structure for family 

supports removing barriers as determined by data gathered 

from stakeholders which included parents, the school 

improvement team, and Parent Academy for Student 

Achievement (PASA) Facilitators

Principals of Pinetree and Millennium 

Elem., Kent School District
4/15/13 7/15/13

Task 12.4.6 Contract with certified child care providers
M. Strey, KSD Family Engagement and 

Student Facilitator, Building Principals
4/15/13 7/15/13

Task 12.4.7 Arrange transportation for families
Principals of Pinetree and Millennium 

Elem., Kent School District
4/15/13 7/15/13

Task 12.4.8

Identify and solve any additional barriers by continuously 

seeking feedback from all stakeholder groups - a continuous 

quality improvement system.

Principals of Pinetree and Millennium 

Elem., Kent School District
4/15/13 7/15/13

Task 12.4.9
Translate communications for family engagement 

opportunities

Principals of Pinetree and Millennium 

Elem., Kent School District
4/15/13 7/15/13

Task 12.4.10

School parent representatives will conduct training of 

school parents using the Family Engagement curriculum. 

These trainings will take into consideration space, 

availability of partners, time and program calendars when 

planning the meeting as well as supports necessary to 

encourage participants to attend (food, interpretation, 

translated materials, etc.)

M. Strey, KSD Family Engagement and 

Student Facilitator
4/15/13 7/15/13

Task 12.4.11

Provide for communication with multilingual/multicultural 

families, to include, but not limited to translation and 

interpretation, as appropriate.

Principals of Pinetree and Millennium 

Elem., Kent School District 
4/15/13 7/15/13

Task 12.4.12

Identify current and potential community partners to 

collaborate with in order to coordinate student achievement 

efforts. 

I. Vela 5/1/13 8/1/13

Task 12.4.13

Sustain current PASA graduates by continuing to provide 

leadership support and opportunities that will help them 

effectively navigate the educational system as well as also 

providing opportunity for parent leaders to be included in 

School Improvement Teams and other leadership roles (ie. 

deploying trained parents as educational leaders and 

advocates at the Read to Succeed Housing Community).

Building principals, CBO* partners 5/1/13 8/1/13

Task 12.4.14

Hire lead Family Engagement and Student Achievement 

Facilitator to work with the Read to Succeed extended 

learning programs and other extended day providers.

I. Vela 5/15/13 8/15/13

Task 12.4.15

In alignment with Read to Succeed, recruit family members 

from KCHA sites and school area parents to serve as PASA 

Facilitators and Recruiters (Cultural Navigators) for two 

elementary schools.

KSD Family Engagement and Student 

Achievement Facilitator
6/1/13 9/1/13

Task 12.4.16

Identify current and potential community partners to 

collaborate with in order to coordinate student achievement 

efforts. 

I. Vela 9/1/13 11/30/13

Task 12.4.17

Expand to other schools while continuing to work with 

existing schools. Initial marketing and system of identifying 

and recruiting parents from major language groups as well 

as the application and interview process would continue 

annually at existing schools and begin anew at newly 

expanded school sites. 

M. Strey 9/1/13 9/30/13

Task 12.4.18
Convene partners for evaluation and progress monitoring 

on the implementation of Activity 12.3.
I. Vela 9/1/13 11/30/13

Task 12.4.19
Recruit family members from new schools to serve as 

PASA Facilitators and Recruiters (Cultural Navigators).
M. Strey, Building Principals, CBOs* 10/1/13 10/31/13

1/30/2014 1:58 PM Deeper Dive 1 (DD1) - Kent East Hill Partnership Page 6 of 9



Item Activities, Tasks, Milestones, and Deliverables Key Personnel**
Start Date 

(mm/dd/yy)

End Date 

(mm/dd/yy)

Status 
Choose: 

Not Begun, In 

Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status
Choose:

Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

 Budget 

Reference 

Task 12.4.20

Coordinate the system (plan, develop, align, secure and 

implement) to provide family supports to include child care, 

transportation, and other resources as defined by the school 

improvement team and feedback from the PASA 

Facilitators for the purpose of eliminating participation 

barriers. 

Kent School District principals 10/1/13 10/31/13

Task 12.4.21

PASA Facilitators train family members on how to 1. 

navigate school systems, 2. access academic achievement 

and progress information, and 3. become parent leaders 

within their school. These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
10/1/13 10/31/13

Task 12.4.22

Expand to other schools while continuing to work with 

existing schools. Initial marketing and system of identifying 

and recruiting parents from major language groups as well 

as the application and interview process would continue 

annually at existing schools and begin anew at newly 

expanded school sites. 

M. Strey 11/1/13 11/30/13

Task 12.4.23
Recruit family members from new schools to serve as 

PASA Facilitators and Recruiters (Cultural Navigators).
M. Strey, Building Principals, CBOs* 2/1/14 2/28/14

Task 12.4.24

Coordinate the system to provide family supports to include 

child care, transportation, and other resources as defined by 

the school improvement team and feedback from the PASA 

Facilitators for the purpose of eliminating participation 

barriers. 

Kent School District principals 2/1/14 2/28/14

Task 12.4.25

PASA Facilitators train family members on how to 1. 

navigate school systems, 2. access academic achievement 

and progress information, and 3. become parent leaders 

within their school. These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.) 

KSD Family Engagement and Student 

Achievement Facilitator
2/1/14 2/28/14

Task 12.4.26

Expand to other schools while continuing to work with 

existing schools. Initial marketing and system of identifying 

and recruiting parents from major language groups as well 

as the application and interview process would continue 

annually at existing schools and begin anew at newly 

expanded school sites. 

M. Strey 3/1/14 3/31/14

Task 12.4.27
Recruit family members from new schools to serve as 

PASA Facilitators and Recruiters (Cultural Navigators).
M. Strey, Building Principals, CBOs* 3/1/14 3/31/14

Task 12.4.28

Coordinate the system to provide family supports to include 

child care, transportation, and other resources as defined by 

the school improvement team and feedback from the PASA 

Facilitators for the purpose of eliminating participation 

barriers. 

Kent School District principals 3/1/14 3/31/14

Task 12.4.29

PASA Facilitators train family members on how to 1. 

navigate school systems, 2. access academic achievement 

and progress information, and 3. become parent leaders 

within their school. These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
3/1/14 3/31/14

Task 12.4.30

Identify current and potential community partners to 

collaborate with in order to coordinate student achievement 

efforts. 

I. Vela 9/1/14 11/30/14

Task 12.4.31

Identify and train district teams using a train-the-trainer 

model to train parent representatives on implementing the 

selected research-based family engagement curriculum and 

system strategies.These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

M. Strey 9/1/14 9/30/14

Task 12.4.32
Expand to other schools while continuing to work with 

existing school teams.
M. Strey 9/1/14 9/30/14

Task 12.4.33

Convene partners at least annually for evaluation and 

progress monitoring on the implementation of Activity 

12.3.

I. Vela 9/1/14 11/30/14

Task 12.4.34
Recruit family members from new schools to serve as 

PASA Facilitators and Recruiters (Cultural Navigators).
M. Strey, Building Principals, CBOs* 10/1/14 10/31/14

Task 12.4.35

Coordinate the system to provide family supports to include 

child care, transportation, and other resources as defined by 

the school improvement team and feedback from the PASA 

Facilitators for the purpose of eliminating participation 

barriers. 

M. Strey, KSD Family Engagement and 

Student Facilitator, Building Principals
10/1/14 10/31/14

Task 12.4.36

PASA Facilitators train family members on how to 1. 

navigate school systems, 2. access academic achievement 

and progress information, and 3. become parent leaders 

within their school.These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
10/1/14 10/31/14

Task 12.4.37

Expand to other schools while continuing to work with 

existing schools. Initial marketing and system of identifying 

and recruiting parents from major language groups as well 

as the application and interview process would continue 

annually at existing schools and begin anew at newly 

expanded school sites. 

M. Strey 11/1/14 11/30/14

Task 12.4.38

Identify and train district teams using a train-the-trainer 

model to train parent representatives on implementing the 

selected research-based family engagement curriculum and 

system strategies.These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

M. Strey 1/1/15 1/31/15

Task 12.4.39
Recruit family members from new schools to serve as 

PASA Facilitators and Recruiters (Cultural Navigators).
M. Strey, CBOs* 2/1/15 2/28/15
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Task 12.4.40

Coordinate the system to provide family supports to include 

child care, transportation, and other resources as defined by 

the school improvement team and feedback from the PASA 

Facilitators for the purpose of eliminating participation 

barriers. 

M. Strey, KSD Family Engagement and 

Student Facilitator, Building Principals
2/1/15 2/28/15

Task 12.4.41

PASA Facilitators train family members on how to 1. 

navigate school systems, 2. access academic achievement 

and progress information, and 3. become parent leaders 

within their school.These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
2/1/15 2/28/15

Task 12.4.42

Expand to other schools while continuing to work with 

existing schools. Initial marketing and system of identifying 

and recruiting parents from major language groups as well 

as the application and interview process would continue 

annually at existing schools and begin anew at newly 

expanded school sites. 

M. Strey 3/1/15 3/31/15

Task 12.4.43
Recruit family members from new schools to serve as 

PASA Facilitators and Recruiters (Cultural Navigators).
M. Strey 3/1/15 3/30/15

Task 12.4.44

Coordinate the system to provide family supports to include 

child care, transportation, and other resources as defined by 

the school improvement team and feedback from the PASA 

Facilitators for the purpose of eliminating participation 

barriers. 

M. Strey, KSD Family Engagement and 

Student Facilitator, Building Principals
3/1/15 3/30/15

Task 12.4.45

PASA Facilitators train family members on how to 1. 

navigate school systems, 2. access academic achievement 

and progress information, and 3. become parent leaders 

within their school.These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
3/1/15 3/30/15

Ongoing as 

needed

Task 12.4.46

Identify current and potential community partners to 

collaborate with in order to coordinate student achievement 

efforts. 

I. Vela 9/1/15 11/30/15

Task 12.4.47

Identify and train district teams using a train-the-trainer 

model to train parent representatives on implementing the 

selected research-based family engagement curriculum and 

system strategies.These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

M. Strey 9/1/15 9/30/15

Task 12.4.48
Expand to other schools while continuing to work with 

existing school teams.
M. Strey 9/1/15 9/30/15

Task 12.4.49

Convene partners at least annually for evaluation and 

progress monitoring on the implementation of Activity 

12.3.These trainings will take into consideration space, 

availability of partners, time and program calendars when 

planning the meeting as well as supports necessary to 

encourage participants to attend (food, interpretation, 

translated materials, etc.)

I. Vela 9/1/15 11/30/15

Task 12.4.50
Recruit family members from new schools to serve as 

PASA Facilitators and Recruiters (Cultural Navigators).
M. Strey, Building Principals, CBOs* 10/1/15 10/31/15

Task 12.4.51

Coordinate the system to provide family supports to include 

child care, transportation, and other resources as defined by 

the school improvement team and feedback from the PASA 

Facilitators for the purpose of eliminating participation 

barriers. 

Kent School District principals 10/1/15 10/31/15

Task 12.4.52

PASA Facilitators train family members on how to 1. 

navigate school systems, 2. access academic achievement 

and progress information, and 3. become parent leaders 

within their school. These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
10/1/15 10/31/15

Task 12.4.53
Expand to other schools while continuing to work with 

existing school teams.
M. Strey 11/1/15 11/30/15

Task 12.4.54

Identify and train district teams using a train-the-trainer 

model to train parent representatives on implementing the 

selected research-based family engagement curriculum and 

system strategies. These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

M. Strey 1/1/16 1/31/16

Task 12.4.55
Recruit family members from new schools to serve as 

PASA Facilitators and Recruiters (Cultural Navigators).
M. Strey 2/1/16 2/28/16

Task 12.4.56

Coordinate the system to provide family supports to include 

child care, transportation, and other resources as defined by 

the school improvement team and feedback from the PASA 

Facilitators for the purpose of eliminating participation 

barriers. 

Kent School District principals 2/1/16 2/28/16

Task 12.4.57

PASA Facilitators train family members on how to 1. 

navigate school systems, 2. access academic achievement 

and progress information, and 3. become parent leaders 

within their school.These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
2/1/16 2/28/16

Task 12.4.58
Expand to other schools while continuing to work with 

existing school teams.
M. Strey 3/1/16 3/31/16

Task 12.4.59
Recruit family members from new schools to serve as 

PASA Facilitators and Recruiters (Cultural Navigators).
M. Strey, Building Principals, CBOs* 3/1/16 3/31/16

Task 12.4.60

Coordinate the system to provide family supports to include 

child care, transportation, and other resources as defined by 

the school improvement team and feedback from the PASA 

Facilitators for the purpose of eliminating participation 

barriers. 

Kent School District principals 3/1/16 3/31/16

1/30/2014 1:58 PM Deeper Dive 1 (DD1) - Kent East Hill Partnership Page 8 of 9



Item Activities, Tasks, Milestones, and Deliverables Key Personnel**
Start Date 

(mm/dd/yy)

End Date 

(mm/dd/yy)

Status 
Choose: 

Not Begun, In 

Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status
Choose:

Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

 Budget 

Reference 

Task 12.4.61

PASA Facilitators train family members on how to 1. 

navigate school systems, 2. access academic achievement 

and progress information, and 3. become parent leaders 

within their school. These trainings will take into 

consideration space, availability of partners, time and 

program calendars when planning the meeting as well as 

supports necessary to encourage participants to attend 

(food, interpretation, translated materials, etc.)

KSD Family Engagement and Student 

Achievement Facilitator
3/1/16 3/31/16

Task 12.4.62

Share Kent Easthill partnership findings related to the 

PASA model (family engagement) with Consortium 

districts to allow for replication.

I. Vela 4/1/16 6/30/16

12.4.63
Milestone:  Provide for and assure support families with 

childcare and transportation.

B. Rowland, M. Strey, KSD Family 

Engagement and Student Achievement 

Facilitator

7/15/13 7/15/13

12.4.64 Milestone:  Completed Training of Trainers

B. Rowland, M. Strey, KSD Family 

Engagement and Student Achievement 

Facilitator

8/31/13 8/31/13

 12.4.65
Milestone:  Hired Family Engagement and Student 

Achievement Facilitator. 
I. Vela 8/31/14 8/31/14

 12.4.66
Milestone:  Completed Training of Trainers for additional 

school sites.

B. Rowland, M. Strey, KSD Family 

Engagement and Student Achievement 

Facilitator

8/31/14 8/31/14

12.4.67 Deliverable:  Completed framework model document. M. Strey, I. Vela, Kent School District staff 8/31/16 8/31/16
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Activity 13.1
Set and monitor progress toward specific project targets by 

quarter and year that will impact performance measures
WCP Director, HPS, principals 4/1/13 11/30/16

Task 13.1.1 Develop project targets plan WCP Director, HPS, principals 4/1/13 7/1/13

Task 13.1.2
Present project targets plan to Executive Committee for 

approval
WCP Director, HPS, principals 10/1/13 10/31/13

Task 13.1.3 Collect project data based on approved targets WCP Director, HPS, principals 11/15/13 2/1/14

Task 13.1.4 Present status report to Executive Committee WCP Director, HPS, principals 2/1/14 2/28/14

Task 13.1.5 Collect project data based on approved targets WCP Director, HPS, principals 3/1/13 4/30/14

Task 13.1.6 Present status report to Executive Committee WCP Director, HPS, principals 5/1/14 5/31/14

Task 13.1.7 Collect project data based on approved targets WCP Director, HPS, principals 6/1/14 7/31/14

Task 13.1.8 Present status report to Executive Committee WCP Director, HPS, principals 8/1/14 8/31/14

Task 13.1.9 Collect project data based on approved targets WCP Director, HPS, principals 9/1/14 10/31/14

Task 13.1.10 Present status report to Executive Committee WCP Director, HPS, principals 11/1/14 11/30/14

Task 13.1.11 Collect project data based on approved targets WCP Director, HPS, principals 12/1/14 1/31/15

Task 13.1.12 Present status report to Executive Committee WCP Director, HPS, principals 2/1/15 2/28/15

Task 13.1.13 Collect project data based on approved targets WCP Director, HPS, principals 3/1/15 4/30/15

Task 13.1.14 Present status report to Executive Committee WCP Director, HPS, principals 5/1/15 5/31/15

Task 13.1.15 Collect project data based on approved targets WCP Director, HPS, principals 6/1/15 7/31/15

Task 13.1.16 Present status report to Executive Committee WCP Director, HPS, principals 8/1/15 8/31/15

Task 13.1.17 Collect project data based on approved targets WCP Director, HPS, principals 9/1/15 10/30/15

Task 13.1.18 Present status report to Executive Committee WCP Director, HPS, principals 11/1/15 11/30/15

Task 13.1.19 Collect project data based on approved targets WCP Director, HPS, principals 12/1/15 1/31/16

Task 13.1.20 Present status report to Executive Committee WCP Director, HPS, principals 2/1/16 2/29/16

Task 13.1.21 Collect project data based on approved targets WCP Director, HPS, principals 3/1/16 4/30/16

Activities for Project DD2

Grantee Name: Puget Sound Educational Service District

Project DD2: White Center Partnership
Project Goals/Desired Outcomes:  Increase the usage of the Family Navigators program; Increase kindergarten-readiness by aligning and facilitating better communication between the many PreK options in the area; Create an extended-

day model through the use of after school providers who will coordinate the alignment of curriculum and classroom activities into out of school time; Partner with the King County Housing Authority (KCHA), which will implement 

housing strategies to decrease the effects of mobility on a child's education.

Narrative: This project of regional significance utilizes an in-depth, 24/7 school and community partnership approach to improve student achievement in the White Center neighborhood of Highline Public Schools (HPS). The elementary 

schools that will benefit from this funding are Mount View and White Center Heights. This project will build on the strong foundation of ongoing work between HPS, White Center Promise (WCP) and KCHA, leverage partnerships with 

community-based organizations (CBOs) to expand learning time beyond the school day, and create a regional model.

Key Performance Measures: % of students attending "Very Good" or "Exemplary" schools; % of students "ready to succeed in school by kindergarten" WaKIDS; Washington State Reading Assessment (3rd Grade); Washington State 

Math assessment (4th - 8th Grades); percentage of ELL students making progress in learning English and percentage of students attaining English proficiency as determined by the Washington English Language Proficiency Assessment 

(WELPA); the percent of students enrolled in early learning programs; the percent of family members seeking out someone at their student’s school for help in supporting their students’ academics

Cross-reference to other projects:  DD1 (Kent East Hill Partnership); DD3 (Investment Fund to Develop Additional Community School Partnerships)
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Task 13.1.22 Present status report to Executive Committee WCP Director, HPS, principals 5/1/16 5/31/16

Task 13.1.23 Collect project data based on approved targets WCP Director, HPS, principals 6/1/16 7/31/16

Task 13.1.24 Present status report to Executive Committee WCP Director, HPS, principals 8/1/16 8/31/16

Task 13.1.25 Collect project data based on approved targets WCP Director, HPS, principals 9/1/16 10/30/16

Task 13.1.26 Present status report to Executive Committee WCP Director, HPS, principals 11/1/16 11/30/16

13.1.27 Deliverable: Project target plan WCP Director, HPS, principals 7/1/13 7/1/13

13.1.28
Milestone: Executive Committee approves project target 

plan
WCP Director, HPS, principals 10/31/13 10/31/13

13.1.29 Deliverable: Project status report WCP Director, HPS, principals 2/1/14 2/1/14

13.1.30 Deliverable: Project status report WCP Director, HPS, principals 5/1/14 5/1/14

13.1.31 Deliverable: Project status report WCP Director, HPS, principals 8/1/14 8/1/14

13.1.32 Deliverable: Project status report WCP Director, HPS, principals 11/1/14 11/1/14

13.1.33 Deliverable: Project status report WCP Director, HPS, principals 2/1/15 2/1/15

13.1.34 Deliverable: Project status report WCP Director, HPS, principals 5/1/15 5/1/15

13.1.35 Deliverable: Project status report WCP Director, HPS, principals 8/1/15 8/1/15

13.1.36 Deliverable: Project status report WCP Director, HPS, principals 11/1/15 11/1/15

13.1.37 Deliverable: Project status report WCP Director, HPS, principals 2/1/16 2/1/16

13.1.38 Deliverable: Project status report WCP Director, HPS, principals 5/1/16 5/1/16

13.1.39 Deliverable: Project status report WCP Director, HPS, principals 8/1/16 8/1/16

13.1.40 Deliverable: Project status report WCP Director, HPS, principals 11/1/16 11/1/16

13.1.41 Milestone: Executive Committee approves status reports WCP Director, HPS, principals 2/1/14 2/1/14
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Strategy 1 Increase Capacity of Family Navigators Program

 Activity 13.2

Coordinate and integrate liaison programs with KCHA, 

HPS, White Center Community Development Association 

(WCCDA), and Southwest Youth and Family Services 

(SWYFS)

WCP Director 3/1/13 8/31/16

Task 13.2.1
Form a taskforce for liaison programs to identify programs 

for integration
WCP Director 3/1/13 6/1/13

Task 13.2.2
Develop a 3 year Navigator Programs Action and 

Communication Plan 
WCP Director 4/1/13 7/1/13

Task 13.2.3
Finalize and publicize a 3-year Navigator Programs Action 

Plan 
WCP Director 9/1/13 11/1/13

Task 13.2.4 Develop an Emergency Response plan WCP Director 9/1/13 12/1/13

Task 13.2.5 Develop Family Navigator Program training curriculum WCP Director 9/1/13 1/15/14

Task 13.2.6
Identify implementation steps for 3-year Action and 

Emergency Response Plan
WCP Director 9/1/14 11/1/13

Task 13.2.7 Develop monitoring, evaluation, and reporting protocols WCP Director 9/1/14 11/1/14

Task 13.2.8
Develop a Family Navigator Program toolkit for model 

replication and community learning
WCP Director 9/1/15 12/15/15

Task 13.2.9

Connect Family Navigator Program with other regional and 

state Family engagement activities, e.g. Parent Ambassador 

Program, Early Achievers Navigators, etc.

WCP Director 9/1/15 11/1/13

Task 13.2.10
Evaluate connections with elementary schools by using 

monitoring, evaluation and reporting protocols 
WCP Director 3/1/15 6/1/15

Task 13.2.11
Evaluate connections with elementary schools by using 

monitoring, evaluation and reporting protocols 
WCP Director 3/1/16 6/1/16

13.2.12
Deliverable: 3 year Navigator Programs Action and 

Communication Plan 
WCP Director 7/1/13 7/1/13

13.2.13

Deliverable: A community-based system to support 

sustainability of the Family Navigators program is 

developed.

WCP Director 8/31/15 8/31/15

13.2.14

Milestone: Connections with elementary schools are 

streamlined based on the Navigator Programs Action and 

Communication Plan 

WCP Director 8/31/13 8/31/13

13.2.15
Milestone: Liaison programs are implementing services 

based on the developed plans and curriculum.
WCP Director 1/15/14 1/15/14
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13.2.16
Milestone: All components of the Family Navigator 

program are implemented.
WCP Director 8/31/15 8/31/15

13.2.17
Milestone: The regional Family Navigator Program model 

is developed.
WCP Director 8/31/16 8/31/16

Activity 13.3

First cohort of families receive service, selected based on 

data and enrollment of children in elementary and early 

learning

WCP Director 4/1/13 6/1/16

Task 13.3.1 Develop eligibility and recruitment criteria WCP Director 4/1/13 7/1/13

Task 13.3.2 Develop recruitment plan and procedures WCP Director 4/1/13 7/1/13

Task 13.3.3
Identify recruitment targets based on data and enrollment of 

children in elementary and early learning
WCP Director 4/1/13 7/31/13

Task 13.3.4 Identify a set of services to be provided to selected families WCP Director 11/1/13 1/15/14

Task 13.3.5 Identify service providers WCP Director 11/1/13 1/15/14

Task 13.3.6 Develop a training curriculum WCP Director 11/1/13 1/15/14

Task 13.3.7 Develop training agenda WCP Director 11/1/13 1/15/14

Task 13.3.8 Train service providers WCP Director 1/15/14 5/1/14

Task 13.3.9 Recruit a first cohort of families WCP Director 5/1/14 8/31/14

Task 13.3.10 Develop Family Navigators training curriculum WCP Director 5/1/14 8/31/14

Task 13.3.11 Develop Family Navigators training agenda WCP Director 5/1/14 8/31/14

Task 13.3.12 Provide Family Navigators training WCP Director 9/1/14 12/31/14

Task 13.3.13 Provide Family Navigators training monitoring WCP Director 9/1/14 12/31/14

Task 13.3.14 Provide Family Navigators training WCP Director 3/1/15 6/1/15

Task 13.3.15 Provide   Family Navigators training monitoring WCP Director 3/1/15 6/1/15

Task 13.3.16 Provide Family Navigators training WCP Director 9/1/15 12/31/15

Task 13.3.17 Provide Family Navigators training monitoring WCP Director 9/1/15 12/31/15

Task 13.3.18 Provide Family Navigators training WCP Director 3/1/15 6/1/15

Task 13.3.19 Provide Family Navigators training monitoring WCP Director 3/1/15 6/1/15

Task 13.3.20 Provide Family Navigators training WCP Director 9/1/16 12/31/16

Task 13.3.21 Provide Family Navigators training monitoring WCP Director 9/1/16 12/31/16

Task 13.3.22
Establish Family Navigator Program self –assessment 

process
WCP Director 9/1/15 12/1/15

Task 13.3.23
Collect Family Navigator Program monitoring, evaluation, 

and self-assessment data
WCP Director 3/1/16 6/1/16

13.3.24
Deliverable: Recruitment processes are developed based on 

the elementary and early learning data.
WCP Director 7/1/13 7/1/13

13.3.25
Deliverable: Professional development system of the 

Family Navigators program is established.
WCP Director 8/31/14 8/31/14

13.3.26 Deliverable: Family Navigator Program data is collected. WCP Director 6/1/16 6/1/16
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13.3.27
Milestone: Recruitment targets are identified following 

eligibility and recruitment criteria, plan and procedures.
WCP Director 8/31/13 8/31/13

13.3.28
Milestone: First cohort of families is recruited; Service 

providers are identified and trained.
WCP Director 8/31/14 8/31/14

13.3.29

Milestone: Ongoing Family Navigators program 

professional development and its evaluation are 

implemented.

WCP Director 12/1/14 12/1/14

13.3.30
Milestone: Family Navigator Program data is analyzed and 

communicated.
WCP Director 7/1/16 7/1/16

Strategy 2: 

Facilitate Alignment and Communication among Early 

Learning Programs, Families, and Schools to Support 

Kindergarten Readiness

4/1/13 8/31/16

 Activity 13.4

Strengthen connections between all early learning providers 

and school staff through shared data, professional 

development, communities of practice and other learning 

opportunities including WaKIDS

HPS P-3 Director & WCP Director 4/1/13 8/31/16

Task 13.4.1
Map the early learning providers in the area (formal and 

informal)
HPS P-3 Director & WCP Director 4/1/13 7/1/13

Task 13.4.2

Develop sole source contract with White Center Promise to 

coordinate engagement of community early learning 

providers

HPS P-3 Director & WCP Director 4/1/13 7/1/13

Task 13.4.3

Create connection between EL K-3 by identifying feeder 

patterns to select schools to establish more formal 

relationships

HPS P-3 Director & WCP Director 4/1/13 7/1/13

Task 13.4.4
Develop project deliverables with community organizations 

for both community and district Early Learning work. 
HPS P-3 Director & WCP Director 4/1/13 7/1/13

Task 13.4.5

Develop a 3-year action plan including P3 activities and 

family engagement targets based on the elementary and EL 

data

HPS P-3 Director & WCP Director 9/1/13 12/1/13

Task 13.4.6

Partner with community formal EL providers including 

Educare, Head Start, ECEAP, Parent Child Home Program, 

and Play & Learn.

HPS P-3 Director & WCP Director 9/1/13 12/1/13

Task 13.4.7
Identify family access to formal early learning programs 

(including home visiting programs)
HPS P-3 Director & WCP Director 9/1/13 12/1/13

Task 13.4.8
Establish coordination between these formal early learning 

programs and the schools
HPS P-3 Director & WCP Director 9/1/13 12/1/13
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Task 13.4.9 Shared learning, continuing aligned efforts HPS P-3 Director & WCP Director 9/1/13 12/1/13

Task 13.4.10
Analyze community migration and enrollment patterns from 

EL to K-12
HPS P-3 Director & WCP Director 9/1/14 12/1/14

Task 13.4.11
Identify EL provider connections with other school districts, 

e.g. SPS, Tukwila, Renton, etc.
HPS P-3 Director & WCP Director 9/1/14 12/1/14

Task 13.4.12 Increase family access and opportunities for Family, Friend, 

and Neighbor (FFN) activities and programs

HPS P-3 Director & WCP Director 9/1/14 12/1/14

Task 13.4.13
Improve coordination between FFN programs and the 

schools. 
HPS P-3 Director & WCP Director 9/1/14 12/1/14

Task 13.4.14

Recruit a second cohort of informal EL providers (Family 

Child Care and Family Friend & Neighbor Providers) to 

participate in professional learning activities and Integrate 

with other RTT P-3 opportunities.

HPS P-3 Director & WCP Director 9/1/14 11/1/14

Task 13.4.15
Develop cross-district community partnerships to align 

school readiness activities
HPS P-3 Director & WCP Director 9/1/15 12/1/15

Task 13.4.16
Establish connections between identified Early Achievers 

providers and elementary schools
HPS P-3 Director & WCP Director 9/1/15 12/1/15

Task 13.4.17

Participate in the state Starting Strong Institute as a P-3 team 

of elementary educators, EL educators and providers, 

families and parents, and community organizations

HPS P-3 Director & WCP Director 5/1/16 8/31/16

Task 13.4.18

Recruit a third cohort of informal EL providers (Family 

Child Care and Family Friend & Neighbor Provider) to 

participate in HPS professional learning activities

HPS P-3 Director & WCP Director 9/1/15 11/1/15

13.4.19

Deliverable: Map of the community EL providers (formal 

and informal) that feed DD2 elementary schools and other 

elementary schools from the list.

HPS P-3 Director & WCP Director 8/31/13 8/31/13

13.4.20

Deliverable: Recruit a first cohort of informal EL providers 

(Family Child Care and Family Friend & Neighbor 

Providers) to participate in professional learning activities 

and integrate with RTT P-3 opportunities.

HPS P-3 Director & WCP Director 12/1/13 12/1/13
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13.4.21

Deliverable: A professional learning community of formal 

and informal EL providers and HPS elementary staff, 

prioritizing DD2 elementary schools.

HPS P-3 Director & WCP Director 8/31/14 8/31/14

13.4.22

Deliverable: Cross-district P-3 connections and services 

are strengthened and streamlined considering community 

migration and feeder patterns.

HPS P-3 Director & WCP Director 8/31/16 8/31/16

13.4.23

Milestone: HPS contract with community organization to 

coordinate access and improve quality of early learning 

based on developed project deliverables.

HPS P-3 Director & WCP Director 8/31/13 8/31/13

13.4.24

Milestone: The first cohort of the informal EL providers is 

recruited and integrated to the HPS EL professional 

learning community. 

HPS P-3 Director & WCP Director 8/31/14 8/31/14

13.4.25

Milestone: Access to the HPS EL professional learning 

community is established for informal community EL 

providers.

HPS P-3 Director & WCP Director 9/1/14 9/1/14

13.4.26

Milestone: The HPS EL PLC system that includes formal 

and informal community EL providers is developed and 

connected to the WaKIDS and other  regional and state-

wide activities.

HPS P-3 Director & WCP Director 8/31/16 8/31/16

Strategy 3: 
Create an Extended Day Model through Strengthened 

and Coordinated Out-of-School Time Programs
1/1/13 8/31/16

 Activity 13.5
Hire 2 certificated positions with community input to build 

and align school day and after school systems

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/1/13 8/31/16

Task 13.5.1 Develop Extended Day Outcomes Teacher job description
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/1/13 1/5/13

Task 13.5.2
Proceed with Extended Day Outcomes Teacher position 

hiring activities

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
3/1/13 6/1/13

Task 13.5.3
Introduce school day instructional practices, content, 

curricula and adaptive technology to extended day programs

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 12/1/13

Task 13.5.4
Conduct training to community based organization staff in 

curricula an adaptive technology

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 12/1/13
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Task 13.5.5

Evaluate training to community based organization staff in 

instructional practices, content, curricula and adaptive 

technology

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 12/1/13

Task 13.5.6

Coordinate the work of school staff, families, and 

community-based organizations to provide a seamless 

continuum of activities that extends the school day for 

students 

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 12/1/13

Task 13.5.7

Support other districts and communities in implementing 

Extended Day Outcomes teacher or similar position by 

providing assistance and consultation

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/1/15 4/1/15

Task 13.5.8

Explore opportunities for leveraging school district and 

other resources to sustain the program at the conclusion of 

the grant

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/1/15 4/1/15

Task 13.5.9
Shift costs to sustainable sources of funding as the program 

transitions from grant funding to local funding

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
5/1/15 8/1/15

13.5.10 Deliverable: Extended Day Outcomes job description
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/5/13 1/5/13

13.5.11
Deliverable: Evaluation processes and procedures for the 

Extended Day Outcomes teaching positions. 

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 9/1/13

13.5.12
Deliverable: Plan for leveraging resources and 

partnerships for model expansion. 

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/16 8/31/16

13.5.13
Milestone: Extended Day Outcomes teacher position is 

established.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
6/1/13 6/1/13

13.5.14
Milestone: Extended Day Outcomes teaching positions are 

fully implemented.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 9/1/13

13.5.15
Milestone: School day instructional practices and content 

are integrated with after school offerings.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/15 8/31/15

13.5.16
Milestone: The Extended Day Outcomes teacher position is 

a sustainable part of the HPS Extended Day Model.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/15 8/31/15

13.5.17
Milestone: A strong foundation is built for aligning systems 

within academic programs and out of school services.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/16 8/31/16

Activity 13.6
Increase capacity to serve additional students in existing 

after school and summer programs.
2/1/13 12/31/16

Task 13.6.1 Inventory community out-of-school providers and services
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
2/1/13 5/1/13

Task 13.6.2
Develop an extended learning services matrix based on the 

collected data 

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
4/1/13 7/1/13
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Task 13.6.3
Develop a 3-year capacity building plan for after school and 

summer programs

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
4/1/13 7/1/13

Task 13.6.4
Develop out-of-school services RFP and RFP processes with 

input from key community partners

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
5/1/13 8/31/13

Task 13.6.5 Solicit RFPs for potential extended day providers 
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 11/1/13

Task 13.6.6
Identify options and eligibility criteria for additional capacity 

to serve additional students

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 1/1/14

Task 13.6.7
Develop and annually revisit contracts with out-of-school 

service providers

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 12/1/13

Task 13.6.8
Provide mentoring and technical assistance to extended day 

providers based on evaluation data

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/1/13 11/1/13

Task 13.6.9
Annually revisit contracts with out-of-school service 

providers

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/14 12/1/14

Task 13.6.10
Annually revisit contracts with out-of-school service 

providers

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/15 12/1/15

Task 13.6.11
Annually revisit contracts with out-of-school service 

providers

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/16 12/31/16

Task 13.6.12
Develop culturally competent, whole-child assessment of 

effectiveness of out-of-school services

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
6/1/14 9/1/14

Task 13.6.13
Implement culturally competent, whole-child assessment of 

effectiveness of out-of-school services

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/14 12/1/14

Task 13.6.14 Develop or identify a survey instrument to access desired outcomes
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
6/1/14 9/1/14

Task 13.6.15
Assist school leaders in evaluating the success of extended 

day programs on an ongoing basis

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
6/1/14 9/1/14

Task 13.6.16 Cohort of providers are selected and implementation begins
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/14 11/1/14

Task 13.6.17 Conduct program evaluation based on monitoring data
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/14 12/1/14

Task 13.6.18
Provide monitoring and technical assistance to after school 

providers based on evaluation data

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/14 12/1/14

Task 13.6.19
Focus enrollment in programs showing greatest effectiveness 

based on evaluation data

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
3/1/15 6/1/15

Task 13.6.20
Implement the second capacity expansion to serve additional 

students

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/15 1/1/16

13.6.21
Deliverable: 3-year plan  to increase capacity in after 

school and summer programs

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/5/13 1/5/13

13.6.22 Deliverable: RFP processes and procedures 
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/13 8/31/13
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13.6.23
Milestone: Contractual relationships with extended day 

providers are established.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/15/14 1/15/14

13.6.24
Milestone: A system is developed for after school and 

summer programs capacity extension. 

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/15/14 1/15/14

13.6.25
Milestone: A seamless continuum of school and out of 

school services is built.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/14 9/1/14

13.6.26
Milestone: Alignment of curricula, adaptive technology, 

training and resources is coordinated.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/14 9/1/14

13.6.27
Milestone: Foundational elements of programs 

effectiveness are identified.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/1/16 1/1/16

13.6.28
Milestone: The second capacity expansion is implemented 

based on data that show greatest effectiveness.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/1/16 1/1/16

Activity 13.7
Create a district-wide Extended Day Model and Apply to 

Year 3 and 4

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
3/1/13 8/31/16

Task 13.7.1 Identify Extended Day Model components and partners
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
3/1/13 6/1/13

Task 13.7.2

Equip computer labs with computers in elementary schools 

to allow for expansion of personalized blended learning in 

extended learning programs

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
5/1/13 8/31/13

Task 13.7.3 Develop adaptive technology training curriculum
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
5/1/13 8/31/13

Task 13.7.4 Develop adaptive technology training agenda
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
5/1/13 8/31/13

Task 13.7.5 Train staff and community partners in adaptive technology
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
6/1/13 9/1/13

Task 13.7.6
Train staff and community partners in integration of 

adaptive technology

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/13 12/1/13

Task 13.7.7
Train staff and community partners in integration of 

adaptive technology

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/14 12/1/14

Task 13.7.8
Plan for sustainability of program through categorical 

resources and parent training

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
1/1/15 4/1/15

Task 13.7.9
Evaluate existing blended learning programs to move 

forward with most effective methodology 

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
3/1/14 5/31/14

Task 13.7.10
Share lessons with other schools and districts in the Road 

Map region and the community

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/14 12/1/14

Task 13.7.11 Explore expansion of the model beyond White Center
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/15 12/1/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:

Ahead; On-track; Off-

track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Task 13.7.12
Train staff and community partners in integration of 

adaptive technology

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/1/15 12/1/15

Task 13.7.13
Develop Extended Day Model training and professional 

learning activities for the region

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
9/15/15 12/15/15

13.7.14 Deliverable: First analysis of the Extended Day Model
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/15 8/31/15

13.7.15
Milestone: Extended Day Model components and patterns 

are identified.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/13 8/31/13

13.7.16
Milestone: Schools are prepared for integrating adaptive 

technology.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/13 8/31/13

13.7.17
Milestone: After school services meet elementary school 

needs identified by data and plan.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/14 8/31/14

13.7.18
Milestone: Parents and families at target schools are 

engaged in creating a cohesive learning community.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/15 8/31/15

13.7.19 Milestone: Model is expanded beyond White Center.
HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/16 8/31/16

13.7.20
Milestone: Extended Day Model data is analyzed and used 

for professional development and model replication.

HPS RTT Liaison & White Center Heights & Mt. 

View principals 
8/31/16 8/31/16

Strategy 4:
Expand KCHA Education Initiative Efforts in White 

Center
1/1/13 8/31/16

 Activity 13.8
Implement Stability Counseling Program (SCP) with Section 

8 families
KCHA manager 1/1/13 8/31/16

Task 13.8.1 Gather and evaluate community migration data KCHA manager 5/1/13 8/1/13

Task 13.8.2 Identify eligibility criteria for SCP KCHA manager 5/1/13 8/1/13

Task 13.8.3 Develop 3-year SCP plan KCHA manager 5/1/13 8/1/13

Task 13.8.4 Outreach to KCHA Secion 8 residents and staff about SCP KCHA manager 7/1/13 10/1/13

Task 13.8.5 Evaluate SCP plan to make needed adjustments KCHA manager 3/1/14 6/1/14

Task 13.8.6
Share SCP implementation data with White Center and 

Road Map community
KCHA manager 2/1/15 5/1/15

Task 13.8.7 Evaluate 2nd year SCP to make needed adjustments KCHA manager 3/1/15 6/1/15

Task 13.8.8 Evaluate 3rd year SCP to make needed adjustments KCHA manager 3/1/16 6/1/16

13.8.9 Deliverable: 3-year SCP plan KCHA manager 8/1/13 8/1/13

13.8.10 Deliverable: SCP migration data KCHA manager 9/1/14 9/1/14

13.8.11 Deliverable: SCP Implementation Data KCHA manager 2/1/15 2/1/15

13.8.12

Milestone: Programming is expanded to decrease 

migration to increase classroom stability for school aged 

children residing in KCHA Section 8 households.

KCHA manager 10/31/13 10/31/13

13.8.13
Milestone: SCP plan and its evaluation system are 

established
KCHA manager 3/1/14 3/1/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:

Ahead; On-track; Off-

track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

13.8.14
Milestone: RTT community is informed of the SCP 

outcomes and lessons learned.
KCHA manager 11/1/15 11/1/15

13.8.15
Milestone: Successful SCP strategies are identified for 

replication and piloting.
KCHA manager 8/31/16 8/31/16

Activity 13.9
Plan for “Rapid Rehousing” pilot to reduce homelessness 

and associated disruptions and costs.
1/1/13 12/1/16

Task 13.9.1 Review community homelessness data KCHA manager 1/1/13 5/1/13

Task 13.9.2

In conjunction with school district personnel, design a one-

year Rapid Rehousing pilot with options to renew for up to 

two additional years

KCHA manager 2/1/13 5/1/13

Task 13.9.3 Develop Rapid Rehousing Taskforce KCHA manager 3/1/13 6/1/13

Task 13.9.4
Establish RFP process to engage a CBO provider to support 

families in the Rapid Rehousing pilot
KCHA manager 6/1/13 9/1/13

Task 13.9.5 Identify on-going funding for rapid rehousing program KCHA manager 9/1/14 12/1/15

Task 13.9.6
Start implementation of program pilot based on available 

funding 
KCHA manager 1/1/14 3/1/14

Task 13.9.7
Evaluate Rapid Rehousing program pilot to make needed 

adjustments
KCHA manager 9/1/14 12/1/14

Task 13.9.8
Share program pilot data and Rapid Rehousing plan with 

other communities in the Road Map region 
KCHA manager 9/1/15 12/1/15

13.9.9
Deliverable: RFP for third party provider to implement 

rapid rehousing pilot
KCHA manager 9/30/13 9/30/13

13.9.10
Deliverable: MOU with Highline School District to 

implement rapid rehousing program 
KCHA manager 10/31/13 10/31/13

13.9.11 Deliverable: Rapid Rehousing pilot evaluation system KCHA manager 12/31/15 12/31/15

13.9.12
Milestone: Implementation of the Rapid Rehousing 

program to stabilize housing for homeless families
KCHA manager 1/1/14 1/1/14

13.9.13
Milestone: Available funds are identified and 

implementation starts for Rapid Rehousing pilot.
KCHA manager 12/1/15 12/1/15

13.9.14
Milestone: Reduction of transportation costs for HPS is 

explored
KCHA manager 12/1/15 12/1/15

13.9.15

Milestone: HPS develops a focus on housing rather than 

transportation solutions for Section 8 families, including 

homeless children.

KCHA manager 12/1/15 12/1/15

13.9.16
Milestone: Rapid Rehousing program plan and data is 

analyzed and shared for scaling in other communities.
KCHA manager 12/1/16 12/1/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 
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Ahead; On-track; Off-
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Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Activity 13.10
Complete planning phase of KCHA White Center Education 

Initiative.
KCHA manager 1/1/13 8/31/16

Task 13.10.1 Review current status of the Initiative KCHA manager 1/1/13 4/1/13

Task 13.10.2
Develop White Center Education Initiative 3-year action 

plan
KCHA manager 10/1/13 12/1/13

Task 13.10.3 Identify completion timeline KCHA manager 10/1/13 12/1/13

Task 13.10.4
Assess households' digital tools to provide better 

connectivity to educational and community systems
KCHA manager 9/1/14 12/1/14

Task 13.10.5
Identify strategies based on data to improve academic 

outcomes for KCHA students, e.g. 3rd grade reading
KCHA manager 9/1/15 12/1/15

13.10.6
Deliverable: 3-year KCHA White Center Education 

Initiative Plan
KCHA manager 12/31/13 12/31/13

13.10.7
Deliverable: Completion timeline for KCHA White Center 

Education Initiative
KCHA manager 12/31/13 12/31/13

13.10.8

Milestone: A regional model is created for impacting 

school district outcomes and community relationships into 

aligned learning communities.

KCHA manager 8/31/16 8/31/16

13.10.9

Milestone: Successful White Center Education Initiative 

strategies are identified for replication and piloting in other 

housing communities.

KCHA manager 8/31/16 8/31/16
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Activities for 

DD3

Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Activity 14.1:  Activity 1.1: Develop Investment Fund RFP Process and Procedures
PSESD DD3 Project Lead Matthew 

Gulbranson
4/15/13 9/15/13

Task 14.1.1 Secure project management assistance, Puget Sound ESD Project Lead
PSESD DD3 Project Lead Matthew 

Gulbranson
4/15/13 6/15/13

Task 14.1.2
Create Investment Fund Eligibility Criteria including parameters for proposal 

development

PSESD DD3 Project Lead Matthew 

Gulbranson
6/15/13 9/15/13

Task 14.1.3 Determine Process for Reviewing and Selecting Proposals
PSESD DD3 Project Lead Matthew 

Gulbranson
6/15/13 8/15/13

Task 14.1.4 Develop RFP Application
PSESD DD3 Project Lead Matthew 

Gulbranson
6/15/13 9/15/13

Task 14.1.5 Create RFP Scoring Guide
PSESD DD3 Project Lead Matthew 

Gulbranson
6/15/13 9/15/13

Task 14.1.6 Align Process with Other Investment Fund Projects as appropriate
PSESD DD3 Project Lead Matthew 

Gulbranson
6/15/13 8/30/13

Cross-reference to other projects: DD1, DD2

Grantee Name:  Puget Sound Educational Service District

Project DD3: Investment Fund to Develop Additional Community-School Partnerships

Project Goals/Desired Outcomes: Support the implementation of additional intensive school-community partnerships that will be scaled across the region to support family engagement, English Language Learners and 

personalized learning.

Narrative: This project creates a fund that aims to raise student achievement by allowing additional models of community-schools partnerships of regional significance. The Executive Committee will develop criteria to 

guide the use of the fund, and projects will be selected by a competitive process. Results data will be collected and broadly shared.

Key Goals & Performance Measures: Decreasing Achievement Gaps (Reading & Math);  % students in "very good" or "exemplary schools"; others to be added after specific investments are allocated by the Executive 

Committee.
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

14.1.7 Deliverable: Draft of RFP Criteria, Process and Scoring Guide
PSESD DD3 Project Lead Matthew 

Gulbranson
9/15/13 9/15/13

14.1.8
Milestone: RFP Process and Procedures drafted and ready for refinement 

from content experts.

PSESD DD3 Project Lead Matthew 

Gulbranson
9/15/13 9/15/13

Activity 14.2:
Convene Technical Work Group Based on Investment Fund Content 

Expertise, Round 1

PSESD DD3 Project Lead Matthew 

Gulbranson
7/15/13 10/19/13

Task 14.2.1 Identify Technical Work Group Members
PSESD DD3 Project Lead Matthew 

Gulbranson
7/15/13 8/15/13

Task 14.2.2 Develop Investment Fund-specific Scoring Rubric Recommendations
PSESD DD3 Project Lead Matthew 

Gulbranson
8/30/13 9/30/13

Task 14.2.3
Submit Scoring Rubric Recommendations to Executive Committee for 

Approval

PSESD DD3 Project Lead Matthew 

Gulbranson
9/30/13 10/19/13

Task 14.2.4 Approve Scoring Rubric Recommendations
PSESD DD3 Project Lead Matthew 

Gulbranson
10/1/13 10/19/13

14.2.5 Deliverable: Scoring Rubric
PSESD DD3 Project Lead Matthew 

Gulbranson
9/30/13 9/30/13

14.2.6 Milestone: RFP, RFP Criteria, Process and Scoring Guide ready for review
PSESD DD3 Project Lead Matthew 

Gulbranson
10/19/13 10/19/13

Activity 14.3 Finalize Investment Fund Procedures and Processes, Round 1
PSESD DD3 Project Lead Matthew 

Gulbranson
10/1/13 11/1/13

Task 14.3.1 Determine Calendar for Submitting and Reviewing Proposals
PSESD DD3 Project Lead Matthew 

Gulbranson
10/1/13 11/1/13

Task 14.3.2 Make Public the Eligibility Criteria, RFP and Scoring Rubric
PSESD DD3 Project Lead Matthew 

Gulbranson
10/1/13 11/1/13

Task 14.3.3
Provide technical assistance to districts by collecting/answering questions, and 

providing individual assistance to districts teams upon request.

PSESD DD3 Project Lead Matthew 

Gulbranson
10/1/13 11/1/13

14.3.4 Deliverable: Final Investment Fund Procedures and Processes
PSESD DD3 Project Lead Matthew 

Gulbranson
11/1/13 11/1/13

14.3.5 Milestone: Ready to begin RFP process.
PSESD DD3 Project Lead Matthew 

Gulbranson
11/1/13 11/1/13

Activity 14.4 Review and Select Projects, Round 1
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
11/1/13 3/30/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Task 14.4.1 Districts Submit Proposals with Budget Districts 11/1/13 11/15/13

Task 14.4.2 Screen Proposals  
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
11/15/13 11/30/13

Task 14.4.3 Select Finalist Proposals
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
11/30/13 12/15/13

Task 14.4.4
Submit Finalist Proposals and Award Recommendations to Executive 

Committee

PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
12/1/13 12/15/13

Task 14.4.5 Select and Award Projects Executive Committee 11/30/13 12/15/13

Task 14.4.6 Provide technical assistance and feedback to proposals not awarded funding
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
12/15/13 1/15/14

Task 14.4.7 Draft contract with district for awarded projects
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
1/15/14 2/15/14

Task 14.4.8 Send to District Project Manager for signature
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
2/15/14 2/28/14

Task 14.4.9 Review and sign contract
Executive Committee & Awarded 

District(s)
2/28/14 3/30/14

Task 14.4.10 Receive signed contract and finalize
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
2/28/14 3/30/14

14.4.11 Deliverable: Projects Awarded
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
3/30/14 3/30/14

Activity 14.5 Implement Selected Projects, Round 1

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

4/1/14 10/30/14

Task 14.5.1
Develop Implementation Plan based on proposed content knowledge, 

personalization and capacity 

PSESD DD3 Project Lead Matthew 

Gulbranson
4/1/14 5/1/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Task 14.5.2 Submit Implementation Plan to Dept. of Ed.
PSESD DD3 Project Lead Matthew 

Gulbranson
5/1/14 6/1/14

Task 14.5.3 Incorporate reporting elements in each vendor contract and user MOU
Grantees, PSESD DD3 Project Lead 

Matthew Gulbranson
6/1/14 6/15/14

Task 14.5.4
Begin Project Implementation based on timelines outlined in awarded 

proposals. 
Awarded Project Lead(s) 6/15/14 6/30/14

Task 14.5.5
Monitor Project Implementation by meeting with district leads on a bi-

monthly basis to ensure implemetation fidelity

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

6/30/14 10/30/14

Task 14.5.6 Collection of data based on interim targets measures.

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

6/30/14 10/30/14

Task 14.5.7 Data analysis of early results reported to Executive Committee.

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

7/1/14 10/30/14

14.5.8 Deliverable: Data analysis of early results

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

10/30/14 10/30/14

14.5.9
Milestone: Implementation of selected project started based on identified 

timelines and scope of work

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

6/30/14 6/30/14

Activity 14.6
Convene Technical Work Group Based on Investment Fund Content 

Expertise, Round 2

PSESD DD3 Project Lead Matthew 

Gulbranson
5/15/14 7/30/13

Task 14.6.1 Identify Technical Work Group Members
PSESD DD3 Project Lead Matthew 

Gulbranson
5/15/14 5/30/14

Task 14.6.2 Review Investment Fund-specific Scoring Rubric Recommendations
PSESD DD3 Project Lead Matthew 

Gulbranson
5/30/14 6/30/14

Task 14.6.3
Submit Reviewed Scoring Rubric Recommendations to Executive Committee 

for Approval

PSESD DD3 Project Lead Matthew 

Gulbranson
6/30/14 7/15/14

Task 14.6.4 Approve Reviwed Scoring Rubric Recommendations
PSESD DD3 Project Lead Matthew 

Gulbranson
7/15/14 7/30/14

14.6.5 Deliverable: Scoring Rubric, Round 2 
PSESD DD3 Project Lead Matthew 

Gulbranson
7/30/14 7/30/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 
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Status
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Ahead; On-track; 

Off-track; 
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Dependent 

Activities

(in other 

projects)

Budget 

Reference

Activity 14.7 Finalize Investment Fund Procedures and Processes, Round 2
PSESD DD3 Project Lead Matthew 

Gulbranson
8/1/14 9/1/14

Task 14.7.1 Determine Calendar for Submitting and Reviewing Proposals
PSESD DD3 Project Lead Matthew 

Gulbranson
8/1/14 8/15/14

Task 14.7.2 Make Public the Eligibility Criteria, RFP and Scoring Rubric
PSESD DD3 Project Lead Matthew 

Gulbranson
8/15/14 8/30/14

Task 14.7.3
Provide technical assistance to districts by collecting/answering questions, and 

providing individual assistance to districts teams upon request.

PSESD DD3 Project Lead Matthew 

Gulbranson
8/15/14 9/1/14

14.7.4 Deliverable: Final Investment Fund Procedures and Processes
PSESD DD3 Project Lead Matthew 

Gulbranson
9/1/14 9/1/14

14.7.5 Milestone: Ready to begin RFP process.
PSESD DD3 Project Lead Matthew 

Gulbranson
9/1/14 9/1/14

Activity 14.8 Review and Select Projects, Round 2
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
9/1/14 1/30/15

Task 14.8.1 Districts Submit Proposals with Budget Districts 9/1/14 9/15/14

Task 14.8.2 Screen Proposals  
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
9/15/14 9/30/14

Task 14.8.3 Select Finalist Proposals
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
9/30/14 10/15/14

Task 14.8.4
Submit Finalist Proposals and Award Recommendations to Executive 

Committee

PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
9/30/14 10/15/14

Task 14.8.5 Select and Award Projects Executive Committee 10/15/14 11/15/14

Task 14.8.6 Provide technical assistance and feedback to proposals not awarded funding
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
10/15/14 11/15/14

Task 14.8.7 Draft contract with district for awarded projects
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
11/15/14 12/15/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 
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In Progress, or 
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In Progress 

Status
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Off-track; 

Immediate attn reqd
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Dependent 

Activities

(in other 

projects)

Budget 

Reference

Task 14.8.8 Send to District Project Manager for signature
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
12/15/14 1/15/14

Task 14.8.9 Review and sign contract
Executive Committee & Awarded 

District(s)
12/15/14 1/15/14

Task 14.8.10 Receive signed contract and finalize
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
12/15/14 1/30/15

14.8.11 Deliverable: Projects Awarded
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
10/15/14 10/15/14

Activity 14.9 Implement Selected Projects, Round 2

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

1/30/14 9/30/14

Task 14.9.1
Develop Implementation Plan based on proposed content knowledge, 

personalization and capacity 

PSESD DD3 Project Lead Matthew 

Gulbranson
1/30/14 2/30/14

Task 14.9.2 Submit Implementation Plan to Dept. of Ed.
PSESD DD3 Project Lead Matthew 

Gulbranson
2/30/14 3/30/14

Task 14.9.3 Incorporate reporting elements in each vendor contract and user MOU
Grantees, PSESD DD3 Project Lead 

Matthew Gulbranson
3/30/14 4/15/14

Task 14.9.4
Begin Project Implementation based on timelines outlined in awarded 

proposals. 
Awarded Project Lead(s) 4/15/14 4/30/14

Task 14.9.5
Monitor Project Implementation by meeting with district leads to ensure 

implemetation fidelity

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

5/1/14 5/31/14

Task 14.9.6
Monitor Project Implementation by meeting with district leads to ensure 

implemetation fidelity

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

6/1/14 6/30/14

Task 14.9.7
Monitor Project Implementation by meeting with district leads to ensure 

implemetation fidelity

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

7/1/14 7/31/14

Task 14.9.8
Monitor Project Implementation by meeting with district leads to ensure 

implemetation fidelity

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

8/1/14 8/31/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Task 14.9.9
Monitor Project Implementation by meeting with district leads to ensure 

implemetation fidelity

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

9/1/14 9/30/14

Task 14.9.10 Collection of data based on interim targets measures.

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

6/30/14 9/30/14

Task 14.9.11 Data analysis of early results reported to Executive Committee.

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

8/30/14 9/30/14

Task 14.9.12 Deliverable: Implementation of selected projects started

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

4/30/14 4/30/14

Activity 14.10 Communicate with Executive Committee
PSESD DD3 Project Lead Matthew 

Gulbranson
7/30/13 7/15/16

Task 14.10.1 Provide progress update for Executive Committee, Round 1
PSESD DD3 Project Lead Matthew 

Gulbranson
7/30/13 10/15/13

Task 14.10.2 Provide progress update for Executive Committee, Round 1
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
10/15/13 1/15/14

Task 14.10.3 Provide progress update for Executive Committee, Round 1 & Round 2
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
1/15/14 4/15/14

Task 14.10.4 Provide progress update for Executive Committee, Round 1 & Round 2
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
4/15/14 7/15/14

Task 14.10.5 Provide progress update for Executive Committee, Round 1 & Round 2
PSESD DD3 Project Lead Matthew 

Gulbranson & Technical Work Group
7/15/14 10/15/14

Task 14.10.6 Provide progress update for Executive Committee, Round 1 & Round 2

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

10/15/14 1/15/15

Task 14.10.7 Provide progress update for Executive Committee, Round 1 & Round 2

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

1/15/15 4/15/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

Task 14.10.8 Provide progress update for Executive Committee, Round 1 & Round 2

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

4/15/15 7/15/15

Task 14.10.9 Provide progress update for Executive Committee, Round 1 & Round 2

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

7/15/15 10/15/15

Task 14.10.10 Provide progress update for Executive Committee, Round 1 & Round 2

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

10/15/15 1/15/16

Task 14.10.11 Provide progress update for Executive Committee, Round 1 & Round 2

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

1/15/16 4/15/16

Task 14.10.12 Provide progress update for Executive Committee, Round 1 & Round 2

PSESD DD3 Project Lead Matthew 

Gulbranson & Awarded District 

Lead(s)

4/15/16 7/15/16
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Project Goals/Desired Outcomes:  To provide the Road Map Consortium with the necessary capacity to effectively track the progress of all projects identified in the grant application.

Activities for Program Evaluation

Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

11.1 Activity:  Secure staff and support for program evaluation 05/01/12 01/31/14

11.1.1 Task:  Write job description and hire Program Evaluation 

Manager 

Jessica de Barros, Project Director; 

Denise Alteimer, Exec. Dir. HR

05/01/12 08/01/12 PE Personnel & 

Fringe Benefits

11.1.2 Task:  Write and execute contract with partner vendor to 

provide annual student outcomes data for Consortium 

districts

Jessica de Barros, Project Director 05/01/13 08/01/13

11.1.3 Task:  Provide guidance on evaluation needs Executive Committee 10/01/13 10/31/13

Grantee Name:  Puget Sound Educational Service District

Project PE - Program Evaluation

Narrative:  The Project Director and Program Evaluation Manager will be responsible for coordinating the evaluation efforts.  In order to maintain the integrity of program evaluation, a contract for third party 

evaluation will be set up.  Progress on evaluations will be reported to the Executive Committee, as well as all Consortium members.  These results will be used to continually learn and adjust projects as needed to 

produce the greatest benefits. 

Key Goals & Performance Measures:  Decreasing Achievement Gaps (Reading & Math); College Enrollment Rates; % of students in Very Good or Exemplary Schools; Students with Highly Effective Teacher 

and Principal; Students with Effective Teacher and Principal; % of Students “Ready to Succeed in School by Kindergarten” WAKIDS; Washington State 3rd Grade Reading Assessment; Washington State Math 

Assessment (4th – 8th Grades); 8th Grade Enrollment in Algebra or Higher;  Washington State Science Assessment (5th & 8th Grades); Student Motivation and Engagement Survey; % Submitted FAFSA; % 

Completed FAFSA; Minimum College Requirements; College Graduation Rate; AP or IB Students; 9th Grade Suspensions and Expulsions; 5-Year High School Graduation Rate; Remediation Rate (2 & 4 Year 

institutions, Math & English)

Cross-reference to other projects:  Program Evaluation works closely with Project Management, particularly in regards to ongoing formative assessment and program improvement.  Program Evaluation 

supports all RTT-D projects.
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

11.1.4 Task:  Create RFP writing and selection committee for 

program evaluation

Pamela Raya-Carlton, Evaluation 

Manager

09/15/13 09/30/13

11.1.5 Task:  Develop criteria for evaluation RFP RFP Committee 10/01/13 10/15/13

11.1.6 Task:  Write & make public RFP RFP Committee 10/16/13 10/31/13

11.1.7 Task:  Collect RFP proposals Pamela Raya-Carlton, Evaluation 

Manager

12/01/13 12/01/13

11.1.8 Task:  Review and select finalist proposals RFP Committee 12/02/13 12/13/13

11.1.9 Task:  Submit selection to Executive Committee Jessica de Barros, Project Director, 

Pamela Raya-Carlton, Evaluation 

Manager

12/19/13 12/19/13

11.1.10 Task:  Discuss and make decision on vendor selection Executive Committee 12/19/13 12/19/13

11.1.11 Task:  Negotiate contract with selected vendor Jessica de Barros, Project Director, 

Pamela Raya-Carlton, Evaluation 

Manager

01/01/13 01/31/13

11.1.12 Task:  Sign contract PSESD Superintendent, Vendor 01/31/14 01/31/14

11.1.13 Deliverable:RFP for outside evaluation Pamela Raya-Carlton, Evaluation 

Manager

10/31/13 10/31/13

11.1.14 Deliverable: Contract for outside evaluation is awarded Pamela Raya-Carlton, Evaluation 

Manager

11/30/13 11/30/13

11.1.15 Milestone: Program Evaluation Manager hired Jessica de Barros, Project Director 08/01/13 08/01/13

11.2 Activity:  Develop and implement an evaluation plan for goal 

areas, performance measures, and return on investment

8/1/2013 2/15/2014

11.2.1 Task:  Develop a plan for progress monitoring. Jessica de Barros, Project Director; 

Pamela Raya-Carlton, Evaluation 

Manager

08/01/13 08/31/13
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

11.2.2 Task:  Write and execute contracts with districts to 

compensate for data collection, data management and 

reporting.

Kerri Patterson, Fiscal Coordinator 08/01/13 08/31/13

11.2.3 Task:  Support progress monitoring activities of districts by 

meeting with each district and developing a progress 

monitoring plan

Jessica de Barros, Project Director,

Pamela Raya-Carlton, Evaluation 

Manager; Project Leads

11/01/13 02/01/14

11.2.4 Task:  Develop evaluation plan Pamela Raya-Carlton, Evaluation 

Manager;

Outside Evaluator

11/01/13 02/01/14

11.2.5 Task:  Review and approve evaluation plan Jessica de Barros, Project Director, 

Pamela Raya-Carlton, Evaluation 

Manager

02/01/14 02/15/14

11.2.6 Deliverable: Progress Monitoring Plan Pamela Raya-Carlton, Evaluation 

Manager

08/31/13 08/31/13

11.2.7 Deliverable: Evaluation Plan Pamela Raya-Carlton, Evaluation 

Manager; Outside Evaluator

02/15/14 02/15/14

11.3 Activity:  Provide written annual progress monitoring reports 

and presentations with recommendations

Pamela Raya-Carlton, Evaluation 

Manager

7/1/13 12/31/2015

11.3.1 Task:  Collect data on Year 1 implementation Community Center for Education 

Results

7/1/13 7/31/13

11.3.2 Task:  Write Year 1 implementation report Outside Evaluator 8/1/13 11/1/13

11.3.3 Task:  Present Year 1 implementation report Jessica de Barros, Project Director 12/1/13 12/31/13

11.3.4 Task:  Collect data on Year 2 progress Community Center for Education 

Results

8/1/14 8/30/14

11.3.5 Task:  Write Year 2 progress monitoring report Outside Evaluator 8/31/14 11/30/14

11.3.6 Task:  Present Year 2 progress monitoring report Jessica de Barros, Project Director 12/1/14 12/31/14

11.3.7 Task:  Collect data on Year 3 progress Community Center for Education 

Results

8/1/15 8/30/15

11.3.8 Task:  Write Year 3 progress monitoring report Outside Evaluator 8/31/15 11/30/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

11.3.9 Task:  Present Year 3 progress monitoring report Jessica de Barros, Project Director 12/01/15 12/31/15

11.4 Activity:  Provide written quarterly progress monitoring 

reports and presentations with recommendations

Pamela Raya-Carlton, Evaluation 

Manager

8/28/13 12/1/2016

11.4.1 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

08/28/13 09/27/13

11.4.2 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

09/28/13 12/15/13

11.4.3 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

11/26/13 12/26/13

11.4.4 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

12/27/13 03/15/14

11.4.5 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

02/24/14 03/26/14

11.4.6 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

03/27/14 06/13/14

11.4.7 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

05/25/14 06/24/14

11.4.8 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

06/25/14 09/11/14

11.4.9 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

08/23/14 09/22/14

11.4.10 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

09/23/14 12/10/14

11.4.11 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

11/21/14 12/21/14

11.4.12 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

12/22/14 03/10/15

11.4.13 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

02/19/15 03/21/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

11.4.14 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

03/22/15 06/08/15

11.4.15 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

05/20/15 06/19/15

11.4.16 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

06/20/15 09/06/15

11.4.17 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

08/18/15 09/17/15

11.4.18 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

09/18/15 12/05/15

11.4.19 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

11/16/15 12/16/15

11.4.20 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

12/17/15 03/04/16

11.4.21 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

02/14/16 03/15/16

11.4.22 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

03/16/16 06/02/16

11.4.23 Task:  Collect quarterly data on progress Pamela Raya-Carlton, Evaluation 

Manager

05/14/16 06/13/16

11.4.24 Task:  Write quarterly progress monitoring report Pamela Raya-Carlton, Evaluation 

Manager

06/14/16 08/31/16

11.4.25 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

08/01/13 08/01/13

11.4.26 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

11/01/13 11/01/13

11.4.27 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

12/01/13 12/01/13

11.4.28 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

02/01/14 02/01/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

11.4.29 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

05/01/14 05/01/14

11.4.30 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

08/01/14 08/01/14

11.4.31 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

11/01/14 11/01/14

11.4.32 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

12/01/14 12/01/14

11.4.33 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

02/01/15 02/01/15

11.4.34 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

05/01/15 05/01/15

11.4.35 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

08/01/15 08/01/15

11.4.36 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

11/01/15 11/01/15

11.4.37 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

02/01/16 02/01/16

11.4.38 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

12/01/15 12/01/15

11.4.39 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

05/01/16 05/01/16

11.4.40 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

08/01/16 08/01/16

11.4.41 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

11/01/16 11/01/16

11.4.42 Deliverable: Quarterly evaluation/progress report Pamela Raya-Carlton, Evaluation 

Manager

12/01/16 12/01/16

11.5 Activity:  Prepare final evaluation report Outside Evaluator 09/30/16 12/31/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

11.5.1 Task:  Provide draft report to Project Director and Executive 

Committee

Outside Evaluator 09/30/16 10/31/16

11.5.2 Task:  Review, revise and finalize with input and release final 

version

Outside Evaluator 11/01/16 12/31/16

11.5.3 Deliverable: Final evaluation report Outside Evaluator 12/31/16 12/31/16

11.6 Activity:  Assist districts in plans for 

continuation/sustainability of RTT-D projects

Pamela Raya-Carlton, Evaluation 

Manager; Outside Evaluator

09/01/15 10/01/16

11.6.1 Task:  Use evaluation results to identify projects with the 

greatest return on investment, with heavy weighting of 

impacts on high-need students and closing the achievement 

gap.

Pamela Raya-Carlton, Evaluation 

Manager; Outside Evaluator; Executive 

Committee

09/01/15 12/01/15

11.6.2 Task:  Meet with Consortium and district members to support 

developing sustainability plans, including discussion of 

projects or project elements they most want to continue 

beyond the grant period and identifying ways to reallocate or 

prioritize funding to pay for ongoing costs, if any.

Outside Evaluator,

Pamela Raya-Carlton, Evaluation 

Manager, Project Leads

01/01/16 04/01/16

11.6.3 Task:  Present funding gaps to the Aligned Funders Group to 

make regionally smart decisions about how to continue 

funding.

Jessica de Barros, Project Director; 

Executive Committee

02/01/16 05/01/16

11.6.4 Task:  Districts write continuation plans District staff 03/01/16 06/01/16

11.6.5 Task:  Provide written input on continuation plans Pamela Raya-Carlton, Evaluation 

Manager; Outside Evaluator

07/01/16 09/01/16

11.6.6 Deliverable: District sustainability plans Pamela Raya-Carlton, Evaluation 

Manager; Outside Evaluator

10/01/16 10/01/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10 Project 1

 10.1  Activity: Establish and Facilitate Executive Committee

10.1.1

Task 1.1.1: Develop and execute a process for electing 

members of the Road Map Consortium to the Executive 

Committee.

PSESD Supt. 1/5/13 1/10/13

Activities for Project 1 

Grantee Name:  Puget Sound Educational Service District

Project PM - Project Management

Project Goals/Desired Outcomes: To provide the Road Map Consortium with the necessary project management and fiscal management capacity to effectively implement of all projects identified in 

the grant application.

Narrative: Project management will be responsible for the overall leadership and management of the RTT-D grant and will be responsible for staffing the Consortium's Executive 

Committee.  Project management will also be responsible for fiscal management and reporting of grant expenditures.  Monitoring and reporting progress on project implementation and 

performance will be an ongoing activity of the Jessica de Barros, Project Director and project staff.    

Key Goals & Performance Measures:  Decreasing Achievement Gaps (Reading & Math); College Enrollment Rates;  % of students in Very Good or Exemplary Schools; Students with Highly 

Effective Teacher and Principal; Students with Effective Teacher and Principal; % of Students “Ready to Succeed in School by Kindergarten” WAKIDS; Washington State 3rd Grade Reading 

Assessment; Washington State Math Assessment (4th – 8th Grades); 8th Grade Enrollment in Algebra or Higher;  Washington State Science Assessment (5th & 8th Grades); Student Motivation and 

Engagement Survey; % Submitted FAFSA; % Completed FAFSA; Minimum College Requirements; College Graduation Rate; AP or IB Students; 9th Grade Suspensions and Expulsions; 5-Year 

High School Graduation Rate; Remediation Rate (2 & 4 Year institutions, Math & English)

Changes in Goals & Performance Measures From Original Application:  No Performance Measures were assigned in Original application.

Cross-reference to other projects: Project Management will have a direct and ongoing impact on achieving the outcomes of all Projects and Commitments.  
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.1.2
Task: Implement the election process for the Executive 

Committee.
PSESD Supt. 1/10/13 1/28/13

10.1.3 Task: Elect Executive Committee. PSESD Supt. 1/28/13 2/1/13

10.1.4
Task: Develop Executive Committee operating norms and 

bylaws for Committee review and adoption.

Jessica de Barros, 

Project Director
3/30/13 4/30/13

10.1.5
Task: Create a system for ongoing communication with the 

Executive Committee to keep them informed and engaged.

Jessica de Barros, 

Project Director
4/15/13 5/15/13

PM 8 Other 

Communications

10.1.6
Task: Schedule monthly Executive Committee meetings for 

the 2013-14 school year

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

6/1/13 9/1/13

10.1.7
Task: Schedule monthly or quarterly Executive Committee 

meetings for the 2014-15 school year

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

6/1/14 9/1/14

10.1.8
Task: Schedule monthly or quarterly Executive Committee 

meetings for the 2015-16 school year

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

6/1/15 9/1/15

10.1.9
Task: Schedule monthly or quarterly Executive Committee 

meetings for the 2016-17 school year

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

6/1/16 9/1/16

10.1.10
Deliverable: Executive Committee Operating Norms & 

Bylaws

Jessica de Barros, 

Project Director
5/23/13 5/23/13
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.1.11
Milestone: Executive Committee meetings scheduled for 

2013-14 school year

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

9/1/13 9/1/13

10.1.12
Milestone: Executive Committee meetings scheduled for 

2014-15 school year

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

9/1/14 9/1/14

10.1.13
Milestone: Executive Committee meetings scheduled for 

2015-16 school year

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

9/1/15 9/1/15

10.1.14
Milestone: Executive Committee meetings scheduled for 

2016-17 school year

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

9/1/16 9/1/16

10.2 Activity: Staff the Consortium Grant Project Plan 

Project Director 

did not begin 

until 3/25/2013

10.2.1 Task: Hire Project Director
PSESD Supt., Exec. Dir. 

HR
2/1/13 4/20/13

PM Personnel & 

Fringe Benefits

10.2.3 Task: Hire Fiscal Coordinator

Amy Fleming, Dir. 

Business Svcs, Jessica 

de Barros, Project 

Director

3/1/13 5/15/13
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.2.4 Task: Hire Executive Assistant

Jessica de Barros, 

Project Director, Denise 

Alteimer, Exec. Dir. HR

4/15/13 6/1/13
PM Personnel & 

Fringe Benefits

10.2.5 Milestone: Project management staff positions hired.
Jessica de Barros, 

Project Director
6/15/13 6/15/13

10.3 Activity: Scope Consortium Projects and Activities
Jessica de Barros, 

Project Director
1/31/13 7/30/13 All projects

10.3.1

Task: Develop Scopes of Work (SOW) and School 

Implementation Plans for Consortium projects and 

commitments

Project Leads (PSESD 

staff)
1/31/13 4/8/13

10.3.2
Task: Create progress monitoring plan and reporting for all 

projects

Pamela Raya-Carlton, 

Evaluation Manager
8/1/13 9/30/13 PE

10.3.3 Deliverable: SOW for each project & commitment

Jessica de Barros, 

Project Director, Project 

Leads

4/8/13 4/8/13

10.3.4 Deliverable: Monthly progress monitoring & reporting plan Evaluation Manager 7/30/13 7/30/13

10.4
Activity: Monitor and report progress on RTT-D Internally 

at PSESD

Jessica de Barros, 

Project Director, 

Evaluation Manager

7/1/13 12/31/16

10.4.1 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
9/1/13 9/5/13 PE

10.4.2
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

9/5/13 9/10/13 PE
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 
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In Progress Status
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Ahead; On-track; Off-

track; Immediate attn 
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Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.4.3

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
9/5/13 9/15/13

10.4.4
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

9/5/13 9/15/13

10.4.5 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
10/1/13 10/5/13 PE

10.4.6
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

10/5/13 10/10/13 PE

10.4.7

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
10/5/13 10/15/13

10.4.8
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

11/5/13 11/15/13

10.4.9 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
12/1/13 12/5/13 PE

10.4.10
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

12/5/13 12/10/13 PE

10.4.11

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
12/5/13 12/15/13
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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(mm/dd/yy)
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(mm/dd/yy)
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10.4.12
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

12/5/13 12/15/13

10.4.13 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
1/1/14 1/5/14 PE

10.4.14
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

1/5/14 1/10/14 PE

10.4.15

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
1/5/14 1/15/14

10.4.16
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

1/5/14 1/15/14

10.4.17 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
2/1/14 2/5/14 PE

10.4.18
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

2/5/14 2/10/14 PE

10.4.19

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
2/5/14 2/15/14

10.4.20
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

2/5/14 2/15/14

10.4.21 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
3/1/14 3/5/14 PE
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)
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Dependent 
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(in other 

projects)
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Reference

10.4.22
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

3/5/14 3/10/14 PE

10.4.23

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
3/5/14 3/15/14

10.4.24
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

3/5/14 3/15/14

10.4.25 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
4/1/14 4/5/14 PE

10.4.26
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

4/5/14 4/10/14 PE

10.4.27

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
4/5/14 4/15/14

10.4.28
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

4/5/14 4/15/14

10.4.29 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
5/1/14 5/5/14 PE

10.4.30
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

5/5/14 5/10/14 PE
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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Dependent 
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(in other 
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Reference

10.4.31

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
5/5/14 5/15/14

10.4.32
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

5/5/14 5/15/14

10.4.33 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
6/1/14 6/5/14 PE

10.4.34
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

6/5/14 6/10/14 PE

10.4.35

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
6/5/14 6/15/14

10.4.36
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

6/5/14 6/15/14

10.4.37 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
7/1/14 7/5/14 PE

10.4.38
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

7/5/14 7/10/14 PE

10.4.39

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
7/5/14 7/15/14

PM Page 8 4/8/13



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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(mm/dd/yy)

End Date  
(mm/dd/yy)
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Dependent 
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(in other 
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10.4.40
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

7/5/14 7/15/14

10.4.41 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
8/1/14 8/5/14 PE

10.4.42
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

8/5/14 8/10/14 PE

10.4.43

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
8/5/14 8/15/14

10.4.44
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

8/5/14 8/15/14

10.4.45 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
9/1/14 9/5/14 PE

10.4.46
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

9/5/14 9/10/14 PE

10.4.47

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
9/5/14 9/15/14

10.4.48
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

9/5/14 9/15/14

10.4.49 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
10/1/14 10/5/14 PE
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)
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(mm/dd/yy)
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In Progress Status
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Dependent 
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(in other 
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Reference

10.4.50
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

10/5/14 10/10/14 PE

10.4.51

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
10/5/14 10/15/14

10.4.52
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

10/5/14 10/15/14

10.4.53 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
11/1/14 11/5/14 PE

10.4.54
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

11/5/14 11/10/14 PE

10.4.55

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
11/5/14 11/15/14

10.4.56
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

11/5/14 11/15/14

10.4.57 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
12/1/14 12/5/14 PE

10.4.58
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

12/5/14 12/10/14 PE
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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(mm/dd/yy)
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(in other 
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Reference

10.4.59

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
12/5/14 12/15/14

10.4.60
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

12/5/14 12/15/14

10.4.61 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
1/1/15 1/5/15 PE

10.4.62
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

1/5/15 1/10/15 PE

10.4.63

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
1/5/15 1/15/15

10.4.64
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

1/5/15 1/15/15

10.4.65 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
2/1/15 2/5/15 PE

10.4.66
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

2/5/15 2/10/15 PE

10.4.67

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
2/5/15 2/15/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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Budget 
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10.4.68
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

2/5/15 2/15/15

10.4.69 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
3/1/15 3/5/15 PE

10.4.70
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

3/5/15 3/10/15 PE

10.4.71

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
3/5/15 3/15/15

10.4.72
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

3/5/15 3/15/15

10.4.73 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
4/1/15 4/5/15 PE

10.4.74
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

4/5/15 4/10/15 PE

10.4.75

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
4/5/15 4/15/15

10.4.76
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

4/5/15 4/15/15

10.4.77 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
6/1/15 6/5/15 PE
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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Reference

10.4.78
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

6/5/15 6/10/15 PE

10.4.79

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
6/5/15 6/15/15

10.4.80
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

6/5/15 6/15/15

10.4.81 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
7/1/15 7/5/15 PE

10.4.82
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

7/5/15 7/10/15 PE

10.4.83

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
7/5/15 7/15/15

10.4.84
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

7/5/15 7/15/15

10.4.85 Task: Execute course-corrections if needed Project Leads 7/10/15 7/20/15

10.4.86 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
8/1/15 8/5/15 PE

10.4.87
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

8/5/15 8/10/15 PE
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(in other 

projects)

Budget 

Reference

10.4.88

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
8/5/15 8/15/15

10.4.89
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

8/5/15 8/15/15

10.4.90 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
9/1/15 9/5/15 PE

10.4.91
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

9/5/15 9/10/15 PE

10.4.92

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
9/5/15 9/15/15

10.4.93
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

9/5/15 9/15/15

10.4.94 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
10/1/15 10/5/15 PE

10.4.95
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

10/5/15 10/10/15 PE

10.4.96

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
10/5/15 10/15/15
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10.4.97
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

10/5/15 10/15/15

10.4.98 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
11/1/15 11/5/15 PE

10.4.99
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

11/5/15 11/10/15 PE

10.4.100

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
11/5/15 11/15/15

10.4.101
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

11/5/15 11/15/15

10.4.102 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
12/1/15 12/5/15 PE

10.4.103
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

12/5/15 12/10/15 PE

10.4.104

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
12/5/15 12/15/15

10.4.105
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

12/5/15 12/15/15

10.4.106 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
1/1/16 1/5/16 PE
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10.4.107
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

1/5/16 1/10/16 PE

10.4.108

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
1/5/16 1/15/16

10.4.109
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

1/5/16 1/15/16

10.4.110 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
2/1/16 2/5/16 PE

10.4.111
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

2/5/16 2/10/16 PE

10.4.112

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
2/5/16 2/15/16

10.4.113
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

2/5/16 2/15/16

10.4.114 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
3/1/16 3/5/16 PE

10.4.115
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

3/5/16 3/10/16 PE
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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(mm/dd/yy)
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Activities

(in other 

projects)

Budget 

Reference

10.4.116

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
3/5/16 3/15/16

10.4.117
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

3/5/16 3/15/16

10.4.118 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
4/1/16 4/5/16 PE

10.4.119
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

4/5/16 4/10/16 PE

10.4.120

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
4/5/16 4/15/16

10.4.121
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

4/5/16 4/15/16

10.4.122 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
6/1/16 6/5/16 PE

10.4.123
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

6/5/16 6/10/16 PE

10.4.124

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
6/5/16 6/15/16
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10.4.125
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

6/5/16 6/15/16

10.4.126 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
7/1/16 7/5/16 PE

10.4.127
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

7/5/16 7/10/16 PE

10.4.128

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
7/5/16 7/15/16

10.4.129
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

7/5/16 7/15/16

10.4.130 Task: Execute course-corrections if needed Project Leads 7/10/16 7/20/16

10.4.131 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
8/1/16 8/5/16 PE

10.4.132
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

8/5/16 8/10/16 PE

10.4.133

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
8/5/16 8/15/16

10.4.134
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

8/5/16 8/15/16
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10.4.135 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
9/1/16 9/5/16 PE

10.4.136
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

9/5/16 9/10/16 PE

10.4.137

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
9/5/16 9/15/16

10.4.138
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

9/5/16 9/15/16

10.4.139 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
10/1/16 10/5/16 PE

10.4.140
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

10/5/16 10/10/16 PE

10.4.141

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
10/5/16 10/15/16

10.4.142
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

10/5/16 10/15/16

10.4.143 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
11/1/16 11/5/16 PE

10.4.144
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

11/5/16 11/10/16 PE
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10.4.145

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
11/5/16 11/15/16

10.4.146
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

11/5/16 11/15/16

10.4.147 Task: Review monthly progress monitoring reports 
Jessica de Barros, 

Project Director
12/1/16 12/5/16 PE

10.4.148
Task: Communicate monthly progress reports to internal 

team

Jessica de Barros, 

Project Director, Project 

Leads

12/5/16 12/10/16 PE

10.4.149

Task: Meet with project leads to obtain additional 

information on projects that are behind schedule or not 

meeting deliverables.

Jessica de Barros, 

Project Director
12/5/16 12/15/16

10.4.150
Task: Determine whether course-corrections are needed on 

projects that are behind schedule or not meeting deliverables

Jessica de Barros, 

Project Director, Project 

Leads

12/5/16 12/15/16
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Activities

(in other 

projects)
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10.5 Activity: Manage contracts, procurements, and budgets

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

7/1/13 12/31/16

Activities and 

tasks required 

to establish and 

monitor 

contracts 

specific to each 

project are 

included in each 

project's SOW.  

This activity 

refers to the 

general 

oversight of all 

contracts for the 

RTT-D grant to 

ensure 

alignment.

10.5.1

Task: Establish a standard set of policies to use in all RTT-

D contracts and letters of agreement with districts for 

investment funds

Kerri Patterson, Fiscal 

Coordinator, PSESD 

Purchasing 

Administrator

7/1/13 9/30/13

10.5.2
Task: Establish a common structure to use in all RTT-D 

contracts with districts for investment funds.

Kerri Patterson, Fiscal 

Coordinator
7/1/13 9/30/13

10.5.3
Task: Establish a reporting structure  to report on contract 

financials

Kerri Patterson, Fiscal 

Coordinator, Project 

Leads

7/1/13 9/30/13
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Activities

(in other 

projects)
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10.5.4

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

7/1/13 7/15/13

10.5.5

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

8/1/13 8/15/13

10.5.6

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

9/1/13 9/15/13

10.5.7

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

10/1/13 10/15/13

10.5.8

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

11/1/13 11/15/13

10.5.9

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

12/1/13 12/15/13
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10.5.10

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

1/1/14 1/15/14

10.5.11

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

2/1/14 2/15/14

10.5.12

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

3/1/14 3/15/14

10.5.13

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

4/1/14 4/15/14

10.5.14

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

5/1/14 5/15/14

10.5.15

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

6/1/14 6/15/14
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10.5.16

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

7/1/14 7/15/14

10.5.17

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

8/1/14 8/15/14

10.5.18

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

9/1/14 9/15/14

10.5.19

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

10/1/14 10/15/14

10.5.20

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

11/1/14 11/15/14

10.5.21

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

12/1/14 12/15/14
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10.5.22

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

1/1/15 1/15/15

10.5.23

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

2/1/15 2/15/15

10.5.24

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

3/1/15 3/15/15

10.5.25

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

4/1/15 4/15/15

10.5.26

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

5/1/15 5/15/15

10.5.27

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

6/1/15 6/15/15
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10.5.28

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

7/1/15 7/15/15

10.5.29

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

8/1/15 8/15/15

10.5.30

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

9/1/15 9/15/15

10.5.31

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

10/1/15 10/15/15

10.5.32

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

11/1/15 11/15/15

10.5.33

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

12/1/15 12/15/15

PM Page 26 4/8/13



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.5.34

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

1/1/16 1/15/16

10.5.35

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

2/1/16 2/15/16

10.5.36

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

3/1/16 3/15/16

10.5.37

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

4/1/16 4/15/16

10.5.38

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

5/1/16 5/15/16

10.5.39

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

6/1/16 6/15/16
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10.5.40

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

7/1/16 7/15/16

10.5.41

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

8/1/16 8/15/16

10.5.42

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

9/1/16 9/15/16

10.5.43

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

10/1/16 10/15/16

10.5.44

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

11/1/16 11/15/16

10.5.45

Task: Review budget on a monthly basis to ensure 

compliance and alignment with grant guidelines and 

outcomes.

Jessica de Barros, 

Project Director, Kerri 

Patterson, Fiscal 

Coordinator

12/1/16 12/15/16

10.5.46 Task: Close out grant accounts.
Kerri Patterson, Fiscal 

Coordinator
9/1/2016 12/1/2016
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10.6
Activity: Develop and Implement a Communication Plan for 

Transparency and Stakeholder Engagement

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director

3/1/13 12/31/13

10.6.1
Task: Develop Communications & Stakeholder Engagement 

Plan

Communication 

Advisory Team
3/1/13 8/1/13

10.6.2 Task: Present plan to Executive Committee for their input.
Jessica de Barros, 

Project Director
8/1/13 8/30/13

10.6.3
Task: Execute Communications & Stakeholder Engagement 

Plan 

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

9/1/13 12/1/13
PM 8 

Communications

10.6.4

Task: Report on progress toward performance measures to 

stakeholders annually as part of the Road Map Project 

Annual Results Report.

Jessica de Barros, 

Project Director, CCER 

Staff

1/1/14 1/31/14 PE

10.6.5

Task: Report on progress toward performance measures to 

stakeholders annually as part of the Road Map Project 

Annual Results Report.

Jessica de Barros, 

Project Director, CCER 

Staff

1/1/15 1/31/15

10.6.6

Task: Report on progress toward performance measures to 

stakeholders annually as part of the Road Map Project 

Annual Results Report.

Jessica de Barros, 

Project Director, CCER 

Staff

1/1/16 1/31/16
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10.6.7

Task: Report on progress toward performance measures to 

stakeholders annually as part of the Road Map Project 

Annual Results Report.

Jessica de Barros, 

Project Director, CCER 

Staff

12/31/16 12/31/16

10.6.8
Deliverable: Communications & Stakeholder Engagement 

Plan

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director

9/30/13 9/30/13

10.7
Activity: Provide Quarterly Briefings at the Education 

Results Network Meetings

Jessica de Barros, 

Project Director
6/5/13 12/31/16

10.7.1 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

5/20/13 5/25/13

10.7.2 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

5/25/13 5/30/13

10.7.3 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

6/5/13 6/5/13

10.7.4 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

8/18/13 8/23/13

10.7.5 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

8/23/13 8/28/13
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10.7.6 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

9/3/13 9/3/13

10.7.7 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

11/16/13 11/21/13

10.7.8 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

11/21/13 11/26/13

10.7.9 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

12/2/13 12/2/13

10.7.10 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

2/14/14 2/19/14

10.7.11 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

2/19/14 2/24/14

10.7.12 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

3/2/14 3/2/14

10.7.13 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

5/15/14 5/20/14

10.7.14 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

5/20/14 5/25/14
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10.7.15 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

5/31/14 5/31/14

10.7.16 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

8/13/14 8/18/14

10.7.17 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

8/18/14 8/23/14

10.7.18 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

8/29/14 8/29/14

10.7.19 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

11/11/14 11/16/14

10.7.20 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

11/16/14 11/21/14

10.7.21 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

11/27/14 11/27/14

10.7.22 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

2/9/15 2/14/15

10.7.23 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

2/14/15 2/19/15
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10.7.24 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

2/25/15 2/25/15

10.7.25 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

5/10/15 5/15/15

10.7.26 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

5/15/15 5/20/15

10.7.27 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

5/26/15 5/26/15

10.7.28 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

8/8/15 8/13/15

10.7.29 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

8/13/15 8/18/15

10.7.30 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

8/24/15 8/24/15

10.7.31 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

11/6/15 11/11/15

10.7.32 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

11/11/15 11/16/15
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10.7.33 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

11/22/15 11/22/15

10.7.34 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

2/4/16 2/9/16

10.7.35 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

2/9/16 2/14/16

10.7.36 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

2/20/16 2/20/16

10.7.37 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

5/4/16 5/9/16

10.7.38 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

5/9/16 5/14/16

10.7.39 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

5/20/16 5/20/16

10.7.40 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

8/2/16 8/7/16

10.7.41 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

8/7/16 8/12/16
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10.7.42 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

8/18/16 8/18/16

10.7.43 Task:  Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

10/31/16 11/5/16

10.7.44 Task:  Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

11/5/16 11/10/16

10.7.45 Task:  Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

11/16/16 11/16/16

10.8
Activity: Provide Quarterly Results Briefings at the Puget 

Sound Caucus Meetings

Jessica de Barros, 

Project Director
5/10/13 12/31/16

10.8.1 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

4/25/13 5/1/13

10.8.2 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

5/2/13 5/8/13

10.8.3 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

5/10/13 5/10/13

10.8.4 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

7/24/13 7/30/13
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10.8.5 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

7/31/13 8/6/13

10.8.6 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

8/8/13 8/8/13

10.8.7 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

10/22/13 10/28/13

10.8.8 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

10/29/13 11/4/13

10.8.9 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

11/6/13 11/6/13

10.8.10 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

1/20/14 1/26/14

10.8.11 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

1/27/14 2/2/14

10.8.12 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

2/4/14 2/4/14

10.8.13 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

4/20/14 4/26/14
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10.8.14 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

4/27/14 5/3/14

10.8.15 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

5/5/14 5/5/14

10.8.16 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

7/19/14 7/25/14

10.8.17 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

7/26/14 8/1/14

10.8.18 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

8/3/14 8/3/14

10.8.19 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

10/17/14 10/23/14

10.8.20 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

10/24/14 10/30/14

10.8.21 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

11/1/14 11/1/14

10.8.22 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

1/15/15 1/21/15
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10.8.23 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

1/22/15 1/28/15

10.8.24 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

1/30/15 1/30/15

10.8.25 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

4/15/15 4/21/15

10.8.26 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

4/22/15 4/28/15

10.8.27 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

4/30/15 4/30/15

10.8.28 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

7/14/15 7/20/15

10.8.29 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

7/21/15 7/27/15

10.8.30 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

7/29/15 7/29/15

10.8.31 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

10/12/15 10/18/15
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10.8.32 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

10/19/15 10/25/15

10.8.33 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

10/27/15 10/27/15

10.8.34 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

1/10/16 1/16/16

10.8.35 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

1/17/16 1/23/16

10.8.36 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

1/25/16 1/25/16

10.8.37 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

4/9/16 4/15/16

10.8.38 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

4/16/16 4/22/16

10.8.39 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

4/24/16 4/24/16

10.8.40 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

7/8/16 7/14/16
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10.8.41 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

7/15/16 7/21/16

10.8.42 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

7/23/16 7/23/16

10.8.43 Task: Determine content for briefing

Jessica de Barros, 

Project Director, CCER 

Staff

10/6/16 10/12/16

10.8.44 Task: Draft briefing materials

Jessica de Barros, 

Project Director, Project 

Leads

10/13/16 10/19/16

10.8.45 Task: Present briefing

Jessica de Barros, 

Project Director, Project 

Leads

10/21/16 10/21/16

10.9

Activity: Provide annual project update to Executive 

Committee (in addition to quarterly updates by project as 

outlined in each SOW)

Jessica de Barros, 

Project Director
12/1/13 12/31/16

10.9.1
Task: Provide annual project update to Executive 

Committee

Jessica de Barros, 

Project Director
1/1/14 12/31/13

10.9.2
Task: Provide annual project update to Executive 

Committee

Jessica de Barros, 

Project Director
12/1/14 12/31/14

10.9.3
Task: Provide annual project update to Executive 

Committee

Jessica de Barros, 

Project Director
12/1/15 12/31/15

10.9.4
Task: Provide annual project update to Executive 

Committee

Jessica de Barros, 

Project Director
12/1/16 12/31/16
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10.10

Activity: Develop, schedule and facilitate quarterly Learning 

Network Convenings to provide districts and community 

partners with project updates, opportunities to share what is 

working and learn from one another. 

Jessica de Barros, 

Project Director
7/1/13 12/31/16

10.10.1 Task: Determine focus of Learning Convenings for Year 2

Jessica de Barros, 

Project Director, Project 

Leads

7/1/13 7/31/13

10.10.2 Task: Schedule Learning Convenings for Year 2

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

8/1/13 8/15/13 PE

10.10.3 Task: Secure location for Learning Convenings for Year 2
Troy Prince, Executive 

Assistant
8/1/13 8/15/13

10.10.4 Task: Draft agenda for Q1 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

8/1/13 8/15/13

10.10.5 Task: Identify presenters for Q1 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

8/15/13 8/31/13

10.10.6
Task: Meet with presenters for Q1 Learning Convening to 

draft modules
Project Leads 9/1/13 9/15/13

10.10.7 Task: Invite Q1 Learning Convening participants
Troy Prince, Executive 

Assistant
9/15/13 9/30/13

10.10.8
Task: Finalize modules with Q1 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

10/10/13 10/25/13

PM Page 41 4/8/13



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.10.9
Task: Send reminders to participants for Q1 Learning 

Convening

Troy Prince, Executive 

Assistant
10/15/13 10/31/13

10.10.10 Task: Draft agenda for Q2 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

11/1/13 11/15/13

10.10.11 Task: Identify presenters for Q2 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

11/15/13 11/31/2013

10.10.12
Task: Meet with presenters for Q2 Learning Convening to 

draft modules
Project Leads 12/1/13 12/15/13

10.10.13 Task: Invite Q2 Learning Convening participants
Troy Prince, Executive 

Assistant
12/15/13 12/30/13

10.10.14
Task: Finalize modules with Q2 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

1/10/14 1/25/14

10.10.15
Task: Send reminders to participants for Q2 Learning 

Convening

Troy Prince, Executive 

Assistant
1/15/14 1/31/14

10.10.16 Task: Draft agenda for Q3 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

2/1/14 2/15/14

10.10.17 Task: Identify presenters for Q3 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

2/15/14 2/31/14

10.10.18
Task: Meet with presenters for Q3 Learning Convening to 

draft modules
Project Leads 3/1/14 3/15/14

10.10.19 Task: Invite Q3 Learning Convening participants
Troy Prince, Executive 

Assistant
3/15/14 3/31/14
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10.10.20
Task: Finalize modules with Q3 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

4/10/14 4/25/14

10.10.21
Task: Send reminders to participants for Q3 Learning 

Convening

Troy Prince, Executive 

Assistant
4/15/14 4/31/14

10.10.22 Task: Draft agenda for Q4 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

5/1/14 5/15/14

10.10.23 Task: Identify presenters for Q4 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

5/15/14 5/31/14

10.10.24
Task: Meet with presenters for Q4 Learning Convening to 

draft modules
Project Leads 6/1/14 6/15/14

10.10.25 Task: Invite Q4 Learning Convening participants
Troy Prince, Executive 

Assistant
6/15/14 6/31/2014

10.10.26
Task: Finalize modules with Q4 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

7/10/14 7/25/14

10.10.27
Task: Send reminders to participants for Q4 Learning 

Convening

Troy Prince, Executive 

Assistant
7/15/14 7/31/14

10.10.28 Task: Determine focus of Learning Convenings for Year 3

Jessica de Barros, 

Project Director, Project 

Leads

7/1/14 7/31/14

10.10.29 Task: Schedule Learning Convenings for Year 3

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

8/1/14 8/15/14 PE
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10.10.30 Task: Secure location for Learning Convenings for Year 3
Troy Prince, Executive 

Assistant
8/1/14 8/15/14

10.10.31 Task: Draft agenda for Q1 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

8/1/14 8/15/14

10.10.32 Task: Identify presenters for Q1 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

8/15/14 8/31/14

10.10.33
Task: Meet with presenters for Q1 Learning Convening to 

draft modules
Project Leads 9/1/14 9/15/14

10.10.34 Task: Invite Q1 Learning Convening participants
Troy Prince, Executive 

Assistant
9/15/14 9/30/14

10.10.35
Task: Finalize modules with Q1 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

10/10/14 10/25/14

10.10.36
Task: Send reminders to participants for Q1 Learning 

Convening

Troy Prince, Executive 

Assistant
10/15/14 10/31/14

10.10.37 Task: Draft agenda for Q2 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

11/1/14 11/15/14

10.10.38 Task: Identify presenters for Q2 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

11/15/14 11/31/2014

10.10.39
Task: Meet with presenters for Q2 Learning Convening to 

draft modules
Project Leads 12/1/14 12/15/14

10.10.40 Task: Invite Q2 Learning Convening participants
Troy Prince, Executive 

Assistant
12/15/14 12/30/14
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10.10.41
Task: Finalize modules with Q2 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

1/10/15 1/25/15

10.10.42
Task: Send reminders to participants for Q2 Learning 

Convening

Troy Prince, Executive 

Assistant
1/15/15 1/31/15

10.10.43 Task: Draft agenda for Q3 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

2/1/15 2/15/15

10.10.44 Task: Identify presenters for Q3 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

2/15/15 2/31/15

10.10.45
Task: Meet with presenters for Q3 Learning Convening to 

draft modules
Project Leads 3/1/15 3/15/15

10.10.46 Task: Invite Q3 Learning Convening participants
Troy Prince, Executive 

Assistant
3/15/15 3/31/15

10.10.47
Task: Finalize modules with Q3 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

4/10/15 4/25/15

10.10.48
Task: Send reminders to participants for Q3 Learning 

Convening

Troy Prince, Executive 

Assistant
4/15/15 4/31/15

10.10.49 Task: Draft agenda for Q4 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

5/1/15 5/15/15

10.10.50 Task: Identify presenters for Q4 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

5/15/15 5/31/15
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10.10.51
Task: Meet with presenters for Q4 Learning Convening to 

draft modules
Project Leads 6/1/15 6/15/15

10.10.52 Task: Invite Q4 Learning Convening participants
Troy Prince, Executive 

Assistant
6/15/15 6/30/15

10.10.53
Task: Finalize modules with Q4 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

7/10/15 7/25/15

10.10.54
Task: Send reminders to participants for Q4 Learning 

Convening

Troy Prince, Executive 

Assistant
7/15/15 7/31/15

10.10.55 Task: Determine focus of Learning Convenings for Year 4

Jessica de Barros, 

Project Director, Project 

Leads

7/1/15 7/31/15

10.10.56 Task: Schedule Learning Convenings for Year 4

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

8/1/15 8/15/15 PE

10.10.57 Task: Secure location for Learning Convenings for Year 4
Troy Prince, Executive 

Assistant
8/1/15 8/15/15

10.10.58 Task: Draft agenda for Q1 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

8/1/15 8/15/15

10.10.59 Task: Identify presenters for Q1 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

8/15/15 8/31/15

10.10.60
Task: Meet with presenters for Q1 Learning Convening to 

draft modules
Project Leads 9/1/15 9/15/15
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10.10.61 Task: Invite Q1 Learning Convening participants
Troy Prince, Executive 

Assistant
9/15/15 9/30/15

10.10.62
Task: Finalize modules with Q1 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

10/10/15 10/25/15

10.10.63
Task: Send reminders to participants for Q1 Learning 

Convening

Troy Prince, Executive 

Assistant
10/15/15 10/31/15

10.10.64 Task: Draft agenda for Q2 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

11/1/15 11/15/15

10.10.65 Task: Identify presenters for Q2 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

11/15/15 11/30/15

10.10.66
Task: Meet with presenters for Q2 Learning Convening to 

draft modules
Project Leads 12/1/15 12/15/15

10.10.67 Task: Invite Q2 Learning Convening participants
Troy Prince, Executive 

Assistant
12/15/15 12/30/15

10.10.68
Task: Finalize modules with Q2 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

1/10/16 1/25/16

10.10.69
Task: Send reminders to participants for Q2 Learning 

Convening

Troy Prince, Executive 

Assistant
1/15/16 1/31/16

10.10.70 Task: Draft agenda for Q3 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

2/1/16 2/15/16
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10.10.71 Task: Identify presenters for Q3 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

2/15/16 2/28/16

10.10.72
Task: Meet with presenters for Q3 Learning Convening to 

draft modules
Project Leads 3/1/16 3/15/16

10.10.73 Task: Invite Q3 Learning Convening participants
Troy Prince, Executive 

Assistant
3/15/16 3/31/16

10.10.74
Task: Finalize modules with Q3 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

4/10/16 4/25/16

10.10.75
Task: Send reminders to participants for Q3 Learning 

Convening

Troy Prince, Executive 

Assistant
4/15/16 4/30/16

10.10.76 Task: Draft agenda for Q4 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

5/1/16 5/15/16

10.10.77 Task: Identify presenters for Q4 Learning Convening

Jessica de Barros, 

Project Director, Project 

Leads

5/15/16 5/31/16

10.10.78
Task: Meet with presenters for Q4 Learning Convening to 

draft modules
Project Leads 6/1/16 6/15/16

10.10.79 Task: Invite Q4 Learning Convening participants 6/15/16 6/30/16

10.10.80
Task: Finalize modules with Q4 Learning Convening 

presenters over e-mail

Jessica de Barros, 

Project Director, Project 

Leads

7/10/16 7/25/16

10.10.81
Task: Send reminders to participants for Q4 Learning 

Convening

Troy Prince, Executive 

Assistant
7/15/16 7/31/16
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10.10.82 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

11/1/13 11/1/13

10.10.83 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

2/1/14 2/1/14

10.10.84 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

5/1/14 5/1/14

10.10.85 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

8/1/14 8/1/14

10.10.86 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

11/1/14 11/1/14
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10.10.87 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

2/1/15 2/1/15

10.10.88 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

5/1/15 5/1/15

10.10.89 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

8/1/15 8/1/15

10.10.90 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

11/1/15 11/1/15

10.10.91 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

2/1/16 2/1/16

PM Page 50 4/8/13



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.10.92 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

5/1/16 5/1/16

10.10.93 Milestone: Learning Network Convening

Jessica de Barros, 

Project Director, Project 

Leads, Troy Prince, 

Executive Assistant

8/1/16 8/1/16

10.11
Activity: Develop and maintain website for cataloguing and 

sharing project implementation practices

Jessica de Barros, 

Project Director
5/1/13 12/31/16

10.11.1 Task: Identify types of information website should contain

Webmaster, Jessica de 

Barros, Project Director, 

Exec. Dir. of 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director

5/1/13 5/15/13

10.11.2 Task: Design layout options for website. Webmaster 5/10/13 5/15/13

10.11.3 Task: Decide on layout of website

Webmaster, Jessica de 

Barros, Project Director, 

Exec. Dir. of 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director

5/15/13 5/20/13
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10.11.4 Task: Select domain name

Webmaster, Jessica de 

Barros, Project Director, 

Exec. Dir. of 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director

5/1/13 5/25/13

10.11.5 Task: Load content to website Webmaster 5/15/13 5/31/13

10.11.6
Task: Communicate new website to stakeholders via e-

newsletter

Jessica de Barros, 

Project Director
6/15/13 6/15/13

10.11.7
Task: Train Troy Prince, Executive Assistant on how to load 

new content to website
Webmaster 7/1/13 10/1/13

10.11.8 Deliverable: New RTT-D Website is Live Webmaster 6/1/13 6/1/13

10.11.9
Milestone: Troy Prince, Executive Assistant is Trained on 

Maintaining Website
Webmaster 10/1/13 10/1/13

10.12
Activity: Develop and send a monthly e-newsletter 

communicating project implementation updates

Jessica de Barros, 

Project Director, Troy 

Prince, Executive 

Assistant

4/15/13 12/31/16

10.12.1
Task: Identify communications milestones for remainder of 

2013

Jessica de Barros, 

Project Director
4/15/13 4/30/13

10.12.2 Task: Research best practices for e-newsletters Project Intern 5/1/13 5/10/13

10.12.3 Task: Determine e-newsletter platform
Jessica de Barros, 

Project Director
5/1/13 5/10/13

10.12.4
Task: Create calendar of e-newsletter topics for remainder 

of 2013
Project Intern 5/10/13 5/15/13

10.12.5 Task: Draft content for first e-newsletter Project Intern 5/10/13 5/20/13
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10.12.6 Task: Draft layout for e-newsletter Project Intern 5/10/13 5/20/13

10.12.7 Task: Provide feedback on draft e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director

5/17/13 5/20/13

10.12.8 Task: Finalize first e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Project Intern

5/21/13 5/24/13

10.12.9 Task: Send first e-newsletter Project Intern 5/29/13 5/29/13

10.12.10 Task: Collect feedback on prior e-newsletter Project Intern 5/30/13 6/13/13

10.12.11 Task: Draft content for next e-newsletter Project Intern 5/30/13 6/16/13

10.12.12 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Project Intern

6/17/13 6/23/13

10.12.13 Task: Send e-newsletter Project Intern 6/27/13 6/27/13

10.12.14 Task: Collect feedback on prior e-newsletter Project Intern 6/28/13 7/12/13

10.12.15 Task: Draft content for next e-newsletter Project Intern 6/28/13 7/15/13
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10.12.16 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Project Intern

7/16/13 7/22/13

10.12.17 Task: Send e-newsletter Project Intern 7/26/13 7/26/13

10.12.18 Task: Collect feedback on prior e-newsletter Project Intern 7/27/13 8/10/13

10.12.19 Task: Draft content for next e-newsletter Project Intern 7/27/13 8/13/13

10.12.20 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Project Intern

8/14/13 8/20/13

10.12.21 Task: Send e-newsletter Project Intern 8/24/13 8/24/13

10.12.22 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
8/25/13 9/8/13

10.12.23 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
8/25/13 9/11/13

10.12.24 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

9/12/13 9/18/13
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10.12.25 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
9/22/13 9/22/13

10.12.26 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
9/23/13 10/7/13

10.12.27 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
9/23/13 10/10/13

10.12.28 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

10/11/13 10/17/13

10.12.29 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
10/21/13 10/21/13

10.12.30 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
10/22/13 11/5/13

10.12.31 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
10/22/13 11/8/13

10.12.32 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

11/9/13 11/15/13
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10.12.33 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
11/19/13 11/19/13

10.12.34 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
11/20/13 12/4/13

10.12.35 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
11/20/13 12/7/13

10.12.36 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

12/8/13 12/14/13

10.12.37 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
12/18/13 12/18/13

10.12.38 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
12/19/13 1/2/14

10.12.39 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
12/19/13 1/5/14

10.12.40 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

1/6/14 1/12/14
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10.12.41 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
1/16/14 1/16/14

10.12.42 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
1/17/14 1/31/14

10.12.43 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
1/17/14 2/3/14

10.12.44 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

2/4/14 2/10/14

10.12.45 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
2/14/14 2/14/14

10.12.46 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
2/15/14 3/1/14

10.12.47 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
2/15/14 3/4/14

10.12.48 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

3/5/14 3/11/14
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10.12.49 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
3/15/14 3/15/14

10.12.50 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
3/16/14 3/30/14

10.12.51 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
3/16/14 4/2/14

10.12.52 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

4/3/14 4/9/14

10.12.53 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
4/13/14 4/13/14

10.12.54 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
4/14/14 4/28/14

10.12.55 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
4/14/14 5/1/14

10.12.56 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

5/2/14 5/8/14
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10.12.57 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
5/12/14 5/12/14

10.12.58 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
5/13/14 5/27/14

10.12.59 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
5/13/14 5/30/14

10.12.60 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

5/31/14 6/6/14

10.12.61 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
6/10/14 6/10/14

10.12.62 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
6/11/14 6/25/14

10.12.63 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
6/11/14 6/28/14

10.12.64 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

6/29/14 7/5/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.65 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
7/9/14 7/9/14

10.12.66 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
7/10/14 7/24/14

10.12.67 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
7/10/14 7/27/14

10.12.68 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

7/28/14 8/3/14

10.12.69 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
8/7/14 8/7/14

10.12.70 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
8/8/14 8/22/14

10.12.71 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
8/8/14 8/25/14

10.12.72 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

8/26/14 9/1/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.73 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
9/5/14 9/5/14

10.12.74 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
9/6/14 9/20/14

10.12.75 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
9/6/14 9/23/14

10.12.76 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

9/24/14 9/30/14

10.12.77 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
10/4/14 10/4/14

10.12.78 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
10/5/14 10/19/14

10.12.79 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
10/5/14 10/22/14

10.12.80 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

10/23/14 10/29/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.81 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
11/2/14 11/2/14

10.12.82 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
11/3/14 11/17/14

10.12.83 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
11/3/14 11/20/14

10.12.84 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

11/21/14 11/27/14

10.12.85 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
12/1/14 12/1/14

10.12.86 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
12/2/14 12/16/14

10.12.87 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
12/2/14 12/19/14

10.12.88 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

12/20/14 1/3/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.89 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
1/7/15 1/7/15

10.12.90 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
1/8/15 1/22/15

10.12.91 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
1/8/15 1/25/15

10.12.92 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

1/26/15 2/1/15

10.12.93 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
2/5/15 2/5/15

10.12.94 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
2/6/15 2/20/15

10.12.95 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
2/6/15 2/23/15

10.12.96 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

2/24/15 3/2/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.97 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
3/6/15 3/6/15

10.12.98 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
3/7/15 3/21/15

10.12.99 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
3/7/15 3/24/15

10.12.100 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

3/25/15 3/31/15

10.12.101 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
4/4/15 4/4/15

10.12.102 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
4/5/15 4/19/15

10.12.103 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
4/5/15 4/22/15

10.12.104 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

4/23/15 4/29/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.105 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
5/3/15 5/3/15

10.12.106 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
5/4/15 5/18/15

10.12.107 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
5/4/15 5/21/15

10.12.108 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

5/22/15 5/28/15

10.12.109 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
6/1/15 6/1/15

10.12.110 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
6/2/15 6/16/15

10.12.111 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
6/2/15 6/19/15

10.12.112 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

6/20/15 6/26/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.113 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
6/30/15 6/30/15

10.12.114 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
7/1/15 7/15/15

10.12.115 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
7/1/15 7/18/15

10.12.116 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

7/19/15 7/25/15

10.12.117 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
7/29/15 7/29/15

10.12.118 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
7/30/15 8/13/15

10.12.119 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
7/30/15 8/16/15

10.12.120 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

8/17/15 8/23/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.121 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
8/27/15 8/27/15

10.12.122 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
8/28/15 9/11/15

10.12.123 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
8/28/15 9/14/15

10.12.124 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

9/15/15 9/21/15

10.12.125 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
9/25/15 9/25/15

10.12.126 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
9/26/15 10/10/15

10.12.127 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
9/26/15 10/13/15

10.12.128 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

10/14/15 10/20/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.129 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
10/24/15 10/24/15

10.12.130 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
10/25/15 11/8/15

10.12.131 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
10/25/15 11/11/15

10.12.132 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

11/12/15 11/18/15

10.12.133 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
11/22/15 11/22/15

10.12.134 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
11/23/15 12/7/15

10.12.135 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
11/23/15 12/10/15

10.12.136 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

12/11/15 12/17/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.137 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
12/21/15 12/21/15

10.12.138 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
12/22/15 1/5/16

10.12.139 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
12/22/15 1/8/16

10.12.140 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

1/9/16 1/15/16

10.12.141 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
1/19/16 1/19/16

10.12.142 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
1/20/16 2/3/16

10.12.143 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
1/20/16 2/6/16

10.12.144 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

2/7/16 2/13/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.145 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
2/17/16 2/17/16

10.12.146 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
2/18/16 3/3/16

10.12.147 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
2/18/16 3/6/16

10.12.148 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

3/7/16 3/13/16

10.12.149 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
3/17/16 3/17/16

10.12.150 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
3/18/16 4/1/16

10.12.151 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
3/18/16 4/4/16

10.12.152 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

4/5/16 4/11/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.153 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
4/15/16 4/15/16

10.12.154 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
4/16/16 4/30/16

10.12.155 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
4/16/16 5/3/16

10.12.156 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

5/4/16 5/10/16

10.12.157 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
5/14/16 5/14/16

10.12.158 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
5/15/16 5/29/16

10.12.159 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
5/15/16 6/1/16

10.12.160 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

6/2/16 6/8/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.161 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
6/12/16 6/12/16

10.12.162 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
6/13/16 6/27/16

10.12.163 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
6/13/16 6/30/16

10.12.164 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

7/1/16 7/7/16

10.12.165 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
7/11/16 7/11/16

10.12.166 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
7/12/16 7/26/16

10.12.167 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
7/12/16 7/29/16

10.12.168 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

7/30/16 8/5/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.169 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
8/9/16 8/9/16

10.12.170 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
8/10/16 8/24/16

10.12.171 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
8/10/16 8/27/16

10.12.172 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

8/28/16 9/3/16

10.12.173 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
9/7/16 9/7/16

10.12.174 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
9/8/16 9/22/16

10.12.175 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
9/8/16 9/25/16

10.12.176 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

9/26/16 10/2/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.177 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
10/6/16 10/6/16

10.12.178 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
10/7/16 10/21/16

10.12.179 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
10/7/16 10/24/16

10.12.180 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

10/25/16 10/31/16

10.12.181 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
11/4/16 11/4/16

10.12.182 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
11/5/16 11/19/16

10.12.183 Task: Draft content for next e-newsletter
Troy Prince, Executive 

Assistant
11/5/16 11/22/16

10.12.184 Task: Finalize content for next e-newsletter

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations, Jessica 

de Barros, Project 

Director, Troy Prince, 

Executive Assistant

11/23/16 11/29/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.12.185 Task: Send e-newsletter
Troy Prince, Executive 

Assistant
12/3/16 12/3/16

10.12.186 Task: Collect feedback on prior e-newsletter
Troy Prince, Executive 

Assistant
12/4/16 12/18/16

10.13
Activity: Hold Special Communication Forums with 

Teachers and Principals

Project Leads, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

9/1/13 12/16/13

10.13.1 Task: Identify objectives of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

9/1/13 9/15/13

10.13.2 Task: Identify audience of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

9/1/13 9/15/13

10.13.3 Task: Set date and venue for Communication Forum
Troy Prince, Executive 

Assistant
9/15/13 9/20/13

10.13.4 Task: Invite attendees
Troy Prince, Executive 

Assistant
9/20/13 9/25/13
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.5 Task: Plan Communication Forum agenda

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

9/15/13 9/30/13

10.13.6 Task: Assign roles & responsibilities for staffing event

Jessica de Barros, 

Project Director, CCER 

Staff

9/15/13 9/30/13

10.13.7 Task: Order translation equipment
Troy Prince, Executive 

Assistant
10/1/13 10/15/13

10.13.8 Task: Order food
Troy Prince, Executive 

Assistant
10/1/13 10/15/13

10.13.9 Task: Send reminder to attendees
Troy Prince, Executive 

Assistant
10/15/13 10/15/13

10.13.10 Task: Develop exit ticket CCER Staff 10/15/13 10/20/13

10.13.11 Task: Order print copies of materials
Troy Prince, Executive 

Assistant
10/23/13 10/25/13

10.13.12 Task: Hold event

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

10/30/13 10/30/13
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.13
Task: Debrief event to identify course-corrections and to 

review feedback received

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

11/4/13 11/18/13

10.13.14 Task: Identify objectives of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

2/28/14 3/14/14

10.13.15 Task: Identify audience of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

2/28/14 3/14/14

10.13.16 Task: Set date and venue for Communication Forum
Troy Prince, Executive 

Assistant
3/14/14 3/19/14

10.13.17 Task: Invite attendees
Troy Prince, Executive 

Assistant
3/19/14 3/24/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.18 Task: Plan Communication Forum agenda

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

3/14/14 3/29/14

10.13.19 Task: Assign roles & responsibilities for staffing event

Jessica de Barros, 

Project Director, CCER 

Staff

3/14/14 3/29/14

10.13.20 Task: Order translation equipment
Troy Prince, Executive 

Assistant
3/30/14 4/13/14

10.13.21 Task: Order food
Troy Prince, Executive 

Assistant
3/30/14 4/13/14

10.13.22 Task: Send reminder to attendees
Troy Prince, Executive 

Assistant
4/13/14 4/13/14

10.13.23 Task: Develop exit ticket CCER Staff 4/13/14 4/18/14

10.13.24 Task: Order print copies of materials
Troy Prince, Executive 

Assistant
4/21/14 4/23/14

10.13.25 Task: Hold event

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

4/28/14 4/28/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.26
Task: Debrief event to identify course-corrections and to 

review feedback received

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

5/3/14 5/17/14

10.13.27 Task: Identify objectives of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

8/27/14 9/10/14

10.13.28 Task: Identify audience of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

8/27/14 9/10/14

10.13.29 Task: Set date and venue for Communication Forum
Troy Prince, Executive 

Assistant
9/10/14 9/15/14

10.13.30 Task: Invite attendees
Troy Prince, Executive 

Assistant
9/15/14 9/20/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.31 Task: Plan Communication Forum agenda

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

9/10/14 9/25/14

10.13.32 Task: Assign roles & responsibilities for staffing event

Jessica de Barros, 

Project Director, CCER 

Staff

9/10/14 9/25/14

10.13.33 Task: Order translation equipment
Troy Prince, Executive 

Assistant
9/26/14 10/10/14

10.13.34 Task: Order food
Troy Prince, Executive 

Assistant
9/26/14 10/10/14

10.13.35 Task: Send reminder to attendees
Troy Prince, Executive 

Assistant
10/10/14 10/10/14

10.13.36 Task: Develop exit ticket CCER Staff 10/10/14 10/15/14

10.13.37 Task: Order print copies of materials
Troy Prince, Executive 

Assistant
10/18/14 10/20/14

10.13.38 Task: Hold event

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

10/25/14 10/25/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.39
Task: Debrief event to identify course-corrections and to 

review feedback received

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

10/30/14 11/13/14

10.13.40 Task: Identify objectives of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

2/23/15 3/9/15

10.13.41 Task: Identify audience of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

2/23/15 3/9/15

10.13.42 Task: Set date and venue for Communication Forum
Troy Prince, Executive 

Assistant
3/9/15 3/14/15

10.13.43 Task: Invite attendees
Troy Prince, Executive 

Assistant
3/14/15 3/19/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.44 Task: Plan Communication Forum agenda

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

3/9/15 3/24/15

10.13.45 Task: Assign roles & responsibilities for staffing event

Jessica de Barros, 

Project Director, CCER 

Staff

3/9/15 3/24/15

10.13.46 Task: Order translation equipment
Troy Prince, Executive 

Assistant
3/25/15 4/8/15

10.13.47 Task: Order food
Troy Prince, Executive 

Assistant
3/25/15 4/8/15

10.13.48 Task: Send reminder to attendees
Troy Prince, Executive 

Assistant
4/8/15 4/8/15

10.13.49 Task: Develop exit ticket CCER Staff 4/8/15 4/13/15

10.13.50 Task: Order print copies of materials
Troy Prince, Executive 

Assistant
4/16/15 4/18/15

10.13.51 Task: Hold event

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

4/23/15 4/23/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.52
Task: Debrief event to identify course-corrections and to 

review feedback received

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

4/28/15 5/12/15

10.13.53 Task: Identify objectives of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

8/22/15 9/5/15

10.13.54 Task: Identify audience of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

8/22/15 9/5/15

10.13.55 Task: Set date and venue for Communication Forum
Troy Prince, Executive 

Assistant
9/5/15 9/10/15

10.13.56 Task: Invite attendees
Troy Prince, Executive 

Assistant
9/10/15 9/15/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.57 Task: Plan Communication Forum agenda

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

9/5/15 9/20/15

10.13.58 Task: Assign roles & responsibilities for staffing event

Jessica de Barros, 

Project Director, CCER 

Staff

9/5/15 9/20/15

10.13.59 Task: Order translation equipment
Troy Prince, Executive 

Assistant
9/21/15 10/5/15

10.13.60 Task: Order food
Troy Prince, Executive 

Assistant
9/21/15 10/5/15

10.13.61 Task: Send reminder to attendees
Troy Prince, Executive 

Assistant
10/5/15 10/5/15

10.13.62 Task: Develop exit ticket CCER Staff 10/5/15 10/10/15

10.13.63 Task: Order print copies of materials
Troy Prince, Executive 

Assistant
10/13/15 10/15/15

10.13.64 Task: Hold event

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

10/20/15 10/20/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.65
Task: Debrief event to identify course-corrections and to 

review feedback received

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

10/25/15 11/8/15

10.13.66 Task: Identify objectives of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

2/18/16 3/3/16

10.13.67 Task: Identify audience of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

2/18/16 3/3/16

10.13.68 Task: Set date and venue for Communication Forum
Troy Prince, Executive 

Assistant
3/3/16 3/8/16

10.13.69 Task: Invite attendees
Troy Prince, Executive 

Assistant
3/8/16 3/13/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.70 Task: Plan Communication Forum agenda

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

3/3/16 3/18/16

10.13.71 Task: Assign roles & responsibilities for staffing event

Jessica de Barros, 

Project Director, CCER 

Staff

3/3/16 3/18/16

10.13.72 Task: Order translation equipment
Troy Prince, Executive 

Assistant
3/19/16 4/2/16

10.13.73 Task: Order food
Troy Prince, Executive 

Assistant
3/19/16 4/2/16

10.13.74 Task: Send reminder to attendees
Troy Prince, Executive 

Assistant
4/2/16 4/2/16

10.13.75 Task: Develop exit ticket CCER Staff 4/2/16 4/7/16

10.13.76 Task: Order print copies of materials
Troy Prince, Executive 

Assistant
4/10/16 4/12/16

10.13.77 Task: Hold event

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

4/17/16 4/17/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.78
Task: Debrief event to identify course-corrections and to 

review feedback received

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

4/22/16 5/6/16

10.13.79 Task: Identify objectives of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

8/16/16 8/30/16

10.13.80 Task: Identify audience of Communication Forum

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

8/16/16 8/30/16

10.13.81 Task: Set date and venue for Communication Forum
Troy Prince, Executive 

Assistant
8/30/16 9/4/16

10.13.82 Task: Invite attendees
Troy Prince, Executive 

Assistant
9/4/16 9/9/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.13.83 Task: Plan Communication Forum agenda

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations

8/30/16 9/14/16

10.13.84 Task: Assign roles & responsibilities for staffing event

Jessica de Barros, 

Project Director, CCER 

Staff

8/30/16 9/14/16

10.13.85 Task: Order translation equipment
Troy Prince, Executive 

Assistant
9/15/16 9/29/16

10.13.86 Task: Order food
Troy Prince, Executive 

Assistant
9/15/16 9/29/16

10.13.87 Task: Send reminder to attendees
Troy Prince, Executive 

Assistant
9/29/16 9/29/16

10.13.88 Task: Develop exit ticket CCER Staff 9/29/16 10/4/16

10.13.89 Task: Order print copies of materials
Troy Prince, Executive 

Assistant
10/7/16 10/9/16

10.13.90 Task: Hold event

Jessica de Barros, 

Project Director, CCER 

Staff, Peter Daniels, 

Exec. Dir. 

Communications & 

Public Relations, Troy 

Prince, Executive 

Assistant

10/14/16 10/14/16

PM Page 88 4/8/13



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.14

Activity: Regularly brief each Consortium school board and 

make effective use of the extensive public access TV 

channel system.

Jessica de Barros, 

Project Director, Peter 

Daniels, Exec. Dir. 

Communications & 

Public Relations

6/1/13 12/16/13

This activity will 

have additional 

tasks after 

schedules for 

presenting to 

each school board 

are developed 

each year.

10.14.1
Task: Develop schedule for presenting to each school board 

for Year 2

Jessica de Barros, 

Project Director, Peter 

Daniels, Exec. Dir. 

Communications & 

Public Relations

6/1/13 8/1/13

10.14.2
Task: Reach out to school board presidents to request 

briefing time on agendas for Year 2

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations

8/1/13 9/30/13

10.14.3
Task: Develop schedule for presenting to each school board 

for Year 3

Jessica de Barros, 

Project Director, Peter 

Daniels, Exec. Dir. 

Communications & 

Public Relations

6/1/14 8/1/14

10.14.4
Task: Reach out to school board presidents to request 

briefing time on agendas for Year 3

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations

8/1/14 9/30/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.14.5
Task: Develop schedule for presenting to each school board 

for Year 4

Jessica de Barros, 

Project Director, Peter 

Daniels, Exec. Dir. 

Communications & 

Public Relations

6/1/15 8/1/15

10.14.6
Task: Reach out to school board presidents to request 

briefing time on agendas for Year 4

Peter Daniels, Exec. Dir. 

Communications & 

Public Relations

8/1/15 9/30/15

10.15
Activity: Conduct Parent Poll to determine parental attitudes 

about schools, as well as aspirations for their children.
CCER Staff 9/1/13 12/1/13

10.15.1 Task: Meet with local funders to seek funding for poll CCER Staff 6/1/13 8/1/13

10.15.2
Task: Research vendors to conduct a large scale public 

opinion poll in the Road Map region
CCER Staff 8/2/13 9/1/13

10.15.3 Task: Select vendor to conduct poll CCER Staff 9/1/13 10/1/13

10.15.4 Task: Write contract to conduct poll CCER Staff 10/2/13 10/16/13

10.15.5 Task: Conduct poll Vendor 10/23/13 11/22/13

10.15.6 Task: Write poll results report Vendor 11/23/13 12/7/13

10.15.7

Task: Review poll results and identify findings that can be 

used as input for further engagement and improvement 

strategies in RTT-D work.

CCER Staff, Jessica de 

Barros, Project Director
12/9/13 12/21/13

10.15.8 Task: Meet with local funders to seek funding for poll CCER Staff 10/14/14 12/1/14

10.15.9
Task: Research vendors to conduct a large scale public 

opinion poll in the Road Map region
CCER Staff 1/30/15 3/1/15

10.15.10 Task: Select vendor to conduct poll CCER Staff 3/1/15 3/31/15

10.15.11 Task: Write contract to conduct poll CCER Staff 4/1/15 4/15/15

10.15.12 Task:  Conduct poll Vendor 4/22/15 5/22/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.15.13 Task: Write poll results report Vendor 5/23/15 6/6/15

10.15.14

Task: Review poll results and identify findings that can be 

used as input for further engagement and improvement 

strategies in RTT-D work.

CCER Staff, Jessica de 

Barros, Project Director
6/8/15 6/20/15

10.16

Activity: Regularly meet with Community Network Steering 

Committee to promote engagement and communication with 

parents and youth.

Jessica de Barros, 

Project Director
4/1/13 12/16/13

10.16.1
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
4/1/13 4/30/13

10.16.2
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
5/1/13 5/30/13

10.16.3
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
5/31/13 6/29/13

10.16.4
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
6/30/13 7/29/13

10.16.5
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
7/30/13 8/28/13

10.16.6
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
8/29/13 9/27/13

10.16.7
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
9/28/13 10/27/13

10.16.8
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
10/28/13 11/26/13

10.16.9
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
11/27/13 12/26/13

10.16.10
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
12/27/13 1/25/14
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:
Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.16.11
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
1/26/14 2/24/14

10.16.12
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
2/25/14 3/26/14

10.16.13
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
3/27/14 4/25/14

10.16.14
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
4/26/14 5/25/14

10.16.15
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
5/26/14 6/24/14

10.16.16
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
6/25/14 7/24/14

10.16.17
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
7/25/14 8/23/14

10.16.18
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
8/24/14 9/22/14

10.16.19
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
9/23/14 10/22/14

10.16.20
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
10/23/14 11/21/14

10.16.21
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
11/22/14 12/21/14

10.16.22
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
12/22/14 1/20/15

10.16.23
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
1/21/15 2/19/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)
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Choose: 

Not Begun, 
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Ahead; On-track; Off-
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Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.16.24
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
2/20/15 3/21/15

10.16.25
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
3/22/15 4/20/15

10.16.26
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
4/21/15 5/20/15

10.16.27
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
5/21/15 6/19/15

10.16.28
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
6/20/15 7/19/15

10.16.29
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
7/20/15 8/18/15

10.16.30
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
8/19/15 9/17/15

10.16.31
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
9/18/15 10/17/15

10.16.32
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
10/18/15 11/16/15

10.16.33
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
11/17/15 12/16/15

10.16.34
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
12/17/15 1/15/16

10.16.35
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
1/16/16 2/14/16

10.16.36
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
2/15/16 3/15/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)
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Choose: 
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mm/dd/yy

In Progress Status
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Ahead; On-track; Off-

track; Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.16.37
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
3/16/16 4/14/16

10.16.38
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
4/15/16 5/14/16

10.16.39
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
5/15/16 6/13/16

10.16.40
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
6/14/16 7/13/16

10.16.41
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
7/14/16 8/12/16

10.16.42
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
8/13/16 9/11/16

10.16.43
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
9/12/16 10/11/16

10.16.44
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
10/12/16 11/10/16

10.16.45
Task: Attend monthly Community Network Steering 

Committee meeting.

Jessica de Barros, 

Project Director
11/11/16 12/10/16

10.17
Activity: Hold Road Map Regional Parent "Cradle to 

College and Career" Conference
CCER Staff 41306 12/16/13

This Conference 

is referred to as 

the Parent Forum 

in this SOW.

10.17.1 Task: Identify objectives of Parent Forum CCER Staff 2/1/13 2/15/13

10.17.2 Task: Identify audience of Parent Forum CCER Staff 2/1/13 2/15/13

10.17.3 Task: Set date and venue for Parent Forum CCER Staff 2/15/13 2/20/13
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)
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Ahead; On-track; Off-

track; Immediate attn 
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Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.17.4 Task: Invite attendees CCER Staff 2/20/13 2/25/13

10.17.5 Task: Plan Parent Forum agenda CCER Staff 2/15/13 3/2/13

10.17.6 Task: Assign roles & responsibilities for staffing event CCER Staff 2/15/13 3/2/13

10.17.7 Task: Order translation equipment CCER Staff 3/3/13 3/17/13

10.17.8 Task: Order food CCER Staff 3/3/13 3/17/13

10.17.9 Task: Send reminder to attendees CCER Staff 3/17/13 3/17/13

10.17.10 Task: Develop exit ticket CCER Staff 3/17/13 3/22/13

10.17.11 Task: Order print copies of materials CCER Staff 3/25/13 3/27/13

10.17.12 Task: Hold event CCER Staff 4/1/13 4/1/13

10.17.13
Task: Debrief event to identify course-corrections and to 

review feedback received
CCER Staff 4/6/13 4/20/13

10.17.14 Task: Identify objectives of Parent Forum CCER Staff 2/1/14 2/15/14

10.17.15 Task: Identify audience of Parent Forum CCER Staff 2/1/14 2/15/14

10.17.16 Task: Set date and venue for Parent Forum CCER Staff 2/15/14 2/20/14

10.17.17 Task: Invite attendees CCER Staff 2/20/14 2/25/14

10.17.18 Task: Plan Parent Forum agenda CCER Staff 2/15/14 3/2/14

10.17.19 Task: Assign roles & responsibilities for staffing event CCER Staff 2/15/14 3/2/14

10.17.20 Task: Order translation equipment CCER Staff 3/3/14 3/17/14

10.17.21 Task: Order food CCER Staff 3/3/14 3/17/14

10.17.22 Task: Send reminder to attendees CCER Staff 3/17/14 3/17/14

10.17.23 Task: Develop exit ticket CCER Staff 3/17/14 3/22/14

10.17.24 Task: Order print copies of materials CCER Staff 3/25/14 3/27/14

10.17.25 Task: Hold event CCER Staff 4/1/14 4/1/14

10.17.26
Task: Debrief event to identify course-corrections and to 

review feedback received
CCER Staff 4/6/14 4/20/14

10.17.27 Task: Identify objectives of Parent Forum CCER Staff 2/1/15 2/15/15

10.17.28 Task: Identify audience of Parent Forum CCER Staff 2/1/15 2/15/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)
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Choose: 
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In Progress Status
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Ahead; On-track; Off-

track; Immediate attn 
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Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

10.17.29 Task: Set date and venue for Parent Forum CCER Staff 2/15/15 2/20/15

10.17.30 Task: Invite attendees CCER Staff 2/20/15 2/25/15

10.17.31 Task: Plan Parent Forum agenda CCER Staff 2/15/15 3/2/15

10.17.32 Task: Assign roles & responsibilities for staffing event CCER Staff 2/15/15 3/2/15

10.17.33 Task: Order translation equipment CCER Staff 3/3/15 3/17/15

10.17.34 Task: Order food CCER Staff 3/3/15 3/17/15

10.17.35 Task: Send reminder to attendees CCER Staff 3/17/15 3/17/15

10.17.36 Task: Develop exit ticket CCER Staff 3/17/15 3/22/15

10.17.37 Task: Order print copies of materials CCER Staff 3/25/15 3/27/15

10.17.38 Task: Hold event CCER Staff 4/1/15 4/1/15

10.17.39
Task: Debrief event to identify course-corrections and to 

review feedback received
CCER Staff 4/6/15 4/20/15

10.17.40 Task: Identify objectives of Parent Forum CCER Staff 2/1/16 2/15/16

10.17.41 Task: Identify audience of Parent Forum CCER Staff 2/1/16 2/15/16

10.17.42 Task: Set date and venue for Parent Forum CCER Staff 2/15/16 2/20/16

10.17.43 Task: Invite attendees CCER Staff 2/20/16 2/25/16

10.17.44 Task: Plan Parent Forum agenda CCER Staff 2/15/16 3/1/16

10.17.45 Task: Assign roles & responsibilities for staffing event CCER Staff 2/15/16 3/1/16

10.17.46 Task: Order translation equipment CCER Staff 3/2/16 3/16/16

10.17.47 Task: Order food CCER Staff 3/2/16 3/16/16

10.17.48 Task: Send reminder to attendees CCER Staff 3/16/16 3/16/16

10.17.49 Task: Develop exit ticket CCER Staff 3/16/16 3/21/16

10.17.50 Task: Order print copies of materials CCER Staff 3/24/16 3/26/16

10.17.51 Task: Hold event CCER Staff 3/31/16 3/31/16

10.17.52
Task: Debrief event to identify course-corrections and to 

review feedback received
CCER Staff 4/5/16 4/19/16
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)

Status 

Choose: 

Not Begun, 

In Progress, or 

Complete: mm/dd/yy

In Progress Status

Choose:

Ahead; On-track; Off-

track; Immediate attn 

reqd.

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

 15.1
 Activity: Establish Cross-District Summer 

Reading team

PSESD C1 Lead; 

CCER C1 Lead
3/25/13 4/15/13

PSESD, CCER & representation 

from each district; add 

community partners as 

identified

15.1.1
Task: Identify Summer Reading Plan leads 

for each district
District Supt's

3/25/13 4/15/13

15.1.2
Milestone: Cross-District Sumer Reading 

team established

PSESD C1 Lead; 

CCER C1 Lead 4/15/13 4/15/13

15.2
 Activity: Assess District Summer Reading 

Approaches/Plans

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/1/13 5/15/16

15.2.1

Task: Develop a short survey to administer to 

districts in order to asses current efforts and 

approaches related to summer reading 

PSESD C1 Lead; 

CCER C1 Lead
4/1/13 4/30/13

15.2.2
Task: Administer the electronic survey to the 

lead in each district

PSESD C1 Lead; 

CCER C1 Lead
5/1/13 5/15/13

Activities for Project 1 

Grantee Name: Puget Sound Educational Service District

Commitment 1: Summer Reading Plans

Project Goals/Desired Outcomes:                                                                                                                                                                                                                                                                                                                                                                                                                   

• Each PreK-3rd grade child in high need elementary schools will have a summer reading plan, scaling to 4th & 5th grade by Year 4

• Every high need elementary school will have a summer reading partner(s) to support students and families

• Expand and build on efforts of region-wide summer reading campaign, Let’s Read! 

• Leverage increased access to online tools that support summer reading. 

• Continuous Improvement System to Support Commitment Implementation: 

Narrative: This region-wide commitment to combat summer learning loss is a part of the comprehensive approach to personalize learning and supporting students to be college & career ready. The 

Summer Reading Commitment will ensure that each student in high-need elementary school will have a summer reading plan and that every high-need school will have a summer reading partner 

organization to support students and families. The scale of this commitment reaches all high need schools, scales to include all Title 1 schools, and expands and builds on the regional ‘Let’s Read!’ 

campaign and community summer reading initiatives.

Key Performance Measures: Washington State 3rd Grade Reading Assessment

Cross-reference to other projects:  Projects 3A and 3B - The Summer Reading Plans Commitment supports the efforts of Project 3A: Establish a High-Functioning PreK-3rd Grade System Region-

Wide and Project 3B: Investment Fund for PreK-3rd Grade Strategies and Systems at the Community Level, and the goal of implementing a PreK-3rd grade plan in each district to ensure that all 

students are ready for kindergarten and will be successful in elementary math and reading. 
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Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)

Status 

Choose: 

Not Begun, 
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Complete: mm/dd/yy

In Progress Status
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Ahead; On-track; Off-

track; Immediate attn 

reqd.

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

15.2.3
Task: Analyze survey results for gaps and 

promising practices   

PSESD C1 Lead; 

CCER C1 Lead
5/15/13 5/20/13

15.2.4

Task: Meet with the Cross-District Summer 

Reading team, the PreK-3rd Grade System 

Building Team, and community based 

organizations working with students and 

families in the summer to share results

PSESD C1 Lead; 

CCER C1 Lead
5/20/13 5/25/13

15.2.5

Task: Use information to further 

develop/support Activity 15.4: Support 

development of Individual Summer Reading 

Plans for High Need Schools

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/25/13 5/31/13

15.2.6

Milestone: Cross-district reading team 

reaches common understanding of current 

status of summer reading needs and 

practices for Year 1

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/31/13 5/31/13

15.2.7
Task: Year 2 administration of the electronic 

survey to the lead in each district.
PSESD C1 Lead; 

CCER C1 Lead

3/1/14 3/31/14

15.2.8
Task: Analyze survey results for gaps and 

promising practices 

PSESD C1 Lead; 

CCER C1 Lead
4/1/14 4/15/14

15.2.9

Task: Meet with the Cross-District Summer 

Reading team, the PreK-3rd Grade System 

Building Team, and community based 

organizations working with students and 

families in the summer to share results.
PSESD C1 Lead; 

CCER C1 Lead

4/15/14 4/30/14

15.2.10

Milestone: Cross-district reading team 

reaches consensus on current status of 

summer reading needs and practices for 

Year 2

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/30/14 4/30/14

15.2.11

Task: Use information to further 

develop/support Activity 15.4: Support 

development of Individual Summer Reading 

Plans for High Need Schools

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/1/14 5/15/14

15.2.12
Task: Year 3 administration of the electronic 

survey to the lead in each district.
PSESD C1 Lead; 

CCER C1 Lead

3/1/15 3/31/15
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Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 

(mm/dd/yy)
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(mm/dd/yy)
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In Progress Status
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Ahead; On-track; Off-
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Notes

Dependent 
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(in other 

projects)

Budget 

Reference

15.2.13
Task: Analyze survey results for gaps and 

promising practices 

PSESD C1 Lead; 

CCER C1 Lead
4/1/15 4/15/15

15.2.14

Task: Meet with the Cross-District Summer 

Reading team, the PreK-3rd Grade System 

Building Team, and community based 

organizations working with students and 

families in the summer to share results
PSESD C1 Lead; 

CCER C1 Lead

4/15/15 4/30/15

15.2.15

Milestone: Cross-district reading team 

reaches consensus on current status of 

summer reading needs and practices for 

Year 3

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/30/15 4/30/15

15.2.16

Task: Use information to further 

develop/support Activity 15.4: Support 

development of Individual Summer Reading 

Plans for High Need Schools

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/1/15 5/15/15

15.2.17
Task:  Year 4 administration of the electronic 

survey to the lead in each district.
PSESD C1 Lead; 

CCER C1 Lead

3/1/16 3/31/16

15.2.18
Task: Analyze survey results for gaps and 

promising practices

PSESD C1 Lead; 

CCER C1 Lead
4/1/16 4/15/16

15.2.19

Task: Meet with the Cross-District Summer 

Reading team, the PreK-3rd Grade System 

Building Team, and community based 

organizations working with students and 

families in the summer to share results
PSESD C1 Lead; 

CCER C1 Lead

4/15/16 4/30/16

15.2.20

Milestone: Cross-district reading team 

reaches consensus on current status of 

summer reading needs and practices for 

Year 4

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/30/16 4/30/16

15.2.21

Task: Use information to further 

develop/support Activity 15.4: Support 

development of Individual Summer Reading 

Plans for High Need Schools

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/1/16 5/15/16

 15.3

Activity: Assess Level of District/Community 

Partnerships Focused on Student Support for 

Summer Reading

CCER C1 Lead 4/1/13 4/30/16
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Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 

(mm/dd/yy)
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Not Begun, 

In Progress, or 

Complete: mm/dd/yy
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Dependent 
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(in other 
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Budget 

Reference

15.3.1

Task: Develop short survey to assess districts' 

involvement with community partners 

working to promote summer reading.

CCER C1 Lead 4/1/13 4/30/13

15.3.2

Task: Administer the electronic survey to the 

community partners working to promote 

reading in the summer.  Include information 

gained through interviews and follow-up 

conversations. 

CCER C1 Lead 5/1/13 5/15/13

15.3.3
Task: Analyze survey results to determine any 

gaps and promising practices 

PSESD C1 Lead; 

CCER C1 Lead
5/15/13 5/22/13

15.3.4

Task: Meet with the Cross-District Summer 

Reading team, the PreK-3rd Grade System 

Building Team, and community based 

organizations working with students and 

families in the summer to share results.

PSESD C1 Lead; 

CCER C1 Lead
5/23/13 5/31/13

15.3.5

Milestone:  Information is used to further 

develop/support Activity 15.7 : Strengthen 

Partnerships for Year 1

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/31/13 5/31/13

15.3.6

Task: Year 2 administration of the electronic 

survey to the community partners working to 

promote reading in the summer.  Include 

information gained through interviews and 

follow-up conversations. 

CCER C1 Lead 3/1/14 3/31/14

15.3.7
Task: Analyze survey results to determine any 

gaps and promising practices  

PSESD C1 Lead; 

CCER C1 Lead
4/1/14 4/15/14

15.3.8

Task: Meet with the Cross-District Summer 

Reading team, the PreK-3rd Grade System 

Building Team, and community based 

organizations working with students and 

families in the summer to share results.

PSESD C1 Lead; 

CCER C1 Lead
4/15/14 4/30/14
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Key Personnel
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Dependent 
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(in other 
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15.3.9

Milestone:  Information is used to further 

develop/support Activity 15.7 : Strengthen 

Partnerships for Year 2

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/30/14 4/30/14

15.3.10

Task: Year 3 administration of the electronic 

survey to the community partners working to 

promote reading in the summer.  Include 

information gained through interviews and 

follow-up conversations. 

CCER C1 Lead 3/1/15 3/31/15

15.3.11
Task: Analyze survey results to determine any 

gaps and promising practices  

PSESD C1 Lead; 

CCER C1 Lead
4/1/15 4/15/15

15.3.12

Task: Meet with the Cross-District Summer 

Reading team, the PreK-3rd Grade System 

Building Team, and community based 

organizations working with students and 

families in the summer to share results.

PSESD C1 Lead; 

CCER C1 Lead
4/15/15 4/30/15

15.3.13

Milestone:  Information is used to further 

develop/support Activity 15.7 : Strengthen 

Partnerships for Year 3

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/30/15 4/30/15

15.3.14

Task: Year 4 administration of the electronic 

survey to the community partners working to 

promote reading in the summer.  Include 

information gained through interviews and 

follow-up conversations. 

CCER C1 Lead 3/1/16 3/31/16

15.3.15
Task: Analyze survey results to determine any 

gaps and promising practices  

PSESD C1 Lead; 

CCER C1 Lead
4/1/16 4/15/16

15.3.16

Task: Meet with the Cross-District Summer 

Reading team, the PreK-3rd Grade System 

Building Team, and community based 

organizations working with students and 

families in the summer to share results.

PSESD C1 Lead; 

CCER C1 Lead
4/15/16 4/30/16
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15.3.17

Milestone:  Information is used to further 

develop/support Activity 15.7 : Strengthen 

Partnerships for Year 4

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/30/2016 4/30/16

15.4

Activity: Support the Development and 

Implementation of Student Summer Reading 

(SSR) Plans for High-Need Schools

PSESD C1 Lead; 

CCER C1 Lead
4/1/13 6/30/16

15.4.1

Task: Establish essential elements of Student 

Summer Reading Plans through meetings 

with the Cross District Summer Reading 

Team

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/1/13 4/30/13

Utilize Title 1 Compact as a 

frame

15.4.2

Task: Communicate the essential elements of 

Student Summer Reading Plans to the 

principals, teachers and school librarians 

throughout the Road Map districts via email

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/30/13 6/1/13

15.4.3

Deliverable: Summer Reading Strategy 

description including summer reading plans 

for K-2 students in high needs schools

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/1/13 5/1/13

15.4.4

Task: Contact School Summer Reading 

Leads to identify and deliver the needed 

number of summer reading materials 

CCER C1 Lead 5/1/13 6/1/13

Materials may include summer 

reading contracts, reading logs, 

magnets, postcards

15.4.5
Milestone: Summer reading materials 

delivered to schools for distribution 
CCER C1 Lead 6/1/13 6/1/13

15.4.6
Task: Follow-up with high needs schools to 

ensure distribution of materials
CCER C1 Lead 6/1/13 6/15/13

15.4.7

Task: Year 1 Implementation of 2013 

Summer Reading Plans for all K-2 students in 

all High Need schools. 

District C1 Leads 5/15/13 6/30/13

Scaling: General Summer 

Reading Plans for Year 1 

targeted student (District K-2) in 

High Need Schools.

15.4.8

Task: Confirm essential elements of Student 

Summer Reading Plans through meetings 

with the Cross District Summer Reading 

Team

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

4/1/14 4/30/14
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15.4.9

Task: Communicate the essential elements of 

Student Summer Reading Plans to the 

principals, teachers and school librarians 

throughout the Road Map districts via email

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/1/14 5/15/14

15.4.10

Deliverable: Summer Reading Strategy 

description including summer reading plans 

for PreK-2 students in high needs schools

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/15/14 5/15/14

15.4.11

Task: Contact School Summer Reading 

Leads to identify and deliver the needed 

number of summer reading materials 

CCER C1 Lead 5/15/14 5/31/14

15.4.12
Milestone: Summer reading materials 

delivered to schools for distribution 
CCER C1 Lead 5/31/14 5/31/14

15.4.13
Task: Follow-up with high needs schools to 

ensure distribution of materials

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads

5/31/14 6/15/14

15.4.14

Task: Year 2 Implementation of 2014 

Summer Reading Plans for all K-2 students in 

all High Need schools and all in-district PreK 

Students (SpEd, HS, ECEAP). 

District C1 Leads 5/1/2014 6/30/2014

Scaling:  Summer Reading 

Plans for Year 2 targeted 

students will expand to include  

(District PreK-2nd) in High 

Need Schools; with targeted 

community support information 

from Activity 15.7

15.4.15

Task: Identify any Title 1 schools that are not 

currently identified as high-need and assess 

current Summer Reading Plans/approaches.
CCER C1 Lead 12/1/2014 2/1/2015

15.4.16

Task: Establish communications and identify 

summer reading lead with Title 1 schools to 

ensure scale up. CCER C1 Lead 2/1/2015 3/1/2015

15.4.17

Task: Assess current Summer Reading 

Plans/approaches of identified Title 1 

schools. CCER C1 Lead 3/1/2015 3/31/2015

15.4.18

Task: Confirm essential elements of Student 

Summer Reading Plans through meetings 

with the Cross District Summer Reading 

Team

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 4/1/2015 4/30/2015

C1 Page 7 4/8/13



Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)

Status 

Choose: 

Not Begun, 

In Progress, or 

Complete: mm/dd/yy

In Progress Status

Choose:

Ahead; On-track; Off-

track; Immediate attn 

reqd.

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

15.4.19

Task: Communicate the essential elements of 

Student Summer Reading Plans to the 

principals, teachers and school librarians 

throughout the Road Map districts via email

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 5/1/2015 5/15/2015

15.4.20

Deliverable: Summer Reading Strategy 

description including summer reading plans 

for PreK-2 students in high needs and Title 1 

schools

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 5/15/2015 5/15/2015

15.4.21

Task: Contact School Summer Reading 

Leads to identify and deliver the needed 

number of summer reading materials CCER C1 Lead 5/15/2015 5/31/2015

15.4.22
Milestone: Summer reading materials 

delivered to schools for distribution CCER C1 Lead 5/31/2015 5/31/2015

15.4.23
Task: Follow-up with schools to ensure 

distribution of materials CCER C1 Lead 5/31/2015 6/15/2015

15.4.24

Task: Year 3 Implementation of 2015 

Summer Reading Plans for all K-2 students in 

all high needs and Title I schools as well as 

all in-district PreK Students (SpEd, HS, 

ECEAP).

District C1 Leads 5/1/2015 6/30/2015

Scaling: General SR Plans for 

all year 3 targeted students 

(District PreK-2; Community 

Feeder PreK) in High Need  & 

Title 1 Schools with targeted 

community support information 

from Activity 15.7

15.4.25
Task: Identify community Head Start and 

ECEAP PreK feeder programs PSESD C1 Lead 12/1/2015 2/1/2016

15.4.26

Task: Establish communications and identify 

summer reading lead at community Head 

Start and ECEAP PreK feeder programs  to 

ensure scale up.
PSESD C1 Lead 2/1/2016 3/31/2016

15.4.27

Task: Assess current Summer Reading 

Plans/approaches of identified community 

feeder Head Start and ECEAP programs
CCER C1 Lead 3/1/2016 3/31/2016
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15.4.28

Task: Confirm essential elements of Student 

Summer Reading Plans through meetings 

with the Cross District Summer Reading 

Team

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 4/1/2016 4/30/2016

15.4.29

Task: Communicate the essential elements of 

Student Summer Reading Plans to the 

principals, teachers, school librarians, and 

program directors throughout the Road Map 

districts via email

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 5/1/2016 5/15/2016

15.4.30

Deliverable: Summer Reading Strategy 

description including summer reading plans 

for PreK-5 students in high needs and Title 1 

schools as well as expanding to community 

feeder Head Start and ECEAP feeder 

programs.

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 5/15/2016 5/15/2016

15.4.31

Task: Contact School Summer Reading 

Leads to identify and deliver the needed 

number of summer reading materials CCER C1 Lead 5/15/2016 5/31/2016

15.4.32
Milestone: Summer reading materials 

delivered to schools for distribution CCER C1 Lead 5/31/2016 5/31/2016

15.4.33
Task: Follow-up with schools to ensure 

distribution of materials CCER C1 Lead 5/31/2016 6/15/2016

15.4.34

Task: Year 4 Implementation of 2016 

Summer Reading Plans for all K-5 students in 

all high needs and Title I schools, all in-

district PreK Students (SpEd, HS, ECEAP), 

and community based feeder PreK Head Start 

and ECEAP programs. 

District C1 Leads 5/1/2016 6/30/2016

Scaling: General SR Plans for 

all Year 4 targeted students 

District PreK-5th & Community 

feeder PreK HS and ECEAP 

programs  with targeted 

community support information 

from Activity 15.7

15.5
Activity: Assess Impact of Summer Reading 

Plans

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 3/1/2013 12/1/2016

 Create an Annual  Cycle of 

Evaluation and Planning to 

Address the Summer Reading 

Commitment, Activities, Tasks, 

and Outcomes
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15.5.1
Task: Develop baseline information in the 

spring for select strategies

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 3/1/2013 6/1/2013

15.5.2

Task: Explore ways to involve 

data/evaluation component using existing 

district/school reading data 
PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 5/1/2013 8/31/2013

Efforts could be assessed at the 

classroom, school, district or 

community level depending on 

scope and reach of the strategy 

to promote summer reading

15.5.3

Task: Gather fall reading assessment data, 

where possible, and participation 

information. 

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 8/1/13 11/1/13

15.5.4
Task: Use data to analyze macro effects of 

summer reading efforts

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 11/1/13 11/15/13

15.5.5
Task: Create report on participation 

information and post-summer data

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 11/15/13 12/1/13

15.5.6
Deliverable: Report on participation 

information and post-summer data. 

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 12/1/13 12/1/13

Draw appropriate conclusions. 

15.5.7

Task: Analysis and evaluation of summer 

efforts used in planning for the following  

summer

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 1/14/2014 4/1/2014

15.5.8
Task: Gather baseline information in the 

spring for select strategies

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 3/1/2014 6/1/2014
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15.5.9

Task: Explore and improve ways to involve 

data/evaluation component using existing 

district/school reading data 
PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 5/1/2014 8/31/2014

Efforts could be assessed at the 

classroom, school, district or 

community level depending on 

scope and reach of the strategy 

to promote summer reading

15.5.10

Task: Fall reading assessment data, where 

possible, and participation information 

gathered.

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 8/1/14 11/1/14

15.5.11
Task: Use data to analyze macro effects of 

summer reading efforts

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 11/1/14 11/15/14

15.5.12
Task: Create report on participation 

information and post-summer data

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 11/15/14 12/1/14

15.5.13
Deliverable: Report on participation 

information and post-summer data. 

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 12/1/14 12/1/14

Draw appropriate conclusions. 

15.5.14

Task: Analysis and evaluation of summer 

efforts used in planning for the following  

summer

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 1/14/2015 4/1/2015

15.5.15
Task: Gather baseline information in the 

spring for select strategies

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 3/1/2015 6/1/2015

15.5.16

Task: Explore and improve ways to involve 

data/evaluation component using existing 

district/school reading data 
PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 5/1/2015 8/31/2015

Efforts could be assessed at the 

classroom, school, district or 

community level depending on 

scope and reach of the strategy 

to promote summer reading
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15.5.17

Task: Fall reading assessment data, where 

possible, and participation information 

gathered 

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 8/1/15 11/1/15

15.5.18
Task: Use data to analyze macro effects of 

summer reading efforts

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 11/1/15 11/15/15

15.5.19
Task: Create report on participation 

information and post-summer data

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 11/15/15 12/1/15

15.5.20
Deliverable: Report on participation 

information and post-summer data. 

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 12/1/15 12/1/15

Draw appropriate conclusions. 

15.5.21

Task: Analysis and evaluation of summer 

efforts used in planning for the following  

summer

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 1/14/2016 4/1/2016

15.5.22
Task: Gather baseline information in the 

spring for select strategies

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 3/1/2016 6/1/2016

15.5.23

Task: Explore and improve ways to involve 

data/evaluation component using existing 

district/school reading data 
PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads 5/1/2016 8/31/2016

Efforts could be assessed at the 

classroom, school, district or 

community level depending on 

scope and reach of the strategy 

to promote summer reading

15.5.24

Task: Fall reading assessment data, where 

possible, and participation information 

gathered

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 8/1/16 11/1/16
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15.5.25
Task: Use data to analyze macro effects of 

summer reading efforts

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 11/1/16 11/15/16

15.5.26
Task: Create report on participation 

information and post-summer data

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 11/15/16 12/1/16

15.5.27
Deliverable: Report on participation 

information and post-summer data. 

PSESD C1 Lead; 

CCER C1 Lead; 

District C1 Leads; 

PSESD Project 

Evaluator 12/1/16 12/1/16

Draw appropriate conclusions. 

15.6

Activity: Create System Maps for each 

District that Identify High Need Schools, 

Current PreK Providers, Libraries and other 

Community Partners supporting Summer 

Reading Efforts CCER C1 Lead 2/1/2013 2/1/2016

To be used as a tool for the 

community planning processes.

15.6.1

Task: Create a System Map for each district 

that includes High Need Schools, Current 

PreK Providers and Libraries CCER C1 Lead 2/1/2013 2/28/2013

15.6.2

Task: Gather information about additional 

regional resources and community based 

organizations and include on maps created 

for each  district/ community. Information 

gathered in Task 1.3.2 will be included on 

these system maps. 
CCER C1 Lead 3/1/2015 5/15/2013

15.6.3
Task: Create packets of information to 

accompany the maps

CCER C1 Lead 3/1/2013 5/31/2013

e.g., demographic data, 3rd 

grade  reading data, key contact 

information, etc.  These provide 

the teams the necessary  

information to create plans for 

each community.
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15.6.4

Deliverable: Systems maps are created 

depicting regional resources to support 

summer reading specific to each district and 

high needs school. CCER C1 Lead 5/31/2013 5/31/2013

15.6.5

Task: Update the maps and packets as 

necessary for the beginning of Year 2 

planning period. Expand to include in district 

Head Start, ECEAP PreK providers feeding 

high needs schools CCER C1 Lead 11/1/2013 2/1/2014

15.6.6

Deliverable: Year 2 systems maps are 

created depicting with regional resources to 

support summer reading specific to each 

district and high needs school, as well as, 

Head Start and ECEAP feeder programs.
CCER C1 Lead 4/1/2014 4/1/2014

15.6.7

Task: Update the maps and packets as 

necessary for the beginning of Year 3 

planning period. Expand to include Title 1 

schools. CCER C1 Lead 12/1/2014 2/1/2015

15.6.8

Deliverable: Year 3 systems maps are 

created depicting  regional resources to 

support summer reading specific to each 

district high needs and Title 1 schools as 

well as, Head Start and ECEAP feeder 

programs.. CCER C1 Lead 2/1/2015 2/1/2015

15.6.9

Task: Update the maps and packets as 

necessary for the beginning of Year 4 

planning period. Expand to include all 

community PreK care providers for high 

needs and Title 1 schools. CCER C1 Lead 12/1/2015 2/1/2016

15.6.10

Deliverable: Year 4 systems maps created 

with regional resources to support summer 

reading specific to each district high needs 

and Title 1 schools as well as community 

PreK providers.
CCER C1 Lead 2/1/2016 2/1/2016
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15.7

Activity: Strengthen District Partnerships 

with Key Organizations Supporting Students 

& Families for Summer Reading

CCER C1 Lead 2/1/2013 4/30/2016

Key partners include: King 

County Library System, Seattle 

libraries, KC Housing 

Authority, Summer Lunch Meal 

Sites, 

15.7.1

Task: Develop and maintain list of contacts in 

each community, and help facilitate 

connections. PSESD C1 Lead 2/1/2013 5/30/2013

15.7.2

Task: Convene district-specific meetings with 

key partners including districts, libraries, 

cities,  nonprofits, etc.  PSESD C1 Lead 4/1/2013 5/1/2013

15.7.3

Deliverable: Contact list of key community 

partners created for Year 1 participating 

high needs schools CCER C1 Lead 5/30/2013 5/30/2013

15.7.4

Task: Determine current level of partnerships, 

and identify where resources and efforts can 

be leveraged.
CCER C1 Lead 5/1/2013 8/1/2013

Use information from 

convenings (see 15.7.1) and 

ongoing contacts with CBOs 

and district leads

15.7.5

Task: Secure new partnerships and strengthen 

existing partnerships between and among 

community based organizations and districts 

working with students and families in each 

community.  
PSESD C1 Lead; 

CCER C1 Lead 5/1/2013 8/1/2013

15.7.6

Task: Explore opportunities for securing new 

funding to support implementation of 

regional Summer Reading Plans & efforts
CCER C1 Lead 9/1/2013 11/30/2013

Example: All Summer meal 

sites/park programs have books 

available in addition to other 

materials

15.7.7
Task: Update contact list of key community 

partners for Year 2 CCER C1 Lead 1/1/2014 2/1/2014

15.7.8

Deliverable: Contact list of key community 

partners created for Year 2 participating 

schools and PreK programs
CCER C1 Lead 2/1/2014 2/1/2014

15.7.9

Task: Determine current level of partnerships, 

and identify where resources and efforts can 

be  leveraged. CCER C1 Lead 2/1/2014 4/30/2014

Use information from survey 

15.3.6
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15.7.10

Milestone: Identify Year 2 summer reading 

partner organization(s) for each High Need 

School CCER C1 Lead 4/30/2014 4/30/2014

Use information gathered 

through 15.6.5

15.7.11

Task: Secure new partnerships and strengthen 

existing partnerships between and among 

community based organizations and districts 

working with students and families in each 

community.  
CCER C1 Lead 5/1/2014 8/1/2014

15.7.12

Task: Explore opportunities for securing new 

funding to support implementation of 

regional Summer Reading Plans & efforts
CCER C1 Lead 9/1/2014 11/30/2014

15.7.13
Task: Update contact list of key community 

partners for Year 3 CCER C1 Lead 1/1/2015 2/1/2015

15.7.14

Deliverable: Contact list of key community 

partners created for Year 3 participating 

high needs schools, in-district Pre-K and 

Title 1 schools CCER C1 Lead 2/1/2015 2/1/2015

15.7.15

Task: Determine current level of partnerships, 

and identify where resources and efforts can 

be  leveraged. CCER C1 Lead 2/1/2015 4/30/2015

Use information from survey 

15.3.9 

15.7.16

Milestone: Identify Year 3 summer reading 

partner organization(s) for each High Need 

School CCER C1 Lead 4/30/2015 4/30/2015

Use information gathered 

through 15.6.7

15.7.17

Task: Secure new partnerships and strengthen 

existing partnerships between and among 

community based organizations and districts 

working with students and families in each 

community.  
CCER C1 Lead 5/1/2015 8/1/2015

15.7.18

Task: Explore opportunities for securing new 

funding to support implementation of 

regional Summer Reading Plans & efforts
CCER C1 Lead 9/1/2015 11/30/2015

15.7.19
Task: Update contact list of key community 

partners for Year 3 CCER C1 Lead 1/1/2016 2/1/2016
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Item
Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)

Status 

Choose: 

Not Begun, 

In Progress, or 

Complete: mm/dd/yy

In Progress Status

Choose:

Ahead; On-track; Off-

track; Immediate attn 

reqd.

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

15.7.20
Deliverable: Contact list of key community 

partners created for Year 3
CCER C1 Lead 2/1/2016 2/1/2016

15.7.21

Task: Determine current level of partnerships, 

and identify where resources and efforts can 

be  leveraged. CCER C1 Lead 2/1/2016 4/30/2016

Use information from survey 

15.3.14

15.7.22

Milestone: Identify Year 4 summer reading 

partner organization(s) for each High Need 

School CCER C1 Lead 4/30/2016 4/30/2016

Use information gathered 

through 15.6.9

15.8
Activity: Develop Plan to leverage access to 

Online Tools to Support Summer Reading
PSESD C1 Lead; 

CCER C1 Lead 10/1/2013 5/1/2016

15.8.1
Task: Investigate available/existing quality 

early literacy online tools and resources
CCER C1 Lead 10/1/2013 1/1/2014

15.8.2
Task: Build inventory of existing early 

literacy online tools and resources. 
CCER C1 Lead 1/1/2014 3/30/2014

Including resources used locally 

and tools used in other regions

15.8.3

Task: Investigate available/existing resources 

to provide low cost/no cost access to the 

internet for families. CCER C1 Lead 2/1/2014 4/1/2014

15.8.4

Task: Work with community partner 

organizations to determine ways to improve 

access and use of online tools and resources 
CCER C1 Lead 2/1/2014 4/1/2014

15.8.5
Task: Develop plans to increase access to 

online tools. 

CCER C1 Lead 3/1/2014 5/1/2014

Include inventory of existing 

resources and existing resources 

for low cost/no cost access to 

the internet 

15.8.6
Milestone: Online technology plans shared 

with District C1 Leads CCER C1 Lead 5/1/2014 5/1/2014

15.8.7
Task: Update inventory of existing early 

literacy online tools and resources
CCER C1 Lead 1/1/2015 3/30/2015

Including resources used locally 

and tools used in other regions

15.8.8
Task: Update plans to increase access to 

online tools. 

CCER C1 Lead 3/1/2015 5/1/2015

Include inventory of existing 

resources and existing resources 

for low cost/no cost access to 

the internet 
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Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)
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Choose: 

Not Begun, 
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In Progress Status

Choose:

Ahead; On-track; Off-
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Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

15.8.9
Milestone: Online technology plans shared 

with District C1 Leads CCER C1 Lead 5/1/2015 5/1/2015

15.8.10
Task: Update inventory of existing early 

literacy online tools and resources
CCER C1 Lead 1/1/2016 3/30/2016

Including resources used locally 

and tools used in other regions

15.8.11
Task: Update plans to increase access to 

online tools. 

CCER C1 Lead 3/1/2016 5/1/2016

Include inventory of existing 

resources and existing resources 

for low cost/no cost access to 

the internet 

15.8.12
Milestone: Online technology plans shared 

with District C1 Leads CCER C1 Lead 5/1/2016 5/1/2016

15.9
Activity: Expand and Build Upon Efforts of 

Regional Let’s Read! Campaign 

CCER C1 Lead 2/1/2013 12/1/2016

Key partners include: King 

County Library System, Seattle 

libraries, KC Housing 

Authority, Summer Lunch Meal 

Sites, 

15.9.1

Task: Participate in planning of the Kick-Off 

Meeting for 2013 Let's Read! Summer 

Reading Campaign.  Work with the King 

County Library System, Seattle Public 

Libraries, and other key partners 

CCER C1 Lead; 

Library Partners 2/1/2013 4/1/2013

15.9.2

Milestone: 2013 Let's Read! Summer 

Reading Campaign Kick-off meeting with 

community partners 

CCER C1 Lead; 

Library Partners 4/1/2013 4/1/2013

15.9.3

Task: Connect community partners to 

existing plans and efforts in specific 

communities CCER C1 Lead 4/1/2013 6/1/2013

15.9.4

Task: Regional partners participate in the 

distribution of the Let’s Read! materials and 

in the  regional campaign activities. 
CCER C1 Lead 5/1/2013 8/1/2013

15.9.5
Deliverable: Report on participation of Let's 

Read Campaign 2013 CCER C1 Lead 12/1/2013 12/1/2013

Report created in Task 15.5.5

15.9.6

Task: Participate in planning of the Kick-Off 

Meeting 2014 Let's Read! Summer Reading 

Campaign.  Work with the King County 

Library System, Seattle Public Libraries, and 

other key partners 

CCER C1 Lead; 

Library Partners 2/1/2014 4/1/2014
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Activities, Tasks, Milestones, and 

Deliverables
Key Personnel

Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)
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Dependent 
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(in other 
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15.9.7

Milestone: 2014 Let's Read! Summer 

Reading Campaign Kick-off meeting with 

community partners 

CCER C1 Lead; 

Library Partners 4/1/2014 4/1/2014

15.9.8

Task: Connect community partners to 

existing plans and efforts in specific 

communities CCER C1 Lead 4/1/2014 6/1/2014

15.9.9

Task: Regional partners participate in the 

distribution of the Let’s Read! materials and 

in the  regional campaign activities. 
CCER C1 Lead 5/1/2014 8/1/2014

15.9.10

Task: Work with school districts, community 

based organizations, corporate sponsors, and 

notable community celebrities to help 

communicate the importance of summer 

reading to students and family.  
CCER C1 Lead 5/1/2014 8/1/2014

15.9.11
Deliverable: Report on participation of Let's 

Read Campaign 2014 CCER C1 Lead 12/1/2014 12/1/2014

Report created in Task 15.5.12

15.9.12

Task: Participate in planning of the Kick-Off 

Meeting for 2015 Let's Read! Summer 

Reading Campaign.  Work with the King 

County Library System, Seattle Public 

Libraries, and other key partners 

CCER C1 Lead; 

Library Partners 2/1/2015 4/1/2015

15.9.13

Milestone: 2015 Let's Read! Summer 

Reading Campaign Kick-off meeting with 

community partners 

CCER C1 Lead; 

Library Partners 4/1/2015 4/1/2015

15.9.14

Task: Connect community partners to 

existing plans and efforts in specific 

communities CCER C1 Lead 4/1/2015 6/1/2015

15.9.15

Task: Regional partners participate in the 

distribution of the Let’s Read! materials and 

in the  regional campaign activities. 
CCER C1 Lead 5/1/2015 8/1/2015

15.9.16

Task: Work with school districts, community 

based organizations, corporate sponsors, and 

notable community celebrities to help 

communicate the importance of summer 

reading to students and family.  
CCER C1 Lead 5/1/2015 8/1/2015
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Deliverables
Key Personnel
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Dependent 
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15.9.17
Deliverable: Report on participation of Let's 

Read Campaign 2015 CCER C1 Lead 12/1/2015 12/1/2015

Report created in Task 15.5.19

15.9.18

Task: Participate in planning of the Kick-Off 

Meeting for 2016 Let's Read! Summer 

Reading Campaign.  Work with the King 

County Library System, Seattle Public 

Libraries, and other key partners 

CCER C1 Lead; 

Library Partners 2/1/2016 4/1/2016

15.9.19

Milestone: 2016 Let's Read! Summer 

Reading Campaign Kick-off meeting with 

community partners 

CCER C1 Lead; 

Library Partners 4/1/2016 4/1/2016

15.9.20

Task: Connect community partners to 

existing plans and efforts in specific 

communities CCER C1 Lead 4/1/2016 4/1/2016

15.9.21

Task: Regional partners participate in the 

distribution of the Let’s Read! materials and 

in the  regional campaign activities. 
CCER C1 Lead 5/1/2016 8/1/2016

15.9.22

Task: Work with school districts, community 

based organizations, corporate sponsors, and 

notable community celebrities to help 

communicate the importance of summer 

reading to students and family.  
CCER C1 Lead 5/1/2016 8/1/2016

15.9.23
Deliverable: Report on participation of Let's 

Read Campaign 2016 CCER C1 Lead 12/1/2016 12/1/2016

Report created in Task 15.5.27
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 
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mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes

Dependent 

Activities

(in other 

projects)

Budget 

Reference

17.1
Activity 17.1: Establish a commitment 3 task force and develop a 

regional NGSS transition plan.

PSESD

Science Program Manager 8/14/09 12/12/09

17.1.1

Task 17.1.1: Invite district teams & community partners including 

the North Sound LASER Alliance to participate on the 

commitment 3 task force.

PSESD

Science Program Manager

District science leaders
8/14/09 9/12/09

17.1.2
Task 17.1.2: Task force develops NGSS transition goals and 

expected outcomes.

PSESD

Science Program Manager

Task force members
9/12/09 12/12/09

17.1.3

Task 17.1.3: Task force develops a communication plan and a 

system for ongoing communication between the task force 

members and district leaders

PSESD

Science Program Manager

Task force members
9/12/09 12/12/09

17.1.4
Deliverable 17.1.4:  Commitment 3 NGSS task force goals and 

outcomes identified

PSESD

Science Program Manager

Task force members
12/12/09 12/12/09

Cross-reference to other projects:  P7, P8. C5

Grantee Name: Puget Sound Educational Service  

Commitment 3:  Next Generation Science Standards (NGSS) Implementation
Project Goals/Desired Outcomes: (1) Successfully implement the NGSS; and (2) increase the number of college and career ready high school graduates well-prepared to participate in our region's 

strong STEM -based economy.

Narrative: Through this commitment the Consortium districts will implement the NGSS by 2016.  We will form a region-wide task force to develop a transition plan and the supports 

necessary to meet this commitment.  

Key Performance Measures: Washington State Science Assessment (5th & 8th Grades), Minimum College Requirements, Remediation Rates

Activities for Project 1 



17.1.5
Deliverable 17.1.5:  Commitment 3 NGSS task force 

communication plan created

PSESD

Science Program Manager

Task force members

12/12/09 12/12/09

 17.2
Activity 17.2: Implement regional principal and teacher 

professional development related to NGSS Awareness 

PSESD

Science Program Manager

Regional Task Force
9/14/09 5/31/10

17.2.1

Task 17.2.1:  Provide one NGSS awareness event at the regional 

level for principals, teachers and district leaders using 

presentation materials developed by a team of state science 

leaders not directly connected to the project.

PSESD

Science Program Manager

Regional Task Force
9/14/09 12/14/09

17.2.2

Task 17.2.2:  Provide one NGSS awareness event at the regional 

level for principals, teachers and district leaders using 

presentation materials developed by a team of state science 

leaders not directly connected to the project..

PSESD

Science Program Manager

Regional Task Force
1/14/10 4/14/10

17.2.3
Deliverable 17.2.3:  NGSS awareness event schedule for school 

year 13/14

PSESD

Science Program Manager 5/31/10 5/31/10

17.2.4 Milestone 17.2.4:  Two regional awareness events completed

PSESD

Science Program Manager 5/31/10 5/31/10

17.3 Activity 17.3: Survey member districts 

PSESD

Science Program Manager

8/14/09 12/11/09

17.3.1

Task 17.3.1:  Develop NGSS transition planning survey  to 

determine regional NGSS transition support needs and in-district 

resources 

PSESD

Science Program Manager

8/14/09 10/14/09

17.3.2 Task 17.3.2: Survey member district science leaders

PSESD

Science Program Manager

10/14/09 10/31/09

17.3.3 Task 17.3.3:  Compile survey results 

PSESD

Science Program Manager

10/31/09 11/30/09



17.3.4 Task 17.3.4: Produce survey report

PSESD

Science Program Manager

11/30/09 12/11/09

17.3.5
Deliverable 17.3.5: Survey report of district NGSS professional 

development plans and available implementation support tools 

PSESD

Science Program Manager

12/11/09 12/11/09

 17.4
Activity 17.4: Develop NGSS transition plans at both the regional 

and district levels.

PSESD

Science Program Manager

Regional Task Force

In-district NGSS Teams

8/9/09 10/9/10

17.4.1
Task 17.4.1:  Create a NGSS transition planning template to be 

completed by each district team

PSESD

Science Program Manager

Regional Task Force 8/9/09 10/9/09

17.4.2
Task 17.4.2:  District teams meet to draft NGSS transition plan 

using the planning template and compiled survey data 

Each Regional Task Force 

Member and their in-

district NGSS team
10/9/09 1/8/10

17.4.3
Task 17.4.3  District teams finalize an NGSS transition plan for 

their district using the planning template and survey data.

Each Regional Task Force 

Member and their in-

district NGSS team

1/9/10 4/9/10

174.4
Task 17.4.4: Based on survey data and district transition plans, 

determine appropriate/responsive regional support plan 

PSESD

Science Program Manager

Regional Task Force
4/9/10 7/9/10

17.4.5

Task 17.4.5: Based on survey data and district transition plans 

identify or create shared support tools such as course maps, 

learning progressions, curriculum frameworks or model lessons 

to support transition

PSESD

Science Program Manager

Regional Task Force
4/9/10 7/9/10



17.4.6

Task 17.4.6: Based on survey data and district transition plans 

identify or create shared support tools such as course maps, 

learning progressions, curriculum frameworks or model lessons 

to support transition

PSESD

Science Program Manager

Regional Task Force
7/9/10 10/9/10

17.4.7

Task 17.4.7:  Create recommendations to district leaders to 

include science professional development support in RFPs to the 

Learning and Teaching Investment Fund (Project 1)

PSESD

Science Program Manager

Regional Task Force
4/9/10 7/9/10

17.4.8
Deliverable 17.4.8:  NGSS transition plan from each of the seven 

districts

Regional Task Force 

member and school district 

science team

4/9/10 4/9/10

17.4.9

Deliverable 17.4.9:  Plan for regional NGSS transition that 

includes potential partners such as North Sound LASER 

alliance, the regional science coordinators and OSPI

PSESD

Science Program Manager

Regional Task Force
7/9/10 7/9/10

17.4.10

Deliverable 17.4.10:  Document recommending strategies for 

professional development inclusion in the Learning and 

Teaching Investment Fund

PSESD

Science Program Manager

Regional Task Force
7/9/10 7/9/10

17.4.11 Deliverable 17.4.11:  Sample shared support tools

PSESD

Science Program Manager

Regional Task Force

10/9/2010 10/9/10

 17.5

Activity 17.5:  Support principal and district administrator 

implementation of NGSS by providing support related to 

alignment of NGSS to the WA State Teacher and Principal 

Evaluation

PSESD

Science Program Manager

Regional Partners 

(Potentially ISB & UW 

CEL)

Task Force

5/14/10 7/14/11

17.5.1

Task 17.5.1: Create a learning module to integrate understanding 

of NGSS with the Teacher & Principal Evaluation Project.  

Module will be used at the local level at district-led principal 

meetings.

PSESD

Science Program Manager

Regional Partners 

(Potentially ISB & UW 

CEL)

5/14/10 8/14/10



17.5.2

Task 17.5.2:  Train Task Force members and other district leaders 

to use the NGSS principal training module at in-district principal 

meetings at our monthly 1/2 day meeting or through an online 

presentation.

PSESD

Science Program Manager

Regional Partners 

(Potentially ISB & UW 

CEL)

8/14/10 9/10/10

17.5.3
Task 17.5.3:  Principal Learning module used at five, in-district 

administrator meetings

PSESD

Science Program Manager

District Science Leaders

Task Force
9/14/10 12/14/10

17.5.4
Task 17.5.4:  Principal Learning module used at five, in-district 

administrator meetings

PSESD

Science Program Manager

District Science Leaders

Task Force
1/14/11 4/14/11

17.5.5
Milestone 17.5.5:  Principal Learning module used at10, in-

district administrator meetings

PSESD

Science Program Manager

District Science Leaders

Task Force
7/14/11 7/14/11

17.5.6
Deliverable 17.5.6:  Learning module on NGSS Alignment with 

TPEP

PSESD

Science Program Manager

Regional Partners 

(Potentially ISB & UW 

CEL)

7/14/11 7/14/11



 17.6

Activity 17.6:  Support NGSS transition as defined by the 

transition plan in Activity 17.4 and in partnership with OSPI, the 

regional science coordinator network and Washington State 

LASER

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

6/30/10 7/1/11

17.6.1

Task 17.6.1: Provide two summer NGSS implementation events 

at the regional level for principals, teachers and/or district leaders 

based on the regional transition plan and presentation support 

materials developed externally to the grant by state science 

leaders.

PSESD

Science Program Manager

6/30/10 8/30/10

17.6.2
Task 17.6.2:  Provide NGSS implementation support events for 

principals, teachers based on district support plans.

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

8/31/10 12/10/10

17.6.3
Task 17.6.3:  Provide NGSS implementation support events for 

principals, teachers based on district support plans.

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

1/1/11 4/1/11

17.6.4
Task 17.6.4:  Provide NGSS implementation support events for 

principals, teachers based on district support plans.

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

4/1/11 7/1/11

17.6.5
Task 17.6.5:  Compile implementation support schedule for 

school year 14/15

PSESD
2/28/11 5/31/11

17.6.6 Deliverable 17.6.6:  Implementation Event Session Plans Science Program Manager 8/31/10 8/31/10

17.6.7
Deliverable 17.6.7:  NGSS implementation support schedule for 

school year 14/15

PSESD

Science Program Manager

5/31/11 5/31/11



 17.7

Activity 17.7:  Support NGSS transition as defined by the 

transition plan in Activity 17.4 and in partnership with OSPI, the 

regional science coordinator network and Washington State 

LASER

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

OSPI, RSCs, LASER

6/30/11 7/1/12

17.7.1

Task 17.7.1:  Provide two summer NGSS transition events at the 

regional level for principals, teachers and/or district leaders based 

on the regional implementation plans. Presentation support 

materials developed externally to the grant by state science 

leaders..

PSESD

Science Program Manager

6/30/11 8/30/11

17.7.2
Task 17.7.2:  Provide NGSS implementation support events for 

principals, teachers based on district support plans.

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

OSPI, RSCs, LASER

8/31/11 12/10/11

17.7.3
Task 17.7.3:  Provide NGSS implementation support events for 

principals, teachers based on district support plans.

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

OSPI, RSCs, LASER

1/1/12 4/1/12

17.7.4
Task 17.7.4:  Provide NGSS implementation support events for 

principals, teachers based on district support plans.

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

OSPI, RSCs, LASER

4/1/12 7/1/12

17.7.5
Task 17.7.5:  Compile implementation support schedule for 

school year 14/15

PSESD
4/5/12 7/1/12



17.7.6 Deliverable 17.7.6:  Implementation Event Session Plans

PSESD

Science Program Manager

9/14/11 9/14/11

17.7.7
Deliverable 17.7.7:  NGSS implementation support schedule for 

school year 15/16

PSESD

Science Program Manager

7/1/12 7/1/12

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

17.8.3
Task 17.8.3:  Compile implementation support schedule for the 

first semester of school year  15/16

PSESD

7/31/12 11/30/12

17.8.4 Deliverable 17.8.4:  Implementation Event Session Plans

PSESD

Science Program Manager

9/14/12 9/14/12

17.8.5
Deliverable 17.8.5:  NGSS implementation support schedule for 

first semester for school year 16/17

PSESD

Science Program Manager

11/30/12 11/30/12

8/30/12

 17.8

Activity 17.8:  Support NGSS transition as defined by the 

transition plan in Activity 17.4 and in partnership with OSPI, the 

regional science coordinator network and Washington State 

LASER

6/30/12 11/30/12

17.8.1

Task 17.8.1:  Provide two summer NGSS transition events at the 

regional level for principals, teachers and/or district leaders based 

on the regional implementation plans presentation support 

materials developed externally to the grant by state science 

leaders.

PSESD

Science Program Manager

6/30/12

17.8.2
Task 17.8.2:  Provide NGSS implementation support events for 

principals, teachers based on district support plans.

PSESD

Science Program Manager

Regional Task Force

District Science Leaders

8/31/12 11/30/12



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 
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mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd Notes

Dependent 

Activities

(in other 

projects) Budget Reference

Estimated total 4 year cost to 

districts and PSESD

 18.1 Activity 18.1: Establish regional math task force
Math Task Force; PSESD Math Program 

Manager (MPM); District Math Leaders
7/1/13 12/31/13 $1,200,000

18.1.1
Task 18.1.1: Identify district math leaders to participate on math task 

force
District Math Leaders; PSESD MPM 7/1/13 9/30/13

18.1.2 Task 18.1.2: Identify structure and vehicle for communication Math Task Force; PSESD MPM 10/1/13 12/31/13

18.1.3
Task 18.1.3: Implement regional communication such as sharing 

information/data, research, problem solving and solution development
Math Task Force; PSESD MPM 10/1/13 12/31/13

Deliverable: Task force established District Math Leaders; PSESD MPM 9/30/13 9/30/13

Deliverable: Ongoing communication to partners Math Task Force; PSESD MPM 12/31/13 12/31/13

Milestone: Task force established District Math Leaders; PSESD MPM 9/30/13 9/30/13

Milestone: First communication delivered Math Task Force; PSESD MPM 12/31/13 12/31/13

 18.2

Activity 18.2:  Inventory, develop and promote models of instructional 

shift from content to math practices aligned with Common Core State 

Standards in Math (CCSS-M)

Math Task Force; PSESD MPM 1/1/14 6/30/16

Budget Narrative: No RTT-D funds support Commitment 4: Double Completion of Algebra or Higher in Eighth Grade. The funds represented in this SOW are those that districts and PSESD will spend from existing budgets or 

future secured funds.

Grantee Name: Puget Sound Educational Service District

Commitment 4: Double Completion of Algebra or Higher in Eighth Grade

Project Goals/Desired Outcomes: Increased Algebra course taking by 8th grade students

Narrative: The Consortium commits to double the number of students taking algebra or higher in the eighth grade by the of the grant period through the following activities and tasks.

Key Performance Measures: 8th Grade Enrollment in Algebra or Higher, Remediation Rate

Cross-reference to other projects:  Effective implementation of this commitment will be supported by increasing teacher capacity in algebra instruction (districts can reinforce this through Project 1: Invest in Teaching and Leading 

Investment Fund in Section C.2) and our regional Commitment to CCSS implementation.
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
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(mm/dd/yy)

End Date  
(mm/dd/yy)
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In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd Notes

Dependent 

Activities

(in other 

projects) Budget Reference

18.2.1
Task 18.2.1: Inventory first half of existing models of instructional shift 

from content to math practices aligned with CCSS-M
Math Task Force 1/1/14 3/31/14

18.2.2
Task 18.2.2: Inventory second half of existing models of instructional 

shift from content to math practices aligned with CCSS-M
Math Task Force 4/1/14 6/30/14

18.2.3
Task 18.2.3: Develop first third of missing models of instructional shift 

from content to math practices aligned with CCSS-M
Math Task Force 10/1/14 12/31/14

18.2.4
Task 18.2.4: Develop second third of missing models of instructional shift 

from content to math practices aligned with CCSS-M
Math Task Force 1/1/15 3/31/15

18.2.5
Task 18.2.5: Develop last third of missing models of instructional shift 

from content to math practices aligned with CCSS-M
Math Task Force 4/1/15 6/30/15

18.2.6

Task 18.2.6: Promote the inventored and developed models of 

instructional shift in district based and regional math PD sessions, as well 

as regional math leadership team meetings

Math Task Force; PSESD MPM 7/1/15 9/30/15

18.2.7

Task 18.2.7: Continue to promote the inventored and developed models of 

instructional shift in district based and regional math PD sessions, as well 

as regional math leadership team meetings

Math Task Force; PSESD MPM 10/1/15 12/31/15

18.2.8

Task 18.2.8: Continue to promote the inventored and developed models of 

instructional shift in district based and regional math PD sessions, as well 

as regional math leadership team meetings

Math Task Force; PSESD MPM 1/1/16 3/31/16

18.2.9

Task 18.2.9: Continue to promote the inventored and developed models of 

instructional shift in district based and regional math PD sessions, as well 

as regional math leadership team meetings

Math Task Force; PSESD MPM 4/1/16 6/30/16

Deliverable: Comprehensive inventory of existing models of instructional 

shift aligned with CCSS-M
Math Task Force 6/30/14 6/30/14

Deliverable: Missing models of instructional shift from content to math 

practices aligned with CCSS-M developed
Math Task Force 6/30/15 6/30/15

Milestone: Comprehensive inventory of existing models of instructional 

shift aligned with CCSS-M
Math Task Force 6/30/14 6/30/14

Milestone: Missing models of instructional shift from content to math 

practices aligned with CCSS-M developed
Math Task Force 6/30/15 6/30/15

Milestone: Models of instructional shift from content to math practices 

promoted across region Math Task Force; PSESD MPM
6/30/16 6/30/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd Notes

Dependent 

Activities

(in other 

projects) Budget Reference

18.3
Activity 18.3: Define algebra course content and identify consistent math 

course student placement requirements and math pathways 

Math Task Force; PSESD MPM; District 

Math Leaders
10/1/13 6/30/15 $320,000

18.3.1 Task 18.3.1: Begin to define content of algebra 1 course Math Task Force 10/1/13 12/31/13

18.3.2 Task 18.3.2: Continue to define content of algebra 1 course Math Task Force 1/1/14 3/31/14

18.3.3 Task 18.3.3: Finish defining content of algebra 1 course Math Task Force 4/1/14 6/30/14

18.3.4
Task 18.3.4: Start determining relationship between CCSS-M content, 

instructional materials and standards for mathematical practice
Math Task Force; PSESD MPM 1/1/14 3/31/14

18.3.5
Task 18.3.5: Finish determining relationship between CCSS-M content, 

instructional materials and standards for mathematical practice
Math Task Force; PSESD MPM 4/1/14 6/30/14

18.3.6
Task 18.3.6: Assess current practices in districts for determining algebra 

readiness
Math Task Force; District Math Leaders 7/1/14 9/30/14

18.3.7
Task 18.3.7: Identify critical success and failure indicators along K-8 

math pathway for students and teachers 
Math Task Force 10/1/14 12/31/14

18.3.8 Task 18.3.8: Develop consistant math course placement requirements Math Task Force; District Math Leaders 1/1/15 3/31/15

18.3.9 Task 18.3.9: Start post-algebra pathways plan development
Math Task force; District Math Leaders; 

PSESD MPM
1/1/15 3/31/15

18.3.10 Task 18.3.10: Finish post-algebra pathways plan development
Math Task force; District Math Leaders; 

PSESD MPM
4/1/15 6/30/15

Deliverable: Content of algebra 1 course defined Math Task Force 6/30/14 6/30/14

Deliverable: Consistent math course placement requirements defined Math Task Force; District Math Leaders 3/31/15 3/31/15

Deliverable: Critical success and failure indicators in K-8 math for 

students and teachers identified
Math Task Force 12/31/14 12/31/14

Deliverable: Post-algebra pathways developed
Math Task force; District Math Leaders; 

PSESD MPM
6/30/15 6/30/15

Milestone: Content of algebra 1 course defined Math Task Force 6/30/14 6/30/14

Milestone: Consistent math course placement requirements defined Math Task Force; District Math Leaders 3/31/15 3/31/15

Milestone: Critical success and failure indicators in K-8 math for 

students and teachers identified
Math Task Force 12/31/14 12/31/14

C4 Page 3 4/8/13



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd Notes

Dependent 

Activities

(in other 

projects) Budget Reference

Milestone: Post-algebra pathways developed
Math Task force; District Math Leaders; 

PSESD MPM
6/30/15 6/30/15

18.4
Activity 18.4: Identify and implement successful core and intervention 

instructional practices to accelerate success of targeted subgroups

Math Task Force; PSESD MPM; PSESD 

Equity and Inclusion Center
10/1/13 6/30/16 $80,000

18.4.1
Task 18.4.1: Start to inventory what is working regionally across K-8 to 

close the math opportunity gaps
Math Task Force; PSESD MPM 10/1/13 12/31/13

18.4.2
Task 18.4.2: Finish the inventory what is working regionally across K-8 to 

close the math opportunity gaps
Math Task Force; PSESD MPM 1/1/14 3/31/14

18.4.3
Task 18.4.3: Share in district and regionally what is working across K-8 

to close the math opportunity gaps
Math Task Force; PSESD MPM 4/1/14 6/30/14

18.4.4
Task 18.4.4: Begin to identify successful K-8 models of instructional 

practices for CCSS-M and interventions for targeted subgroups
Math Task Force; PSESD MPM 10/1/14 12/31/14

18.4.5
Task 18.4.5: Continue to identify successful K-8 models of instructional 

practices for CCSS-M and interventions for targeted subgroups
Math Task Force; PSESD MPM 1/1/15 3/31/15

18.4.6

Task 18.4.6: Complete the identification of successful K-8 models of 

instructional practices for CCSS-M and interventions for targeted 

subgroups

Math Task Force; PSESD MPM 4/1/15 6/30/15

18.4.7
Task 18.4.7: Begin to identify culturally relevant instructional practices 

and equitable structures in math that will reduce opportunity gap

Math Task Force; PSESD Equity and 

Inclusion Center
10/1/14 12/31/14

18.4.8
Task 18.4.8: Continue to identify culturally relevant instructional 

practices and equitable structures in math that will reduce opportunity gap

Math Task Force; PSESD Equity and 

Inclusion Center
1/1/15 3/31/15

18.4.9

Task 18.4.9: Complete the identification of culturally relevant 

instructional practices and equitable structures in math that will reduce 

opportunity gap

Math Task Force; PSESD Equity and 

Inclusion Center
4/1/15 6/30/15

18.4.10
Task 18.4.10: Implement successful core and intervention instructional 

practices to accelerate success of targeted subgroups
District Math Leaders 7/1/15 9/30/15

18.4.11
Task 18.4.11: Continue to implement successful core and intervention 

instructional practices to accelerate success of targeted subgroups
District Math Leaders 10/1/15 12/31/15
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)

Status 
Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress 

Status

Choose:
Ahead; On-track; 

Off-track; 

Immediate attn 

reqd Notes

Dependent 

Activities

(in other 

projects) Budget Reference

18.4.12
Task 18.4.12: Continue to implement successful core and intervention 

instructional practices to accelerate success of targeted subgroups
District Math Leaders 1/1/16 3/31/16

18.4.13
Task 18.4.13: Continue to implement successful core and intervention 

instructional practices to accelerate success of targeted subgroups
District Math Leaders 4/1/16 6/30/16

Deliverable: Successful K-8 math practices, models and interventions 

identified
Math Task Force; PSESD MPM 6/30/15 6/30/15

Deliverable: Culturally revevant instructional practices and equitable 

structures in math indentified

Math Task Force; PSESD Equity and 

Inclusion Center
6/30/15 6/30/15

Milestone: Successful K-8 math practices, models and interventions 

identified
Math Task Force; PSESD MPM 6/30/15 6/30/15

Milestone: Culturally revevant instructional practices and equitable 

structures in math indentified

Math Task Force; PSESD Equity and 

Inclusion Center
6/30/15 6/30/15

18.5

Activity 18.5: Develop and implement a professional development system 

for teachers and administrators, that addresses mathematical practices and 

math content knowledge

Math Task Force; PSESD MPM; District 

Math Leaders
10/1/14 6/30/16 $3,500,000

18.5.1
Task 18.5.1: Complete needs assessment of teacher math content, 

pedagogical knowledge and skills using survey instruments
Math Task Force; District Math Leaders 10/1/14 12/31/14

18.5.2
Task 18.5.2: Assess administrator knowledge of pathways, mathematical 

practices and placement determinators
Math Task Force; District Math Leaders 10/1/14 12/31/14

18.5.3
Task 18.5.3: Determine regional professional development needs to target 

subgroups using survey instruments Math Task Force; PSESD MPM
1/1/15 3/31/15

18.5.4
Task 18.5.4: Indentify and/or develop professional development to 

support teacher and administrator needs Math Task Force; PSESD MPM
4/1/15 6/30/15

18.5.5
Task 18.5.5: Provide professional development to support teacher and 

administrator needs

Math Task Force; PSESD MPM; District 

Math Leaders
7/1/15 9/30/15

18.5.6
Task 18.5.6: Continue to provide professional development to support 

teacher and administrator needs

Math Task Force; PSESD MPM; District 

Math Leaders
10/1/15 12/31/15

18.5.7
Task 18.5.7: Continue to provide professional development to support 

teacher and administrator needs

Math Task Force; PSESD MPM; District 

Math Leaders
1/1/16 3/31/16

18.5.8
Task 18.5.8: Continue to provide professional development to support 

teacher and administrator needs

Math Task Force; PSESD MPM; District 

Math Leaders
4/1/16 6/30/16

C4 Page 5 4/8/13



Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 
(mm/dd/yy)

End Date  
(mm/dd/yy)
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Off-track; 
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reqd Notes

Dependent 

Activities

(in other 

projects) Budget Reference

Deliverable:  Professional development to support teacher and 

administrator needs identified or developed Math Task Force; PSESD MPM
6/30/15 6/30/15

Deliverable: Professional development to suppport teacher and 

administrator needs delivered

Math Task Force; PSESD MPM; District 

Math Leaders
6/30/16 6/30/16

Milestone: Assessment of teacher math content, pedagogical knowledge 

and skills completed
Math Task Force; District Math Leaders 12/31/14 12/31/14

Milestone: Assessment of administrator knowledge of pathways, 

mathematical practices and placement determiators completed
Math Task Force; District Math Leaders 12/31/14 12/31/14

Milestone: Regional professional development needs for subgroups 

determined Math Task Force; PSESD MPM
3/31/15 3/31/15

Milestone: Professional development to support teachers and 

administrators delivered

Math Task Force; PSESD MPM; District 

Math Leaders
6/30/16 6/30/16

Total:  $5,105,000
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)

Status 

Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:

Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes
Dependent Activities

(in other Projects)
Budget Reference

5.1

 Activity 5.1: Gather information in order to initiate the implementation of 

the High School and Beyond Plan through Projects 2, 5, 6 and 7 4/1/2013 12/31/2013

5.1.1

Task:  Explore how Commitment 5 goals, activities and tasks are aligned 

with goals, activities and tasks in Project 2 and Project 5-7 through review 

of Scopes of Work and meeting with Project leads.
College & Career Readiness 

Manager 4/1/13 6/30/13

Project 2 data portal; Project 5 career and 

exploration rollout; Project 6 system design 

based on high school and beyond plan 

elements; Project 7 assessment for course 

correction/design
 

5.1.2

Task:  Explore how Commitment 5 goals, activities and tasks are aligned 

with goals, activities and tasks in Project 2 and Project 5-7 through review 

of Scopes of Works and meeting with Project leads. College & Career Readiness 

Manager 7/1/13 9/30/13

5.1.3

Task: Conduct formal inventory in partnership with Project 6 for current 

High School and Beyond Planning practices across the Road Map 

consortium/region College & Career Readiness 

Manager 7/1/13 9/30/13

Activity 6.5: Convene stakeholders in a 

summer High School & Beyond Leadership 

Institute to inform Project 6 planning.

 

5.1.4

Task:  Conduct formal inventory in partnership with Project 2 to identify 

current information management systems used across the districts to 

facilitate and manage High School and Beyond Plans

College & Career Readiness 

Manager 7/1/13 9/30/13

Activity 2.3: Document and maintain an 

inventory the data warehouse and data 

sharing capabilities of each Consortium 

District/PSESD to establish baseline 

technical capacities, policies and practices 

for entities (e.g., districts, agencies, 

foundations, community-based 

organizations) drawing upon the products of 

this Project. This inventory will, at a 

minimum, document: 1) technical systems 

capabilities; 2) staff technical capacities; 3) 

standards for data quality and security; 4) 

related business practices and workflows; 5) 

data sharing agreements; 6) data use 

governance policies; 7) data transfer and 

conversion capabilities; and 8) dashboard 

and reporting capabilities and integration.

NOTE: This inventory will be used by 

Activities 4-8 of this Project.

Across high need schools: partial FTE 

at the middle schools and partial FTE 

at high schools. Investments in 

information management systems 

across the 7 districts.   

5.1.5

Task:  Conduct formal inventory in partnership with Project 5 to identify 

current online career management platform systems used across the districts 

to facilitate and manage High School and Beyond Plans

College & Career Readiness 

Manager

10/1/13 12/31/13

The online career 

management systems may 

have interfaces with High 

School and Beyond 

Planning tools.

Activity 5.2: In collaboration with the 

STEM Network, conduct needs assessment 

in each Consortium district.

Across high need schools: partial FTE 

at the middle schools and partial FTE 

at high schools. Investments in 

information management systems 

across the 7 districts.   

5.1.6

Task:  Conduct formal inventory in partnership with Project 7 to identify 

how ReadiStep, PSAT and SAT can inform High School and Beyond 

planning process

College & Career Readiness 

Manager

7/1/13 9/30/13

Activity 7.2: Use Assessment Outputs to 

Assist in Personalization of Student Course 

Taking

5.1.7 Task: Convene Project 6 participants to discuss inventory findings

College & Career Readiness 

Manager, Project 6 District 

Leadership Group 10/1/13 12/31/13  

5.1.8

Task: Identify promising practices related to High School and Beyond 

Planning for regional scale up opportunities 

College & Career Readiness 

Manager 10/1/13 12/31/13  

5.1.9

Task:  Synthesize information about inventory findings and promising 

practices for report.

College & Career Readiness 

Manager 10/1/13 12/31/13

5.1.10

Milestone: Report on inventory findings and promising practices 

disseminated to Projects 2, 5, 6, 7 Leads and Road Map Project (RMP) 

High School to College Workgroup

College & Career Readiness 

Manager 12/31/13 12/31/13

5.2

Activity 5.2: Integrate the High School and Beyond Plan with the regional 

strategy of effective postsecondary access and planning among the district 

consortium.  10/1/2013 12/31/2016

5.2.1

Task:  Convene Project leads from Projects 2, 5, 6 and 7 to design a formal 

implementation plan with a timeline shared across the Projects. 

College & Career Readiness 

Manager 10/1/13 12/31/13

Implementation plan will 

address how to connect 

system components (i.e. 

career exploration, College 

Bound sign up, 

postsecondary pathway 

planning, parent/student 

college nights, advising 

periods/programs, dropout 

prevention practices) with 

the High School and 

Beyond Planning process

Project 5 career exploration rollout;  Project 

6 system design based on high school and 

beyond plan elements; Project 7 assessment 

for effective course correction/design

 

5.2.2

Task:  Identify middle school college and career planning tasks for 6 through 

8 grades, including strategies to engage parents

College & Career Readiness 

Manager, CCER Project 

Associate, District leaders, 

CBOs, College Access 

Network, workforce partners

10/1/13 12/31/13

Activity 6.5: Convene stakeholders in a 

summer High School & Beyond Leadership 

Institute to inform Project 6 planning

Project 6 Budget:  Across high need 

schools: partial FTE at the middle 

schools and partial FTE at high 

schools.  Budget estimate is  

$206,963.

5.2.3

Task:  Identify high school college and career planning tasks for 9 through 

12 grades, including strategies to engage parents

College & Career Readiness 

Manager, CCER Project 

Associate, District leaders, 

CBOs, College Access 

Network, workforce partners

10/1/13 12/31/13

Activity 6.5: Convene stakeholders in a 

summer High School & Beyond Leadership 

Institute to inform Project 6 planning

Project 6 Budget:  Across high need 

schools: partial FTE at the middle 

schools and partial FTE at high 

schools.  Budget estimate is  

$206,963.

5.2.4
Task:  Identify system elements for a strong regional eighth to ninth grade 

transition, including strategies to engage parents 

College & Career Readiness 

Manager, CCER Project 

Associate, District leaders, 

CBOs, College Access 

Network, workforce partners

10/1/13 12/31/13

Activity 6.5: Convene stakeholders in a 

summer High School & Beyond Leadership 

Institute to inform Project 6 planning

 

5.2.5

Task: Ensure Commitment 5 implementation steps are well articulated and 

roles and responsibilities are identified in Projects 2, 5, 6 and 7 as indicated 

in the formal implementation plan and timeline

College & Career Readiness 

Manager

10/1/13 12/31/13

Project 2 data portal rollout; Project 5 

career and exploration rollout;  Project 6 

system design based on high school and 

beyond plan elements; Project 7 assessment 

for course correction/design
 

5.2.6

Task:  Consult with the Road Map's High School to College Completion 

Work Group to educate members about High School and Beyond 

Implementation Plan, discussing opportunities and challenges associated 

with encouraging best and promising practices and disseminating 

information about lessons supporting the Plan.

College & Career Readiness 

Manager, CCER Program 

Associate

10/1/13 12/31/13   

5.2.7

Task:  Consult with the Road Map's High School to College Completion 

Work Group to educate members about High School and Beyond 

Implementation Plan, discussing opportunities and challenges associated 

with encouraging best and promising practices and disseminating 

information about lessons supporting the Plan.

College & Career Readiness 

Manager, CCER Program 

Associate

10/1/14 12/31/14  

5.2.8

Task:  Consult with the Road Map's High School to College Completion 

Work Group to educate members about High School and Beyond 

Implementation Plan, discussing opportunities and challenges associated 

with encouraging best and promising practices and disseminating 

information about lessons supporting the Plan.

College & Career Readiness 

Manager, CCER Project 

Associate

10/1/15 12/31/15  

Activities for Commitment 5 

Grantee Name: Puget Sound Educational Service District 

Commitment 5:  Full Integration of the High School and Beyond Plan 

Project Goals/Desired Outcomes: 1) Completed High School and Beyond Plan for all students in the region. 2) District course offerings based on well-designed High School and Beyond Plans. 

Narrative: The Road Map District Consortium commits to supporting student completion of the High School and Beyond Plan in the 8th grade and strengthening support and guidance provided to students in developing their plans. The districts are 

also committed to use the plans as input into the district course offerings and high school scheduling decisions. 

Key Performance Measures: Student Motivation and Engagement Survey; Minimum College Requirements; AP or IB Students; 5-Year High School Graduation Rate, Remediation Rates

Cross-reference to other projects:  Will be closely coordinated with Projects 2, 5, 6, and 7 for optimal integration and performance measure/outcome success. 
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Activities for Commitment 5 

Grantee Name: Puget Sound Educational Service District 

Commitment 5:  Full Integration of the High School and Beyond Plan 

Project Goals/Desired Outcomes: 1) Completed High School and Beyond Plan for all students in the region. 2) District course offerings based on well-designed High School and Beyond Plans. 

Narrative: The Road Map District Consortium commits to supporting student completion of the High School and Beyond Plan in the 8th grade and strengthening support and guidance provided to students in developing their plans. The districts are 

also committed to use the plans as input into the district course offerings and high school scheduling decisions. 

Key Performance Measures: Student Motivation and Engagement Survey; Minimum College Requirements; AP or IB Students; 5-Year High School Graduation Rate, Remediation Rates

Cross-reference to other projects:  Will be closely coordinated with Projects 2, 5, 6, and 7 for optimal integration and performance measure/outcome success. 

5.2.9

Task:  Consult with the Road Map's High School to College Completion 

Work Group to educate members about High School and Beyond 

Implementation Plan, discussing opportunities and challenges associated 

with encouraging best and promising practices and disseminating 

information about lessons supporting the Plan.

College & Career Readiness 

Manager, CCER Project 

Associate

10/1/16 12/31/16  

5.2.10

Deliverable: High School and Beyond Plan is integrated as a foundational 

element for planning Projects 5, 6 and 7. 

College & Career Readiness 

Manager, District leaders, 

CBOs, College Access 

Network, workforce partners

12/31/13 12/31/13

5.2.11

Deliverable:  High School and Beyond Plan is utilized as an tool across 

region for eighth graders in preparation for transition to high school

College & Career Readiness 

Manager, District leaders, 

CBOs, College Access 

Network, workforce partners

12/31/13 12/31/13

5.2.12

Deliverable:  Parent engagement strategy for High School and Beyond 

Plan is developed.

College & Career Readiness 

Manager, District leaders, 

CBOs, College Access 

Network, workforce partners

12/31/13 12/31/13
Activity 5.3:  Conduct Needs Analyses and Develop Online Systems 

Supporting High School and Beyond Planning 10/1/2013 3/31/2016

5.3.1

Task:  Determine technology systems in place within each district for High 

School and Beyond Planning

College & Career Readiness 

Manager, Project 5 

Coordinator, Work Team

10/1/13 12/31/13

Career exploration systems 

have the capacity for 

online interface for High 

School and Beyond Plan, 

and thus may support both 

portability of information 

for mobile students and 

extraction of data to inform 

master schedule 

development.

Project 5 Task 5.2.2:  Determine systems in 

place within each district that link students 

to career exploration activities

5.3.2

Task:  Provide input on RFP for Project 5 Proposal for Career Exploration 

System

College & Career Readiness 

Manager, Project 5 

Coordinator, Work Team

1/1/14 3/31/14

RFP will need to include 

discussion of capacity to 

design interface for High 

School and Beyond Plan

Project 5 Task 5.3.2:  Develop RFP 

application that aligns with the career 

awareness and exploration network

5.3.3

Task:  Provide input on RFP for Project 5 Proposal for Career Exploration 

System

College & Career Readiness 

Manager, Project 5 

Coordinator, Work Team

4/1/14 6/30/14

RFP will need to include 

discussion of capacity to 

design interface for High 

School and Beyond Plan

Project 5 Task 5.3.2:  Develop RFP 

application that aligns with the career 

awareness and exploration network

  

5.3.4

Task:  Contribute survey questions to complete Project 2 written inventory 

of existing data warehouse, dashboard, sharing agreements and governance 

assets in each Consortium District, the PSESD and each Participating 

Entity.

College & Career Readiness 

Manager

7/1/13 9/30/13

Project 2 Task 2.3.1 

(Initial Inventory) The Data Program 

Administrator (DPA) will, with the 

guidance and cooperation of the DCC, 

create an inventory instrument to document 

Consortium District/PSESD systems, 

capacities, policies and practices as 

described in this Activity.

5.3.5

Deliverable:  Review Project 2 written inventory of existing data 

warehouse, dashboard, sharing agreements and governance assets in each 

Consortium District, the PSESD and each Participating Entity.

College & Career Readiness 

Manager, Project Two 

Leads:  PSESD Asst 

Supt/CTO,

Data Program Administrator 

(DPA) 12/31/13 12/31/13

Project 2 Deliverable 2.3.13: A written 

inventory of existing data warehouse, 

dashboard, sharing agreements and 

governance assets in each Consortium 

District, the PSESD and each Participating 

Entity.

5.3.6

Deliverable:  Request for Proposal application, scoring rubric and 

calendar developed

College & Career Readiness 

Manager, Project 5 

Coordinator, Work Team

6/30/14 6/30/14

Project 5 Deliverable 5.3.5 (date 6.1.14)

5.3.7

Task:  Explore how data from High School and Beyond Plan may be used to 

inform course scheduling

College & Career Readiness 

Manager, Project 2 Leads:  

PSESD Asst Supt/CTO, 

DPA, Project 5 Coordinator

1/1/14 3/31/14

Project 5 Activity 5.3: In collaboration with 

the STEM Network, develop Request for 

Proposals (RFP) Process and Procedures for 

the selection of digital career awareness and 

exploration tools and programs to meet the 

needs of districts

5.3.8

Task:  Explore how data from High School and Beyond Plan may be used to 

inform course scheduling

College & Career Readiness 

Manager,  Project 5 

Coordinator, Project 5 

Program Vendor

4/1/14 6/30/14

RFP will need to include 

discussion of capacity to 

design interface for High 

School and Beyond Plan 

and approach to extracting 

data from system

Project 5 Activity 5.3: In collaboration with 

the STEM Network, develop Request for 

Proposals (RFP) Process and Procedures for 

the selection of digital career awareness and 

exploration tools and programs to meet the 

needs of districts

5.3.9

Task:  Explore how data from High School and Beyond Plan may be used to 

inform course scheduling

College & Career Readiness 

Manager,  Project 5 

Coordinator, Project 5 

Program Vendor

10/1/14 12/31/14

Project 5:  Activity 5.4: Review and select 

proposals

5.3.10

Task:  Design process to provide and utilize data from High School and 

Beyond Plan may to inform course scheduling

College & Career Readiness 

Manager,  Project 5 

Coordinator, Project 5 

Program Vendor 1/1/15 3/31/15

Project 5:  Make available selected digital 

career awareness and exploration tools and 

programs to the region to serve students in 

grades 3-12.

5.3.11

Task:  Pilot process to provide and utilize data from High School and 

Beyond Plan may be used to inform course scheduling

College & Career Readiness 

Manager,  Project 5 

Coordinator, Project 5 

Program Vendor 10/1/15 12/31/15

Project 5:  Task 5.4.5: Draft and finalize 

contracts

5.3.12

Task:  Implement process to utilize data from High School and Beyond Plan 

to inform district course offerings

College & Career Readiness 

Manager,  Project 5 

Coordinator, Project 5 

Program Vendor 1/1/16 3/31/16

5.3.13

Deliverable:  District course offerings based aggregated High School and 

Beyond Plans 

College & Career Readiness 

Manager,  Project 5 

Coordinator, Project 5 

Program Vendor 3/31/16 3/31/16

5.4

Activity 5.4: Implement the High School and Beyond Plan as the regional 

strategy of effective postsecondary access and planning among the district 

consortium.  10/1/2013 12/31/2016

Grant Years 1-2 1/1/13-8/31/14

5.4.1

Task:  Conduct High School and Beyond Planning in schools served by 

Project 6 Counselor Assistants

College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 10/1/13 12/31/13

Project 6 Milestone: 6.12.6 Counseling 

Assistant Corps is launched

5.4.2

Task:  Conduct High School and Beyond Planning in schools served by 

Project 6 Counselor Assistants

College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 1/1/14 3/31/14

Project 6 Milestone: 6.12.6 Counseling 

Assistant Corps is launched
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)

Status 

Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:

Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes
Dependent Activities

(in other Projects)
Budget Reference

Activities for Commitment 5 

Grantee Name: Puget Sound Educational Service District 

Commitment 5:  Full Integration of the High School and Beyond Plan 

Project Goals/Desired Outcomes: 1) Completed High School and Beyond Plan for all students in the region. 2) District course offerings based on well-designed High School and Beyond Plans. 

Narrative: The Road Map District Consortium commits to supporting student completion of the High School and Beyond Plan in the 8th grade and strengthening support and guidance provided to students in developing their plans. The districts are 

also committed to use the plans as input into the district course offerings and high school scheduling decisions. 

Key Performance Measures: Student Motivation and Engagement Survey; Minimum College Requirements; AP or IB Students; 5-Year High School Graduation Rate, Remediation Rates

Cross-reference to other projects:  Will be closely coordinated with Projects 2, 5, 6, and 7 for optimal integration and performance measure/outcome success. 

5.4.3

Task:  Conduct High School and Beyond Planning in schools served by 

Project 6 Counselor Assistants

College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 4/1/14 6/30/14

Project 6 Milestone: 6.12.6 Counseling 

Assistant Corps is launched

5.4.4

Task:  Conduct High School and Beyond Planning in schools served through 

Project 8 Investment Fund

College & Career Readiness 

Manager, Project 8 District 

Grant Leads

1/14/14 3/31/14

Project 8 RFP requires 

implementation of the 

High School and Beyond 

Plan for receipt of 

Investment Funds

Project 8 Activity 8.5 Review and Select 

Projects 1st Round

5.4.5

Task:  Conduct High School and Beyond Planning in schools served through 

Project 8 Investment Fund

College & Career Readiness 

Manager, Project 8 District 

Grant Leads

4/1/14 6/30/14

Project 8 RFP requires 

implementation of the 

High School and Beyond 

Plan for receipt of 

Investment Funds

Project 8 Activity 8.7 Review and Select 

Projects 2nd Round

5.4.6

Task:  Conduct High School and Beyond Planning in schools served through 

Project 8 Investment Fund

College & Career Readiness 

Manager, Project 8 District 

Grant Leads

1/1/14 3/31/14

Project 8 RFP requires 

implementation of the 

High School and Beyond 

Plan for receipt of 

Investment Funds

Project 8 Activity 8.9 Review and Select 

Projects 3nd Round

5.4.7

Task:  Provide Project 7 College Readiness Pathway Data to Inform High 

School and Beyond Planning

College & Career Readiness 

Manager, College Board 

Regional Manager

4/1/14 6/30/14

Project 7 Task 7.2.4:  Districts, counselors, 

and teachers receive and use assessment 

output data to assist students in course 

taking and remediation, if needed. (this task 

is repeated annually in Activity 7.2:  Use 

Assessment Outputs to Assist in 

Personalization of Student Course Taking)

5.4.8

Task: Provide professional development to districts and community partners 

online as needed to fully implement High School and Beyond function in 

Project 5 online tools

College & Career Readiness 

Manager, Project 5 

Coordinator, Project 5 

Program Vendor
7/1/14 9/30/14

Project 5 Activity 5.3: Make available 

selected digital career awareness and 

exploration tools and programs to the region 

to serve students in grades 3-12.

5.4.9

Milestone:  Students complete High School and Beyond Plan in schools 

served by Project 6 Counselor Assistants and Project 8 Investment Fund

College and Career 

Readiness Manager, 

Guidance Counselors, 

Counseling Assistant Corps 

Vendor 6/30/14 6/30/14

Grant Year 3 9/1/14-8/31/15

5.4.10

Task:  Conduct High School and Beyond Planning in schools served by 

Project 6 Counselor Assistants

College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 10/1/14 12/31/14

Project 6 Milestone: 6.12.6 Counseling 

Assistant Corps is launched

5.4.11

Task:  Conduct High School and Beyond Planning in schools served by 

Project 6 Counselor Assistants

College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 1/1/15 3/31/15

Project 6 Milestone: 6.12.6 Counseling 

Assistant Corps is launched

5.4.12

Task:  Conduct High School and Beyond Planning in schools served by 

Project 6 Counselor Assistants

College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 4/1/15 6/30/15

Project 6 Milestone: 6.12.6 Counseling 

Assistant Corps is launched

5.4.13

Task:  Conduct High School and Beyond Planning in schools served through 

Project 8 Investment Fund

College & Career Readiness 

Manager, Project 8 District 

Grant Leads 10/1/14 12/31/14

5.4.14

Task:  Conduct High School and Beyond Planning in schools served through 

Project 8 Investment Fund
College & Career Readiness 

Manager, Project 8 District 

Grant Leads 1/1/15 3/31/15

Project 8 RFP requires 

implementation of the 

High School and Beyond 

Plan for receipt of 

Investment Funds

5.4.15

Task:  Conduct High School and Beyond Planning in schools served through 

Project 8 Investment Fund

College & Career Readiness 

Manager, Project 8 District 

Grant Leads

4/1/15 6/31/2015

Project 8 RFP requires 

implementation of the 

High School and Beyond 

Plan for receipt of 

Investment Funds

5.4.16

Task:  Provide Project 7 College Readiness Pathway Data to Inform High 

School and Beyond Planning

College & Career Readiness 

Manager, College Board 

Regional Manager

1/1/15 3/31/15

Project 7 Task 7.2.4:  Districts, counselors, 

and teachers receive and use assessment 

output data to assist students in course 

taking and remediation, if needed. (this task 

is repeated annually in Activity 7.2:  Use 

Assessment Outputs to Assist in 

Personalization of Student Course Taking)

5.4.17

Milestone:  Students complete High School and Beyond Plan in schools 

served by Project 6 Counselor Assistants and Project 8 Investment Fund

College and Career 

Readiness Manager, 

Guidance Counselors, 

Counseling Assistant Corps 

Vendor
9/30/14 9/30/14

Project 5 Activity 5.5: Pilot regional system 

that connects high needs middle and high 

schools students with employers providing 

internships, job shadows and mentoring 

opportunities.

Grant Year 4 9/1/15-12/31/16

5.4.18

Task:  Conduct High School and Beyond Planning in schools served by 

Project 6 Counselor Assistants, schools served by Project 8 Investment 

Fund, and all high needs middle schools

College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 10/1/15 12/31/15

Project 6 Milestone: 6.12.6 Counseling 

Assistant Corps is launched

5.4.19

Task:  Conduct High School and Beyond Planning in schools served by 

Project 6 Counselor Assistants, schools served by Project 8 Investment 

Fund, and all high needs middle schools

College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 1/1/16 3/31/16

Project 6 Milestone: 6.12.6 Counseling 

Assistant Corps is launched

5.4.20

Task:  Conduct High School and Beyond Planning in schools served by 

Project 6 Counselor Assistants, schools served by Project 8 Investment 

Fund, and all high needs middle schools

College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 4/1/16 6/30/16

Project 6 Milestone: 6.12.6 Counseling 

Assistant Corps is launched

5.4.21

Task:  Conduct High School and Beyond Planning in all middle schools
College & Career Readiness 

Manager, Counseling 

Assistant Corps Vendor 10/1/16 12/31/16
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Item Activities, Tasks, Milestones, and Deliverables Key Personnel
Start Date 

(mm/dd/yy)

End Date  

(mm/dd/yy)

Status 

Choose: 

Not Begun, 

In Progress, or 

Complete: 

mm/dd/yy

In Progress Status

Choose:

Ahead; On-track; 

Off-track; 

Immediate attn 

reqd

Notes
Dependent Activities

(in other Projects)
Budget Reference

Activities for Commitment 5 

Grantee Name: Puget Sound Educational Service District 

Commitment 5:  Full Integration of the High School and Beyond Plan 

Project Goals/Desired Outcomes: 1) Completed High School and Beyond Plan for all students in the region. 2) District course offerings based on well-designed High School and Beyond Plans. 

Narrative: The Road Map District Consortium commits to supporting student completion of the High School and Beyond Plan in the 8th grade and strengthening support and guidance provided to students in developing their plans. The districts are 

also committed to use the plans as input into the district course offerings and high school scheduling decisions. 

Key Performance Measures: Student Motivation and Engagement Survey; Minimum College Requirements; AP or IB Students; 5-Year High School Graduation Rate, Remediation Rates

Cross-reference to other projects:  Will be closely coordinated with Projects 2, 5, 6, and 7 for optimal integration and performance measure/outcome success. 

5.4.22

Task:  Provide Project 7 College Readiness Pathway Data to Inform High 

School and Beyond Planning

College & Career Readiness 

Manager, College Board 

Regional Manager

1/1/16 3/31/16

Project 7 Task 7.2.4:  Districts, counselors, 

and teachers receive and use assessment 

output data to assist students in course 

taking and remediation, if needed. (this task 

is repeated annually in Activity 7.2:  Use 

Assessment Outputs to Assist in 

Personalization of Student Course Taking)

5.4.23

Milestone:  Students complete High School and Beyond Plan in all high-

needs schools

College and Career 

Readiness Manager, 

Guidance Counselors, UW 

Dream Project Manager, 

12/31/15 12/31/15

Project 5 Activity 5.7: Rollout regional 

system that connects education and industry 

in all consortium schools

5.4.24

Milestone:  Students complete High School and Beyond Plan in students 

served by all schools

College and Career 

Readiness Manager, 

Guidance Counselors, UW 

Dream Project Manager, 12/31/16 12/31/16

5.4.25

Deliverable:  Full implementation of the High School and Beyond Plan

College and Career 

Readiness Manager, 

Guidance Counselors, UW 

Dream Project Manager 
12/31/16 12/31/16

All eighth graders in 

region will use online 

system to enter in High 

School and Beyond Plan.

5.5

Activity 5.4: Measure the High School and Beyond Plan implementation 

progress across projects and as a regional initiative 4/1/2014 12/31/2016

5.5.1

Task: Conduct formative assessment of year 2 activities in order to measure 

implementation progress and effectiveness

Project 2, 5, 6 and 7 

Managers, Evaluation 

Manager

4/1/14 6/31/2014

The formative assessment 

would explore the 

following:  Success of 

implementation of the 

High School and Beyond 

Plan beginning at the 

eighth grade, use of online 

system to gather and 

aggregate High School and 

Beyond Plan data, 

utilization of information 

included in the High 

School and Beyond Plan 

for developing schedule of 

course offerings.

5.5.2

Task:  Share results of formative assessment with project leads. 
Project 2, 5, 6 and 7 

Managers, Evaluation 

Manager 4/1/14 6/31/2014

5.5.3

Task: Conduct formative assessment of year 3 activities in order to measure 

implementation progress and effectiveness

Project 2, 5, 6 and 7 

Managers, Evaluation 

Manager 4/1/15 6/31/2015

5.5.4

Task:  Share results of formative assessment with project leads. 

Project 2, 5, 6 and 7 

Managers, Evaluation 

Manager 4/1/15 6/31/2015

5.5.5

Task: Conduct formative assessment of year 4 activities in order to measure 

implementation progress and effectiveness

Project 2, 5, 6 and 7 

Managers, Evaluation 

Manager 4/1/16 6/31/2016

5.5.6

Task:  Share results of formative assessment with project leads. 

Project 2, 5, 6 and 7 

Managers, Evaluation 

Manager 4/1/16 6/31/2016

5.5.7
Deliverable: Commitment 5 summary report for grant years 1-2

College & Career Readiness 

Manager 6/31/14 6/31/14

5.5.8
Deliverable: Commitment 5 summary report for grant year3

College & Career Readiness 

Manager 6/31/15 6/31/15

5.5.9
Deliverable: Commitment 5 summary report for grant year 4

College & Career Readiness 

Manager 12/31/16 12/31/16
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2012-13 2013-14 2014-15 2015-16 2016-17

All participating 

students
73% 68% 77% 80% 82% 84% 86%

White 84% 81% 87% 88% 89% 91% 92%

Pacific Islander 61% 52% 67% 71% 74% 77% 80%

Hispanic 61% 53% 67% 71% 74% 77% 80%

Black 57% 50% 64% 68% 71% 75% 78%

Asian 78% 73% 82% 84% 85% 87% 89%

American Indian 56% 53% 63% 67% 71% 74% 78%

Low Income 62% 55% 68% 71% 74% 78% 81%

Special Education 42% 38% 52% 56% 61% 66% 71%

Limited English 42% 31% 52% 57% 62% 66% 71%

Academic leading indicator: WA Statewide Measures of 

Student Progress (MSP) assessment of 3rd grade reading.

Methodology for determining status: Percent of students 

scoring proficient or higher on the statewide assessment 

Measures of Student Progress

Methodology for determining targets: ESEA Flexibility AMOs 

(2011 baseline, 1/12 improvement to 100% per year to 2017) 

SOURCE: OSPI Report Card 2010-2011 SY and 2011 - 2012 SY 

3rd grade students 

enrolled from Oct 1 

through test date who 

participates in the 

specified assessment.

(E)(3) Performance Measures

(E)(3) Performance Measures – Required for Applicants with Participating Students in Grades PreK-3

(E)(3)(Grades PreK-3)(a) % of Students Scoring Proficient or Higher on State Assessment for 3
rd

 Grade Reading

Performance Measure Applicable Population Subgroup
Baseline 

2010-2011

2011-12 

(actual)

Target



Target

2013-14 2014-15 2015-16 2016-17

All participating students 37% 45% 54% 66% 80%

White 49% 55% 63% 71% 80%

Pacific Islander 29% 37% 48% 62% 80%

Hispanic 29% 37% 48% 62% 80%

Black 40% 48% 57% 67% 80%

Asian 40% 48% 57% 67% 80%

American Indian 0% 20% 40% 60% 80%

Low Income 35% 43% 53% 65% 80%

Note: 2011-2012 was a pilot administration of the WAKIDS TSG Assessment. The total number of children assessed in the state was 6,273. The total number of children assessed in 2012-13 was 21,055. 

Because the 2012-13 results are more representative of the population of kindergarteners as a whole, 2012-13 data are used as baseline. 

(E)(3) (Grades PreK-3)(b) % of Students Meeting Standard for "Ready to Succeed in School by Kindergarten" on the Statewide Assessment Washington Kindergarten

Inventory of Developing Skills (WaKIDS)

Performance Measure 
Applicable 

Population
Subgroup

Baseline 2012-

2013

Methodology for determining status: Percent of students meeting standard for "ready 

to succeed in school by kindergarten" on the statewide assessment Washington 

Kindergarten Inventory of Developing Skills (WaKIDS).                                                                            

Methodology for determining targets: The PSESD School Readiness Road Map 2016-17 

target was adopted as the WaKIDS kindergarten readiness 2016-17 target. The Road Map 

method was used to calculate compounding growth targets between 2013-2017 for all 

subgroups but American Indian (N=12). Growth is evenly distributed across the period 

for this group.The PSESD School Readiness Road Map 2016-17 target includes Pre-K 

children enrolled in the PSESD Head Start and ECEAP program.             

Kindergarten
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All participating 

students
1,987 5,311 36% 3,968 8,462 47% 4,788 8,462 57% 5,099 8,462 60% 5,431 8,462 64% 5,784 8,462 68% 6,160 8,462 73%

White 1,299 2,952 44% 1,844 3,409 57% 2,067 3,409 61% 2,163 3,409 63% 2,265 3,409 66% 2,371 3,409 70% 2,482 3,409 73%

Pacific Islander 11 80 14% 61 192 38% 77 192 40% 89 192 46% 103 192 54% 120 192 63% 140 192 73%

Hispanic 107 566 19% 584 1,755 32% 782 1,755 45% 884 1,755 50% 1,000 1,755 57% 1,130 1,755 64% 1,278 1,755 73%

Black 102 620 17% 402 1,159 31% 492 1,159 42% 563 1,159 49% 644 1,159 56% 737 1,159 64% 844 1,159 73%

Asian 438 1,022 43% 803 1,351 56% 811 1,351 60% 851 1,351 63% 893 1,351 66% 937 1,351 69% 984 1,351 73%

American Indian 30 71 42% 31 84 33% 50 84 59% 52 84 62% 55 84 66% 58 84 69% 61 84 73%

Low Income NA NA NA 1,110 3,467 33% 1,489 3,467 43% 1,699 3,467 49% 1,939 3,467 56% 2,212 3,467 64% 2,524 3,467 73%

Special Education NA NA NA 102 1,053 13% 243 1,053 23% 324 1,053 31% 432 1,053 41% 575 1,053 55% 767 1,053 73%

Limited English NA NA NA 225 921 14% 223 921 24% 294 921 32% 387 921 42% 509 921 55% 670 921 73%

*Road Map region only. North Seattle data are not available.

Baseline High School 

Class of 2010
2010-2011 (actual)

Target 

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17

Compounding growth is calculated: Pt = Pt-1* [(pf/pi)^1/(T-1)] ; where T is the total number of years, including baseline and final year.

(E)(3) Performance Measures – Required for Applicants with Participating Students in Grades 4-8

(E)(3)(Grades 4-8)(a) % of 8th Students Enrolled in a Math Class Designated as Algebra 1 or Higher.

(Algebra Geometry, Algebra 2, Pre-calculus, Statistics or any Higher Level or College Level Class)

Methodology for determining status: Percent of all 8th grade students enrolled in at least one math class designated as Algebra 1 or higher. (Algebra Geometry, Algebra 2, Pre-calculus,

Statistics or any higher level or college level class) 

Methodology for determining targets: Compounding growth to 2020 Target of 72.8% enrollment (twice the rate of 8th grade algebra taking in 2010 high school graduates--36%). (Target

based on AMO method, half way from baseline to 100% by 2017. The goal is to reduce the opportunity gap by 2017 and the overall target was applied to all groups.). 



Washington State Math Assessment (4th - 8th grades)

E3(G4-8)b_MSP Math
Methodology for determining status: Percent of students scoring proficient or higher on the statewide assessment Measures of Student Progress
Methodology for determining growth: ESEA Flexibility AMOs (2011 baseline, 1/12 improvement to 100% per year to 2017)
Region

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 59.3% 59.6% 63% 66% 70% 73% 76% 80%

White 74.0% 73.4% 76% 78% 80% 82% 84% 87%

Pacific Islander 35.9% 45.3% 50% 54% 59% 64% 68% 73%

Hispanic 43.2% 44.6% 49% 54% 58% 63% 68% 72%

Black 36.6% 32.5% 38% 44% 49% 55% 61% 66%

Asian 70.0% 71.5% 74% 76% 79% 81% 83% 86%

American Indian 40.8% 41.2% 46% 51% 56% 61% 66% 71%

Low Income 44.3% 44.9% 49% 54% 59% 63% 68% 72%

Special Education 25.4% 23.8% 30% 36% 43% 49% 56% 62%

Limited English 25.4% 26.8% 33% 39% 45% 51% 57% 63%

Overall 65.8% 62.2% 65% 68% 72% 75% 78% 81%

White 78.9% 75.5% 78% 80% 82% 84% 86% 88%

Pacific Islander 51.5% 41.9% 47% 52% 56% 61% 66% 71%

Hispanic 51.7% 49.2% 53% 58% 62% 66% 70% 75%

Black 40.4% 34.2% 40% 45% 51% 56% 62% 67%

Asian 78.3% 74.6% 77% 79% 81% 83% 85% 87%

American Indian 48.6% 37.7% 43% 48% 53% 58% 64% 69%

Low Income 52.6% 48.6% 53% 57% 61% 66% 70% 74%

Special Education 23.8% 26.6% 33% 39% 45% 51% 57% 63%

Limited English 28.3% 29.2% 35% 41% 47% 53% 59% 65%

Overall 62.0% 60.4% 64% 67% 70% 74% 77% 80%

White 73.6% 72.5% 75% 77% 79% 82% 84% 86%

Pacific Islander 40.9% 39.0% 44% 49% 54% 59% 64% 69%

Hispanic 48.4% 45.0% 50% 54% 59% 63% 68% 72%

Black 35.8% 35.6% 41% 46% 52% 57% 62% 68%

Asian 78.3% 75.6% 78% 80% 82% 84% 86% 88%

American Indian 41.0% 44.9% 50% 54% 59% 63% 68% 72%

Low Income 48.9% 46.9% 51% 56% 60% 65% 69% 73%

Special Education 21.8% 18.8% 26% 32% 39% 46% 53% 59%

Limited English 28.2% 24.7% 31% 37% 44% 50% 56% 62%

Overall 60.3% 55.4% 59% 63% 67% 70% 74% 78%

White 71.7% 68.1% 71% 73% 76% 79% 81% 84%

Pacific Islander 41.4% 34.9% 40% 46% 51% 57% 62% 67%

Hispanic 43.9% 36.7% 42% 47% 53% 58% 63% 68%

Black 38.3% 29.7% 36% 41% 47% 53% 59% 65%

Asian 76.1% 69.8% 72% 75% 77% 80% 82% 85%

American Indian 39.7% 37.6% 43% 48% 53% 58% 64% 69%

Low Income 47.4% 40.0% 45% 50% 55% 60% 65% 70%

Special Education 18.9% 14.2% 21% 28% 36% 43% 50% 57%

Limited English 22.8% 14.9% 22% 29% 36% 43% 50% 57%

Overall 55.1% 51.3% 55% 59% 63% 68% 72% 76%

White 65.5% 63.0% 66% 69% 72% 75% 78% 82%

Pacific Islander 40.4% 32.4% 38% 44% 49% 55% 61% 66%

Hispanic 37.6% 32.6% 38% 44% 49% 55% 61% 66%

Black 31.4% 28.8% 35% 41% 47% 53% 58% 64%

Asian 71.9% 68.4% 71% 74% 76% 79% 82% 84%

American Indian 35.4% 35.5% 41% 46% 52% 57% 62% 68%

Low Income 41.1% 36.2% 41% 47% 52% 57% 63% 68%

Goals

4th Grade 

Math MSP

5th Grade 

Math MSP

6th Grade 

Math MSP

7th Grade 

Math MSP

8th Grade 

Math MSP



Special Education 13.4% 12.6% 20% 27% 34% 42% 49% 56%

Limited English 21.2% 15.3% 22% 29% 37% 44% 51% 58%
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Auburn

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

District 70.8% 69.5% 72% 75% 77% 80% 82% 85%

White 77.6% 80.1% 82% 83% 85% 87% 88% 90%

Pacific Islander 50.0% 40.7% 46% 51% 56% 60% 65% 70%

Hispanic 65.1% 61.3% 65% 68% 71% 74% 77% 81%

Black 52.1% 40.4% 45% 50% 55% 60% 65% 70%

Asian 74.3% 78.6% 80% 82% 84% 86% 88% 89%

American Indian 60.0% 64.7% 68% 71% 74% 76% 79% 82%

Low Income 63.4% 62.2% 65% 69% 72% 75% 78% 81%

Special Education 35.3% 24.4% 31% 37% 43% 50% 56% 62%

Limited English 44.4% 40.9% 46% 51% 56% 61% 66% 70%

District 72.5% 69.0% 72% 74% 77% 79% 82% 85%

White 80.0% 77.6% 79% 81% 83% 85% 87% 89%

Pacific Islander 47.1% 55.6% 59% 63% 67% 70% 74% 78%

Hispanic 67.6% 60.6% 64% 67% 70% 74% 77% 80%

Black 52.6% 44.0% 49% 53% 58% 63% 67% 72%

Asian 79.8% 74.7% 77% 79% 81% 83% 85% 87%

American Indian 56.3% 11.8% 19% 27% 34% 41% 49% 56%

Low Income 66.2% 60.3% 64% 67% 70% 74% 77% 80%

Special Education 27.9% 33.3% 39% 44% 50% 56% 61% 67%

Limited English 41.9% 40.5% 45% 50% 55% 60% 65% 70%

District 53.4% 60.9% 64% 67% 71% 74% 77% 80%

White 62.8% 69.5% 72% 75% 77% 80% 82% 85%

Pacific Islander 23.1% 20.8% 27% 34% 41% 47% 54% 60%

Hispanic 38.1% 48.6% 53% 57% 61% 66% 70% 74%

Black 34.6% 37.2% 42% 48% 53% 58% 63% 69%

Asian 70.3% 73.9% 76% 78% 80% 83% 85% 87%

American Indian 16.7% 41.2% 46% 51% 56% 61% 66% 71%

Low Income 40.9% 49.7% 54% 58% 62% 66% 71% 75%

Special Education 10.4% 17.2% 24% 31% 38% 45% 52% 59%

Limited English 16.3% 26.5% 33% 39% 45% 51% 57% 63%

District 51.6% 50.1% 54% 58% 63% 67% 71% 75%

White 60.8% 59.1% 63% 66% 69% 73% 76% 80%

Pacific Islander 28.6% 27.8% 34% 40% 46% 52% 58% 64%

Hispanic 33.2% 28.6% 35% 41% 46% 52% 58% 64%

Black 30.3% 29.0% 35% 41% 47% 53% 59% 65%

Asian 72.5% 68.5% 71% 74% 76% 79% 82% 84%

American Indian 25.8% 44.8% 49% 54% 59% 63% 68% 72%

Low Income 38.4% 36.6% 42% 47% 52% 58% 63% 68%

Special Education 10.7% 3.5% 12% 20% 28% 36% 44% 52%

Limited English 11.1% 8.4% 16% 24% 31% 39% 47% 54%

District 42.0% 44.5% 49% 54% 58% 63% 68% 72%

White 52.4% 51.3% 55% 59% 63% 68% 72% 76%

Pacific Islander 28.6% 7.1% 15% 23% 30% 38% 46% 54%

Hispanic 22.4% 28.5% 34% 40% 46% 52% 58% 64%

Black 19.3% 25.0% 31% 38% 44% 50% 56% 63%

8th Grade 

Math MSP

8th Grade 

Math MSP

Goals

4th Grade 

Math MSP

5th Grade 

Math MSP

6th Grade 

Math MSP

7th Grade 

Math MSP



Asian 51.9% 62.8% 66% 69% 72% 75% 78% 81%

American Indian 32.0% 42.9% 48% 52% 57% 62% 67% 71%

Low Income 31.3% 31.0% 37% 43% 48% 54% 60% 66%

Special Education 5.4% 3.6% 12% 20% 28% 36% 44% 52%

Limited English 8.5% 6.4% 14% 22% 30% 38% 45% 53%

Federal Way

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 51.6% 58.7% 62% 66% 69% 72% 76% 79%

White 61.7% 66.6% 69% 72% 75% 78% 81% 83%

Pacific Islander 26.9% 48.2% 53% 57% 61% 65% 70% 74%

Hispanic 37.5% 46.6% 51% 56% 60% 64% 69% 73%

Black 38.1% 44.0% 49% 53% 58% 63% 67% 72%

Asian 78.4% 78.5% 80% 82% 84% 86% 87% 89%

American Indian 36.4% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 39.4% 49.7% 54% 58% 62% 66% 71% 75%

Special Education 18.8% 26.0% 32% 38% 45% 51% 57% 63%

Limited English 20.4% 28.6% 35% 41% 46% 52% 58% 64%

Overall 67.5% 67.3% 70% 73% 75% 78% 81% 84%

White 75.9% 78.8% 81% 82% 84% 86% 88% 89%

Pacific Islander 58.8% 49.4% 54% 58% 62% 66% 70% 75%

Hispanic 58.3% 60.7% 64% 67% 71% 74% 77% 80%

Black 50.9% 47.2% 52% 56% 60% 65% 69% 74%

Asian 87.5% 80.4% 82% 84% 85% 87% 89% 90%

American Indian 63.6% 61.5% 65% 68% 71% 74% 78% 81%

Low Income 58.5% 60.6% 64% 67% 70% 74% 77% 80%

Special Education 17.7% 31.1% 37% 43% 48% 54% 60% 66%

Limited English 31.2% 40.7% 46% 51% 56% 60% 65% 70%

Overall 52.6% 55.2% 59% 63% 66% 70% 74% 78%

White 64.0% 66.9% 70% 72% 75% 78% 81% 83%

Pacific Islander 36.3% 41.7% 47% 51% 56% 61% 66% 71%

Hispanic 40.7% 38.0% 43% 48% 54% 59% 64% 69%

Black 29.8% 39.0% 44% 49% 54% 59% 64% 70%

Asian 71.5% 76.4% 78% 80% 82% 84% 86% 88%

American Indian 28.6% 50.0% 54% 58% 63% 67% 71% 75%

Low Income 43.2% 43.6% 48% 53% 58% 62% 67% 72%

Special Education 14.1% 12.6% 20% 27% 34% 42% 49% 56%

Limited English 21.6% 19.8% 26% 33% 40% 47% 53% 60%

Overall 56.0% 49.2% 53% 58% 62% 66% 70% 75%

White 67.3% 61.6% 65% 68% 71% 74% 78% 81%

Pacific Islander 41.3% 30.4% 36% 42% 48% 54% 59% 65%

Hispanic 40.9% 30.5% 36% 42% 48% 54% 59% 65%

Black 38.2% 26.9% 33% 39% 45% 51% 57% 63%

Asian 78.9% 70.7% 73% 76% 78% 80% 83% 85%

American Indian 50.0% 42.9% 48% 52% 57% 62% 67% 71%

Low Income 46.7% 36.5% 42% 47% 52% 58% 63% 68%

Special Education 16.0% 9.5% 17% 25% 32% 40% 47% 55%

Limited English 19.7% 14.9% 22% 29% 36% 43% 50% 57%

Overall 52.1% 48.4% 53% 57% 61% 66% 70% 74%

White 62.5% 57.7% 61% 65% 68% 72% 75% 79%

Pacific Islander 38.1% 33.8% 39% 45% 50% 56% 61% 67%

Hispanic 36.3% 33.2% 39% 44% 50% 55% 61% 67%

Black 30.5% 26.6% 33% 39% 45% 51% 57% 63%

Goals

4th Grade 

Math MSP

5th Grade 

Math MSP

6th Grade 

Math MSP

7th Grade 

Math MSP

8th Grade 

Math MSP

8th Grade 

Math MSP



Asian 75.4% 70.8% 73% 76% 78% 81% 83% 85%

American Indian 29.4% 20.0% 27% 33% 40% 47% 53% 60%

Low Income 40.2% 35.0% 40% 46% 51% 57% 62% 68%

Special Education 10.8% 8.1% 16% 23% 31% 39% 46% 54%

Limited English 16.5% 20.5% 27% 34% 40% 47% 54% 60%

Highline

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 50.9% 45.8% 50% 55% 59% 64% 68% 73%

White 70.4% 57.0% 61% 64% 68% 71% 75% 79%

Pacific Islander 39.1% 35.0% 40% 46% 51% 57% 62% 68%

Hispanic 40.6% 37.1% 42% 48% 53% 58% 63% 69%

Black 34.2% 31.0% 37% 43% 48% 54% 60% 66%

Asian 61.1% 60.5% 64% 67% 70% 74% 77% 80%

American Indian 52.9% 22.2% 29% 35% 42% 48% 55% 61%

Low Income 42.0% 37.9% 43% 48% 53% 59% 64% 69%

Special Education 14.2% 9.6% 17% 25% 32% 40% 47% 55%

Limited English 21.0% 19.1% 26% 33% 39% 46% 53% 60%

Overall 55.8% 52.2% 56% 60% 64% 68% 72% 76%

White 71.8% 66.9% 70% 72% 75% 78% 81% 83%

Pacific Islander 37.0% 32.8% 38% 44% 50% 55% 61% 66%

Hispanic 47.9% 43.4% 48% 53% 58% 62% 67% 72%

Black 37.5% 31.4% 37% 43% 49% 54% 60% 66%

Asian 68.0% 69.3% 72% 74% 77% 80% 82% 85%

American Indian 25.0% 42.9% 48% 52% 57% 62% 67% 71%

Low Income 47.9% 45.0% 50% 54% 59% 63% 68% 73%

Special Education 11.2% 15.8% 23% 30% 37% 44% 51% 58%

Limited English 21.5% 24.7% 31% 37% 44% 50% 56% 62%

Overall 61.9% 55.9% 60% 63% 67% 71% 74% 78%

White 75.1% 70.1% 73% 75% 78% 80% 83% 85%

Pacific Islander 45.1% 40.4% 45% 50% 55% 60% 65% 70%

Hispanic 56.6% 46.4% 51% 55% 60% 64% 69% 73%

Black 38.4% 37.5% 43% 48% 53% 58% 64% 69%

Asian 76.4% 70.7% 73% 76% 78% 80% 83% 85%

American Indian 63.2% 31.8% 37% 43% 49% 55% 60% 66%

Low Income 55.0% 47.6% 52% 56% 61% 65% 69% 74%

Special Education 17.1% 12.8% 20% 27% 35% 42% 49% 56%

Limited English 31.6% 18.2% 25% 32% 39% 45% 52% 59%

Overall 54.1% 49.4% 54% 58% 62% 66% 70% 75%

White 66.7% 62.6% 66% 69% 72% 75% 78% 81%

Pacific Islander 39.6% 40.8% 46% 51% 56% 61% 65% 70%

Hispanic 45.7% 37.9% 43% 48% 53% 59% 64% 69%

Black 41.6% 26.1% 32% 38% 45% 51% 57% 63%

Asian 65.2% 68.0% 71% 73% 76% 79% 81% 84%

American Indian 33.3% 31.6% 37% 43% 49% 54% 60% 66%

Low Income 48.5% 40.0% 45% 50% 55% 60% 65% 70%

Special Education 11.5% 9.8% 17% 25% 32% 40% 47% 55%

Limited English 22.9% 16.7% 24% 31% 38% 44% 51% 58%

Overall 51.3% 38.0% 43% 48% 54% 59% 64% 69%

White 61.7% 55.9% 60% 63% 67% 71% 74% 78%

Pacific Islander 43.4% 22.9% 29% 36% 42% 49% 55% 61%

Hispanic 39.9% 23.5% 30% 36% 43% 49% 55% 62%

Black 35.1% 23.1% 30% 36% 42% 49% 55% 62%

8th Grade 

Math MSP

8th Grade 

Math MSP

Goals

4th Grade 

Math MSP

5th Grade 

Math MSP

6th Grade 

Math MSP

7th Grade 

Math MSP



Asian 71.6% 60.0% 63% 67% 70% 73% 77% 80%

American Indian 50.0% 5.0% 13% 21% 29% 37% 45% 53%

Low Income 43.1% 27.6% 34% 40% 46% 52% 58% 64%

Special Education 6.1% 5.1% 13% 21% 29% 37% 45% 53%

Limited English 20.5% 9.6% 17% 25% 32% 40% 47% 55%

Kent

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 53.4% 57.2% 61% 64% 68% 71% 75% 79%

White 64.0% 66.1% 69% 72% 75% 77% 80% 83%

Pacific Islander 34.0% 57.7% 61% 65% 68% 72% 75% 79%

Hispanic 37.3% 42.3% 47% 52% 57% 62% 66% 71%

Black 36.8% 30.5% 36% 42% 48% 54% 59% 65%

Asian 64.8% 72.4% 75% 77% 79% 82% 84% 86%

American Indian 38.9% 57.9% 61% 65% 68% 72% 75% 79%

Low Income 40.1% 43.3% 48% 53% 57% 62% 67% 72%

Special Education 18.6% 19.4% 26% 33% 40% 46% 53% 60%

Limited English 23.1% 23.5% 30% 36% 43% 49% 55% 62%

Overall 64.1% 59.8% 63% 67% 70% 73% 77% 80%

White 76.0% 70.5% 73% 75% 78% 80% 83% 85%

Pacific Islander 61.8% 40.0% 45% 50% 55% 60% 65% 70%

Hispanic 46.4% 43.4% 48% 53% 58% 62% 67% 72%

Black 39.7% 33.7% 39% 45% 50% 56% 61% 67%

Asian 78.2% 72.6% 75% 77% 79% 82% 84% 86%

American Indian 66.7% 27.8% 34% 40% 46% 52% 58% 64%

Low Income 50.2% 45.7% 50% 55% 59% 64% 68% 73%

Special Education 14.8% 22.2% 29% 35% 42% 48% 55% 61%

Limited English 24.6% 23.8% 30% 37% 43% 49% 56% 62%

Overall 68.1% 66.3% 69% 72% 75% 78% 80% 83%

White 78.2% 74.9% 77% 79% 81% 83% 85% 87%

Pacific Islander 54.0% 57.1% 61% 64% 68% 71% 75% 79%

Hispanic 56.1% 51.0% 55% 59% 63% 67% 71% 76%

Black 39.8% 40.8% 46% 51% 56% 61% 65% 70%

Asian 81.5% 82.0% 84% 85% 87% 88% 90% 91%

American Indian 50.0% 53.3% 57% 61% 65% 69% 73% 77%

Low Income 55.5% 52.9% 57% 61% 65% 69% 73% 76%

Special Education 22.3% 17.4% 24% 31% 38% 45% 52% 59%

Limited English 32.2% 26.8% 33% 39% 45% 51% 57% 63%

Overall 65.3% 56.8% 60% 64% 68% 71% 75% 78%

White 74.7% 65.9% 69% 72% 74% 77% 80% 83%

Pacific Islander 56.1% 35.0% 40% 46% 51% 57% 62% 68%

Hispanic 47.3% 37.8% 43% 48% 53% 59% 64% 69%

Black 41.6% 29.3% 35% 41% 47% 53% 59% 65%

Asian 78.1% 67.8% 70% 73% 76% 79% 81% 84%

American Indian NA 33.3% 39% 44% 50% 56% 61% 67%

Low Income 52.0% 40.7% 46% 51% 56% 60% 65% 70%

Special Education 11.3% 11.3% 19% 26% 33% 41% 48% 56%

Limited English 21.7% 9.9% 17% 25% 32% 40% 47% 55%

Overall 57.7% 51.4% 55% 60% 64% 68% 72% 76%

White 65.1% 61.3% 65% 68% 71% 74% 77% 81%

Pacific Islander 37.5% 46.0% 51% 55% 60% 64% 69% 73%

Hispanic 39.0% 33.1% 39% 44% 50% 55% 61% 67%

Black 27.7% 21.2% 28% 34% 41% 47% 54% 61%

Goals

4th Grade 

Math MSP

5th Grade 

Math MSP

6th Grade 

Math MSP

7th Grade 

Math MSP

8th Grade 

Math MSP

8th Grade 

Math MSP



Asian 74.1% 66.0% 69% 72% 75% 77% 80% 83%

American Indian 42.9% 54.5% 58% 62% 66% 70% 73% 77%

Low Income 42.1% 35.0% 40% 46% 51% 57% 62% 68%

Special Education 10.3% 4.5% 12% 20% 28% 36% 44% 52%

Limited English 16.9% 9.4% 17% 25% 32% 40% 47% 55%

Renton

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 55.6% 58.2% 62% 65% 69% 72% 76% 79%

White 70.0% 70.6% 73% 76% 78% 80% 83% 85%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 37.3% 44.8% 49% 54% 59% 63% 68% 72%

Black 33.0% 27.6% 34% 40% 46% 52% 58% 64%

Asian 69.8% 75.7% 78% 80% 82% 84% 86% 88%

American Indian NA 41.7% 47% 51% 56% 61% 66% 71%

Low Income 40.9% 45.0% 50% 54% 59% 63% 68% 73%

Special Education 18.4% 12.8% 20% 27% 35% 42% 49% 56%

Limited English 24.5% 31.8% 37% 43% 49% 55% 60% 66%

Overall 62.9% 56.2% 60% 64% 67% 71% 74% 78%

White 72.2% 69.6% 72% 75% 77% 80% 82% 85%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 46.7% 43.2% 48% 53% 57% 62% 67% 72%

Black 40.2% 24.2% 31% 37% 43% 49% 56% 62%

Asian 81.0% 78.1% 80% 82% 84% 85% 87% 89%

American Indian 54.5% 41.7% 47% 51% 56% 61% 66% 71%

Low Income 50.8% 40.2% 45% 50% 55% 60% 65% 70%

Special Education 17.6% 13.1% 20% 28% 35% 42% 49% 57%

Limited English 24.7% 32.8% 38% 44% 50% 55% 61% 66%

Overall 51.1% 49.9% 54% 58% 62% 67% 71% 75%

White 60.4% 58.2% 62% 65% 69% 72% 76% 79%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 32.8% 30.6% 36% 42% 48% 54% 60% 65%

Black 25.6% 31.7% 37% 43% 49% 54% 60% 66%

Asian 73.7% 68.3% 71% 74% 76% 79% 82% 84%

American Indian 40.0% 41.2% 46% 51% 56% 61% 66% 71%

Low Income 37.8% 37.5% 43% 48% 53% 58% 64% 69%

Special Education 11.6% 9.4% 17% 25% 32% 40% 47% 55%

Limited English 17.0% 19.0% 26% 33% 39% 46% 53% 60%

Overall 55.7% 48.4% 53% 57% 61% 66% 70% 74%

White 64.6% 61.8% 65% 68% 71% 75% 78% 81%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 37.7% 31.2% 37% 43% 48% 54% 60% 66%

Black 35.7% 23.7% 30% 36% 43% 49% 55% 62%

Asian 76.1% 66.0% 69% 72% 75% 77% 80% 83%

American Indian 44.4% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 43.9% 38.1% 43% 48% 54% 59% 64% 69%

Special Education 15.6% 7.9% 16% 23% 31% 39% 46% 54%

Limited English 26.4% 9.8% 17% 25% 32% 40% 47% 55%

Overall 50.9% 50.9% 55% 59% 63% 67% 71% 75%

White 60.0% 55.5% 59% 63% 67% 70% 74% 78%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 32.8% 31.1% 37% 43% 48% 54% 60% 66%

Black 27.0% 30.0% 36% 42% 48% 53% 59% 65%

8th Grade 

Math MSP

8th Grade 

Math MSP

Goals

4th Grade 

Math MSP

5th Grade 

Math MSP

6th Grade 

Math MSP

7th Grade 

Math MSP



Asian 71.0% 76.3% 78% 80% 82% 84% 86% 88%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 40.6% 37.1% 42% 48% 53% 58% 63% 69%

Special Education 4.6% 6.8% 15% 22% 30% 38% 46% 53%

Limited English 11.3% 12.5% 20% 27% 34% 42% 49% 56%

Seattle

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 66.8% 64.6% 68% 71% 73% 76% 79% 82%

White 83.3% 81.4% 83% 85% 86% 88% 89% 91%

Pacific Islander 35.3% 36.8% 42% 47% 53% 58% 63% 68%

Hispanic 45.7% 43.8% 48% 53% 58% 63% 67% 72%

Black 36.3% 31.8% 37% 43% 49% 55% 60% 66%

Asian 73.9% 69.6% 72% 75% 77% 80% 82% 85%

American Indian 29.7% 30.6% 36% 42% 48% 54% 60% 65%

Low Income 45.2% 40.7% 46% 51% 56% 60% 65% 70%

Special Education 35.4% 32.9% 38% 44% 50% 55% 61% 66%

Limited English 27.4% 24.6% 31% 37% 43% 50% 56% 62%

Overall 68.7% 65.2% 68% 71% 74% 77% 80% 83%

White 84.0% 80.0% 82% 83% 85% 87% 88% 90%

Pacific Islander 38.9% 26.3% 32% 39% 45% 51% 57% 63%

Hispanic 47.3% 47.1% 52% 56% 60% 65% 69% 74%

Black 37.0% 33.8% 39% 45% 50% 56% 61% 67%

Asian 76.7% 74.7% 77% 79% 81% 83% 85% 87%

American Indian 40.0% 40.8% 46% 51% 56% 61% 65% 70%

Low Income 47.8% 44.8% 49% 54% 59% 63% 68% 72%

Special Education 35.6% 33.8% 39% 45% 50% 56% 61% 67%

Limited English 26.8% 26.0% 32% 38% 45% 51% 57% 63%

Overall 70.2% 65.8% 69% 72% 74% 77% 80% 83%

White 82.1% 79.9% 82% 83% 85% 87% 88% 90%

Pacific Islander 26.3% 22.2% 29% 35% 42% 48% 55% 61%

Hispanic 53.6% 50.0% 54% 58% 63% 67% 71% 75%

Black 40.1% 33.9% 39% 45% 50% 56% 61% 67%

Asian 84.4% 78.5% 80% 82% 84% 86% 87% 89%

American Indian 42.9% 49.1% 53% 58% 62% 66% 70% 75%

Low Income 53.1% 48.5% 53% 57% 61% 66% 70% 74%

Special Education 32.3% 27.3% 33% 39% 45% 52% 58% 64%

Limited English 37.0% 33.5% 39% 45% 50% 56% 61% 67%

Overall 67.4% 65.6% 68% 71% 74% 77% 80% 83%

White 79.9% 80.7% 82% 84% 86% 87% 89% 90%

Pacific Islander 35.7% 36.4% 42% 47% 52% 58% 63% 68%

Hispanic 52.2% 50.0% 54% 58% 63% 67% 71% 75%

Black 39.5% 34.8% 40% 46% 51% 57% 62% 67%

Asian 79.7% 75.4% 77% 80% 82% 84% 86% 88%

American Indian 44.0% 35.4% 41% 46% 52% 57% 62% 68%

Low Income 50.4% 45.8% 50% 55% 59% 64% 68% 73%

Special Education 29.8% 25.3% 32% 38% 44% 50% 56% 63%

Limited English 30.0% 23.9% 30% 37% 43% 49% 56% 62%

Overall 64.1% 61.6% 65% 68% 71% 74% 78% 81%

White 76.4% 78.1% 80% 82% 84% 85% 87% 89%

Pacific Islander 54.5% 44.4% 49% 54% 58% 63% 68% 72%

Hispanic 49.5% 43.8% 48% 53% 58% 63% 67% 72%

Black 37.1% 34.3% 40% 45% 51% 56% 62% 67%

Goals

4th Grade 

Math MSP

5th Grade 

Math MSP

6th Grade 

Math MSP

7th Grade 

Math MSP

8th Grade 

Math MSP

8th Grade 

Math MSP



Asian 74.8% 70.2% 73% 75% 78% 80% 83% 85%

American Indian 33.3% 43.6% 48% 53% 58% 62% 67% 72%

Low Income 46.5% 44.8% 49% 54% 59% 63% 68% 72%

Special Education 24.5% 26.3% 32% 39% 45% 51% 57% 63%

Limited English 36.8% 26.2% 32% 39% 45% 51% 57% 63%

Tukwila

2011-12 Baseline

Goal area Subgroup actual 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Overall 53.5% 48.2% 53% 57% 61% 65% 70% 74%

White 56.1% 55.6% 59% 63% 67% 70% 74% 78%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 52.6% 43.3% 48% 53% 57% 62% 67% 72%

Black 36.2% 15.4% 22% 30% 37% 44% 51% 58%

Asian 65.1% 68.6% 71% 74% 76% 79% 82% 84%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 47.2% 43.0% 48% 53% 57% 62% 67% 72%

Special Education 16.7% 15.8% 23% 30% 37% 44% 51% 58%

Limited English 30.6% 39.7% 45% 50% 55% 60% 65% 70%

Overall 65.0% 55.2% 59% 63% 66% 70% 74% 78%

White 69.2% 57.6% 61% 65% 68% 72% 75% 79%

Pacific Islander NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 62.0% 52.6% 57% 61% 64% 68% 72% 76%

Black 37.0% 41.7% 47% 51% 56% 61% 66% 71%

Asian 84.5% 68.6% 71% 74% 76% 79% 82% 84%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 61.4% 48.7% 53% 57% 62% 66% 70% 74%

Special Education 23.8% 21.4% 28% 35% 41% 48% 54% 61%

Limited English 49.2% 29.4% 35% 41% 47% 53% 59% 65%

Overall 37.3% 39.5% 45% 50% 55% 60% 65% 70%

White 29.6% 45.8% 50% 55% 59% 64% 68% 73%

Pacific Islander NA 18.2% 25% 32% 39% 45% 52% 59%

Hispanic 31.6% 43.1% 48% 53% 57% 62% 67% 72%

Black 19.5% 18.8% 26% 32% 39% 46% 53% 59%

Asian 54.5% 52.3% 56% 60% 64% 68% 72% 76%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 29.9% 33.6% 39% 45% 50% 56% 61% 67%

Special Education 11.8% 6.3% 14% 22% 30% 38% 45% 53%

Limited English 9.6% 4.4% 12% 20% 28% 36% 44% 52%

Overall 35.8% 31.3% 37% 43% 48% 54% 60% 66%

White 44.0% 44.9% 49% 54% 59% 63% 68% 72%

Pacific Islander 27.3% NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Hispanic 32.1% 22.2% 29% 35% 42% 48% 55% 61%

Black 16.7% 8.8% 16% 24% 32% 39% 47% 54%

Asian 47.8% 37.3% 43% 48% 53% 58% 63% 69%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 29.6% 22.6% 29% 36% 42% 48% 55% 61%

Special Education 15.0% 7.7% 15% 23% 31% 38% 46% 54%

Limited English 5.4% 3.8% 12% 20% 28% 36% 44% 52%

Overall 27.4% 38.0% 43% 48% 54% 59% 64% 69%

White 39.2% 36.2% 42% 47% 52% 57% 63% 68%

Pacific Islander NA 28.6% 35% 41% 46% 52% 58% 64%

Hispanic 12.0% 32.1% 38% 43% 49% 55% 60% 66%

Black 7.3% 28.1% 34% 40% 46% 52% 58% 64%

8th Grade 

Math MSP

8th Grade 

Math MSP

Goals

4th Grade 

Math MSP

5th Grade 

Math MSP

6th Grade 

Math MSP

7th Grade 

Math MSP



Asian 40.7% 50.0% 54% 58% 63% 67% 71% 75%

American Indian NA NA #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! NA

Low Income 20.4% 32.9% 38% 44% 50% 55% 61% 66%

Special Education 5.9% 12.5% 20% 27% 34% 42% 49% 56%

Limited English 5.7% 16.3% 23% 30% 37% 44% 51% 58%

8th Grade 

Math MSP



Targets

2013-14 2014-15 2015-16 2016-17

% of Participating Students who Meet Certain Criteria 

on our Region’s Youth Success Skills and Disposition 

Survey
 5 - 12 Grade

All participating 

students
37% 42% 47% 53% 60%

Methodology for determining targets: The target set based on pilot data is 60%.  By 2017 we aim to have all subgroups meet this percentage via 

compounding growth.The Road Map method to calculate compounding growth for target: Pt = Pt-1* [(pf/pi)^1/(T-1)] ; where T is the total number of 

years, including baseline and final year.

Note:  These targets are based from the pilot of the Youth Success Skills and Disposition Survey (or Student Engagement and Motivation Survey 

(SEMS)) at the Renton School District.  It is anticipated that the survey will be modified and applied to a larger population of students in SY 2013-14.

(E)(3)(Grades 4-8)(c) % of Participating Students who Meet Certain Criteria on our Region’s Youth Success Skills and Disposition

Survey

Performance Measure 
Applicable 

Population
Subgroup

Baseline 

2012-

2013

Methodology for determining status: Percent of participating students who report non-cognitive skills on the Youth Success Skills and Disposition 

Survey and received an average score of 4 (agree) or higher. See supporting documentation for a description of supporting research, strategies for 

improvement, and a survey text.  In the pilot phase, students were assigned an average score for each of the six constructs on the survey, but only for 

those constructs for which they answered more than half of the items. Students are only assigned an average score on the survey overall if they have 

all six construct scores.  



2010-11 

(Baseline)

2011-12 

(actual)
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16

SY 2016-17 

(Post-

Grant)
Overall 51% 62% 57% 59% 62% 65% 68%

White 67% 78% 70% 71% 72% 74% 75%

Pacific Islander 19% 35% 26% 31% 36% 42% 49%

Hispanic 34% 44% 41% 45% 50% 54% 60%

Black 27% 39% 34% 39% 43% 49% 55%

Asian 60% 70% 64% 66% 68% 70% 72%

American Indian 31% 43% 38% 42% 47% 52% 58%

Low Income 35% 46% 42% 46% 50% 55% 60%

Special Education 25% 29% 33% 37% 42% 48% 54%

Limited English 13% 19% 20% 24% 29% 36% 44%

Overall 60% 64% 64% 67% 69% 72% 74%

White 74% 77% 76% 77% 78% 79% 80%

Pacific Islander 33% 39% 40% 45% 50% 55% 61%

Hispanic 40% 46% 47% 51% 56% 60% 65%

Black 38% 42% 45% 50% 54% 59% 64%

Asian 71% 76% 74% 75% 76% 78% 79%

American Indian 46% 45% 53% 56% 60% 64% 68%

Low Income 44% 50% 50% 54% 58% 62% 67%

Special Education 22% 28% 30% 35% 40% 46% 54%

Limited English 14% 17% 21% 25% 31% 38% 46%

Methodology for determining status: Percent 

of students scoring proficient or higher on the 

statewide assessment Measures of Student 

Progress for Science. Methodology for 

determining targets: Road Map Method: 2020 

target is based on the performance of the Top 

Ten districts in Washington at baseline. 

Compounding growth model was used to 

calculate interim targets.

SOURCE: OSPI Report Card 2010‐2011 SY and 

2011 ‐ 2012 SY

5th Grade

8th Grade

(E)(3) Performance Measures – Required for Applicants with Participating Students in Grades 4-8

(E)(3)(Grades 4-8)(d): Percent of Students Scoring Proficient or Higher on State Assessment for 5th and 8th Grade Science

Performance Measure
Applicable 

Population
Subgroup

Target
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Region 4,493 8,567 52% 5,195 8,567 61% 5,686 8,567 66% 6,037 8,567 70% 6,459 8,567 75% 6,846 8,567 80%

Auburn 461 964 48% 533 964 55% 583 964 61% 619 964 64% 663 964 69% 702 964 73%

Federal Way 639 1,331 48% 739 1,331 56% 809 1,331 61% 859 1,331 65% 919 1,331 69% 974 1,331 73%

Highline 483 1,134 43% 558 1,134 49% 611 1,134 54% 649 1,134 57% 694 1,134 61% 736 1,134 65%

Kent 739 1,653 45% 854 1,653 52% 935 1,653 57% 993 1,653 60% 1,062 1,653 64% 1,126 1,653 68%

Renton 438 845 52% 506 845 60% 554 845 66% 589 845 70% 630 845 75% 667 845 79%

Seattle 1,641 2,497 66% 1,897 2,497 76% 2,077 2,497 83% 2,205 2,497 88% 2,359 2,497 94% 2,500 2,497 100%

Tukwila 92 143 64% 106 143 74% 116 143 81% 124 143 86% 132 143 92% 140 143 98%

http://studentaid.ed.gov/about/data-center/student/application-volume/fafsa-completion-high-school. Accessed 9/28/2012

(E)(3) Performance Measures – Required for Applicants with Participating Students in Grades 9-12

(E)(3)(Grades 9-12)(a1) Number and Percentage of Participating Students who Submit the Free Application for Federal Student Aid

(FAFSA) Form

Methodology for determining status: The number and percentage of graduating students, by district, who submitted the FAFSA. School level

graduation data from OSPI was matched to FAFSA submission and completion data from the U.S. Federal Student Aid office. Data were

matched by school name and aggregated to provide district estimate. Schools which could not be matched were excluded. Subgroup data not

available.

Methodology for determining targets: Targets modeled to match (percentage increase per year) trend seen in Chicago consortium, see

supporting documents.

Applicable Population: OSPI confirmed high school graduates 

Baseline 2010/2012
Target

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17

*Graduation data from OSPI. Graduation data is for class of 2012 as of Oct 2012. Class of 2010 number of graduates was used for Seattle, 2012 

data was not available. Note that this uses graduates within one year and is lower than extended graduation numbers provided elsewhere in 

this application.

FAFSA submission and completion numbers are for the Class of 2012 by school from Federal Student Aid office at the U.S. Dept. of Ed. 

http://studentaid.ed.gov/about/data-center/student/application-volume/fafsa-completion-high-school


A B C D E F G H I J K L M N O P Q R

# P
articip

atin
g h

igh
 sch

o
o

l 

grad
u

ates (2
0

1
2

) w
h

o
 

co
m

p
leted

 a FA
FSA

To
tal # o

f p
articip

atin
g 

h
igh

 sch
o

o
l grad

u
ates 

%
 w

h
o

 co
m

p
leted

 th
e 

FA
FSA

 (A
/B

)*1
0

0

# P
articip

atin
g h

igh
 sch

o
o

l 

grad
u

ates w
h

o
 co

m
p

leted
 

a FA
FSA

To
tal # o

f p
articip

atin
g 

h
igh

 sch
o

o
l grad

u
ates

%
 w

h
o

 co
m

p
leted

 th
e 

FA
FSA

 (A
/B

)*1
0

0

# P
articip

atin
g h

igh
 sch

o
o

l 

grad
u

ates w
h

o
 co

m
p

leted
 

a FA
FSA

To
tal # o

f p
articip

atin
g 

h
igh

 sch
o

o
l grad

u
ates

%
 w

h
o

 co
m

p
leted

 th
e 

FA
FSA

 (A
/B

)*1
0

0

# P
articip

atin
g h

igh
 sch

o
o

l 

grad
u

ates w
h

o
 co

m
p

leted
 

a FA
FSA

To
tal # o

f p
articip

atin
g 

h
igh

 sch
o

o
l grad

u
ates

%
 w

h
o

 co
m

p
leted

 th
e 

FA
FSA

 (A
/B

)*1
0

0

# P
articip

atin
g h

igh
 sch

o
o

l 

grad
u

ates w
h

o
 co

m
p

leted
 

a FA
FSA

To
tal # o

f p
articip

atin
g 

h
igh

 sch
o

o
l grad

u
ates

%
 w

h
o

 co
m

p
leted

 th
e 

FA
FSA

 (A
/B

)*1
0

0

# P
articip

atin
g h

igh
 sch

o
o

l 

grad
u

ates w
h

o
 co

m
p

leted
 

a FA
FSA

To
tal # o

f p
articip

atin
g 

h
igh

 sch
o

o
l grad

u
ates

%
 w

h
o

 co
m

p
leted

 th
e 

FA
FSA

 (A
/B

)*1
0

0

Region 4,136 8,567 48% 4,782 8,567 56% 5,235 8,567 61% 5,558 8,567 65% 5,946 8,567 69% 6,302 8,567 74%

Auburn 426 964 44% 493 964 51% 539 964 56% 572 964 59% 612 964 64% 649 964 67%

Federal Way 590 1,331 44% 682 1,331 51% 747 1,331 56% 793 1,331 60% 848 1,331 64% 899 1,331 68%

Highline 427 1,134 38% 494 1,134 44% 540 1,134 48% 574 1,134 51% 614 1,134 54% 651 1,134 57%

Kent 695 1,653 42% 804 1,653 49% 880 1,653 53% 934 1,653 56% 999 1,653 60% 1,059 1,653 64%

Renton 391 845 46% 452 845 54% 495 845 59% 525 845 62% 562 845 67% 596 845 71%

Seattle 1,529 2,497 61% 1,768 2,497 71% 1,935 2,497 77% 2,055 2,497 82% 2,198 2,497 88% 2,330 2,497 93%

Tukwila 83 143 58% 96 143 67% 105 143 73% 112 143 78% 119 143 83% 126 143 88%

* Graduation data from OSPI. Graduation data is for class of 2012 as of Oct 2012. Class of 2010 number of graduates was used for Seattle, 

2012 data was not available. Note that this uses graduates within one year and is lower than extended graduation numbers provided 

elsewhere in this application.

FAFSA submission and completion numbers are for the Class of 2012 by school from Federal Student Aid office at the U.S. Dept. of Ed. 

http://studentaid.ed.gov/about/data-center/student/application-volume/fafsa-completion-high-school. Accessed 9 /28/2012

(E)(3)(Grades 9-12)(a2) Number and Percentage of Participating Students who Complete the Free Application for Federal Student

Aid (FAFSA) Form

Methodology for determining status: The number and percentage of graduating students, by district, who completed the FAFSA. School

level graduation data from OSPI was matched to FAFSA submission and completion data from the U.S. Federal Student Aid office. Schools

which could not be matched were excluded. 2010 number of graduates was used for Seattle, 2012 data was not available. 

Methodology for determining targets: Targets modeled to match (percentage increase per year) trend seen in Chicago consortium, see

supporting documents.

Applicable Population: OSPI confirmed high school graduates 
Baseline 

2010/2012

Target

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17

http://studentaid.ed.gov/about/data-center/student/application-volume/fafsa-completion-high-school. Accessed 9 /28/2012
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All participating students3,624 7,009 52% 4,051 7,009 58% 4,205 7,009 60% 4,364 7,009 62% 4,530 7,009 65% 4,702 7,009 67%

Asian/Pacific Islander 775 1,321 59% 835 1,321 63% 855 1,321 65% 877 1,321 66% 898 1,321 68% 921 1,321 70%

White 1,914 3,418 56% 2,089 3,418 61% 2,151 3,418 63% 2,215 3,418 65% 2,281 3,418 67% 2,348 3,418 69%

American Indian/Alaskan Native42 79 53% 47 79 59% 48 79 61% 50 79 63% 52 79 65% 53 79 68%

Black 497 1,073 46% 574 1,073 54% 603 1,073 56% 632 1,073 59% 664 1,073 62% 696 1,073 65%

Hispanic 200 597 34% 255 597 43% 276 597 46% 299 597 50% 324 597 54% 352 597 59%

FRPL 182 557 33% 234 557 42% 254 557 46% 276 557 50% 300 557 54% 326 557 58%

SY 2016-17

 * Includes South Seattle Only

(E)(3)(Grades 9-12)(b) % of Graduating Students who met Washington Student Achievement Council's Minimum Graduation Requirements for

Eligibility to Apply to a 4-year Postsecondary Institution

Applicable Population: Percent of graduating students* who met Washington Student Achievement Council's minimum graduation requirements for eligibility to apply 

to a 4-year postsecondary institution 

Methodology for determining targets: Road Map method (reach the 2010 performance of the top 10 districts [with 10 or more students] in the state by 2020 via 

compounding growth)

Baseline (2009-10)
Target

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
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All participating 

students
8,039 10,838 74% 8,508 10,838 79% 8,735 10,838 81% 8,974 10,838 83% 9,201 10,838 85% 9,440 10,838 87%

White 4274 5,348 80% 4455 5,348 83% 4540 5,348 85% 4631 5,348 87% 4722 5,348 88% 4813 5,348 90%

Pacific Islander 38 64 59% 42 64 66% 44 64 70% 47 64 73% 49 64 76% 51 64 80%

Hispanic 686 1,260 54% 781 1,260 62% 829 1,260 66% 877 1,260 70% 925 1,260 73% 973 1,260 77%

Black 1106 1,694 65% 1204 1,694 71% 1254 1,694 74% 1303 1,694 77% 1352 1,694 80% 1399 1,694 83%

Asian 1741 2,146 81% 1809 2,146 84% 1841 2,146 86% 1876 2,146 87% 1910 2,146 89% 1944 2,146 91%

American Indian 107 192 56% 121 192 63% 128 192 67% 135 192 71% 142 192 74% 150 192 78%

2 or More Races 87 134 65% 95 134 71% 99 134 74% 103 134 77% 107 134 80% 111 134 83%

Low Income 3156 4,903 64% 3447 4,903 70% 3594 4,903 73% 3736 4,903 76% 3883 4,903 79% 4030 4,903 82%

Special Education 653 1,177 56% 740 1,177 63% 784 1,177 67% 827 1,177 70% 871 1,177 74% 915 1,177 78%

Limited English 656 1,167 56% 741 1,167 64% 784 1,167 67% 826 1,167 71% 869 1,167 75% 911 1,167 78%

SY 2016-17

(Post-Grant)

(E)(3)(Grades 9-12)(c) 5-Yr. Extended Graduation Rate 

Methodology for determining status: 5‐year adjusted actual cohort graduation rate (34 C.F.R. §200.19(b)(1)(i)‐(iv)

Methodology for determining targets: ESEA Flexibility AMOs (2010 baseline, 1/12 improvement to 100% per year to 2017). 

Applicable Population: Graduation rate is based on the 9th grad cohort and is defined by (34 C.F.R. §200.19(b)(1)(i)‐(iv))

Revisions/Corrections: Data in the original proposal used the Class of 2010 as the baseline cohort. The correct cohort is the Class 

of 2009. Baseline data and targets have been revised accordingly. 

Baseline Target

SY 2010-11, Class 

of 2009
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16



2012-13 2013-14 2014-15 2015-16 2016-17

All participating 

students
34% 43% 48% 53% 59% 66%

White 34% 43% 48% 53% 59% 66%

Pacific Islander 30% 39% 45% 51% 58% 66%

Hispanic 27% 36% 42% 49% 57% 66%

Black 27% 37% 43% 49% 57% 66%

Asian 46% 52% 55% 58% 62% 66%

American Indian 21% 31% 37% 45% 55% 66%

Two or More races 40% 47% 51% 56% 61% 66%

Low Income 24% 34% 40% 47% 56% 66%

Special Education 4% 10% 16% 26% 41% 66%

Limited English 14% 23% 30% 39% 51% 66%

Methodology for determining status: Percent of 11th and 12th grade students 

enrolled in at least one course identified with an Advanced Placement (AP) or 

International Baccalaureate (IB) state course code. Students enrolled in one or 

more AP/IB courses during the year were considered to have taken AP/IB, 

regardless of course grade or completion.

Methodology for determining targets: Compounding growth to 2017 Target of 

66% enrollment (Target based on ESEA method, half way from baseline to 100% by 

2017. The goal is to reduce the opportunity gap by 2017 and the overall target was 

applied to all groups.). Compounding growth for target: Pt = Pt-1* [(pf/pi)^1/(T-1)] ; 

where T is the total number of years, including baseline and final year.

All students 

identified by OSPI as 

11th or 12th graders 

who were enrolled 

in the Road Map 

region for at least 

half the year OR 

graduated, 

confirmed drop out, 

or otherwise 

terminally exited 

while enrolled at a 

high school in 

region. 

*Data available for Road Map region only.

(E)(3)(Grades 9-12)(d) % of 12th Grade Students Enrolled in at least 1 Advanced Placement (AP) or International Baccalaureate (IB) Course During their Senior Year

Performance Measure
Applicable 

Population
Subgroup

Baseline 

(2010-11)

Target



2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

All participating students 13% 12% 11% 11% 10% 9% 9%

Asian 6% 5% 5% 5% 5% 4% 4%

White 9% 9% 8% 8% 7% 7% 6%

American Indian/Alaskan Native 12% 11% 10% 10% 9% 9% 8%

Hispanic 18% 17% 16% 15% 14% 13% 12%

Pacific Islander 20% 18% 18% 17% 16% 15% 14%

Black 22% 20% 20% 19% 18% 16% 15%

Two or More Races 9% 9% 8% 8% 7% 7% 6%

Low Income 16% 15% 15% 14% 13% 12% 11%

Special Education 28% 26% 24% 23% 22% 20% 19%

ELL 15% 14% 13% 13% 12% 11% 10%

Methodology for 

determining status: 

Students with 1 or more 

suspension or expulsions 

during the school year.

Methodology for 

determining targets: 

Reduce by half by 2020, 

compounding method.

9th grade

*Data available for Road Map region only.

(E)(3)(Grades 9-12)(e) % of Students Triggering EWI 2: 9th Grade Students with 1 or More Suspension or Expulsions During the School Year

Performance Measure
Applicable 

Population
Subgroup

Baseline 

(2009-10)

Target



Note. Data are not available by subgroup.

E3(PS)a - Remediation

Methodology for determining growth: Road Map method (reach 1/2 of baseline rate by 2020 via compounding growth)

Baseline

SY 2009-

10

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-

17 (Post-

Grant)
2-year institution students - pre-college 

coursework in math

All participating students
47% 41% 39% 37% 35% 32%

2-year institution students - pre-college 

coursework in English

All participating students
22% 20% 19% 18% 17% 15%

2-year institution students - pre-college 

coursework in math and English

All participating students
15% 14% 13% 12% 11% 11%

2-year institution students - any pre-college 

coursework

All participating students
54% 48% 45% 43% 40% 37%

4-year institution students - pre-college 

coursework in math

All participating students
4% 4% 3% 3% 3% 3%

4-year institution students - pre-college 

coursework in English

All participating students
1% 1% 1% 1% 1% 1%

4-year institution students - pre-college 

coursework in math and English

All participating students
0% 0% 0% 0% 0% 0%

4-year institution students - any pre-college 

coursework

All participating students
9% 8% 8% 7% 7% 6%

Grades 9-12 (d, e): Auburn

Methodology for determining growth: Road Map method (reach 1/2 of baseline rate by 2020 via compounding growth)

Baseline

SY 2009-

10

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-

17 (Post-

Grant)
2-year institution students - pre-college 

coursework in math

All participating students
50% 44% 42% 39% 37% 34%

2-year institution students - pre-college 

coursework in English

All participating students
17% 15% 14% 13% 13% 12%

2-year institution students - pre-college 

coursework in math and English

All participating students
12% 10% 10% 9% 9% 8%

2-year institution students - any pre-college 

coursework

All participating students
55% 49% 46% 44% 41% 38%

4-year institution students - pre-college 

coursework in math

All participating students
5% 4% 4% 4% 4% 3%

4-year institution students - pre-college 

coursework in English

All participating students
1% 1% 1% 0% 0% 0%

4-year institution students - pre-college 

coursework in math and English

All participating students
1% 1% 1% 0% 0% 0%

Performance Measure

(Grades 9-12 – d, e)
Applicable Population Subgroup

Target

Percent of first-year college 

students enrolled in pre-college 

coursework

Performance Measure

(Grades 9-12 – d, e)
Applicable Population Subgroup

Target

Percent of first-year college 

students enrolled in pre-college 

coursework



4-year institution students - any pre-college 

coursework

All participating students
10% 9% 8% 8% 7% 7%

Grades 9-12 (d, e): Federal Way

Methodology for determining growth: Road Map method (reach 1/2 of baseline rate by 2020 via compounding growth)

Baseline

SY 2009-

10

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-

17 (Post-

Grant)
2-year institution students - pre-college 

coursework in math

All participating students
42% 37% 35% 33% 31% 29%

2-year institution students - pre-college 

coursework in English

All participating students
19% 17% 16% 15% 14% 13%

2-year institution students - pre-college 

coursework in math and English

All participating students
13% 11% 11% 10% 9% 9%

2-year institution students - any pre-college 

coursework

All participating students
48% 42% 40% 38% 35% 33%

4-year institution students - pre-college 

coursework in math

All participating students
4% 3% 3% 3% 3% 3%

4-year institution students - pre-college 

coursework in English

All participating students
1% 1% 1% 1% 1% 1%

4-year institution students - pre-college 

coursework in math and English

All participating students
0% 0% 0% 0% 0% 0%

4-year institution students - any pre-college 

coursework

All participating students
9% 8% 7% 7% 6% 6%

Grades 9-12 (d, e): Highline

Methodology for determining growth: Road Map method (reach 1/2 of baseline rate by 2020 via compounding growth)

Baseline

SY 2009-

10

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-

17 (Post-

Grant)
2-year institution students - pre-college 

coursework in math

All participating students
45% 40% 38% 36% 33% 31%

2-year institution students - pre-college 

coursework in English

All participating students
26% 23% 22% 21% 19% 18%

2-year institution students - pre-college 

coursework in math and English

All participating students
19% 16% 16% 15% 14% 13%

2-year institution students - any pre-college 

coursework

All participating students
52% 46% 44% 42% 39% 36%

4-year institution students - pre-college 

coursework in math

All participating students
4% 4% 4% 3% 3% 3%

4-year institution students - pre-college 

coursework in English

All participating students
1% 1% 1% 0% 0% 0%

Performance Measure

(Grades 9-12 – d, e)
Applicable Population Subgroup

Target

Percent of first-year college 

students enrolled in pre-college 

coursework

Percent of first-year college 

students enrolled in pre-college 

coursework

Percent of first-year college 

students enrolled in pre-college 

coursework

Performance Measure

(Grades 9-12 – d, e)
Applicable Population Subgroup

Target



4-year institution students - pre-college 

coursework in math and English

All participating students
1% 1% 1% 0% 0% 0%

4-year institution students - any pre-college 

coursework

All participating students
11% 10% 9% 9% 8% 8%

Grades 9-12 (d, e): Kent

Methodology for determining growth: Road Map method (reach 1/2 of baseline rate by 2020 via compounding growth)

Baseline

SY 2009-

10

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-

17 (Post-

Grant)
2-year institution students - pre-college 

coursework in math

All participating students
47% 42% 40% 38% 35% 33%

2-year institution students - pre-college 

coursework in English

All participating students
18% 16% 15% 14% 13% 12%

2-year institution students - pre-college 

coursework in math and English

All participating students
12% 11% 10% 9% 9% 8%

2-year institution students - any pre-college 

coursework

All participating students
53% 47% 45% 42% 40% 37%

4-year institution students - pre-college 

coursework in math

All participating students
4% 3% 3% 3% 3% 2%

4-year institution students - pre-college 

coursework in English

All participating students
1% 1% 1% 1% 1% 1%

4-year institution students - pre-college 

coursework in math and English

All participating students
0% 0% 0% 0% 0% 0%

4-year institution students - any pre-college 

coursework

All participating students
9% 8% 7% 7% 7% 6%

Grades 9-12 (d, e): Renton

Methodology for determining growth: Road Map method (reach 1/2 of baseline rate by 2020 via compounding growth)

Baseline

SY 2009-

10

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-

17 (Post-

Grant)
2-year institution students - pre-college 

coursework in math

All participating students
49% 43% 41% 39% 36% 34%

2-year institution students - pre-college 

coursework in English

All participating students
28% 24% 23% 22% 20% 19%

2-year institution students - pre-college 

coursework in math and English

All participating students
20% 17% 17% 16% 15% 14%

2-year institution students - any pre-college 

coursework

All participating students
57% 50% 48% 45% 42% 39%

4-year institution students - pre-college 

coursework in math

All participating students
3% 3% 3% 2% 2% 2%

Percent of first-year college 

students enrolled in pre-college 

coursework

Percent of first-year college 

students enrolled in pre-college 

coursework

Performance Measure

(Grades 9-12 – d, e)
Applicable Population Subgroup

Target

Percent of first-year college 

students enrolled in pre-college 

coursework

Performance Measure

(Grades 9-12 – d, e)
Applicable Population Subgroup

Target



4-year institution students - pre-college 

coursework in English

All participating students
0% 0% 0% 0% 0% 0%

4-year institution students - pre-college 

coursework in math and English

All participating students
0% 0% 0% 0% 0% 0%

4-year institution students - any pre-college 

coursework

All participating students
11% 10% 10% 9% 8% 8%

Grades 9-12 (d, e): Seattle

Methodology for determining growth: Road Map method (reach 1/2 of baseline rate by 2020 via compounding growth)

Baseline

SY 2009-

10

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-

17 (Post-

Grant)
2-year institution students - pre-college 

coursework in math

All participating students
48% 42% 40% 38% 35% 33%

2-year institution students - pre-college 

coursework in English

All participating students
25% 22% 21% 20% 19% 17%

2-year institution students - pre-college 

coursework in math and English

All participating students
17% 15% 14% 14% 13% 12%

2-year institution students - any pre-college 

coursework

All participating students
56% 49% 47% 44% 41% 38%

4-year institution students - pre-college 

coursework in math

All participating students
4% 4% 4% 3% 3% 3%

4-year institution students - pre-college 

coursework in English

All participating students
2% 2% 2% 2% 2% 1%

4-year institution students - pre-college 

coursework in math and English

All participating students
1% 0% 0% 0% 0% 0%

4-year institution students - any pre-college 

coursework

All participating students
7% 6% 6% 6% 5% 5%

Grades 9-12 (d, e): Tukwila

Methodology for determining growth: Road Map method (reach 1/2 of baseline rate by 2020 via compounding growth)

Baseline

SY 2009-

10

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-

17 (Post-

Grant)
2-year institution students - pre-college 

coursework in math

All participating students
46% 41% 39% 37% 34% 32%

2-year institution students - pre-college 

coursework in English

All participating students
36% 32% 30% 28% 27% 25%

2-year institution students - pre-college 

coursework in math and English

All participating students
28% 25% 24% 22% 21% 19%

2-year institution students - any pre-college 

coursework

All participating students
54% 48% 45% 43% 40% 37%

Percent of first-year college 

students enrolled in pre-college 

coursework

Performance Measure

(Grades 9-12 – d, e)
Applicable Population Subgroup

Target

Percent of first-year college 

students enrolled in pre-college 

coursework

Performance Measure

(Grades 9-12 – d, e)
Applicable Population Subgroup

Target

Percent of first-year college 

students enrolled in pre-college 

coursework



4-year institution students - pre-college 

coursework in math

All participating students
3% 3% 2% 2% 2% 2%

4-year institution students - pre-college 

coursework in English

All participating students
9% 8% 7% 7% 7% 6%

4-year institution students - pre-college 

coursework in math and English

All participating students
0% 0% 0% 0% 0% 0%

4-year institution students - any pre-college 

coursework

All participating students
21% 18% 17% 16% 15% 14%

Percent of first-year college 

students enrolled in pre-college 

coursework



SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All participating students 31% 42% 48% 54% 60% 65%

American Indian or Alaskan Native 17% 31% 37% 44% 51% 58%

Asian 29% 41% 47% 53% 58% 64%

Pacific Islander 19% 32% 39% 46% 53% 59%

Black 18% 32% 39% 46% 52% 59%

Hispanic 23% 36% 42% 48% 55% 61%

White 32% 43% 49% 55% 60% 66%

Two or More Races 25% 37% 44% 50% 56% 62%

ELL 22% 35% 42% 48% 55% 61%

Special Education 22% 35% 41% 48% 54% 61%

Free or Reduced Price Lunch 22% 35% 41% 48% 54% 61%

Auburn

Performance Measure

(All Applicants – c)

[Please describe the Performance 

Measure in the cells below, as well as 

the methodology for calculating the 

measure.]

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All participating students 27% 39% 45% 51% 57% 63%

American Indian or Alaskan Native 12% 27% 34% 42% 49% 56%

Asian 43% 53% 57% 62% 67% 72%

Pacific Islander 40% 50% 55% 60% 65% 70%

Black 39% 49% 54% 59% 64% 69%

Hispanic 43% 53% 57% 62% 67% 72%

White 34% 45% 50% 56% 61% 67%

Two or More Races 33% 44% 50% 55% 61% 66%

ELL 57% 64% 68% 72% 75% 79%

Special Education 37% 48% 53% 58% 63% 69%

Free or Reduced Price Lunch 39% 49% 54% 59% 64% 70%

Federal Way

Percent of students attending 

schools rated "good" or better on 

the state achievement index

All students

Target

(E)(3) Performance Measures – Required for All Applicants

(E)(3)(All)(a) % of Students Attending Schools with State Achievement Index Ratings of "Very Good" or “Exemplary”

Performance Measure
Applicable 

Population
Subgroup

Baseline 

(2010-11)

Target

Methodology for determining 

status: Percent of students 

attending schools rated "very 

good" or "exemplary" on the state 

achievement index 

Methodology for determining 

targets: ESEA Flexibility AMOs 

(2011 baseline, 1/12 improvement 

to 100% per year to 2017)

All students

Applicable 

Population
Subgroup

Baseline 

(2010-11)



Performance Measure

(All Applicants – c)

[Please describe the Performance 

Measure in the cells below, as well as 

the methodology for calculating the 

measure.]

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All participating students 7% 23% 30% 38% 46% 54%

American Indian or Alaskan Native 11% 26% 33% 41% 48% 56%

Asian 13% 28% 35% 42% 49% 57%

Pacific Islander 13% 27% 34% 42% 49% 56%

Black 10% 25% 33% 40% 48% 55%

Hispanic 12% 27% 34% 41% 49% 56%

White 8% 24% 31% 39% 47% 54%

Two or More Races 9% 24% 32% 39% 47% 54%

ELL 13% 28% 35% 42% 49% 57%

Special Education 8% 23% 31% 38% 46% 54%

Free or Reduced Price Lunch 11% 25% 33% 40% 48% 55%

Highline

Performance Measure

(All Applicants – c)

[Please describe the Performance 

Measure in the cells below, as well as 

the methodology for calculating the 

measure.]

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All participating students 15% 29% 36% 43% 50% 57%

American Indian or Alaskan Native 8% 24% 31% 39% 47% 54%

Asian 18% 32% 39% 46% 52% 59%

Pacific Islander 12% 27% 34% 42% 49% 56%

Black 14% 29% 36% 43% 50% 57%

Hispanic 18% 32% 39% 45% 52% 59%

White 17% 31% 38% 45% 52% 59%

Two or More Races 19% 32% 39% 46% 53% 59%

ELL 16% 30% 37% 44% 51% 58%

Special Education 16% 30% 37% 44% 51% 58%

Free or Reduced Price Lunch 17% 31% 38% 45% 51% 58%

Kent

Percent of students attending 

schools rated "good" or better on 

the state achievement index

All students

Target

Applicable 

Population
Subgroup

Baseline 

(2010-11)

Target

Percent of students attending 

schools rated "good" or better on 

the state achievement index

All students

Applicable 

Population
Subgroup

Baseline 

(2010-11)



Performance Measure

(All Applicants – c)

[Please describe the Performance 

Measure in the cells below, as well as 

the methodology for calculating the 

measure.]

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All participating students 39% 49% 54% 59% 64% 69%

American Indian or Alaskan Native 23% 35% 42% 48% 55% 61%

Asian 30% 41% 47% 53% 59% 65%

Pacific Islander 28% 40% 46% 52% 58% 64%

Black 25% 38% 44% 50% 56% 63%

Hispanic 22% 35% 42% 48% 55% 61%

White 24% 37% 43% 50% 56% 62%

Two or More Races 24% 37% 43% 49% 56% 62%

ELL 23% 36% 42% 49% 55% 61%

Special Education 22% 35% 41% 48% 54% 61%

Free or Reduced Price Lunch 24% 37% 43% 49% 56% 62%

Renton

Performance Measure

(All Applicants – c)

[Please describe the Performance 

Measure in the cells below, as well as 

the methodology for calculating the 

measure.]

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All participating students 26% 39% 45% 51% 57% 63%

American Indian or Alaskan Native 11% 26% 33% 41% 48% 56%

Asian 26% 38% 45% 51% 57% 63%

Pacific Islander 14% 29% 36% 43% 50% 57%

Black 9% 24% 32% 39% 47% 55%

Hispanic 24% 37% 43% 49% 56% 62%

White 28% 40% 46% 52% 58% 64%

Two or More Races 28% 40% 46% 52% 58% 64%

ELL 27% 39% 45% 52% 58% 64%

Special Education 13% 28% 35% 42% 49% 57%

Free or Reduced Price Lunch 19% 32% 39% 46% 53% 59%

Seattle

Percent of students attending 

schools rated "good" or better on 

the state achievement index

All students

Target

Applicable 

Population
Subgroup

Baseline 

(2010-11)

Target

Percent of students attending 

schools rated "good" or better on 

the state achievement index

All students

Applicable 

Population
Subgroup

Baseline 

(2010-11)



Performance Measure

(All Applicants – c)

[Please describe the Performance 

Measure in the cells below, as well as 

the methodology for calculating the 

measure.]

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All participating students 48% 56% 61% 65% 70% 74%

American Indian or Alaskan Native 23% 36% 42% 49% 55% 61%

Asian 38% 48% 53% 59% 64% 69%

Pacific Islander 27% 39% 45% 51% 57% 63%

Black 21% 34% 41% 47% 54% 60%

Hispanic 29% 41% 47% 53% 59% 65%

White 48% 57% 61% 65% 70% 74%

Two or More Races 41% 51% 56% 61% 66% 71%

ELL 22% 35% 41% 48% 54% 61%

Special Education 29% 41% 47% 53% 59% 64%

Free or Reduced Price Lunch 26% 38% 45% 51% 57% 63%

Tukwila

Performance Measure

(All Applicants – c)

[Please describe the Performance 

Measure in the cells below, as well as 

the methodology for calculating the 

measure.]

SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17 

(Post-Grant)

All participating students 0% 17% 25% 33% 42% 50%

American Indian or Alaskan Native 0% 17% 25% 33% 42% 50%

Asian 0% 17% 25% 33% 42% 50%

Pacific Islander 0% 17% 25% 33% 42% 50%

Black 0% 17% 25% 33% 42% 50%

Hispanic 0% 17% 25% 33% 42% 50%

White 0% 17% 25% 33% 42% 50%

Two or More Races 0% 17% 25% 33% 42% 50%

ELL 0% 17% 25% 33% 42% 50%

Special Education 0% 17% 25% 33% 42% 50%

Free or Reduced Price Lunch 0% 17% 25% 33% 42% 50%

Percent of students attending 

schools rated "good" or better on 

the state achievement index

All students

Percent of students attending 

schools rated "good" or better on 

the state achievement index

All students

Applicable 

Population
Subgroup

Baseline 

(2010-11)

Target

Applicable 

Population
Subgroup

Baseline 

(2010-11)

Target



2010-11

(optional)
2011-12

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-17

(Post-Grant)

All Students 54% 54% 62% 65% 69% 73% 77%

White 70%  NA 75% 78% 80% 83% 85%

Pacific Islander NA NA NA NA NA NA  NA 

Hispanic 49% 27% 57% 62% 66% 70% 74%

Black NA NA NA NA NA NA NA

Asian 58% 81% 65% 69% 72% 76% 79%

American Indian NA NA NA NA NA NA NA

Low Income 51% 53% 60% 64% 68% 72% 76%

Special Education 9% NA  24% 32% 39% 47% 55%

Limited English 16% 28% 30% 37% 44% 51% 58%

All Students 35% 33% 46% 51% 57% 62% 67%

White NA NA NA NA NA NA NA

Pacific Islander NA NA NA NA NA NA NA

Hispanic 24% 33% 37% 43% 49% 56% 62%

Black 28% 43% 40% 46% 52% 58% 64%

Asian 39% 41% 49% 54% 59% 64% 70%

American Indian NA NA NA NA NA NA NA

Low Income 32% 33% 44% 49% 55% 61% 66%

Special Education NA NA NA NA NA NA NA

Limited English 16% 25% 30% 37% 44% 51% 58%

All Students 65% 57% 71% 74% 77% 80% 83%

White 47% 59% 56% 60% 64% 69% 73%

Pacific Islander NA NA NA NA NA NA NA

Hispanic 38% 46% 48% 53% 58% 64% 69%

Black 55% 29% 62% 66% 70% 73% 77%

Asian 91% 94% 92% 93% 94% 95% 95%

American Indian NA NA NA NA NA NA NA

Low Income 50% 44% 58% 63% 67% 71% 75%

Special Education NA NA NA NA NA NA NA

Limited English 24% 33% 37% 43% 49% 56% 62%

All Students 50% 52% 58% 63% 67% 71% 75%

White 62% 58% 68% 72% 75% 78% 81%

Pacific Islander NA NA NA NA NA NA NA

Hispanic 35% 50% 46% 51% 57% 62% 68%

Black 36% 23% 46% 52% 57% 62% 68%

Asian NA NA NA NA NA NA NA

American Indian NA NA NA NA NA NA NA

Low Income 40% 44% 50% 55% 60% 65% 70%

Special Education 18% 0% 32% 39% 45% 52% 59%

Limited English 29% 15% 41% 47% 53% 59% 65%

Mount View 

Elementary- Highline 

Public Schools

White Center Heights 

Elementary-Highline 

Public Schools

Millennium 

Elementary School- 

Kent School District

Pine Tree Elementary 

School-Kent School 

District

Data Source: OSPI

(X)(6) Competitive Preference Priority Performance Measures

3rd Grade Reading

School
Applicable 

Population

Baseline(s) Target



2010-11

(optional)
2011-12

SY 2012-

13

SY 2013-

14

SY 2014-

15

SY 2015-

16

SY 2016-17

(Post-Grant)

All Students 40% 58% 50% 55% 60% 65% 70%

White NA NA NA NA NA NA NA

Pacific Islander NA NA NA NA NA NA NA

Hispanic 39% 52% 49% 54% 59% 64% 69%

Black NA 50% 55% 60% 65% 70% 75%

Asian 59% 68% 66% 69% 73% 76% 79%

American Indian NA NA NA NA NA NA NA

Low Income 37% 57% 48% 53% 58% 63% 69%

Special Education 7% 27% 22% 30% 38% 46% 53%

Limited English 15% 31% 29% 36% 43% 50% 58%

All Students 42% 36% 52% 57% 61% 66% 71%

White NA NA NA NA NA NA NA

Pacific Islander NA NA NA NA NA NA NA

Hispanic 33% 26% 44% 50% 56% 61% 67%

Black 36% 35% 47% 52% 58% 63% 68%

Asian 50% 44% 58% 63% 67% 71% 75%

American Indian NA NA NA NA NA NA NA

Low Income 39% 33% 49% 54% 60% 65% 70%

Special Education NA 0% 10% 20% 30% 40% 50%

Limited English 13% 15% 28% 35% 42% 49% 57%

All Students 31% 57% 42% 48% 54% 60% 65%

White 23% 47% 36% 42% 49% 55% 62%

Pacific Islander NA NA NA NA NA NA NA

Hispanic 43% 44% 52% 57% 62% 67% 71%

Black 24% NA 36% 43% 49% 55% 62%

Asian 40% 78% 50% 55% 60% 65% 70%

American Indian NA NA NA NA NA NA NA

Low Income 27% 48% 39% 45% 51% 57% 63%

Special Education NA NA NA NA NA NA NA

Limited English 10% 24% 25% 32% 40% 47% 55%

All Students 59% 50% 66% 69% 73% 76% 79%

White 80% 54% 83% 85% 87% 88% 90%

Pacific Islander NA NA NA NA NA NA NA

Hispanic 48% 50% 56% 61% 65% 69% 74%

Black 9% 31% 24% 32% 39% 47% 55%

Asian 73% NA 77% 80% 82% 84% 86%

American Indian NA NA NA NA NA NA NA

Low Income 38% 40% 49% 54% 59% 64% 69%

Special Education NA 17% 25% 33% 42% 50% 58%

Limited English 13% 29% 27% 34% 42% 49% 56%

Mount View 

Elementary- Highline 

Public Schools

White Center Heights 

Elementary-Highline 

Public Schools

Millennium 

Elementary School- 

Kent School District

Pine Tree Elementary 

School-Kent School 

District

Data Source: OSPI

(X)(6) Competitive Preference Priority Performance Measures

4th Grade Math

School
Applicable 

Population

Baseline(s) Target



Applicable

Population SY 2010-11 SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
SY 2016-17

(Post-Grant)

Mount View Elementary 56.2% 73.3% 67.8% 67.8% 68.1% 68.3% 68.5%

White Center Heights Elementary 73.3% 70.9% 67.8% 67.8% 68.1% 68.3% 68.5%

Millennium Elementary School 85.8% 79.3% 67.8% 67.8% 68.1% 68.3% 68.5%

Pine Tree Elementary School 66.1% 80.8% 67.8% 67.8% 68.1% 68.3% 68.5%

Mount View Elementary 7.6% 8.8% 14.2% 14.5% 14.7% 15.0% 15.2%

White Center Heights Elementary 14.8% 10.2% 14.2% 14.5% 14.7% 15.0% 15.2%

Millennium Elementary School 22.1% 10.5% 14.2% 14.5% 14.7% 15.0% 15.2%

Pine Tree Elementary School 11.5% 12.9% 14.2% 14.5% 14.7% 15.0% 15.2%

AMAO 1

AMAO 2

Data Source: OSPI & Understanding AMAOs (Bilingual Washington) from OSPI Transitional Bilingual Instructional Program

Annual Measurable Achievement Objects (AMAO)

AMAO–1: Annual increases in the number or percentage of children making progress in learning English.

AMAO–2: Annual increases in the number or percentage of children attaining English proficiency.

Methodology for determining targets: E(target) = 1.67% + baseline * ln(x); where x is the sequence of years starting in 2008-09. Data and targets are not set by 

subgroup.

Performance 

Measure

Baseline(s) Target



Highly Qualified Teachers
Auburn

Classroom Teachers 767
Average Years of Teacher Experience 13.1
Teachers with at least a Master's Degree 70.70%

Total number of teachers who teach core academic classes 3,208

% of teachers teaching with an emergency certificate 0%
% of teachers teaching with a conditional certificate 0%
Total number of core academic classes 3,208

% of classes taught by teachers meeting ESEA highly 

qualified (HQ) definition
100%

   % of classes taught by teachers who do not meet ESEA HQ 

definition
0%

% of classes in high poverty schools taught by teachers who 

meet ESEA HQ definition
96%

   % of classes in high poverty schools taught by teachers 

who do not meet ESEA HQ definition
0%

% of classes in low poverty schools taught by teachers who 

meet ESEA HQ definition
100%

   % of classes in low poverty schools taught by teachers 

who do not meet ESEA HQ definition
0%

Federal Way

Classroom Teachers 1239
Average Years of Teacher Experience 11
Teachers with at least a Master's Degree 63.60%

Total number of teachers who teach core academic classes 4,298

% of teachers teaching with an emergency certificate 0%
% of teachers teaching with a conditional certificate 0%
Total number of core academic classes 4,298

% of classes taught by teachers meeting ESEA highly 

qualified (HQ) definition
99%

   % of classes taught by teachers who do not meet ESEA HQ 

definition
2%

% of classes in high poverty schools taught by teachers who 

meet ESEA HQ definition
97%

   % of classes in high poverty schools taught by teachers 

who do not meet ESEA HQ definition
0%

% of classes in low poverty schools taught by teachers who 

meet ESEA HQ definition
99%

   % of classes in low poverty schools taught by teachers 

who do not meet ESEA HQ definition
1%

Highline

Teacher Information (2011-12)  (more info)

ESEA Highly Qualified Teacher Information

Teacher Information (2011-12)  (more info)

ESEA Highly Qualified Teacher Information

Teacher Information (2011-12)  (more info)
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Classroom Teachers 73
Average Years of Teacher Experience 10.2
Teachers with at least a Master's Degree 72.60%

Total number of teachers who teach core academic classes 443

% of teachers teaching with an emergency certificate 0%
% of teachers teaching with a conditional certificate 0%
Total number of core academic classes 443

% of classes taught by teachers meeting ESEA highly 

qualified (HQ) definition
99%

   % of classes taught by teachers who do not meet ESEA HQ 

definition
11%

% of classes in high poverty schools taught by teachers who 

meet ESEA HQ definition
82%

   % of classes in high poverty schools taught by teachers 

who do not meet ESEA HQ definition
11%

% of classes in low poverty schools taught by teachers who 

meet ESEA HQ definition
N/A

   % of classes in low poverty schools taught by teachers 

who do not meet ESEA HQ definition
N/A

Kent

Classroom Teachers 1450
Average Years of Teacher Experience 11.6
Teachers with at least a Master's Degree 68.60%

Total number of teachers who teach core academic classes na

% of teachers teaching with an emergency certificate 0%
% of teachers teaching with a conditional certificate 0%
Total number of core academic classes na

% of classes taught by teachers meeting ESEA highly 

qualified (HQ) definition
100%

   % of classes taught by teachers who do not meet ESEA HQ 

definition
2%

% of classes in high poverty schools taught by teachers who 

meet ESEA HQ definition
97%

   % of classes in high poverty schools taught by teachers 

who do not meet ESEA HQ definition
2%

% of classes in low poverty schools taught by teachers who 

meet ESEA HQ definition
98%

   % of classes in low poverty schools taught by teachers 

who do not meet ESEA HQ definition
1%

Renton

Classroom Teachers 757
Average Years of Teacher Experience 11.8
Teachers with at least a Master's Degree 69.90%

Total number of teachers who teach core academic classes 2,061

Teacher Information (2011-12)  (more info)

ESEA Highly Qualified Teacher Information

ESEA Highly Qualified Teacher Information

Teacher Information (2011-12)  (more info)
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% of teachers teaching with an emergency certificate 0%
% of teachers teaching with a conditional certificate 0%
Total number of core academic classes 2,061

% of classes taught by teachers meeting ESEA highly 

qualified (HQ) definition
99%

   % of classes taught by teachers who do not meet ESEA HQ 

definition
3%

% of classes in high poverty schools taught by teachers who 

meet ESEA HQ definition
96%

   % of classes in high poverty schools taught by teachers 

who do not meet ESEA HQ definition
3%

% of classes in low poverty schools taught by teachers who 

meet ESEA HQ definition
75%

   % of classes in low poverty schools taught by teachers 

who do not meet ESEA HQ definition
23%

Seattle

Classroom Teachers 2775
Average Years of Teacher Experience 11.1
Teachers with at least a Master's Degree 65.80%

Total number of teachers who teach core academic classes 7,749

% of teachers teaching with an emergency certificate 0%
% of teachers teaching with a conditional certificate 0%
Total number of core academic classes 7,749

% of classes taught by teachers meeting ESEA highly 

qualified (HQ) definition
100%

   % of classes taught by teachers who do not meet ESEA HQ 

definition
2%

% of classes in high poverty schools taught by teachers who 

meet ESEA HQ definition
97%

   % of classes in high poverty schools taught by teachers 

who do not meet ESEA HQ definition
1%

% of classes in low poverty schools taught by teachers who 

meet ESEA HQ definition
96%

   % of classes in low poverty schools taught by teachers 

who do not meet ESEA HQ definition
2%

Tukwila

Classroom Teachers 161
Average Years of Teacher Experience 9.1
Teachers with at least a Master's Degree 69.60%

Total number of teachers who teach core academic classes 369

% of teachers teaching with an emergency certificate 0%
% of teachers teaching with a conditional certificate 0%
Total number of core academic classes 369

Teacher Information (2011-12)  (more info)

ESEA Highly Qualified Teacher Information

ESEA Highly Qualified Teacher Information

Teacher Information (2011-12)  (more info)

ESEA Highly Qualified Teacher Information
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% of classes taught by teachers meeting ESEA highly 

qualified (HQ) definition
100%

   % of classes taught by teachers who do not meet ESEA HQ 

definition
3%

% of classes in high poverty schools taught by teachers who 

meet ESEA HQ definition
95%

   % of classes in high poverty schools taught by teachers 

who do not meet ESEA HQ definition
3%

% of classes in low poverty schools taught by teachers who 

meet ESEA HQ definition
N/A

   % of classes in low poverty schools taught by teachers 

who do not meet ESEA HQ definition
N/A



Project Name: Project P1 Invest in Teaching and Learning

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

P1 Investment Fund Manager

One Position, .50% FTE       Start 

Date May 1, 2013            
 $                                            120,615 

The P1 Investment Fund Manager 

willl be responsible for P1 program 

oversight related to teaching and 

learning.

Year 1 Cost:  Annual Salary of 

$61,001*.50 for 4 Months = $10,167

Year 2 Cost:  Annual Salary of 

$62,221*.50 = $31,111

Year 3 Cost:  Anuual Salary of 

$65,643*.50=$32,822

(Assumes 2% COLA in Year 2 and  

2.5% Step and 3% COLA in years 3 

and 4.)

Year 4 Cost: Annual Salary of 12 mos 

at $67,612*.50 + 4 mos of Annual Sal 

$69,640*.5*4=$46,515

P1 Investment Fund Manager

YR 1 Cost: $10,167*.35=$3,558           

YR 2 Cost: $31,111*.35=$10,889
$42,215 

Fringe Benefits calculated at 35% of 

salary

YR 3 Cost: $32,822*.35=$11,488              

YR 4 Cost: $46,515*.35=$16,280

Grantee Name:  Puget Sound Educational Service District  - 9/20/13 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

2. Fringe Benefits:

3. Travel:



Local Project Travel:  These staff 

will travel locally to attend meetings 

and work with districts

Assumed 100 miles per month, 

reimbursed at .585 per mile in year 1, 

Escalating at 3.0% per year.           

$2,731 

Year 1 Cost: $233 (4 Months)

Year 2 costs: $723

Year 3 costs: $745

Year 4 costs: $1,030(16 Mos)

No equipment will be necessary for 

this project

Computer - to enable staff to do their 

work

The computer is assumed to be 

purchased in year 1 and last the four 

year grant period.  Cost is $2,000 

@50% (sharing w/P4)

$1,000 

Miscellaneous Office Supplies.  This 

includes supplies needed to support 

employees such as notepads, paper 

clips, pens and other consumables

Supplies are estimated to cost $100 

per month, with cost increasing at an 

assumed 3.0% annual escalation rate

$2,735 

Year 1 cost: $600 (4 months)

Year 2 cost: $618

Year 3 cost: $637

Year 4 cost: $881

Projects awarded to district's through 

the Executive Committee process
Year 1 Cost: $0 $7,291,208 

Projects to begin September 1.
Year 2 Cost : $2,187,362 Year 3 Cost: 

$2,916,483 Year 4 Cost: $2,187,363

7. Training Stipends

No training stipends will be necessary 

for this project
$0 

4. Equipment

5. Supplies

6. Contractual 



Printing
Assume 250 sheets per month, $.06 

per sheet.  Escalating at 3.0% per year
$700 

$60(Yr 1) + $185 (Yr 2) + $191 (Yr 

3) + $264 (Yr 4)

Rent

Assumes $3,712 annually in Year 1 

and 2, escalating at 3.0% per year for 

years 3 and 4.  Cost in year 1, 

coincide with hire dates of FTE at .50

$7,031 

$619(Yr 1) + $1,856 (Yr 2) + $1,912 

(Yr 3) + $2,645 (Yr 4)

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,205 

$106(Yr 1) + $318 (Yr 2) + $328 (Yr 

3) + $453 (Yr 4)

Infrastructure:  Supports technical 

systems that transport data inlcuding 

internet and intranet.  It also includes 

end user devices (Desktop computer 

and mobile devices) and other support 

devices (printers, copiers etc)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,000 

8. Other



$88 (Yr 1) + $264(Yr 2) + $272 (Yr 

3) + $376Yr 4)

Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$659 

$58 (Yr 1) + $174(Yr 2) + $179 (Yr 

3) + $248 (Yr 4)

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,750 

$154 (Yr 1) + $462(Yr 2) + $476 (Yr 

3) + $658 (Yr 4)

 n/a n/a 7,472,849.00                                      

Apply Indirect Cost Rate

Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 

costs

                                                 22,705 

Year 1: $16,644*.125 = $2,080

Year 2: 46,600*.125 = $5,825

Year 3: 49,049*.125 = $6,131

9. Total Direct Costs:

10. Total Indirect Costs

Identify and apply the indirect cost rate.

Sum lines 1-8.



Year 4 $69,349*.125 = $8,669

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 7 Contracts a year.

                                                 65,625 

Year 2: $3,125*7 = $21,875

Year 3: $3,125*7 = $21,875

Year 4: $3,125*7 = $21875

 n/a n/a 7,561,179                                           

11. Total Grant Funds Requested

Sum lines 9-10.

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)



Project Name: Project P2 Develop Common Regional Data Portal and Data Sharing Agreements

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

PSESD Assistant 

Superintendent/CTO 

One Position, 20% FTE                          

Start Date: May 1, 2013 $104,154

(Assumes 2% COLA in Year 2 

and3% COLA in years 3 and 4.)

Year 1 Cost:  20% Annual Salary of 

$135,000 for 4 Months = $9,000

Year 2 Cost:  20% Annual Salary of 

$137,700 = $27,540

Year 3 Cost:  20% Annual Salary of 

$141,831 = $28,366

Year 4 Cost: 20% Annual Salary of 

12 mos. at $146,086 + 4 mos. of 

Annual Sal $50,156 = $39,248

Data Program Administrator One Position, 100% FTE       Start 

Date July 1, 2013            
$351,009 

The scope and complexity of the 

revised Statement of Work (SOW) 

suggested that the project needs 

dedicated project management.
Year 1 Cost:  Annual Salary of 

$92,436 for 2 Months = $15,406

(Assumes 2% COLA in Year 2 and 

2.5% Step and 3% COLA in

Year 2 Cost:  Annual Salary of 

$94,285

 years 3 and 4.)
Year 3 Cost:  Annual Salary of 

$99,471

Year 4 Cost: Annual Salary of 12 

mos. at $104,942 + 4 mos. of Annual 

Sal $36,905=$141,847

PSESD Assistant 

Superintendent/CTO 
Year 1 Costs: $9,000*.35 = $3,150 $36,454 

Fringe benefits calculated at 35% of 

salary
Year 2 Costs: $27,540*.35= $9,639

Year 3 Costs: $28,366* .35 = $9,928

Year 4 Costs: $39,492* .35 = 

$13,737

Data Program Administrator
Year 1 Costs: $15,406*.35 = $5,392 $122,854 

Fringe benefits calculated at 35% of 

salary
Year 2 Costs: $94,285*.35= $33,000

Explain the importance of each position to the success of the project and connections back to specific project plans.  If curriculum vitae, an organizational 

chart, or other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

Grantee Name: Puget Sound Educational Service District- 9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

2. Fringe Benefits:

Explain the nature and extent of fringe benefits to be received and by whom.



Year 3 Costs: $99,471* .35 = 

$34,815

Year 4 Costs: $141,847* .35 = 

$49,647

Local Project Travel:  These staff 

will travel locally to attend meetings 

and work with districts

Year 1 cost: $368 $8,217 

Assumes 50 miles per week per FTE 

member, reimbursed at .585 per mile 

in year 1, escalating at 3.0% per year

Year 2 Cost: $2,272

Year 3 Cost: $2,340

Year 4 Cost: $3,237

Servers, attached storage and related 

equipment
Year 1 Cost: $0 $86,266 

The level of effort suggested by this 

project makes it likely that more 

server related equipment will be 

necessary

Year 2 Cost: 50% total cost = 

$43,133

Year 3 Cost: 25% total cost = 

$21,567

Year 3 Cost: 25% total cost = 

$21,566

Computers  The computer is 

assumed to be purchased in year 2 

and will last the 4 year grant period

Computers are estimated to cost 

$1,600 each for staff
$1,600 

Miscellaneous Office Supplies.  

This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables.

Supplies are estimated to cost $50 per 

month per fte, with cost increasing at 

an assumed 3.0% annual escalation 

rate

$2,682 

Year 1 cost: $120

Year 2 cost: $742

Year 3 cost: $764

Year 4 cost: $=1056

Committee Support Supply Costs

Supplies and meeting costs for Data 

Coordinating Committee at $50 

month escalating at 3.0% $2,159

Year 1: $250

Year 2: $618

Year 3: $636

Year 3: $655

4. Equipment

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals.  Consistent with LEA policy, supplies are defined as tangible 

personal property excluding equipment.

6. Contractual 

Explain what equipment is needed and why it is needed to meet program goals.  Consistent with SEA and LEA policy, equipment is defined as tangible, 

non-expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success. 



Actual costs will depend on the 

approach taken by the Data 

Warehouse Strategy.                      

Year 1: $0

Year 2 Cost: 50% total cost = 

$165,997

Year 3 Cost: 25% total cost = 

$82,999

Year 4 Cost: 25% total cost = 

$82,999

Subject Matter Expert 

Consultants/Contractors & 

Contracted Programming Staff - to 

Assume hourly contract rate of $150.

Year 1: 0 $214,500 

Year 2 Cost: 1166.67 hours = 

$200,000

Year 3 Cost: 166.67 hours = $25,000

Year 4 Cost: 96.66 hours = $14,500

Training - Data dashboard training 

for teachers, principals and other staff 

embedded in district, agency, CBO 

data use training.

Year 1: $0

$500,000 

Year 2 Cost: 40% total cost = 

$200,000

Year 3 Cost: 35% total cost = 

$175,000

Year 4 Cost: 25% total cost = 

$125,000

Training - Data security governance 

and data sharing protocol compliance 

training for district, agency, CBO and 

other technical staff

Year 1: $0

$160,000 

Year 2 Cost: 40% total cost = 

$64,000

Year 3 Cost: 35% total cost = 

$56,000

Year 4 Cost: 25% total cost = 

$40,000

7. Training Stipends

No training stipends necessary for 

this project

Mailing
Assumes 12.50 per month, per FTE 

escalating at 3.0%
$405 

Year 1 calculated at 4 months Year 1: $36

8. Other

Explain other expenditures that may exist and are not covered by other categories.

Explain what training is needed, and the purpose and relation to the project.

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.

Licenses - Server, database, 

dashboard and other software 

licenses.  An estimate of the 

ongoing costs of providing data 

warehousing and dashboards

$331,995 



Year 2: $224

Year 3: $231

Year 4: $319

Printing

Assumes 250 sheets per month per 

FTE, costing $0.06 per sheet in Year 

1 and growing at 3.0% inflation

$973 

Year 1 calculated at 4 months Year 1: $44

Year 2: $269

Year 3: $277

Year 4: $383

Memberships:  In program 

evaluation network area for Data 

Program Manager

Assume $400 per Year 1, escalating 

at 3.0% per year.            $400 (Yr1), 

+ $412 (Yr. 2)+ $425 (Yr. 3) + $437 

(Yr. 4)

$1,674 

Meetings:  
Assume $944 annually in year 1, 

escalating at 3.0% per year
$3,703 

Year 1: $440 

Year 2: $944

Year 3: $973

Year 4: $1346

Rent
Assumes $5,812 annually in Year 1 

and 2, escalating at 3.0% per year for 
$27,620 

Year 1: $1271

Year 2: $7,626

Year 3: $7,855

Year 4: $10,868

Cell Phone Assumes $45 per mo. in year 1

Escalating at 3.0% per year .5 FTE
$3,576 

Year 1:$80*2mo=160

Year 2: $82*12mo =$989

Year 3:$85*12 mo. = $1018

Year 4: $87*12 =$1049 + 

$90*4*=$360=1409

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$2,762 

Year 1: $154

Year 2: $922

Year 3: $950

Year 4: $1,314



Infrastructure:  Supports technical 

systems that transport data including 

internet and intranet.  It also includes 

end user devices (Desktop computer 

and mobile devices) and other 

support devices (printers, copiers etc.)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$2,295 

Year 1: $128

Year 2: $766

Year 3: $789

Year 4: $1,091

Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,512 

Year 1: $84

Year 2: $505

Year 3: $520

Year 4: $719

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$4,062 

Year 1: $223

Year 2: $1,340

Year 3: $1,380

Year 4: $1,909

 n/a n/a $1,970,472

Apply Indirect Cost Rate

Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 

costs

$85,933 

Year 1: $39,309*.125 = $4,914

Year 2: $184,0821*.125 = $23,010

Year 3: $192,594*.125 = $24,075

Year 4: $271,479*.125 = $33,935

Licenses   

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

$9,375 

Year 1: $0*.125 = $0

Year 2: $25,000*.125 = $3,125

Year 3: $25,000*.125 = $3,125

Year 4: $25,000*.125 = $3,125

9. Total Direct Costs:

Sum lines 1-8.

10. Total Indirect Costs

Identify and apply the indirect cost rate.



Subject Matter Expert Consultant 

contracts.  Assumes multiple 

consultants; most contracts less than 

$25,000.

Indirect Cost rate of 12.5% applied to 

each contract. 
$20,822 

Year 1: $25,000*.125 = $3,125

Year 2: $150,000*.125 = $12,759

Year 3: $25,000*.125 = $3,125

Year 4: $14,500*.125 = $1,813

Training contract - Data Security

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

$9,375 

Year 1: $0*.125 = $0

Year 2: $25,000*.125 = $3,125

Year 3: $25,000*.125 = $3,125

Year 4: $25,000*.125 = $3,125

Training contract - Data Dashboard

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

$9,375 

Year 1: $0*.125 = $0

Year 2: $25,000*.125 = $3,125

Year 3: $25,000*.125 = $3,125

Year 4: $25,000*.125 = $3,125

 n/a n/a $2,105,352

$0 

 n/a n/a $2,105,352

-                                                     

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget

Sum lines 11-12.

11. Total Grant Funds Requested

Sum lines 9-10.

12. Funds from other sources used to support the project



Project Name: Project P3A: Establishing a High-Functioning PreK-3rd Grade System Region Wide

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

PreK-3rd Director

One Position, 100% FTE       Start 

Date May 1, 2013            
 $                                           340,152 

(Assumes 2.5% Step and 2% COLA 

in Year 2 and 2.5% Step and 3% 

COLA in years 3 and 4.)

Year 1 Cost:  Annual Salary of 

$83,890 for 4 Months = $27,963

Year 2 Cost:  Annual Salary of 

$87,708

Year 3 Cost:  Annual Salary of 

$92,531

Year 4 Cost: Annual Salary of 12 

mos. at $97620 + 4 mos. of Annual 

Sal $34,330=$131,950

Program Specialist One Position   FTE YR 1   Start Date 

May 15, 2013      Years 2-4 in PM 

Budget

$11,915 

(Assumes 2.5% Step and 2% COLA 

in Year 2 and 2.5% Step and 3% 

COLA in years 3 and 4.)

Year 1 Cost:  Annual Salary of 

$40,849 for 3.5 Months x 1.0 = 

$11,915

Year 2: $0

Year 3: $0

Year 4: $0

PreK-3rd Content and Data 

Coaches

Three Positions, 100% FTE       Start 

Date May 1, 2013   for 2.0 FTE         
$720,333 

(Assumes  2% COLA in Year 2 and 

2.5% Step and 3% COLA in years 3 

and 4.)

State Date June 1, 2013 for 1.0 FTE

Year 1 Cost:  Annual Salary of 

$61,001 for 4 Months * 2 FTE + 

$61,001 for 3 months * 1 FTE = 

$55,917

Year 2 Cost:  Annual Salary of 

$62,221 * 3 FTE

Year 3 Cost:  Annual Salary of 

$65,643 * 3 FTE

Year 4 Cost: Annual Salary of 12 

mos. at $69,253 + 4 mos. of Annual 

Sal $24,354=$93,608 * 3

Pre K-3rd Research and 

Evaluation Director

One Position, 25% FTE       Start 

Date May 1, 2013            
$81,262 

Year 1 Cost:  Annual Salary of 

$79,849 for 4 Months*.25 = $6,654

1. Personnel:

Grantee Name:  Puget Sound Educational Service District - 9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs



(Assumes 2.5% Step and 2% COLA 

in Year 2 and 2.5% Step and 3% 

COLA in years 3 and 4.)

Year 2 Cost:  Annual Salary of 

$83,842*.25 =$20,961

Year 3 Cost:  Annual Salary of 

$88,453*.25 = $22,113

Year 4 Cost: Annual Salary of 12 

mos. at $93,318+ 4 mos. of Annual 

Sal $32,817*.25=$31,534

 $                                                    -   

PreK-3rd Director
YR 1 Cost: $27,693*.35=$9,787            

YR 2 Cost: $87,707*.35=$30,698
$119,053 

Fringe Benefits calculated at 35% of 

salary

YR 3 Cost: $92,531*.35=$32,386               

YR 4 Cost: $131,950*.35=$46,182

Program Specialist

One Position 1.0  FTE YR 1  Start 

Date May 15, 2013      Years 2-4 in 

PM Budget

YR 1 Cost: $11,915*.35=$4,170         $4,170 

Fringe Benefits calculated at 35% of 

salary
Year 2: $0

Year 3: $0

Year 4: $0

PreK-3rd Content and Data 

Coaches

YR 1 Cost: $55,917*.35=$19,571          

YR 2 Cost: $186,663*.35=$65,332
$252,116 

Fringe Benefits calculated at 35% of 

salary

YR 3 Cost: $196,929*.35=$68,925             

YR 4 Cost: $280,823*.35=$98,288

Pre K-3rd Research and 

Evaluation Director

YR 1 Cost: $6,654*.35=$2,330          

YR 2 Cost: $20,961*.35=$7,336

$28,442 

Fringe Benefits calculated at 35% of 

salary

YR 3 Cost: $22,113*.35=$7,740               

YR 4 Cost: $31,534*.35=$11,036

Local Project Travel:  These staff 

will travel locally to attend meetings 

and work with districts

Assumed 1,000 miles per year, per 

FTE(5.25), reimbursed at .585 per 

mile in year 1, Escalating at 3.0% per 

year.           

$11,959 

Year 1 Cost: $1,028 (4 Months)

Year 2 costs: $3,165

Year 3 costs: $3,258

2. Fringe Benefits:

Substitute Teacher Salary for 

staff training days

3. Travel:



Year 4 costs: $4,508(16 MOs)

Conference/Professional 

Development Travel

$2,200 each * 5 Staff occurring in 

year 2
$12,750 

Professional development for project 

staff to enhance their PreK-3rd 

expertise , learn from experts and 

practitioners across the country

Assume registration fees at $350*5 

staff members

Harvard Travel for team of 8 

(PSESD Lead +1 Lead per district)
Assumes Flights @ $500*8 = $4,000 $23,560 

Hotel at $200 *5 nights 8* = $8,000

Registration fees: assume $1,095 per 

member for 8 member team

Meals $70*5*8=$2,800

No equipment will be necessary for 

this project

Computers.  One computer will be 

purchased for teach staff member to 

enable their work

Computers are estimated to cost 

$2,000 each.  Headcount = 5
$10,000 

This computer is assumed to be 

purchased in Yr. 1 and will last the 

four-year grant period

Miscellaneous Office Supplies.  

This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables

Supplies are estimated to cost $100 

per month, with cost increasing at an 

assumed 3.0% annual escalation rate

$24,520 

Year 1 cost: $2,100 (4 months @5.25 

FTE)

Year 2 cost: $6,489

Year 3 cost: $6,684

Year 4 cost: $9,248(16 months)

We will contract with  vendor(s) for 

the PreK-3rd framework and self-

assessment to establish 

comprehensive PreK-3rd approaches 

and best practices  for home care 

providers to work with district 

leaders.

Assumes 100 hrs. @ $310/hr.

$40,539 

Year 1 20 hrs. *310=6200 (UW)

Year 2 50 hrs. *310=15400 ($12400 

UW $3000 Other)
 

4. Equipment

5. Supplies

6. Contractual 



Year 3 and 4 30 hrs. each *310=9470 

+ (6200 UW 3270 other) + 9469 

(6200 UW 3269 other)

To districts to support planning and 

implementation efforts in establishing 

action plan starting in year 2

Year 2: 7 Districts @ $5000 $35,000 

7 Districts @ $5000 each 

Stakeholder engagement & 

workgroup staffing
Includes 8% overhead $37,584 

Year 1:  $1,790

Year 2: $10,738

Year 3: $10,738

Year 4: $14,318

Contract with Auburn School District 

to support sharing of promising 

practices highlighted in the grant 

application

Year 2 Costs: $15,000 $15,000 

Contract with districts to reimburse 

for substitute teachers and extra 

service contracts covering for 

teachers on staff training days
Assumes $150 per day per substitute $63,000 

Assume 4 all day training staff per 

year, per district.  Assumes 3.797 

substitutes/district for one day in year 

2 and 5 staff in both years 3 and 4

Year 1: 0

Year 2: 4*5*150*7 = $21,000.

Year 3:  4*5*150*7 = $21,000

Year 4:  4*5*150*7 = $21,000

7. Training Stipends

No training stipends will be necessary 

for this project
$0 

Assumes $100  per year $300 

Year 1: $0   Year 2: $100  Year 3: 

$100  Year 4: $100

   Printing

Assumes 1,000 sheets per month per 

FTE, costing $0.06 per sheet in Year 

1 and growing at 3.0% inflation

$13,712 

Year 1 calculated at 4 months
$260(Yr. 1) + $3,893 (Yr. 2) + $4, 

010(Yr. 3) + $5,549 (Yr. 4)

 Assume $350  a year $1,050 

Year 1: $0   Year 2: $350  Year 3: 

$350  Year 4: $350

Memberships $0 

Meetings:  
Assume $50 * 12 = $6,000           

Assume $880 * 4 = $3520
$34,620 

Communications

  Mailing

8. Other



Meetings anticipated for work plan 

creation, coordination reporting and 

Ad hoc meetings = $500/year        

Escalating at 3.0% per year

compliance.  Annual meetings for 

PreK-3rd Leadership teams and 

ongoing meetings/trainings based

Year 1: $0

on needs identified through self-

assessment and planning process.
Year 2: $10,020

In addition, ad-hoc meetings as 

needed.  
Year 3: $10,320

Estimate costs include conference 

room rental,registrations,professional 

development materials, meals or 

snacks only allowed per federal and 

state guidelines and allowances.  

Note:  PSESD strictly adheres to no 

meals provided for meetings outside 

of federal and state allowances.

Year 4: $ 14,280

Rent

Assumes $3,712 annually in Year 1 

and 2, escalating at 3.0% per year for 

years 3 and 4.  Cost in year 1, 

coincide with hire dates of FTE

$61,003 

$6,496 (Yr 1) + $15,776 (Yr 2) + 

$16,250 (Yr 3) + $22,483 (Yr 4)

Cell Phone

Assumes $60 per mo. x 4.0 FTE 

Escalating at 3.0% per year                                                   

Year1: $60*4*4 =960      Year 

2:$62*12*4=2966       Year 3: 

$64*12*4 =3055                                           

Year 4: $66*12*4  + $68*4*4 = 4229

$11,209 

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$10,451 

$1,113(Yr 1) + $2,703 (Yr 2) + 

$2,784 (Yr 3) + $3,851 (Yr 4)

Infrastructure:  Supports technical 

systems that transport data including 

internet and intranet.  It also includes 

end user devices (Desktop computer 

and mobile devices) and other 

support devices (printers, copiers etc.)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$8,677 

$924(Yr 1) + $2,244(Yr 2) + $2,311 

(Yr 3) + $3,198 (Yr 4)



Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$5,720 

$609 (Yr 1) + $1,479(Yr 2) + $1,524 

(Yr 3) + $2,108 (Yr 4)

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$15,186 

$1,617 (Yr. 1) + $4,158(Yr. 2) + 

$4,283 (Yr. 3) + $5,926 (Yr. 4)

 n/a n/a 1,993,283                                          

Apply Indirect Cost Rate

Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 

costs

                                              225,271 

Year 1: $163,413*.125 = $20,607

Year 2: $488,119*.125 = $61,015

Year 3: $475,314*.125 = $59,414

Year 3: $675,314*.125 = $84,415

Auburn School District Contract

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor contract

                                                  1,875 

Year 2: $15,000*.125 = $1,875

Pre K-3rd Framework Contract

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                  4,948 

Year 1: $6,200*.125 = 775

Year 2: $12,320*.125=$1,925

Year 3: $8992*.125 = $1124

Year 4: $8992*.125 = $1124

District Contracts for planning and 

implementation of promising 

practices

Year 2: $5000*7*.125                                                   4,375 

Identify and apply the indirect cost rate.

9. Total Direct Costs:

Sum lines 1-8.

10. Total Indirect Costs



Stakeholder Engagement & 

workgroup staffing

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                  4,698 

Year 1: $1,790*.125=$224

Year 2: $10738*.125=$1,342

Year 3: $10738*.125=$1342

Year 4: $14,318*.125 = $1790

Contract with Districts

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 7 Contracts a 

year.

                                                  7,743 

Year 2: $2,848*.125*7=$2,492

Year 3: $3,000*.125*7=$2625

Year 4: $3,000*.125*7 = $2,625

 n/a n/a 2,242,193                                          

PSESD Leadership time (.05 FTE for 

Superintendent, assistant 

superintendent and associate 

superintendent) and .5 FTE additional 

management level staff time

Year 1: $33,088                                    

Year 2: $51,637                        
                                              210,955 

Year 3: $53,186                                    

Year 4: $73,043                        

 n/a n/a
2,453,148                                          

Sum lines 11-12.

11. Total Grant Funds Requested

Sum lines 9-10.

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget



Project Name: Project P3B Establish a High Functioning Pre k-3rd Grade System at the District Level

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

No Personnel necessary for this 

project
 $                                                      -   

No Fringe Benefits necessary for this 

project
$0 

No travel necessary for this project $0 

No equipment will be necessary for 

this project

No supplies necessary for this project $0 

Projects awarded to district's through 

the Executive Committee process
Year 1 Cost: $0 $3,913,822 

Projects to begin Year 2.

Year 2 Cost : $1,174,147, Year 3 

Cost: $1,565,529  Year 4 Cost: 

$1,174,146

7. Training Stipends

No training stipends will be necessary 

for this project
$0 

No "Other" necessary for this 

project
$0 

 n/a n/a 3,913,822.00                                      

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 7 Contracts a year.

                                            65,625.00 

Year 2: $3,125*7

Year 3: $3,125*7

Year 4: $3,125*7

Sum lines 1-8.

10. Total Indirect Costs

Identify and apply the indirect cost rate.

11. Total Grant Funds Requested

Sum lines 9-10.

5. Supplies

6. Contractual 

9. Total Direct Costs:

8. Other

4. Equipment

Grantee Name:  Puget Sound Educational Service District- 9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

2. Fringe Benefits:

3. Travel:



 n/a n/a 3,979,447.00                                      

12. Funds from other sources used 

to support the project

Other funds used to support 

kindergarten readiness, early learning 

professional development,

Funding from Federal Head start 

estimated at $2,246,756 over the 

grant period.

                                            6,604,376 

and family and community 

engagement. 

Funding from state grants estimated at 

$1,503,805 over the grant period.

Note:  Loss of federal Head Start or 

Title I funds will likely reduce our 

ability to bring all early

Funding from Federal Title I 

estimated at $1,904,734 over the 

grant period

learning providers into the system, as 

well as reduce the number of children 

served, but will not prohibit

Fudning from Federal BEA funds 

estimated at $16,858 over the grant 

period

the development and implementation 

of a preK-3rd grade system across the 

selected districts

Funding from Federal Title II 

estimated at $148,352 over the grant 

period.

Funding from private funding 

estimated at $283,428 over the grant 

period.

Funding from other fund sources 

estimated at $500,442 over the grant 

period.

 n/a n/a 10,583,823.00                                    

13. Total Budget

Sum lines 11-12.

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)



Project Name: Project P4 Expand the Use of Digital Stem Tools to Personalize Instruction

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

Assistant Executive Director One Position, 20% FTE       Start 

Date May 1, 2013            
 $                                             82,752 

To lead efforts of P4 project Year 1 Cost:  Annual Salary of 

$107,259 for 4 Months @ 20% = 

$7,151

(Assumes 2% COLA in Year 2 and 

3% COLA in years 3 and 4.)

Year 2 Cost:  Annual Salary of 

$21,881

Year 3 Cost:  Anuual Salary of 

$22,537

Year 4 Cost: Annual Salary of 12 mos 

at $23,213 + 4 mos of Annual Sal 

$7,970=$31,183

Program Manager: One Position, 50% FTE       Start 

Date May 1, 2013            
 $                                           120,904 

To coordinate project anning, 

implementation and support Year 1 Cost:  Annual Salary of 

$61,001 for 4 Months = $10,167

(Assumes 2% COLA in Year 2 and 

2.5% Step and 3% COLA in years 3 

and 4.)

Year 2 Cost:  Annual Salary of 

$31,111

Year 3 Cost:  Anuual Salary of 

$32,822

Year 4 Cost: Annual Salary of 12 mos 

at $34,627 + 4 mos of Annual Sal 

$12,177=$46,804

Assistant Executive Director
Year 1 Costs: $7,151*.35 = $2,503                                                 28,963 

Fringe benefits calculated at 35% of 

salary Year 2 Costs: $21,881*.35= $7,658

Year 3 Costs: $22,537* .35 = $7,888

Year 4 Costs: $3,183* .35 = $1,0914

Project Manager: 
Year 1 Costs: $10,167*.35 = $3,558                                                 42,317 

Fringe benefits calculated at 35% of 

salary Year 2 Costs: $31,111*.35= $10,889

Year 3 Costs: $32,822* .35 = 

$11,488

Year 4 Costs: $46,804* .35 = 

$16,382

3. Travel:

Explain the nature and extent of fringe benefits to be received and by whom.

Grantee Name: Puget Sound Educational Service District-9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans.  If curriculum vitae, an organizational 

chart, or other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

2. Fringe Benefits:



Local Project Travel:  These staff 

will travel locally to attend meetings 

and work with districts

Year 1 cost: $254                                                   5,673 

Assumes 25 miles per week per staff 

member, reimbused at .585 per mile 

in year 1, escalating at 3.0% per year

Year 2 Cost: $1,568

Year 3 Cost: $1,616

Year 4 Cost: $2,235

No equipment necessary for this 

project

Computers  The computer is 

assumed to be purchased in year 1 

and will last the 4 year grant period

Computers are estimated to cost 

$2,000 @ .50 FTE
                                                  1,000 

Miscellaneous Office Supplies.  

This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables

Supplies are estimated to cost $50 per 

month, with cost increasing at an 

assumed 3.0% annual escalation rate

$2,336 

Year 1 cost: $200

Year 2 cost: $618

Year 3 cost: $637

Year 4 cost: $881

Blended Stem Tool Coaches

7 positions, 40% FTE, Start Date:  

December 1, 2013.  Annual Salary 

$70,000, escalating at 3.0%

                                              628,208 

Hired in each district to provide 

onsite instructional support

Year 2 Cost: $70,000 @ 9 months * 7 

districts*.40 FTE = $147,000

Year 3 Cost: $72,100* 7 districts*.40 

FTE = $201,880

Year 4 Cost: $74,263* 7 districts*.40 

FTE+$76,491 @ 4 mos*7 districts 

*.40 FTE = $279,328

Blended Stem Tool Coaches Year 2: $147,000*.35 = $51,450                                               219,873 

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success. 

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals.  Consistent with SEA and LEA policy, equipment is defined as tangible, 

non-expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals.  Consistent with LEA policy, supplies are defined as tangible 

personal property excluding equipment.

6. Contractual 

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.

NOTE:  Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their 

applications about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.



Fringe benefits calculated at 35% of 

salary
Year 3 Cost: $201,880*.35 = $70,658

Year 4 Cost: $279,328*.35 = $97,765

Teachers

Assume 350 educators per year 

(region-wide) will receive 4 hours of 

training.  Total contract estimated to 

be $263,568

                                              263,568 

Each of the STEM districts will be 

provided with training and 

professional development to support 

students

Year 2 Cost: 40% total cost = 

$105,427

Year 3 Cost: 40% total cost = 

$105,427

Year 4 Cost: 20% total cost = 

$52,714

Computers  

Approximately 1,600 computers 

region-wide.  Computers are 

estimated to cost $1,000 each and 

escalate at 3.0%

                                           1,690,815 

Many high-need schools will need 

additional computers to adequately 

support digital STEM tools in the 

classroom

Year 2 Cost: 650 computers *1,000 = 

$650,000

Year 3 Cost: 650 computers *$1,030 

=  $669,500

Year 4 Cost: 350 computers * $1,061 

= $371,315

STEM Tool Licenses

Assumes average $28,107 one time 

cost per 67 schools, phased over 3 

years, beginning in Year 2

                                           1,883,201 

Licences will be purchased through 

contracts with vendors.  Contracts 

may include a large one-time cost and 

minimal ongoing costs per student, or 

have annual licensing.  For programs 

with up front purchases, the ongoing 

costs will be paid for by districts

Year 2 Cost: 40% total cost = 

$753,268

Year 3 Cost: 40% total cost = 

$753,268

Year 4 Cost: 20% total cost = 

$376,665

7. Training Stipends

No training stipends necessary for 

this project

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not 

workshops or short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term 

professional development should be reported in Personnel (line 1).

8. Other



Mailing
Assumes $5.00 per month escalating 

at 3.0%
$233 

Year 1 calculated at 4 months Year 1: $20

Year 2: $62

Year 3: $64

Year 4: $88

Printing

Assumes 250 sheets per month per 

FTE, costing $0.06 per sheet in Year 

1 and growing at 3.0% inflation

$700 

Year 1 calculated at 4 months Year 1: $60

Year 2: $185

Year 3: $191

Year 4: $264

Meetings:  
Assume $1,833 annually in Year 1, 

escalating at 3.0% per year
$7,134 

Year 1: $1,833/12*4 = $611

Year 2: $1,888

Year 3: $1,945

Year 4: $2,690

Rent

Assumes $3,712 annually for project 

director and $6,960 annually for Asst. 

Exec Director in Year 1 and 2, 

escalating at 3.0% per year for years 

3 and 4.  Cost in year 1, coincide with 

hire dates of FTE

$12,306 

Year 1: $3712/12*4*.50 + 

$6,960/12*4*.20 = $1,083

Year 2: $3,248

Year 3: $3,346

Year 4: $4,629

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,687 

Year 1: $148

Year 2: $445

Year 3: $459

Year 4: $635

Infrastructure:  Supports technical 

systems that transport data inlcuding 

internet and intranet.  It also includes 

end uer devices (Desktop computer 

and mobile devices) and other 

support devices (printers, copiers etc)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,401 

Year 1: $123

Year 2: $370

Year 3: $381

Year 4: $527

Explain other expenditures that may exist and are not covered by other categories.



Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$941 

Year 1: $81

Year 2: $244

Year 3: $269

Year 4: $347

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$2,451 

Year 1: $216

Year 2: $647

Year 3: $666

Year 4: $922

 n/a n/a 4,996,463                                          

Apply Indirect Cost Rate

Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 

costs

                                                38,851 

Year 1: $27,175*.125 = $3,397

Year 2: $80,814*.125 = $10,102

Year 3: $84,309*.125 = $10,539

Year 3: $118,502*.125 = $14,813

Blended Stem Tool 

Coaches/Benefits/Teacher Training

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                65,625 

Assumes one contract per district for 

these items
Year 1: $0*.125 = $0

Year 2: $25,000*.125*7 = $21,875

Year 3: $25,000*.125*7 = $21,875

Year 4: $25,000*.125*7 = $21,875

Computers

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                65,625 

Year 1: $0*.125 = $0

Year 2: $25,000*.125*7 = $21,875

Year 3: $25,000*.125*7 = $21,875

Year 4: $25,000*.125*7 = $21,875

9. Total Direct Costs:

Sum lines 1-8.

10. Total Indirect Costs

Identify and apply the indirect cost rate.



STEM Tool Licenses

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                65,625 

Year 1: $0*.125 = $0

Year 2: $25,000*.125*7 = $21,875

Year 3: $25,000*.125*7 = $21,875

Year 4: $25,000*.125*7 = $21,875

 n/a n/a 5,232,189                                          

Districts will pay for ongoing license 

fees of $3,500 per year per school
Assumes $3,500 per year per school                                          924,000.00 

Year 1: $101,500

Year 2: $194,833

Year 3: $277,667

Year 4: $350,000

 n/a n/a 6,156,189                                          

Sum lines 11-12.

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget

11. Total Grant Funds Requested

Sum lines 9-10.



Project Name: Project P5: Create a Regional System for Career Awareness and Exploration

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

Project Manager:  This position will 

be responsible for oversight and 

management of this project

One Position, 50% FTE       Start 

Date June 1, 2013            
 $                                           162,256 

(Assumes 2.5% Step and 2% COLA 

in Year 2 and 2.5% Step and 3% 

COLA in years 3 and 4.)

Year 1 Cost:  Annual Salary of 

$81,748 for 3 Months * .5 FTE = 

$10,219

Year 2 Cost:  Annual Salary of 

$85,467 * .5 = $42,714

Year 3 Cost:  Annual Salary of 

$90,168 * .5 = $45,063

Year 4 Cost: Annual Salary of 12 

months at $95,127 + 4 months of 

Annual Sal $33,453*.5=$64,260

Project Manager YR 1 Cost: $10,219*.35=$3,577 $56,790 

Fringe Benefits calculated at 35% of 

salary
 YR 2 Cost: $42,714*.35=$14,950

YR 3 Cost: $45,063=$15,772

YR 4 Cost: $64,260*.35=$22,491

Local Project Travel:  These staff 

will travel locally to attend meetings 

and work with districts

Assumed 75 miles per week, for 1 

person, reimbursed at .585 per mile in 

year 1, Beginning May 1 Escalating 

at 3.0% per year.           

$8,688 

Year 1 Cost: $570 (3 Months)

Year 2 costs: $2,350

Year 3 costs: $2,420

Year 4 costs: $3,348 (16 Months)

No equipment will be necessary for 

this project

Computers.  One computer will be 

purchased to enable the work of staff 

in this project

Computers are estimated to cost 

$2,000 each.  Headcount =1  One 

computer will be purchased in Year 1

$2,000 

5. Supplies

4. Equipment

Grantee Name:  Puget Sound Educational Service District- 9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

2. Fringe Benefits:

3. Travel:



Miscellaneous Office Supplies.  

This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables

Supplies are estimated to cost $100 

per month, with cost increasing at an 

assumed 3.0% annual escalation rate

$4,570 

Year 1 cost: $300(3 months @1 FTE)

Year 2 cost: $1,236

Year 3 cost: $1,273

Year 4 cost: $1,761

 (A)Online tool licenses for middle 

and High Schools

Assume $799 per school annually, 

escalating at 3.0% per year
$51,005 

Assume phase in:  5 schools in year 

1; 10 schools in year 2; 15 schools in 

year 3; 20 schools in year 4

Year 1: $799*5 = $3,995

Year 2: $822.97*10 = $8,230

Year 3: $847.66*20 = $16,953

Year 4; $873.09*25 = $21,827

(B)Online tool licenses for elementary 

schools

Assume $499 per school annually, 

escalating at 3.0% per year
$106,826 

Assume phase in: 20 schools in year 

1; 45 schools in year 2; 62 schools in 

year 3; 75 schools in year 4

Year 1: $499*20 = $9,980

Year 2: $513.97*45= $23,129

Year 3: $529.39*62 = $32,822

Year 4; $545.27*75 = $40,895

C)Database management for regional 

system

$60,000 in Year 1, escalating at 3.0% 

per year
$251,018 

Year 1:  $60,000

Year 2:  $61,800

Year 3: $63,654

Year 4: $65,564

(D)Contract to support outreach 

efforts to business community

Assumes $30,000 contract per year 

for all four years of project
$120,000 

Year 1:  $30,000

Year 2:  $30,000

Year 3:  $30,000

Year 4:  $30,000

6. Contractual 



 (E)Contract for the development of a 

field guide to serve as a guide for the 

development of a regional system 

supporting students in deepening 

their knowledge of potential careers 

and work based learning experiences 

during their K-12 educational 

experience

Assumes $20,000 (one contract) 

beginning in year 2
$20,000 

( F)Contract for design of regional 

system to supporting students in 

deepening their participation in work 

based learning experiences during 

their K-12 educational experience

Assumes $98,467(one contract per 

year) beginning in year 2
$295,400 

$98,466 in year 3

$98,466 in year 4

7. Training Stipends

No training stipends will be necessary 

for this project
$0 

Mailing

Assume $4.17 per month per FTE in 

Year 1, Escalating at 3.0% per year
191

Year 1: $13.00

Year 2: $52

Year 3: $53

Year 4: $73

Printing

Assumes 1,000 sheets per month per 

FTE, costing $0.06 per sheet in Year 

1 and growing at 3.0% inflation

$2,743 

Year 1: $180

Year 2: $742

Year 3: $764

Year 4: $1,057

Communications
Assume $212.35 per month per FTE 

in Year 1, escalating at 3.0%
$9,706 

Year 1:  $638

Year 2: $2,625

Year 3: $2,703

Year 4: $3,740

Memberships
Assume $833 per FTE, escalating at 

3.0% per year
$3,824 

American School Counselor 

Association
Year 1:  $833

CTE National Association Year 2: $858

Year 3: $910

Year 4: $1,223

Meetings:  
Assume $1,833 annually in Year 1, 

escalating at 3.0% per year
$6,982 

Year 1: $1,833/12*4 = $458

Year 2: $1,888

Year 3: $1,945

8. Other



Year 4: $2,691

Rent

Assumes $3,712 annually in Year 1 

and 2, escalating at 3.0% per year for 

years 3 and 4.  Cost in year 1, 

coincide with hire dates of FTE

$6,876 

Year 1: $3,712/12*3*.5 = $464

Year 2: $1,856

Year 3: $1,911

Year 4: $2,645

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,179 

Year 1: $636/12*3*.5 = $106

Year 2: $318

Year 3: $328

Year 4: $453

Infrastructure:  Supports technical 

systems that transport data including 

internet and intranet.  It also includes 

end user devices (Desktop computer 

and mobile devices) and other 

support devices (printers, copiers etc)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$978 

Year 1: $528/12*3*.5 = $88

Year 2: $264

Year 3: $272

Year 4: $376

Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$645 

Year 1: $348/12*4*.5 = $58

Year 2: $174

Year 3: $179

Year 4: $248

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,712 

Year 1: $924/12*3*.5 = $116

Year 2: $462

Year 3: $476

Year 4: $658

 n/a n/a  $                                        1,113,389 

Apply Indirect Cost Rate

Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 

costs

                                                33,642 

9. Total Direct Costs:

Sum lines 1-8.

\

Identify and apply the indirect cost rate.



Year 1: $19,558*.125 = $2445

Year 2: $70,489*.125 = $8,811

Year 3: $74,069*.125 = $9,259

Year 4: $105,024*.125 = $13,128

 A)Online Tool contract - middle and 

High Schools

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                  5,300 

Year 1: $3,995*.125 = $499

Year 2: $8,230*.125=$1,029

Year 3: $12,715*.125 = $1,589

Year 4: $17,462*.125 = $2,183

B)Online Tool Contract - Elementary

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                10,388 

Year 1: $9,980*.125=$1,247

Year 2: $23,129*.125=$2891

Year 3: $25,000*.125= $3,125

Year 4: $25,000*.125 = $3,125

 C) Database management for 

regional system

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor contract

                                                12,500 

Year 1: $25,000*.125=$3,125

Year 2: $25,000*.125=$3,125

Year 3: $25,000*.125 = $3,125

Year 4: $25,000*.125 = $3,125

 D)Contract to support Outreach 

efforts

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 1 Contracts a 

year.

                                                12,500 

Year 1: $25,000*.125=$3,125

Year 2: $25,000*.125=$3,125

Year 3: $25,000*.125 = $3,125

Year 4: $25,000*.125 = $3,125

 (E)Contract for the development of a 

field guide to serve as a guide for the 

development of a regional system 

supporting students in deepening 

their knowledge of potential careers 

and work based learning experiences 

during their K-12 educational 

experience

Indirect Cost rate of 12.5% applied to 

first $25,000  of 2nd year of contract. 

$20000 x .125 = 2,500

                                                  2,500 

( F)Contract for design of regional 

system to supporting students in 

deepening their participation in work 

based learning experiences during 

their K-12 educational experience

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 1 Contracts a 

year.

                                                  9,375 

Year 2: $25,000*.125=$3,125

Year 3: $25,000*.125 = $3,125

Year 4: $25,000*.125 = $3,125

Add more rows as needed 86,205                                               



 n/a n/a 1,199,594.00                                     

Additional funds estimated to be 

spent on increasing STEM awareness 

region-wide

Funding from Federal Title I funds 

estimated at $99,042 over the grant 

period

                                           5,162,710 

Funding from general district budgets 

estimated at $547,890 over the grant 

period

Funding from general state education 

funds estimated at $1,553,090 over 

the grant period

Funding from Jobs for America’s 

Graduates estimated at $84,291 over 

the grant period

 Funding from Federal BEA funds 

estimated at $1,755,354 over the 

grant period

Funding from the State Learning 

Assistance Program estimated at 

$138,026 over the grant period

 Funding from other state grants 

estimated at $57,819 over the grant 

period

 n/a n/a 6,362,304.00                                     

Sum lines 11-12.

11. Total Grant Funds Requested

Sum lines 9-10.

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget



P6 C

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

Project Manager One Position, 50% FTE  Start Date 

Aug 15, 2013
 $                                           114,946 

To coordinate project planning, 

implementation and support
Year 1 Cost:  Annual Salary of 

$62,601 for .5 Month = $1304
(Assumes 2% COLA in Year 2 and 

2.5% Step and 3% COLA in years 3 

and 4.)

Year 2 Cost:  Annual Salary of 

$63,853 * .50 = $31,927

Year 3 Cost:  Anuual Salary of 

$67,365*.50 = $33,683

Year 4 Cost: Annual Salary of 12 mos 

at $71,070 + 4 mos of Annual Sal 

$24,994 * .50 = $48,032

Project Manager
Year 1 Costs: $1304*.35 = $456                                                 40,230 

Fringe benefits calculated at 35% of 

salary Year 2 Costs: $31,927*.35= $11,174

Year 3 Costs: $33,683* .35 = 

$11,789

Year 4 Costs: $48,032* .35 = 

$16,811

Program Specialist

Local Project Travel:  These staff 

will travel locally to attend meetings 

and work with districts

Year 1 cost: $254                                                   5,736 

Assumes 25 miles per week per staff 

member, reimbused at .585 per mile 

in year 1, escalating at 3.0% per year

Year 2 Cost: $1,568

Year 3 Cost: $1,616

Year 4 Cost: $2,298

Counselor travel to training 

sessions

No equipment necessary for this 

project
                                                       -   

Explain what equipment is needed and why it is needed to meet program goals.  Consistent with SEA and LEA policy, equipment is defined as tangible, 

non-expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

5. Supplies

Grantee Name:  Puget Sound Educational Service District-9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans.  If curriculum vitae, an organizational 

chart, or other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

2. Fringe Benefits:

Explain the nature and extent of fringe benefits to be received and by whom.

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success. 

4. Equipment



Miscellenous Supplies. Estimated 

that the counselor assistants interns 

will need miscellaneous office 

supplies, and part-time access to 

computers. Year 1: 0 Counselors

Supplies for Counselor Training 

Sessions - Estimate includes room 

rental fees, food, costs of books, 

instructional materials, printed 

handouts, and online tools          (e.g. 

webinar platform) that are used for 

training purposes. 

Year 2: 75 Counselors * 

$820.69=6,1553
$190,250 

Assumes $821 per counselor per year, 

escalating at 3.0%
Year 3: 75 Counselors *$845=63,398

Year 4: 75 Counselors * $870.67x 

65,300

Computers.  One computer will be 

purchased to enable the work of staff 

in this project

Computers are estimated to cost 

$2,000 each @ .5
$1,000 

One computer will be purchased in 

Year 1 and will last for the four-year 

grant period

Miscellaneous Office Supplies.  

This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables

Supplies are estimated to cost $50 per 

month, with cost increasing at an 

assumed 3.0% annual escalation rate

$2,335 

Year 1 cost: $200

Year 2 cost: $618

Year 3 cost: $637

Year 4 cost: $880

Trainers

Assumes $250per hour in year 1, 

escalating at 3.0% per year. Assumes 

approximately 140 hours of 

contracted work per year to hold three 

day-long training sessions of 30 

people each, beginning in Year 2

 $                                      111,427.00 

Assumes approximately 150 hours of 

contracted work per year to hold three 

day-long training sessions of 80 

people each, beginning in Year 2

Year 1: $0                                                                      

Year 2: $36,050

6. Contractual 

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.

NOTE:  Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their 

applications about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

Explain what supplies are needed and why they are necessary to meet program goals.  Consistent with LEA policy, supplies are defined as tangible 

personal property excluding equipment.



Year 3: $37,132

Year 4: $38,245

Training

Assumes 3 full day workshops and 1 

half day (28 hours total) at $45/hour, 

escalating at 3.0%

 $                                      302,964.00 

For counselors to attend three full day 

workshops beginning in Year 2
Year 1: 0 Counselors

Year 2: 75 Counselors * 

$45.38*28=$95,304

Year 3: 75 Counselors *$46.752 = 

$98,163

Year 4: 75 Counselors * $48.14 = 

$101,108

Travel to Training
Assumes .585 per mile, escalating at 

3.0%

Assume 75 counselors per year will 

travel to three day-long sessions an 

average of 20 miles each day, 

beginning in Year 2

Year 1: 0 Counselors

Year 2: 75 Counselors *20*3* $.603 

= $2,714

Year 3: 75 Counselors *20*3* $.621 

= $2,795

Year 4: 75 Counselors *20*3* $.640 

= $2,880

Dream Project Counselor 

Assistants Program Director

One Position, 100% FTE      33.8% 

Overhead                  Start Date July 

1, 2013            

 $                                           389,490 

To hire, train and manage Counselor 

Assistants Year 1 Cost:  Annual Salary of 

$56,784 for 2 Months = $12,663

(Assumes 2% COLA in Year 2 and 

2.5% Step and 3% COLA in years 3 

and 4.)

Year 2 Cost:  Annual Salary of 

$77,497

Assumes overhead at 33.8% 
Year 3 Cost:  Anuual Salary of 

$81,760

Year 4 Cost: Annual Salary of 12 mos 

at $86,256 + 4 mos of Annual Sal 

$30,334 = $116591

Dream Project Counselor Assistants 

Program Director
Year 1 Costs: $12,663 *.35 = $4,432

Fringe benefits calculated at 35% of 

salary Year 2 Costs: $77,497*.35= $27,124

Assumes overhead at 33.8% 
Year 3 Costs: $81,760* .35 = 

$28,616

Year 4 Costs: $116,591* .35 = 

$40,807

Dream Project Counselor 

Assistants

Assume $6,000 per counselor 

assistant per year, plus administrative 

costs

                                           1,662,299 

Beginning in Year 2
 Year 1: $0          Year 2: 17 Asst 

*6,000*1.338  = $136,476

Assumes overhead at 33.8% 
Year 3: 60 Asst *6180*1.338  = 

$496,130

Year 4: 90 Asst *6,365*1.338 = 

$766,521



Year 4 (last 4 months of grant) 90 

Asst *6,556*1.338 = $263,172

T/A Contract - Support to provide 

technical assistance for Staffing HS 

and Beyond Institute

Year 1 cost: $2,953                                                 62,014 

Year 2 cost: $17,718

Year 3 cost: $17,718

Year 4 cost: $23,624

7. Training Stipends

No stipends necessary for this project.

Mailing

Assume $4.17 per month per FTE in 

Year 1, Escalating at 3.0% per year
108

Year 1: $4

Year 2: $30

Year 3: $31

Year 4: $43

Printing

Assumes 400 sheets per month per 

FTE, costing $0.06 per sheet in Year 

1 and growing at 3.0% inflation

$622 

Year 1: $24

Year 2: $173

Year 3: $178

Year 4: $247

Meetings:  
Assume $28 annually in Year 1, 

escalating at 3.0% per year
$9,382 

Year 1: $2,606/12*.5=109

Year 2: $2,684

Year 3: $2,764

Year 4: $3,825

Rent

Assumes $3,712 annually in Year 1 

and 2, escalating at 3.0% per year for 

years 3 and 4.  Cost in year 1, 

coincide with hire dates of FTE

$6,490 

Year 1: $3,712/12*.5*.5 = $77

Year 2: $3,712*.5 =1,856

Year 3: $3,823*.5 =1,912

Year 4: $5,290 *.5 = 2,645 = $1352 

*.5*4 =676

Cell Phone Assumes $45 per mo in year 1

Escalating at 3.0% per year .5 FTE
$972 

8. Other

Explain other expenditures that may exist and are not covered by other categories.

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not 

workshops or short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term 

professional development should be reported in Personnel (line 1).



Year 1:$45*.5*.5 =$12

Year 2: $46*12*.5=$278

Year 3:$48*12*.5=$286

Year 4: $49*12*.5 =$295 + 

$50*4*.5=$101

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,112 

Year 1: $636/12*.5*.5 = $13

Year 2: $636  *5 =318

Year 3: $655*.5=328

Year 4: $906*.5= 453

Infrastructure:  Supports technical 

systems that transport data inlcuding 

internet and intranet.  It also includes 

end uer devices (Desktop computer 

and mobile devices) and other 

support devices (printers, copiers etc)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$923 

Year 1: $528/12*.5*.5 = $11

Year 2: $528*.5=264

Year 3: $544*.5=272

Year 4: $752*.5= 376

Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$608 

Year 1: $348/12*.5*.5 = $8

Year 2: $348 *.5=174

Year 3: $358*.5=179

Year 4: $460*.5=247

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,615 

Year 1: $924/12*.5*.5 = $19

Year 2: $924*8=462

Year 3: $952*8=476

Year 4: $1,317*.5=658

 n/a n/a 2,904,523$                                        

Apply Indirect Cost Rate

Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 

costs

                                                47,041 

Year 1: $3495*.125 = $437

Year 2: $113,126 *.125 = $14,134

Year 3: $117,601*.125 = $14,694

10. Total Indirect Costs

9. Total Direct Costs:

Sum lines 1-8.

Identify and apply the indirect cost rate.



Year 4: $142,227*.125 = $17,776

Trainers

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each contract 

x two vendors.  Vendor Contract:

                                                  9,375 

Year 1: $0

Year 2: $3,125 

Year 3: $3,125

Year 4: $3,125

Training payments to counselors & 

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each contract 

x 7 districts.  Vendor Contract:

                                                40,565 

Travel to Training for counselors Year 1: $0

Year 2: $105,934/7*.125 *7 = 

$13,242

Year 3: $108,261/7*.125*7=$13,533

Year 4: $110,322/7*.125*7=$13790

Dream Project Counselor Assistants 

Program Director

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

Year 1: $17,095*.125 = $2,137

Year 2: $3,125

Year 3: $3,125

Year 4: $3,125

Dream Project Counselor Assistants

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

Year 1: $0

Year 2: $3,125

Year 3: $3,125

Year 4: $3,125

T/A Contract

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                  7,752 

Year 1: $2,953*.125=$369

Year 2: $17,718*.125=$2,215

Year 3: $17,718*.125 $2,215

Year 4: $23,624*.125 = $2953

 n/a n/a 3,030,143$                                        

                                                20,887 

11. Total Grant Funds Requested

Sum lines 9-10.

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)



Other funds spent on advising 

professional development for other 

counselors that are not involved in the 

comprehensive, cohort based training 

identified in the grant proposal

Funding from Federal BEA funds 

estimated at $18,956 over the grant 

period

                                              319,210 

Funding from private funds estimated 

at $84,291 over the grant period

Funding from general district funds 

estimated at $206,963 over the grant 

period

3,349,353$                                        

13. Total Budget



Project Name: P7 Adopt the College Board College & Career Readiness Pathway

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

Project Manager One Position, 50% FTE  Start Date 

Aug 15, 2013
 $                                           114,946 

To coordinate project planning, 

implementation and support Year 1 Cost:  Annual Salary of 

$62,601 for 1/2 Months = $1304

(Assumes 2% COLA in Year 2 and 

2.5% Step and 3% COLA in years 3 

and 4.)

Year 2 Cost:  Annual Salary of 

$63,853 * .50 = $31,927

Year 3 Cost:  Annual Salary of 

$67,365*.50 = $33,683

Year 4 Cost: Annual Salary of 12 

mos. at $71,070 + 4 mos. of Annual 

Sal $24,994 * .50 = $48,032

Project Manager
Year 1 Costs: $1304*.35 = $456                                                 40,230 

Fringe benefits calculated at 35% of 

salary Year 2 Costs: $31,927*.35= $11,174

Year 3 Costs: $33,683* .35 = 

$11,789

Year 4 Costs: $48,032* .35 = 

$16,811

Local Project Travel:  These staff 

will travel locally to attend meetings 

and work with districts

Year 1 cost: $254                                                   5,556 

Assumes 25 miles per week per staff 

member, reimbursed at .585 per mile 

in year 1, escalating at 3.0% per year

Year 2 Cost: $1,568

Year 3 Cost: $1,616

Year 4 Cost: $2,118

No equipment necessary for this 

project
                                                       -   

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success. 

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals.  Consistent with SEA and LEA policy, equipment is defined as tangible, 

non-expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals.  Consistent with LEA policy, supplies are defined as tangible 

personal property excluding equipment.

Table 4-1: Project-Level Itemized Costs

3. Travel:

Grantee Name:  Puget Sound Educational Service District-9/20/2013 Amendment

1. Personnel:

2. Fringe Benefits:

Explain the nature and extent of fringe benefits to be received and by whom.



Computers.  One computer will be 

purchased to enable the work of staff 

in this project

Computers are estimated to cost 

$2,000 each @ .5
$1,000 

One computer will be purchased in 

Year 1 and will last for the four-year 

grant period

Miscellaneous Office Supplies.  

This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables

Supplies are estimated to cost $50 per 

month, with cost increasing at an 

assumed 3.0% annual escalation rate

$2,336 

Year 1 cost: $200

Year 2 cost: $618

Year 3 cost: $637

Year 4 cost: $881

College Board

Estimate provided by the College 

Board at the per-district, per exam 

level

                                           2,507,749 

Contract with the College Board to 

provide tests at no charge to students
Year 1: $0

Year 2: $836,750

Year 3: $835,500

Year 4: $835,499

Federal Way Public Schools

Estimate provided by Federal Way 

Public Schools for 4 half-day 

presentations and "on-call" support

                                                22,949 

Deliver district-level training about 

assessment, planning, implementation 

and date use

Year 1: $0

Year 2:  $12,180

Year 3: $5,305

Year 4:  $5,464

Training

Assumes 105 schools.  3 hours year 

1, and 1 hour years 2 - 4.  $45/hour 

escalating at 3.0%

                                                33,504 

Teachers will be provided with 3 

hours to be trained as exam proctors
Year 1: $0

Year 2: $46*105*3 = $14,600

Year 3: $48*105*1.85 = $9,300

Year 4: $49*105*1.850 = $9604

Translation Costs Year 1: $2000  $                                          4,250.00 

Year 2:  $750

Year 3: $750

Year 4:  $750

6. Contractual 

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.

NOTE:  Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their 

applications about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.



Assessment Coordination

Assume $833 per 42 middle schools 

and $2,500 per 42 high schools, 

escalating at 3.0%

                                              284,172 

Middle and High Schools Start up
Year 2: $833*42+$2,500*42 = 

$139,986

Year 3: $139,986*1.03 = $144,186

District Costs

Contracts with districts for 

miscellaneous supplies.  Estimate 

district will spend $1 per student on 

additional supplies per year, 

escalating at 3.0%

                                              116,947 

Year 1: $0

20 total schools in year 2 Year 2: $27,609

36 total schools in year 3 Year 3: $38,970

44 total schools in year 4 Year 4: $50,368

7. Training Stipends

No stipends necessary for this project.

Mailing

Assume $4.17 per month per FTE in 

Year 1, Escalating at 3.0% per year
108

Year 1: $4

Year 2: $30

Year 3: $31

Year 4: $43

Printing

Assumes 400 sheets per month per 

FTE, costing $0.06 per sheet in Year 

1 and growing at 3.0% inflation

$622 

Year 1: $24

Year 2: $173

Year 3: $178

Year 4: $247

Meetings:  
Assume $2,164 annually in Year 1, 

escalating at 3.0% per year
$7,746 

Year 1: $1,833/12*.5 = $45

Year 2: $2,229

Year 3: $2296

Year 4: $3,176

Rent

Assumes $3,712 annually in Year 1 

and 2, escalating at 3.0% per year for 

years 3 and 4.  Cost in year 1, 

coincide with hire dates of FTE

$6,490 

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not 

workshops or short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term 

professional development should be reported in Personnel (line 1).

8. Other

Explain other expenditures that may exist and are not covered by other categories.



Year 1: $3,712/12*.5*.5 = $77

Year 2: $3,712*.5 =1,856

Year 3: $3,823*.5 =1,912

Year 4: $5,290 *.5 = 2,645 = $1352 

*.5*4 =676

Cell Phone Assumes $45 per mo. in year 1

Escalating at 3.0% per year .5 FTE
$972 

Year 1:$45*.5*.5 =$12

Year 2: $46*12*.5=$278

Year 3:$48*12*.5=$286

Year 4: $49*12*.5 =$295 + 

$50*4*.5=$101

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,112 

Year 1: $636/12*.5*.5 = $13

Year 2: $636  *5 =318

Year 3: $655*.5=328

Year 4: $906*.5= 453

Infrastructure:  Supports technical 

systems that transport data including 

internet and intranet.  It also includes 

end user devices (Desktop computer 

and mobile devices) and other 

support devices (printers, copiers etc.)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$923 

Year 1: $528/12*.5*.5 = $11

Year 2: $528*.5=264

Year 3: $544*.5=272

Year 4: $752*.5= 376

Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$608 

Year 1: $348/12*.5*.5 = $8

Year 2: $348 *.5=174

Year 3: $358*.5=179

Year 4: $460*.5=247

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,615 

Year 1: $924/12*.5*.5 = $19

Year 2: $539  (.5833 FTE)

Year 3: $555

Year 4: $769

 n/a n/a 3,153,835$                                        

9. Total Direct Costs:

Sum lines 1-8.



Apply Indirect Cost Rate
Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 
                                                23,033 

Year 1: $3,427*.125 = $428

Year 2: $56,269*.125 = $7034

Year 3: $59,153*.125 = $7394

Year 4: $83,867*.125 = $10,483

College Board

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                11,250 

Year 1: $

Year 2: $3,125

Year 3: $3,125

Year 4: $3,125

Federal Way

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                  2,869 

Year 1: $0

Year 2: $12,180*.125=$1,523

Year 3: $5,305*.125=$663

Year 4: $5,464*.125=$683

Training

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                  4,188 

Year 1: $0

Year 2: $14600*.125 = $1825

Year 3: $9300*.125 = $1163

Year 4: $9604*.125 = $1200

Translation

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                     531 

Year 1: $2000 *.125 =250

Year 2:  $750 *.125 =93.75

Year 3: $750 *.125 =93.75

Year 4:  $750 *.125 =93.75

Assessment Coordination

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                35,521 

139986/7=19998=2500*7= 17,498 Year 1: $0

144186/7=20598=2575*7= 18023 Year 2: $17,498

Year 3: $18,023

Year 4: $0

District contract

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                14,609 

Year 1: $0

10. Total Indirect Costs

Identify and apply the indirect cost rate.



Year 2: $27,609/7*.125 *7=$3,451

Year 3: $38,970/7*.125*7=$4,863

Year 4: $50,365/7*.125*7=$6,295

 n/a n/a 3,245,836$                                        

College Board will provide in-kind 

funding for this project in the form of 

discounted exam rates

Year 1: $116,101                                               877,112 

Year 2: $244,429

Year 3: $253,822

Year 4: $262,760

4,122,948$                                        

11. Total Grant Funds Requested

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget

Sum lines 9-10.



Project Name: Project P8 College and Career Readiness Investment Fund

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

Project Manager
One Position, 50% FTE       Start 

Date Aug 15, 2013            
 $                                           154,219 

To coordinate project planning, 

implementation and support

Year 1 Cost:  Annual Salary of 

$83,990 for 2 Months = $1,750

(Assumes 2% COLA in Year 2 and 

2.5% Step and 3% COLA in years 3 

and 4.)

Year 2 Cost:  Annual Salary of 

$85,670 * .50 = $42,835

Year 3 Cost:  Anuual Salary of 

$90,382*.50 = $45,191

Year 4 Cost: Annual Salary of 12 mos 

at $95,353 + 4 mos of Annual Sal 

$33,532*.50=$64,443

Project Manager
Year 1 Costs: $1750*.35 = $612                                                 53,977 

Fringe benefits calculated at 35% of 

salary
Year 2 Costs: $42,835*.35= $14,993

Year 3 Costs: $45,191* .35 = 

$15,817

Year 4 Costs: $64,442* .35 = 

$22,555

Local Project Travel:  These staff 

will travel locally to attend meetings 

and work with districts

Year 1 cost: $63  $                                          5,365.00 

Assumes 25 miles per week per staff 

member, reimbused at .585 per mile 

in year 1, escalating at 3.0% per year

Year 2 Cost: $1,568

Year 3 Cost: $1,616

Year 4 Cost: $2,118

No Equipment Necessary fo this 

project 0

Miscellaneous Office Supplies.  

This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables

Supplies are estimated to cost $50 per 

month, with cost increasing at an 

assumed 3.0% annual escalation rate

$2,336 

Year 1 Cost: $200

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success. 

4. Equipment

5. Supplies

3. Travel:

Grantee Name:  Puget Sound Educational Service District-9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

2. Fringe Benefits:

Explain the nature and extent of fringe benefits to be received and by whom.



Year 2 cost: $618

Year 3 cost: $637

Year 4 cost: $881

Projects awarded to district's through 

the Executive Committee process
Year 1 Cost: $0 $3,751,135 

Projects to begin September 1.
Year 2: (40% of total cost): 

$1,500,454

Year 3: (40% of total cost): 

$1,500,454

Year 4: (20% of total cost): $750,227

Contract with Vendor to write Year 1 Cost: $5000 $5,000 

RFP for District project awards

7. Training Stipends

No stipends necessary for this project. $0 

Mailing

Assume $4.17 per month per FTE in 

Year 1, Escalating at 3.0% per year

Year 1: $4 $108 

Year 2: $30

Year 3: $31

Year 4: $43

Printing

Assumes 400 sheets per month per 

FTE, costing $0.06 per sheet in Year 

1 and growing at 3.0% inflation

$622 

Year 1: $24

Year 2: $173

Year 3: $178

Year 4: $247

Cell Phone Assumes $45 per mo in year 1

Escalating at 3.0% per year .5 FTE $983 

Year 1:$45*1*.5 =$23

Year 2: $46*12*.5=$278

Year 3:$48*12*.5=$286

Year 4: $49*12*.5 =$295 + 

$50*4*.5=$101

Meetings
Assume $2780 annually in Year 1, 

escalating at 3.0% per year
$10,092 

Year 1: $2,780/12*1 = $231

Year 2: $2,854

Year 3: $2940

Year 4: $4,067

Rent

Assumes $3,712 annually in Year 1 

and 2, escalating at 3.0% per year for 

years 3 and 4.  Cost in year 1, 

coincide with hire dates of FTE

$6,567 

Year 1: $3,712/12*2*.5 = $154

Year 2: $2,165 (.5833 FTE)

Year 3: $2,231

Year 4: $3,086

6. Contractual 

8. Other



Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,125 

Year 1: $636/12*1*.5 = $27

Year 2: $371  (.5834 FTE)

Year 3: $382

Year 4: $529

Infrastructure:  Supports technical 

systems that transport data inlcuding 

internet and intranet.  It also includes 

end uer devices (Desktop computer 

and mobile devices) and other 

support devices (printers, copiers etc)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$934 

Year 1: $528/12*1*.5 = $22

Year 2: $308 (.5834 FTE)

Year 3: $317

Year 4: $439

Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$616 

Year 1: $348/12*1*.5 = $15

Year 2: $203 (.5834 FTE)

Year 3: $209

Year 4: $289

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,635 

Year 1: $924/12*1*.5 = $39

Year 2: $539 (.5834 FTE)

Year 3: $555

Year 4: $768

 n/a n/a 3,994,714                                          

Apply Indirect Cost Rate

Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 

costs

                                                29,824 

Year 1: $3164*.125 = $397

Year 2: $71,627*.125 = $8303

Year 3: $75,339*.125 = $8733

Year 4 $106,921*.125 = $12391

Project Awards

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 7 Contracts a 

year.

                                                65,625 

Identify and apply the indirect cost rate.

9. Total Direct Costs:

Sum lines 1-8.

10. Total Indirect Costs



Year 2: $3,125*7 = $21,875

Year 3: $3,125*7 = $21,875

Year 4: $3,125*7 = $21875

Contract for RFP Year 1: $5000*.125 625

 n/a n/a 4,090,788                                          

Other Funding to Support college 

credit bearing course taking in the 

region

Funding from general district funds 

estimated at $3,172,980 over the 

grant period

                                           5,166,198 

Fudning from Federal Bilingual 

Education Assistance estimated at 

$441,216 over the grant period

Funding from private grants 

estimated at $1,264,361 over the 

grant period.

Funding from general state grants 

estimated at $287,642 over the grant 

period.

 n/a n/a 9,275,538                                          

11. Total Grant Funds Requested

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget

Sum lines 11-12.

Sum lines 9-10.



Project Name: Project DD1 Kent East Hill Partnership

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

No Personnel necessary for this 

project
 $                                                    -   

No Fringe Benefits necessary for this 

project
 $                                                    -   

No travel necessary for this project  $                                                    -   

No equipment will be necessary for 

this project
 $                                                    -   

No supplies necessary for this project  $                                                    -   

6. Contractual 

Contract services for Day Care 

$7,000 per year, escalated at 3%.  By 

providing child care parents will be 

able to attend parent trainings

Year 1: $7000     Year 2: $ 7,210                   

Year 3:$7,426     Year 4: $7,649

Contract services for Translation 

$6,000 per year, escalated at 3%.  

Translation services are needed to 

support the multiple languages

Year 1: $6,000  Year 2: $6,180                             

Year 3: $6,365  Year 4: 6,556

spoken in the Kent community - this 

will support both live interpretation at 

various meetings and training and can 

support the translation of materials as 

needed

Contract services for culturally 

repsonsive community based 

organization partners to support 

engagement and outreach to 

Year 1:$7,000   Year 2:$7,210                                

Year 3: $7,426   Year 4: $7,649

families $7,000 per year, escalated at 

3%.  This small contract will support 

overall outreach effort to engage as 

many families as possible 

Contract runs for 4 years , based on 

available space

Family Engagement and Student 

Achievement Facilitator Salary

Start Date: September 1, 2013     

Annual salary of $88,580 in Year 2, 

escalating at 3.0% per year

 $                                      413,176.00 

Year 1: $0

Grantee Name:  Puget Sound Educational Service District-9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

4. Equipment

2. Fringe Benefits:

3. Travel:

5. Supplies

 $                                        91,176.00 



One contract will be issued withKent 

School District to implement DD1.  

Activities related to this project:

Year 2: $88,580

Year 3: $91,237

Year 4: $126,239 (16 months)

Family Engagement and Student 

Achievement Facilitator Benefits

Year 1: $0                                                                           

Year 2: $88,580*.35 = $31,003

Grantee Name:  Puget Sound 

Educational Service District
Year 3: $91,237*.35 = $31,933

Year 4: $126,239 *.35 = $44,184

Parent and Community 

Engagement Coaching - paid 

hourly

Estimated by the school district at 50 

teachers (25 each in years 1 and 2); 

year 3 represents 10 new teachers to 

the schools.  Year 4 represents 

training 50 teachers in other schools

Year 1: $40*40*6 = $9,600

Trainers:  $40/hour Estimated at 40 

hours for 6 in year 1, 40 hours for 2 

in year 2, 40 hours for 4 in year 3, 

and 40 hours for 2 in year 4

Year 2: $41.20*40*2 = $3,296

Year 3: $42.44*40*4 = $6,791

Year 4: $43.72*40*2 = $3,498   

TOTAL $23,184

 Year1: $0                                                                           

Year 2: $25*373*2 = $18,650

Facilitators: $25/hour Estimated at 

373 hours per year:  2 schools in Year 

2, 3 in Year 3 and 4 in Year 4

Year 3: $25.75*373*4 = $38,419

Year 4: $26.53*373*6= $59,374   

TOTAL $116,444

Recruiters: $18.70/hour.  Estimated 

at 110 hours each year.  2 schools in 

year 2, 4 schools in year 3 and 6 

schools in year 4

Year 1: $0                                                                           

Year 2: $18.70*110*2 = $4,114   

Year 3: $19.27*110*4 = $8,479   

Year 4: $19.85*110*6= $13,101   

TOTAL  $25,695

Site Coordinators: $40/hour.  

Estimated at 60 hours in Year 2, 120 

hours in Year 3, and 180 hours in 

Year 4

Year 1: $0                                                                           

Year 2: $41.20*60 = $2,472

Year 3: $42.44*120 = $5,093

Year 4: $43.72*180= $7,870   

TOTAL $15,435

23,542.00$                                        

Local Project Travel:  The position 

will travel between the 
Year 1: $3,137

districts, community partners, and 

two school sites
Year 2: $5965

Local mileage based on IRS approved 

rate  = .585
Year 3: $6144

200 Miles a month for family 

engagement facilitator
Year 4: $8296

180,756.00$                                      



500 miles month for recruiters and 

facilators via train the trainer model 

(500*12*.585= $3,510)

Computers:  One computer will be 

purchased for the new staff

Computers are assumed to be 

purchased in Year 2, and will last the 

grant period.  Computers are 

estimated to cost $2,000 each.

 $                                               2,000 

position at $2,000 Year 2:  $2,000

Miscellaneous Supplies and 

Training Materials 

Supplies are estimated at $100/month 

per FTE, escalating at 3.0%
62,652$                                             

Year 1: (3 FTE): $6,260

This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables as well as

Year 2: (5 FTE) $7,320 

supplies for early learning instruction 

and training.
Year 3: (7 FTE) $10,556

Year 4: (9 FTE) $13,979

The amount for training materials is 

an estimate and is based on providing 

curriculum materails to early learning 

provides and parents across 40 

schools

Curricula Materials estimated at 500 

per month, escalating at 3.0%

Copier ($2,000/Printer $600) - Yr 1 Year 1:  $3,250

Year 2:  $6,180

Year 3: $6,365

Year 4:  $8,742

Contract size estimated by district  at:

Contract with a provider for space 

usage for family engagement 

facilitator

Year 1: $1,407  $                                        12,645.00 

Year 2: $3,746

Year 3: $3,746

Year 4: $3,746

Printing and Publications

Assume 1,000 sheets per month, per 

FTE costing .06 per sheet in Year 1, 

growing at 3.0% inflation

Year 1: (3 FTE): $1000*.06*3.*6.5 = 

$1,170
 $                                        19,666.00 

Year 2: (5 FTE) $3,708

Year 3: (7 FTE) $5,347

Year 4: (9 FTE) $9,441

Assume $200 per quarter per year, 

escalating at 3.0% per year

Postage Year 1: $800  $                                          3,639.00 

Year 2: $824

Year 3: $849

Year 4: $1,166

Conference Registrations Year 1: $2,000  $                                          8,367.00 

Estimate includes annual conference 

registration for district
Year 2: $2,060



level coordinator and site 

coordinators.  $2,000 annually 

escalated at 3.0%

Year 3: $2,122

Year 4: $2,185

District level indirect costs to manage 

this project
 $                                        65,410.00 

Year 1: $3,818

Year 2: $15,976

Year 3: $19,161

Year 4: $26,455

7. Training Stipends

No training stipends will be necessary 

for this project

8. Other

9. Total Direct Costs:

Sum lines 1-8.

 n/a n/a 883,029.00$                                      -$                                                      

10. Total Indirect Costs

Identify and apply the indirect cost 

rate.

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 1 Contracts a 

year.

 $                                        12,500.00 

Puget Sound ESD Year 1: $3,125

Year 2: $3,125

Year 3: $3,125

Year 4: $3,125

11. Total Grant Funds Requested

Sum lines 9-10.

 n/a n/a 895,529.00$                                      

12. Funds from other sources used 

to support the project

Identifies all non-grant funds that will 

support the project (e.g., external 

foundation support; LEA, State, and 

other Federal funds)

Year 1 only: $60,000  $                                        60,000.00 

Title I supported teacher training

Estimated by School District at:  Year 

1:  $9,000                             Year 2: 

$13,905                            Year 3: 

$14,322                           Year 4: 

$14752 51,979.00$                                        

In-Kind staff hours from school 

district

13. Total Budget

Sum lines 11-12. 1,007,508.00$                                   



Project Name: Project DD2 White Center Partnership

No Personnel necessary for this 

project
 $                                                      -   

No Fringe Benefits necessary for this 

project
$0 

No travel necessary for this project $0 

No equipment will be necessary for 

this project
$0 

No supplies necessary for this project $0 

One contract will be issued with 

Highline School District to implement 

DD2.  Activities related to this 

project:

Two positions, 100% FTE each for 

first three years, reduced to 50% FTE 

each in year 4

Extended Day Outcomes Teacher. 

This position will report to the 

principal to ensure articulation with

Start Date: September 1, 2013     

Annual salary of $62,830 in Year 2, 

escalating at 3.0% per year

school day curriculum and train 

afterschool staff with the goal of all 

students receiving a rigorous,

Year 1: $0

aligned experience during and after 

school. 
Year 2: $125,660

Year 3: $129,430

Year 4: $89,543 (16 months)

Extended Day Outcomes Teacher 

Benefits
Year 1: $0

Estimated at 35% of slalary Year 2: $125,660*.35 = $43,981

Year 3: $129,430*.35 = $45,297

Train staff in integration of adaptive 

technology, increasing rigor and 

cognitive demand;

Estimated by the school district at 50 

teachers (25 each in years 1 and 2); 

year 3 represents 10 new teachers to 

the schools.  Year 4 represents 

training 50 teachers in other schools

$41,160 

4 train other schools/communities

Assumes rate at $45.00/hour in year 

1, $46.00 in year 2, $47.00 in year 3 

and $48.00 in year 4

Year 1: $45*8*25 = $9,000

Year 2  $46*8*25 = $9,200

5. Supplies

6. Contractual 

$465,254 

4. Equipment

Grantee Name:  Puget Sound Educational Service District-9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

2. Fringe Benefits:

3. Travel:



Year 3  $47*8*10 = $3,760

Year 3  $48*8*50 = $19,200

Certificated Substitutes:  50 

teachers over two years - each being 

provided 8 hours of sub time

60 hours of sub time per year at 

$35.00/hour in year 1 and 

$36.00/hour in year 2

$14,200 

for trainings so that teachers can learn 

to use the new adaptive software.  

(Some teachers will be

Year 1: $35*8*25 = $7,000

trained in summer but this category 

provides resources to pay for subs if 

teachers are getting trained during the 

school day).

Year 2:  $36*8*25 = $7,200

Local Project Travel:  The position 

will travel between the 

Assumes annualized travel cost in 

year 2, escalating at 3.0% per year
$7,865 

districts, community partners, and two 

school sites
Year 1: $0

Local mileage based on IRS approved 

rate (250 miles *12 Mos*.585 = 

$1,755)

Year 2: $1,989

Travel outside local district area to 

learn best practices (400 miles/yr 8 

.585 = $234)

year 3: $2,049

Year 4 includes road show to share 

best practices - an additional 200 

miles per month for eight months 

(200*8*.585 = $936)

Year 4: $3,828

Computers:  One computer will be 

purchased for the new staff
Escalating at 3.0% per year: $40,305 

position at $2,000
Year 1: $1,250 * 20 + $2,000 = 

$27,000

20 computers will be purchased in 

Year 1 to create a new computer lab 

at one elementary schools ($1,250 per 

computer)

Year 2:  $1,285.50*3 = $3,863

Ten computers will purchased in 

years 2 through 4 to replace aging 

computers at another elementary

Year 3:  $1,326..13*3 = $3,979

school.  (3 purchased in years 2, 3 in 

year 3, and 4 purchased in year 4).
Year 2:  $1,365.91*4 = $5,464

Miscellaneous Supplies to support 

after school programs and early 

learning training

Supplies are estimated at $100/month 

for 6 FTE who are 
$26,822 



This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables as well as

working in extended day and/or early 

learning programs.                Escalated 

at 3.0%

supplies for early learning instruction 

and training.
Year 1:  $3,900

Year 2: $7,416

Year 3:  $7,639

Year 4:  $7,868

Contract with one or more 

community org(s) to provide after 

school and summer programs:

Contract size estimated by district  at: $230,000 

performance evaluated annually; 

contracts awarded based on
Year 1: $30,000

effectiveness; reduced amount for 

2015-16 and fall 2016-17 for 

sustainability with increased reliance 

on technology with trained parent 

volunteers

Year 2: $70,000

Year 3: $70,000

Year 4: $60,000

Contract with community org to 

coordinate access and improve quality 

of early learning

Contract size estimated by district  at: $115,000 

Will work with new district early 

learning director (in-kind match) to
Year 1: $20,000

coordinator early learning with K-12. Year 2: $30,000

Year 3: $30,000

Year 4: $35,000

Train community partners in the use 

of adaptive technology tools
Year 1: $36*8*20 = $5,760 $17,920 

Approximately 20 individuals at 8 

hours each.  The purpose of training 

community partners is so

Year 2: $37*8*20 = $5,920

these after partners can work with the 

children and parents in using 

softwares from their agency and at 

home

Year 3: $39*8*20 = $6,240

Funds available to principal of the 

distict to accomplish objectives of 

partnerships and meet needs of 

students based on data.

Estimated by the school districts: $80,000 

Race to The Top Executive 

Committee will ensure the plan to 

spend discretionary dollars is 

consistent with federal regulations 

and over Race to the Top Plan

Year 1 Cost: $20,000; Year 2 Cost: 

$20,000; Year 3 Cost $20,000; Year 

4 Cost: $20,000



District level indirect costs to manage 

this project

Indirect Cost rate of approximately 

11% applied direct costs of the 

district.  Excludes contracts 

                                            97,940.00 

Year 1: $117,660*.105 = $13,001

Year 2: $305,229*105 = $32358

Year 3: $268,2378.105 = $28,701

Year 4: $227,4318.105=$23,880

7. Training Stipends

No training stipends will be necessary 

for this project
$0 

No other costs will be necessary for 

this project

 n/a n/a 1,136,466.00                                      

Puget Sound ESD

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 1 Contracts a year.

                                            12,500.00 

Year 1: $3,125

Year 2: $3,125

Year 3: $3,125

Year 4: $3,125

 n/a n/a 1,148,966                                           

Sum lines 9-10.

11. Total Grant Funds Requested

8. Other

9. Total Direct Costs:

Sum lines 1-8.

10. Total Indirect Costs

Identify and apply the indirect cost rate.



Project Name: Project DD3 Investment Fund to Develop Additional Site Based Partnerships

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

DD3 Investment Fund Manager
One Position: .25% FTE                

Start Date:  July 1, 2013
 $                                             57,910 

The DD3 Investment Fund Manager 

will be responsible for the DD3 

project oversight related to DD3 goals 

and activities

Year 1 Cost:  Annual Salary of 

61,001*25 for 2 Months = $2,542

(Assumes 2% COLA in Year 2 and 

2.5% Step and 3% COLA in Years 3 

and 4)

Year 2 Cost: $62,221*.25 = $15,555

Year 3 Cost:  $65,643*.25 = $16,411

Year 4 Cost: $67,612+ 4 Mos Salary 

$24,354 = $23,402

DD3 Investment Fund Manager Year 1 Cost:  $2,542*.35 = $890 $20,269 

Fringe Benefits calculated at 35% of 

salary
Year 2 Cost: $15,555*.35 = $5,444

Year 3 Cost:  $16,411*.35 = $5,744

Year 4 Cost: $23,402*.35 = $8,191

Local Project Travel:  These staff 

will travel locally to attend meetings 

and work with districts

Year 1 cost: $63 $5,365 

Assumes 25 miles per week per staff 

member, reimbused at .585 per mile 

in year 1, escalating at 3.0% per year

Year 2 Cost: $1,568

Year 3 Cost: $1,616

Year 4 Cost: $2,118

No equipment will be necessary for 

this project

Miscellaneous Office Supplies  This 

incldues supplies need to support 

employee such as notepads, paper 

clips, pens and other consumables

Supplies are estimated to cost $100 

per  month, with cost increased at 

3.0% inflation

$1,003 

Year 1 Cost: $50

Year 1 Cost: $309

Year 1 Cost: $318

Year 1 Cost: $326

6. Contractual 

Projects awarded to district's through 

the Executive Committee process
Year 1 Cost: $0 $2,065,194 

4. Equipment

5. Supplies

Table 4-1: Project-Level Itemized Costs

Grantee Name:  Puget Sound Educational Service District- 9/20/2013 Amendment

1. Personnel:

2. Fringe Benefits:

3. Travel:



Projects to begin Year 2.
Year 2 Cost : $1,032,597 Year 3 

Cost: $1,032,597 Year 4 Cost: 0

7. Training Stipends

No training stipends will be necessary 

for this project
$0 

8. Other

Cell Phone Assumes $100 per mo in year 1 $1,118 

Escalating at 3.0% per year .5 FTE

Year 1:$100*2*.25 =$50

Year 2: $103*12*.25=$309

Year 3:$318*12*.25=$318

Year 4: $109*12*.25 =$328 + 

$113*4*.25=$113

Meetings Assume $500  in Year 2 $500 

Year 1: $125

Year 2: $375

Year 3: $

Year 4: $

Rent

Assumes $3,712 annually in Year 1 

and 2, escalating at 3.0% per year for 

years 3 and 4.  Cost in year 1, 

coincide with hire dates of FTE at .25

$3,362 

$155(Yr 1) + $928 (Yr 2) + $956 (Yr 

3) + $1,323 (Yr 4)

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$576 

$27(Yr 1) + $159 (Yr 2) + $164 (Yr 

3) + $226 (Yr 4)

Infrastructure:  Supports technical 

systems that transport data inlcuding 

internet and intranet.  It also includes 

end uer devices (Desktop computer 

and mobile devices) and other 

support devices (printers, copiers etc)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$478 

$22 (Yr 1) + $132(Yr 2) + $136 (Yr 

3) + $188 (Yr 4)

Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$315 

$15 (Yr 1) + $87(Yr 2) + $89(Yr 3) + 

$124 (Yr 4)

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$837 

$39 (Yr 1) + $231(Yr 2) + $238 (Yr 

3) + $329 (Yr 4)

9. Total Direct Costs:

Sum lines 1-8.



 n/a n/a 2,156,927.00                                     

10. Total Indirect Costs

Identify and apply the indirect cost 

rate.

ESD Direct Costs

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 7 Contracts a 

year.

                                           11,468.00 

Year 1: $3,978*.125=497

Year 2: $25,097*.125=3137

Year 3: $25,990*.125 =3249

Year 4: $36,670*.125=4585

District contracts

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Assumes 7 Contracts a 

year.

                                           43,750.00 

Year 2: $3,125*7 = $21,875

Year 3: $3,125*7 = $21,875

11. Total Grant Funds Requested

Sum lines 9-10.

 n/a n/a 2,212,145                                          

12. Funds from other sources used 

to support the project

Identifies all non-grant funds that will 

support the project (e.g., external 

foundation support; LEA, State, and 

other Federal funds)

a. Project or activity to be funded or 

other description of use of funds

a. Source of funds and amount of 

funding from each source
Cost

Add more rows as needed

13. Total Budget

Sum lines 11-12.

 n/a n/a Sum lines 11-12



Project Name: Project PM: Project Management and Oversight and Fiscal Management

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

Total Activity Reference (optional)

Project Director. The Project 

Director will be responsible for 

One Position, 100% FTE       Start 

Date March 25, 2013            
 $                                           424,761 

the overall leadership and 

management of the Race to the Top-

District grant. 

Year 1 Cost:  Annual Salary of 

$107,259 for 5.25 Months = 46,754

The Project Director will be 

responsible for day-to-day 

Year 2 Cost:  Annual Salary of 

$109,404

management and operations of grant 

activities.

Year 3 Cost:  Anuual Salary of 

$112,686

(Assumes 2% COLA in Year 2 and  

3%COLA in years 3 and 4.)

Year 4 Cost: Annual Salary of 12 mos 

at $116,067 + 4 mos of Annual Sal 

$39,850=$155,917

Fiscal Coordinator. The Fiscal 

Coordinator will be responsible 

One Position, 100% FTE       Start 

Date May 15, 2013            
$206,933 

for fiscal management and reporting 

of the Race to the Top-District grant, 

including 

Year 1 Cost:  Annual Salary of 

$52,758 for 3.5 Months = $15,388

reporting to the public and any 

reports required by the

Year 2 Cost:  Annual Salary of 

$53,813

Department of Education
Year 3 Cost:  Anuual Salary of 

$56,773

(Assumes 2% COLA in Year 2 and  

2.5 % STEP and 3% COLA in years 

3 and 4.)

Year 4 Cost: Annual Salary of 12 mos 

at $59,896 + 4 mos of Annual Sal 

$21,063=$80,959

Executive Assistant. The Exectutive 

assistant will be responsible to assist 

execuitive 

One Position, 100% FTE       Start 

Date July 15, 2013            
$198,140 

administrator(s) in planning, 

implementing, directing and 

maintaining assigned programs by 

providing a wide variety of complex 

and confidential and

Year 1 Cost:  Annual Salary of 

$52,758 for 1.5 Months = $6595

administrative support; analyzing 

requests and providing 

recommendations for action; and 

communicating information to staff , 

other organizations, public

Year 2 Cost:  Annual Salary of 

$53,813

agencies and governing bodies.
Year 3 Cost:  Anuual Salary of 

$56,773

(Assumes 2% COLA in Year 2 and 

2.5 STEP and 3%COLA in years 3 

and 4.)

Year 4 Cost: Annual Salary of 12 mos 

at $59,896 + 4 mos of Annual Sal 

$21,063=$80,959

 Program Specialist. The Program 

Specialist will be responsible for 

supporting the Project Director and 

Fiscal Coordinator through 

administrative tasks, coordination, 

analytic support, and clerical needs.

One Position 1.25 FTE YR 2-4      

Start Date Sept 1, 2013            
$188,168 

Year 1 Cost:  $0
Year 2 Cost:  Annual Salary of 

Year 3 Cost:  Anuual Salary of 

$55,772

Year 4 Cost: Annual Salary of 12 mos 

2. Fringe Benefits:

Grantee Name:  Puget Sound Educational Service District-9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:



Project Director Fringe Benefits 

calculated at 35% of salary

YR 1 Cost: $46,754*.35=$16,364            

YR 2 Cost: $109,404*.35=$38,292
$148,666 

YR 3 Cost: $112,686*.35=$39,440               

YR 4 Cost: $155,917*.35=$54,571

Fiscal Coordinator Fringe Benefits 

calculated at 35% of salary

YR 1 Cost: $15,388*.35=$5,386             

YR 2 Cost: $53,813*.35=$18,835
$72,427 

YR 3 Cost: $56,773*.35=$19,871               

YR 4 Cost: $80,959*.35=$28,336

Program Specialist
YR 1 Cost: $ 0     YR 2 Cost: 

$52,864*.35=$18,503
65861

Fringe Benefits calculated at 35% of 

salary

YR 3 Cost:  $52,864*.35=$ 18,503      

YR 4 Cost: $79,532*.35=$59,649

Executive Assistant Fringe Benefits 

calculated at 35% of salary

YR 1 Cost: $6595*.35=$2308          

YR 2 Cost: $53,813*.35=$18,835
$69,350 

YR 3 Cost: $56,773*.35=$19,871               

YR 4 Cost: $80,959*.35=$28,336

Race to the Top District Required 

Travel

Escalating at 3.0% per year.           

Year 1 cost:  $3,600
$28,376 

2 Trips per year for Race to the Top 

district convening at approx.
Year 2 costs: $7,416+$1,854=$9,270

$1,800 per trip to DC for 2 people= 

$7,200 (1 trip for 2 people in Yr1)
Year 3 costs: $7,638

1 trip in Yr 2 for 1 person for blended 

learning conference (iNACOL) 

$1,854 per person ($1,800*3%)

Year 4 costs: $7,868

Local Project Travel:  All three staff 

positions will travel locally to attend 

meetings and work with districts

Assume 25 miles per week per staff 

member, reimbursed at $0.585 per 

mile in Yr 1, escalating at 3.0% per 

year.  Yr 1 costs coincide with hire 

date of FTE

$8,879 

Yr 1 costs are calculated at 22 weeks 

for Project Direct and 15 weeks for 2 

FTE

YR 1 Cost: $760 (5 Months) + YR 2 

Cost: $2,350 + YR 3 costs: $2,420 + 

Yr 4 Costs: $3,349 (16 months)

No equipment will be necessary for 

this project

Computers.  One computer will be 

purchased for each FTE described 

above to enable their work

Computers are estimated to cost 

$2,000 each.  $2,000*3=$6,000
$6,000 

All computers are assumed to be 

purchased in Yr 1 and will last the 

four-year grant period

Miscellaneous Office Supplies.  

This includes supplies needed to 

support employees such as notepads, 

paper clips, pens and other 

consumables

Supplies are estimated to cost $100 

per FTE per month, with cost 

increasing at an assumed 3.0% 

annual escalation rate

$14,762 

Year 1 cost: $1,950 (6.5 months also 

includes start up supply purchase 

cost)

Year 2 cost: $3,708

Year 3 cost: $3,819

Year 4 cost: $5,284 (16 months)

5. Supplies

6. Contractual 

4. Equipment

3. Travel:



No contracts will be necessary for this 

project
$0 

7. Training Stipends

No training stipends will be necessary 

for this project
$0 

Mailing
Assume $12.50 per month in Yr 1, 

escalating at 3.0% per year
$613 

$81 (Yr 1) + $154 (Yr 2) + $159 (Yr 

3) + $220 (Yr 4)

Printing

Assumes 1,000 sheets per month per 

FTE, costing $0.06 per sheet in Year 

1 and growing at 3.0% inflation

$8,468 

Year 1 calculated at 5 months for 

project director and 4 months for 2 

FTE

$780 (Yr 1) + $2,225 (Yr 2) + $2,292 

(Yr 3) + $3,166 (Yr 4)

Communications
Assume $625 per month in Year 1 

escalating at 3.0% per year
$29,184 

$2,500 (Yr 1@ 4 mos) + $7,725 (Yr 

2) + $7,950(Yr 3) + $11,009 (Yr 4)

Memberships:  Includes state and 

national professional organizations 

such as Washington Association of 

School Adminstrators, where 

membership and participation will 

support our strategies.  This covers 

membership for the Project Director.

Assume $1,000 in Year 1, escalating 

at 3.0% per year.            $1,000 

(Yr1), + $1,030 (Yr 2)+ $1,061 (Yr 

3) + $1,468 (Yr 4)

$4,559 

Meetings:  Meetings anticipated for 

work plan creation, coordination, 

reporting and compliance.  

Assume $250 * 18 = $4500        

Assume $500  * 6 = $3,000
$29,283 

In addition, quarterly regional 

meetings with Consortium partners 

and monthly meetings with districts 

on various strategies.

Ad hoc meetings = $360/year        

Escalating at 3.0% per year

Estimate costs include conference 

room rental, meals or snacks only 

allowed per federal and state 

guidelines and allowances.

Year 1 - $7861/12*6.5 = $4257      

Year 2 - $8096                        Year 3 - 

$8340                           Year 4 - 

$8590

Note:  PSESD strictly adheres to no 

meals provided for meetings outsie of 

federal and state allowances.

Rent

Assumes $3,712 annually for 2 FTE 

and  in Year 1 and 2 and .5 FTE in yr 

2, escalating at 3.0% per year for 

years 3 and 4.  Assumes $6,960 

annually for Project Director in Years 

1 and 2, escalating at 3.0% for years 

3 and 4.  Cost in year 1, coincide with 

hire dates of FTE

$70,169 

$4437 (Yr 1) + $18,096 (Yr 2) + 

$19,567 (Yr 3) + $28,069 Yr 4)

Cell Phone Assumes $255 per mo in year 1

Escalating at 3.0% per year for 3 staff $11,869 

Year 1:$735

Year 2: $262*12=$3414

Year 3:$270*12=3240

8. Other



Year 4: $278*12 =$3336 + 

$286*4=$1144

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$9,855 

$516 (Yr 1) + $2,703 (Yr 2) + 

$2,785(Yr 3) + $3,851 Yr 4)

Infrastructure:  Supports technical 

systems that transport data inlcuding 

internet and intranet.  It also includes 

end uer devices (Desktop computer 

and mobile devices) and other 

support devices (printers, copiers etc)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$8,183 

$429 (Yr 1) + $2,244 (Yr 2) + $2,312 

(Yr 3) + $3,198 (Yr 4)

Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$5,392 

$283 (Yr 1) + $1,479(Yr 2) + $1,522 

(Yr 3) + $2,108(Yr 4)

Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$14,320 

$751 (Yr 1) + $3,927 (Yr 2) + $4,045 

(Yr 3) + $5,597 (Yr 4)

 n/a n/a 1,624,218$                                        

Apply Indirect Cost Rate

Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 

costs

 $                                           203,027 

Change total costs on detail Year 1: $120,872*.125 = $15,110

Year 2: $430,779*.125=53,847

Year 3: $447,857*.125=55,982

Year 4: $624,706*.125=78,088

 n/a n/a 1,827,245$                                        

0

 n/a n/a 1,827,245$                                        

 

 

Sum lines 11-12.

9. Total Direct Costs:

Sum lines 1-8.

10. Total Indirect Costs

Identify and apply the indirect cost rate.

11. Total Grant Funds Requested

Sum lines 9-10.

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget



Project Name: Project PE: Program Evaluation

Cost Description

Cost Assumption (including 

whether the cost is one-time 

investment or ongoing operational 

cost)

Total Activity Reference (optional)

Program Evaluation Manager:

One Position, .1.0  FTE       Start Date 

Aug. 1, 2013          
 $                                            277,002 

The Program Evaluation Manager 

will be responsible for program and

Year 1 Cost:  Annual Salary of 

$74,369 for 1 Months = $6197

project evaluation, and for hiring and 

managing external evaluation

Year 2 Cost:  Annual Salary of 

$75,856

contracts
Year 3 Cost:  Anuual Salary of 

$80,828

(Assumes 2% COLA in Year 2 and  

3%COLA in years 3 and 4.)

Year 4 Cost: Annual Salary of 12 mos 

at $84,430 + 4 mos of Annual Sal 

$29,691 =$114,121

Program Evaluation Manager 
YR 1 Cost: $6,197*.35=$2,169          

YR 2 Cost: $80,028*.35=$26,550
$96,671 

Fringe Benefits calculated at 35% of 

salary

YR 3 Cost: $80,028*.35=$28,010       

YR 4 Cost: $114,122*.35=$39,942

Local Project Travel:  This position 

will travel locally to attend meetings 

and work with districts

Assumed 150 miles per week, 

reimbursed at .585 per mile in year 1, 

Escalating at 3.0% per year.           

$18,170 

Year 1 Cost: $1,931 (3.5 Months)

Year 2 costs: $4,700

Year 3 costs: $4,841

Year 4 costs: $6,698 (16 Mos)

No equipment will be necessary for 

this project

Computers.  One computer will be 

purchased for the program evaluation 

manager to enable their work

Computers are estimated to cost 

$2,000 each.  
$2,000 

This computer is assumed to be 

purchased in Yr 1 and will last the 

four-year grant period

Miscellaneous Office Supplies.  This 

includes supplies needed to support 

employees such as notepads, paper 

clips, pens and other consumables

Supplies are estimated to cost $100 

per month, with cost increasing at an 

assumed 3.0% annual escalation rate

$4,920 

Year 1 cost: $650 (6.5 months also 

includes start up supply purchase 

cost)

Year 2 cost: $1,236

Year 3 cost: $1,273

Year 4 cost: $1,761 (16 months)

Grantee Name:  Puget Sound Educational Service District-9/20/2013 Amendment

Table 4-1: Project-Level Itemized Costs

1. Personnel:

2. Fringe Benefits:

3. Travel:

4. Equipment

5. Supplies



The Program Evaluation Manager 

will contract with an independent, 

external evaluator or evaluation 

company for $100,000 worth of 

consulting effort per year.  

Year 1 Cost: $0 $322,611 

This will be a multi-year contract and 

therefore will not adjust with inflation

Year 2 Cost : $107,537,000, Year 3 

Cost: 107,537  Year 4 Cost: $107,537

Contract with a vendor for data 

collection and reporting assistance 
Costs escalating at 3.0% per year $164,357 

on performance measures and targets. Year 1:  $ 7,160

Year 2:$ 47,159

Year 3: 47,159

Year 4: $62,879

District contracts to support data 

collection, manage data requests 

report data to the PSESD

$158,563 

evaluation manager (Contract at 

57.00/hr increased at 3.0% per year 

for inflation)

Seattle School District - 180 hours 

(Total Contract $31,712 yrs 2-4)
Year 2: 180 hrs*$57 = $10,260

Year 3: 180 hrs*$58.71 = $10,568

Year 4: 180 hrs*$60.47 = $10,885

Kent School District - 140 hours  

(Total contract $24,665 yrs 2-4)
Year 2: 140hrs*$57 = $7,980

Year 3: 140 hrs*$58.71 = $8,219

Year 4: 140 hrs*$60.47 = $8,466
Federal Way School District - 140 

hours  (Total contract $24,665 yrs 2-

4)

Year 2: 140hrs*$57 = $7,980

Year 3: 140 hrs*$58.71 = $8,219

Year 4: 140 hrs*$60.47 = $8,466

Renton School District - 120 hours  

(Total contract $21,142 yrs 2-4)
Year 2: 120 hrs*$57 = $6,840

Year 3: 120 hrs*$58.71 = $7,045

Year 4: 120 hrs*$60.47 = $7,256

Auburn School District - 120 hours  

(Total contract $21,142yrs 2-4)
Year 2: 120 hrs*$57 = $6,840

Year 3: 120 hrs*$58.71 = $7,045

Year 4: 120 hrs*$60.47 = $7,256

Highline School District - 120 hours  

(Total contract $21,142 yrs 2-4)
Year 2: 120 hrs*$57 = $6,840

Year 3: 120 hrs*$58.71 = $7,045

Year 4: 120 hrs*$60.47 = $7,256

Tukwila School District - 80 hours  

(Total contract $14,095 yrs 2-4)
Year 2: 80 hrs*$57 = $4,560

Year 3: 80 hrs*$58.71 = $4,697

Year 4: 80 hrs*$60.47 = $4,838

6. Contractual 



7. Training Stipends

No training stipends will be necessary 

for this project
$0 

Mailing
Assume $4.17 per month in Yr 1, 

escalating at 3.0% per year
$195 

Year 1 calculated at 4 months
$17 (Yr 1) + $52 (Yr 2) + $53 (Yr 3) 

+ $73 (Yr 4)

Printing

Assumes 1,000 sheets per month per 

FTE, costing $0.06 per sheet in Year 

1 and growing at 3.0% inflation

$2,803 

Year 1 calculated at 4 months
$240 (Yr 1) + $742 (Yr 2) + $764 (Yr 

3) + $1,057 (Yr 4)

Communications
Assume $208 per month in Year 1 

escalating at 3.0% per year
$9,715 

Year 1 calculated at 4 months
$832(Yr 1@ 4 mos) + $2,571 (Yr 2) 

+ $2,648 (Yr 3) + $3,664(Yr 4)

Memberships:  In program 

evaluation network area

Assume $800 per Year 1, escalating 

at 3.0% per year.            $800 (Yr1), + 

$824 (Yr 2)+ $849 (Yr 3) + $874 (Yr 

4)

$3,347 

Meetings:  
Assume $1,833 annually in year 1, 

escalating at 3.0% per year
$7,287 

Year 1: $764 (at 5 months)

Year 2: $1,888

Year 3: $1,945

Year 4: $2,690

Rent

Assumes $3,712 annually in Year 1 

and 2, escalating at 3.0% per year for 

years 3 and 4.  Cost in year 1, 

coincide with hire dates of FTE

$13,134 

$309(Yr 1) + $3,712 (Yr 2) + $3,823 

(Yr 3) + $5,290 (Yr 4)

Telephone

Assume $636 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$2,250 

$53(Yr 1) + $636 (Yr 2) + $655 (Yr 

3) + $906 (Yr 4)

Infrastructure:  Supports technical 

systems that transport data inlcuding 

internet and intranet.  It also includes 

end uer devices (Desktop computer 

and mobile devices) and other support 

devices (printers, copiers etc)

Assume $528 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,868 

$44 (Yr 1) + $528(Yr 2) + $544 (Yr 

3) + $752Yr 4)

Email

Assume $348 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$1,231 

$29 (Yr 1) + $348(Yr 2) + $358 (Yr 

3) + $496 (Yr 4)

8. Other



Tech Support:  Provides the end user 

support for technology and for 

applications

Assume $924 annually per FTE in 

Year 1 and 2, escalating at 3.0% per 

year for Years 3 and 4.  Cost in year 

1, coincide with hire dates of FTE.

$3,270 

$77 (Yr 1) + $924(Yr 2) + $952 (Yr 

3) + $1317 (Yr 4)

 n/a n/a 1,089,394.00                                      

Apply Indirect Cost Rate

Indirect Cost rate of 12.5% applied to 

all non-contract and non-equipment 

costs

                                                 55,190 

Year 1: $15,132*.125 = $1,914

Year 2: $119,743*.125 = $14,968

Year 3: $127,694*.125 = $15,962

Year 3: $178,767*.125 = $22,346

Independent External Evaluator

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                   9,375 

Year 1: $0

Year 2: $25000*.125 = $3,125

Year 3: $25000*.125 = $3,125

Year 4: $25000*.125 = $3,125

Data collection and reporting 

assistance contract

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                 20,545 

Year 1: $7160*.125 = $895

Year 2: $47159*.125=$5,895

Year 3: $47159*.125 = $5,895

Year 4: $62879*.125 = $7,860

School District contracts

Indirect Cost rate of 12.5% applied to 

first $25,000 per year of each 

contract.  Vendor Contract:

                                                 19,820 

Seattle Year 2: $10,260*.125=$1,282

Year 3: $10,568*.125 = $1,321

Year 4: $10,885*.125 = $1,361

Kent Year 2: $7,980*.125=$998

Year 3: $8,219*.125 = $1,027

Year 4: $8,466*.125 = $1,058

Federal Way Year 2: $7,980*.125=$998

Year 3: $8,219*.125 = $1,027

Year 4: $8,466*.125 = $1,058

Renton Year 2: $6,840*.125=$855

Year 3: $7,045*.125 = $881

Year 4: $7,256*.125 = $907

Auburn Year 2: $6,840*.125=$855

Year 3: $7,045*.125 = $881

Year 4: $7,256*.125 = $907

Highline Year 2: $6,840*.125=$855

Year 3: $7,045*.125 = $881

Year 4: $7,256*.125 = $907

Tukwila Year 2: $4,560*.125=$570

Year 3: $4,697*.125 = $587

Year 4: $4,838*.125 = $605

10. Total Indirect Costs

Identify and apply the indirect cost rate.

11. Total Grant Funds Requested

Sum lines 1-8.

9. Total Direct Costs:



 n/a n/a 1,194,324                                           

 n/a n/a 1,194,324                                           

13. Total Budget

Sum lines 11-12.

Sum lines 9-10.

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)
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